	
	Targets

	Target 1
	Plan work more thoroughly to avoid repetition.

	Target 2
	To engage with a wider range of literature, so that it can be drawn upon regularly to support points made in the writing. 	



Component 2 - How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact and evidence base. 

Within this assignment I will aim to demonstrate my understanding of what the school development process is, which will include a specific focus on one aspect of a School Development Plan (SDP). This will involve a critical analysis of how a school progress in achieving their targets and objectives. 

My third Professional Teaching Experience (PTE3), enabled me to gain a valuable insight into how School X planned activities and conducted school based initiatives to enable them to meet the targets they set themselves in their SDP. 
 
School X is a relatively new school based in an old industrial town within the valley of one of Wales’ largest cities. The school has approximately 200 pupils attending full time education within their mainstream and Autism Spectrum Disorder (ASD) units. Nearly all pupils are White British with a first language of English. The school has a percentage of 11% Free School Meals (FSM) and 18% Additional Learning Needs (ALN), which are both below the national average. 

There are a high proportion of Welsh speakers in the area, which is a vital part of the culture in this part of the country. This has influenced one of the schools’ targets in their SDP as they aim to ‘further improve the use of Welsh across the school so that the school is accredited with the Cymraeg Campus Silver Award’ (School X, 2020). 
	By establishing a culture at the school which promotes the use of the Welsh language, it will increase confidence within pupils and encourage them to speak more Welsh and further enhance the traditionally high number of Welsh speakers in the schools’ local community. 

The school development process is a strategic plan for improvement. It sets out in a clear format the schools’ priorities and the main measures it will take to achieve these targets. It is an effective tool used to promote improvement in respect of key outcomes. 
The process is carried out over a three year period and involves continuous reflection by the school as they aim to meet the priorities set out within their SDP. The setting of targets at the beginning of the development process requires honesty and strict planning for improvement by the school, as they identify the areas requiring improvement within the school relating to their educational attainment targets or development of the schools’ links to the local culture and community. 
	Furthermore, School X undertake continuous self-evaluation in their development towards achieving the goals they set for themselves. ‘Self-evaluation is the schools ability to analyse how they function and make recommendations on how the quality of education at the school can be enhanced’ (Devos, 1998).

In addition, a school development plan allows those involved to raise the standards of education through the involvement and inclusion of a variety of stakeholders in the process. School X have consulted with governors, parents, pupils and staff in this development process, which demonstrates that the targets set have been formed on an inclusive basis and are understood by all. By including stakeholders in the formation of these targets, it allows all key stakeholders to play a pivotal role in the  future development of the school. The targets set by a school must be effectively planned to ensure that they are both motivational and achievable for everyone involved, this is supported by Armstrong et al (1982) who believe that good planning helps schools establish realistic goals, develop strategies and obtain the commitment of all stakeholders. 

Finally, it is imperative that the school SDP sets out the main areas for improvement at the beginning of the three year process. To summarise the key features of the SDP, firstly, it needs to be set out in a manner that is clear and understandable to all stakeholders. Secondly it should highlight the key measures the school will take to meet their targets which must be noted in the document and lastly, it should outline the dedicated resources and methods that will be allocated to meeting each target. By gathering this vital information and sharing it with stakeholders in one document, the whole school community will have a shared target and ambition to reach their intended outcomes and goals. Most importantly though, the SDP must ‘keep close focus on the pupils and their educational development’ (Department of Education, 2010), as this will be at the forefront of every schools’ development process. 

One of the priorities identified in School X’s SDP and the aspect I have chosen to focus on, was ‘to further improve the use of Welsh across the school so that the school is accredited with their Cymraeg Campus Silver Award’ (School X, 2020). This award is achieved when a school demonstrates their hard work and dedication towards promoting the Welsh language in all aspects of school life. 
	
‘For instance, there are implementation programmes for schools to complete yearly, for a total period of three years, that are based on steps deemed to be good practice and are achievable each year. By following this programme, schools should earn bronze after year one, silver after year two and gold upon completion of their final year’ (ERW, 2019).

