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  Quad chart project management is another technique used within our project Art Auction. This project management approach focuses on providing the appropriate requirements interactively and incrementally. This guides the project's development using the four quadrants of purpose, customer desire, and results, as well as measures of success (Sarkar and Hinds,2022). 
  Within this technique, customers are continually recognised as the highest priority, achieved by continuously delivering the project materials and maintaining the organisation's value. All the stakeholders within the project as well as the members of the team, also feel motivated by the outcomes of the project. 
  With the application of this project management technique, the Art Auction for MacMillan Charity project has been able to enhance a continuous focus on the purpose of the project planning and the communication process.
   Methods of this technique are being used in the project by building the project around the individuals who feel motivated and delivering the value of the project more frequently. Implementing the project techniques allowed us to control the project better, plan and task accurately and increase customer satisfaction. These techniques also reduced the chances of risks within the project phases. 
  This improved the morale of the team members with the help of the values promoted by MacMillan Charity.
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