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Introduction
This is not finished yet, just a brief for me 
The purpose of this report is to investigate the quality processes of organisations. This report will investigate what is meant by ethical processes and show what ethical processes are used by organisations. This report will also investigate what is meant by sustainability in business and show what sustainability processes are used by organisations. This report will also look at the definition of the term quality and will discuss a variety of quality models and theories that are available to organisations. This report will also give organisational examples of quality models and theories and how the use of these models and theories link to improving customer relationship management with organisations. This report will conclude with the impact that ethical and sustainability policies have on the quality of an organisations CRM, along with any recommendations highlighted within the findings of this report.




























Findings

BUSINESS ETHICS 		

According to Twin, (2019) business ethics refers to the study policies and practices of an organisation regarding subjects that could potentially controversial, these subjects include but are not limited to discrimination, governance, bribery, insider trading and corporate social responsibilities. The Corporate Finance Institute (2019) suggests that organisations should use moral principles to act as a guideline for the way that organisations conduct itself as a business and the way they conduct transactions. Business ethics is "the study of rules, principles and beliefs about what is morally right or wrong when doing business" (Cambridge Dictionary 2019). 


MARKETING ETHICS		

According to SAGE (2012) marketing ethics refers to moral standards and how they are applied to decisions made in regard to marketing. The majority of organisations use marketing; therefore, organisations should view marketing ethics alongside the organisation's business ethics. Organisations need to be aware that there are two main view-points of marketing ethics.


EXAMPLES OF GOOD MARKETING ETHICS	

TOMS				

According to Shewan (2018) Blake Mycoskie founded his company TOMS in 2006 after a trip to Argentina. Whilst visiting impoverished area and seeing first-hand how many people were living without shoes. Mycoskie decided to start his own company where keeping giving in mind was at the forefront of everything they did. Since starting TOMS, more than sixty million pairs of children's shoes have been donated worldwide. TOMS have also donated more than four hundred thousand pairs of glasses to people in need. TOMS state on their homepage that for every product a customer purchases, the company will help another person in need. 

LUSH

Lush Ethics

EXAMPLES OF POOR MARKETING ETHICS

NESTLE
According to Finkle (1994) Nestle came under fire in 1968 for the mass advertising and marketing campaigns for their infant formula. During the marketing campaign the company where giving new mothers, whilst still in hospital free samples of formula and advertising on billboards. The most controversial marketing campaign saw Nestle using the image of women who were dressed as nurses handing out free samples of infant formula in villages of developing countries. This marketing campaign gave the impression that baby formula was endorsed by medical professionals and that the formula was a safe and easy to use product. Unfortunately, this led to the tragic death of hundreds of infants in developing countries due to mothers not understanding or not being given proper instructions on how to use the formula. According to Finkle (1994) it was not until 1981 when the World Health Organisation met with the World Health Assembly, that the International Code of Marketing of Breastmilk Substitutes was introduced.

According to Neslen (2018) Nestle have again faced criticism for the way they have marketed baby formula, some of the claims Nestle have made about the formula are, closest to breast milk or inspired by breast milk. 


AMAZON
Small intro into amazon
According to Hunt (2018) Amazon faced criticism for tax avoidance and harsh working conditions. In 2016 the US Department of Labour fined Amazon for not reporting at least 26 work related injuries or illnesses at a warehouse in New Jersey. 

Mention- This could be down to a human error- something that could be improved on with better training/management/ procedures in place- who could you reference here? 
How can Amazon improve its public image in the wake of its tax avoidance revelation by the media? 
Also, could you include some references/newspaper articles/etc from this scandal being revealed in the media at the time? 


SUSTAINABILITY

According to the Cambridge Dictionary (2019) the production of goods and services should not use resources that can damage the environment or that cannot be replaced.

According to Spiliakos (2018) the two main categories in business sustainability are, the effect the business has on the environment and society. The goal for businesses to become sustainable is to have a positive impact on one or both. Beattie (2019) Suggests that sustainability means meeting the needs of today without compromising the ability to meet those needs in the future. Beattie Also suggests that sustainability has three main pillars these are economic environmental and social these three pillars are sometimes referred to as people, planet and profits. Often the environmental pillar gets most attention many companies are focusing on how to reduce their carbon footprints, their waste packaging and water usage and the overall effect that these have on the environment. Organisations have found that if they are shown to have a beneficial impact on the planet this can also have a beneficial financial impact to the organisation. 


LUSH
What is lush doing 

IKEA
What are ikea doing 

The public are more inclined to back/choose a company based on their sustainable policies, in today’s society where climate change is a major concern… references:  


UNSUSTAINABLE COMPANIES

COCA-COLA

NESTLE

QUALITY 

According to the Cambridge dictionary (2019) the definition of quality is how good or bad something is. Market business news (2019) refers to quality as being how good something is compared to similar items. In business quality can refer to something being fit for purpose and meeting customers expectations. Quality can be subjective as different people have different understandings of what the term means.

QUALITY MANAGEMENT 

Quality management covers four areas, quality planning, quality assurance, quality control and quality improvement.. Quality planning is the development of good systems and processes, that the producers try to meet or exceed the customers expectations. Quality assurance is where producers use a systematic monitoring programme, to make sure that items meet the required standards. Quality control is a system where manufacturers maintain standards, the focus here is on the finished product making sure that it is defect free. Quality improvement is where manufacturers try to eliminate waste and losses during production (Market Business News 2019). 
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