School X regularly plan to provide opportunities for pupils to increase their confidence and exposure to the Welsh language. This is set out using the ‘Siarter Iaith’ National Framework. The schools’ aim is for pupils to speak Welsh in a variety of different contexts and maintain and improve upon the tradition of prominent Welsh speaking within the local area of School X. 
	The school state within their SDP that they work towards the ‘Siarter Iaith’ framework consistently, which enables the staff to foster positive attitudes towards the Welsh language. The ‘Siarter Iaith’ is a national framework for all settings and schools to provide a holistic basis for planning experiences across the curriculum, in order to increase learner usage of Welsh and develop their confidence in the language. 

Additionally, many staff at School X engage in further professional learning throughout their teaching careers, so that the school can make learning the Welsh language more powerful and meaningful. Working as a team is a significant aspect of their action plan to ensure success in regards to this Welsh target, as teachers can collaborate and exchange their knowledge to improve the standards of Welsh across the school. 
	One other initiative which has proved successful across the implementation is the ‘Criw Cymraeg’. This involves a group of pupils from different year groups all of whom have a particular passion for the Welsh language. Their role is to lead the development of the ‘Siarter Iaith’ across the school. Pupils leading this group ‘work collaboratively to identify an action plan that will encourage further Welsh speaking in school’ (Estyn, 2020b) and potentially benefit the school in their ultimate ambition of  Cymraeg Campus Silver Award accreditation.

Furthermore, much of School X’s work is closely linked to the Welsh Government scheme for one million Welsh speakers by 2050. The ambitions are to increase Welsh speaking and create an environment where everyone is encouraged to speak Welsh openly in safe and favourable conditions. The schools’ main aim is for all pupils and staff to understand and respect Welsh culture and heritage, by speaking the language much more extensively. This will hopefully ‘secure the vitality of the Welsh language for future generations’ (Welsh Government, 2018).

Within the SDP of School X (See Appendix 1), they pinpoint many key actions that outline ways in which the school can improve their provision of Welsh and meet their intended outcome. The school are consistent in their progress centred meetings to discuss ambitions and the steps they are taking to meet elements of this target on the SDP. Aswell as this, a large factor in the school overall improvement for this target is based on pupil attitudes to learning and how engaging Welsh tasks are for the children. Finally, the SDP highlights the significance of the four purposes and 12 pedagogical principles in teachers’ planning for Welsh language development. Through the successful implementation of these it makes pupils and staff much more aware of the purpose and ambition surrounding the Welsh language target within the SDP. 

Throughout the school development process, School X are thorough in their approach to enhancing the learning environment for pupils in relation to the target in question within this discussion. The self-evaluation process is a major aspect of how the school develop and meet the milestones set within their SDP. Self-evaluation involves establishing key debates on areas of development and focusing on how these can be evaluated to allow for school improvement. ‘School self-evaluation is a process where members of staff in school reflect on practice and identify areas for action to stimulate improvement in the areas of pupil and professional learning’ (Education Development Trust, No Date). 

However, self-evaluation is not a method of improvement that has to be conducted by staff alone. Other stakeholders in the school environment have the ability to take part in a self-evaluation process. School X encourage pupils to evaluate their own learning when taking part in Welsh language sessions. ‘Children should be involved in decisions about how the school plans to approach learner participation in self-evaluation’ (Education Scotland, 2018). However, it must be considered that ‘teachers are the most valuable asset in education and they must be supported due to the demanding nature of the job’ (Haile, B. 1984). By gathering pupil opinions, it allows the school to identify a range of evidence to support ways in which their delivery of Welsh language sessions can be improved and to increase engagement of pupils. 

Additionally, as mentioned above, School X aims to build on the local culture and identity in regards to the Welsh language, by providing the opportunity to speak more Welsh to further enhance the local tradition and national aim. This supports the reasoning behind the enforcement of this target within the schools’ SDP. 
	Community links and involvement of stakeholders is another means by which the school have developed this action point. However, it is important to remember that there are a variety of stakeholders who hold interest in the school development targets. Undoubtedly, stakeholders are an integral part of the school development process, as their external viewpoint can often support and influence staff decision making and development of the schools’ targets. School X look to actively encourage the use of Welsh in school and at home, which is a message that is relayed consistently to parents, in order to gain their support. It is important for schools like School X to ‘maintain strong relationships with stakeholders and listen to their ideas so that feedback and information can be used to improve the way the school communicate and deliver their strategic objectives’ (Estyn, 2020a). On the other hand, it should also be the case that stakeholders are used in an effective way within schools, to provide critical analysis of the set targets. Parents and governors of School X can be used as a ‘critical friend’ who is ‘sympathetic to the schools’ purpose and is skilled in offering expertise within issues that are impenetrable’ (Brighouse and Woods, 1999) for the school. 

A further method used by School X to measure improvement in their development process is through the use of data analysis. Data analysis in schools involves the collection of data on pupils through formative and summative reports or assessments, to ensure that learning can be optimized and enhanced for learners. This development method has been used efficiently by School X, as they assess pupil progress termly, in relation to the Welsh SDP target. In doing so, it ‘enables effective and focused challenges to be set’ (Estyn, 2017). Further to this, School X put data analysis into practice by carrying out termly Welsh themed afternoons which allow teachers to assess pupil progress and put future targets in place. 

Obviously, schools will have a particular method to support their development that they are more confident and comfortable in applying to progress when meeting their targets. For School X, the most effective method was the involvement of stakeholders. This method is particularly important for School X as the majority of their work is done in collaboration with the local community to ensure the cultural heritage of the local area is restored for future generations through the development of pupils in School X.  

School X have put several development methods into practice when addressing their Welsh target of the SDP. As noted above, data analysis, self-evaluation and stakeholder involvement have been critical in the schools’ development process, as they have informed the school’s practice to improve the provision of Welsh, with the aim of Cymraeg Campus Silver Award accreditation. 
These methods for improvement were beneficial to school development in achieving this Welsh target as they all support the school in their ambitions to maintain high standards amongst pupils, promote progression in pupil learning and show improvement on a year to year basis. However, it is important to understand that school development is a ‘sustained effort to change learning conditions with the ultimate goal of accomplishing educational goals effectively’ (Chetcuti, E. 2007). 

Therefore, a suggestion for School X to aid their future development processes towards the overall aim of accreditation, would be to understand and implement best practice from other local schools that have successfully achieved the Cymraeg Campus Sliver Award. This would initially involve the headteacher of School X forming links with their counterparts at the other local schools identified with a view to teachers from within School X attending sessions held in partner schools to observe good practice and to understand what worked for them in the development of the standard.

‘It has long been recognised that team work is an essential ingredient to success within schools, but recently research has been conducted into how effective collaboration in leadership across schools can also contribute to success’ (Gray, J. 2020).

In addition, the pupils from School X’s “Criw Cymraeg” could also visit the partner school to gain a fuller understanding of the process from both teachers and pupils at the partner school. The pupils from School X could then provide feedback on their experiences to both the school council and to their peers in the classroom.

Learning and understanding from other schools who have been through a similar process could be extremely beneficial for School X in their aim to improve the standard of Welsh language across the school and to subsequently achieve the Cymraeg Campus Silver Award.       

In conclusion, this assignment has enhanced my knowledge of the school development process using the perspectives of School X to support this understanding. By using the targets set by School X I have reinforced my knowledge of school development plans and their significance in enabling schools to improve  learning for all. 
Throughout this work, I have analysed and critically evaluated School X’s methods for development from their SDP such as self-evaluation, data analysis and stakeholder involvement and have also suggested areas for potential practical improvement. 

Gaining a fuller appreciation of the relevant steps required to undertake effective school development planning has been a positive learning experience for me, in conjunction with a detailed understanding of how School X have used pupils, staff and other key stakeholders to achieve the school’s development targets and improve overall outcomes for the school and the local community. In addition, I have gained invaluable knowledge whilst undertaking this assignment which will positively impact my future teaching practice and inform the work I carry out in my professional capacity as a teacher.

Finally, my professional future will be heavily influenced by this greater understanding of the school development planning process. The role of a teacher is pivotal in school development as teacher growth is linked strongly to the growth of pupils and the ‘skills development, self-confidence and classroom behaviour of pupils are impacted by teacher personal and professional development’ (Barth, 1990). The importance of ensuring that I make a positive input into the development and implementation of the SDP of whichever school I work within in future cannot be underestimated. In doing so, I will not only enhance my own professional development as a teacher but more importantly will effectively contribute to the progression and development of future generations of learners.   
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Appendix

Appendix 1 – School X School Development Plan
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Priority 3: Related to the:

To further improve the use of Welsh across the school so that the schoolis | 4 purposes
accredited with the Cymraeg Campus Silver award.

12 Pedagogical Principles

UNCRC - ‘The right to learn and to go to school’ - Article 28

Key Question and Quality Indicator:

1.1 Standards and progress overall
1.3 Standards and progress in skills
2.2 Attitudes to Learning  There is a shared and inclusive vision that shows a clear

3.1 The quality of teaching commitment to developing Welsh and Welshness at the school
3.2 The breadth, balance and appropriateness of the curriculum

3.3 Provision for skills

Success criteria in terms of standards or quality:
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5.2 Self evaluation processes and improvement planning
5.3 Professional Learning
5.4 Use of resources

Internal Accountabili

- All Staff Accountability to the Geverning
Body: SM/ BE to report progress at all

governors meetings

Rationale for this priority

The Siarter laith (Welsh Language Charter) is a national framework for all
settings and schools to provide a holistic basis for planning experiences across
the curriculum in order to increase learners’ use of Welsh and develop their
confidence in the language. It supports increased opportunities for learners to
speak Welsh in a variety of contexts and embed their use of Welsh language
patterns from an early age. The principles set out in the Siarter laith are in
keeping with the Curriculum for Wales 2022 guidance and the ‘Cymraeg 2060
Miliwn o Siaradwyr’ guidance.

All schools, regardless of their linguistic nature, will work the same
Language Charter framework to achieve the aim of ensuring that learners: are
confident in using their Welsh language skills » foster positive attitudes towards

the language « increase the use of the language inside and outside the school

(Dimension 1: Developing a shared vision centred on the learning
of all learners)

Al staff to engage in continuous professional learning and are
aware of opportunities to develop their Welsh language skills
line with the Professional Standards and they reflect together on
how to make their own learning more powerful (Dimension 2:
Creating and supporting continuous learning opportunities for all
staf).

Staff are aware of the Welsh language requirements of the New
Professional Standards and they work as a team to develop and
fulfill the silver award criteria (Dimension 3: Promoting team
learning and collaboration among all staff).

There is an established culture at the school where learners are
actively encouraged to use Welsh (Dimension 4: Establishing a
culture of enquiry, innovation and exploration)

Staff regularly discuss and evaluate whether actions towards the
Siarter laith objectives have had the desired impact and change
course if necessary. (Dimension 5: Embedding systems for
collecting and exchanging knowledge for learning)

Staff collaborate, learn and exchange knowledge with peers in other
schools to deepen learning of expectations in relation to the silver award.
(Dimension 6: Learning with and from the external environment and wider
leaming system).

Staff engage with peers in other schools and networks to collaboratively

deepen and extend pupils use of Welsh. The whole school community and
partners plan and work together to offer activities and
for the children to use the Welsh language outside school.
Loarning with and from the external environment and wider

(Dimension
leaming system)

School leaders model head’s vision for Welsh at the school by actively
using Welsh and promoting the Welsh culture and heritage. The school
has an active Criw Cymraeg that are encouraged to proactively lead on the





