
Rhys Taylor
SWP8759
2319876
Assignment One































Essay one – Maintaining Professional Standards

Public confidence in policing is critical to assist the police in England and Wales to police by consent. In order for constables to execute their duty they require public confidence in order to use the lawful powers and procedures in which they are granted (Hobbs and Brown, 2023).

Murphy (2017), Since 1984, it could be argued that the government introduced a vital piece of legislation to combat public injustice and judicial criticism that was growing at the time following two cases of wrongful conviction in the mid 1970’s - Birmingham Six and Guildford Four. The enactment of PACE is an example of how previous instances of misconduct within the judiciary system can influence future policing policies and procedures.

PACE 1984 aimed to reduce the malpractice and criticism placed upon the police during the detention, interview, and prosecution of suspects. Within the Birmingham Six and Guildford Four two groups of suspects were found to have been coerced into confessions by officers. Professionalisation of the suspect interview under PACE 1984 provided suspects with a legal right  for representation and implementation of audio recording for suspect interviews (Griffiths, 2012).

Zander (2011), suggests that there is no right balance between the interests of the public and the police for the introduction and amendments of PACE, every member of the public will have different views along with every police officer in the use of PACE powers, the current legislation and guidance in place is safe and the public can have confidence in that, however the balance of fair use and appropriate use and the confidence in which the public can have is unanswerable as every member of the public can think differently.

Home Office (2024), The home secretary announced the implementation of measures which are going to be reformed for police accountability. One of the measures in which has been reviewed is the ability for the Independent Office for Police Conduct (IOPC) to seek Crown Prosecution Advice on cases in which there is a reasonable prospect of conviction.

The role of the IOPC is to observe the Police in England and Wales ensuring that the standards and complaints system is followed correctly. The IOPC investigates serious allegations and cases against the police. The IOPC formerly the IPCC was established in 2004 before becoming the IOPC in 2018 (IOPC, 2024). 

A strength for the IOPC being reformed in 2018 is that following the introduction of Policing and Crime Act 2017, the IOPC can investigate cases without a referral from a police force and if new evidence emerges for a case, they can reopen an investigation if they feel it is necessary to do so.

Hurd. N stated that following this introduction of legislation and reformation the IOPC the confidence in policing and transparency will benefit the public. The new leadership will ensure that the new powers of legislation will be used to start investigations and be decisive in finding the conclusion in cases (Home Office and IPCC, 2018).

In opposition to this, UK Parliament (2022), key recommendations have been put forward in 2022, following ‘many still feeling let down by police complaints system’. The IOPC should do more to improve the length of their investigations, following delays between themselves and policing organisations. Investigations should be completed quicker, holding officers to account for offences or misconduct in which they have committed and clearing them for which they have not, holding forces, officers and unions to account for hindering the speed in which the investigation takes place. 

The IOPC investigates a diverse range of complaints, however they should provide more working partnership between a wider range of organisations to allow for those bodies to raise issues making it more accessible to the public. The procedures in which the public have access can seem over complex and complicated to read, an accessible format which is accessible in a variety of languages both online and in print should be introduced to broaden the support and confidence for diverse communities (UK Parliament, 2022).  

In 2018, the IOPC implemented a super-complaints system, this allows organisations such as charities to raise concerns that impact the public's confidence in policing more so in a widespread systematic issue rather than an individual complaint about an officer (IOPC, 2024). 

HMICFRS (2024), The impact of the super-complaints system for public confidence is that independent bodies can raise the concerns on behalf of the public and act in the interest of the wider public, this ensures that issues that seem to be harming the interests of the public can be reviewed. This can increase the confidence in national policing as systemic issues of the police in England and Wales as a whole can be reviewed separately from complaints against one officer or one force. 

Body worn video (BWV) was rolled out in the Metropolitan Police in 2016, Sir Hogan-Howe the commissioner during the introduction considered the public’s confidence in policing, allowing the public to see what a police officer does every day, shows transparency and should reduce misconduct as officers’ actions are documented on BWV (Metropolitan Police, 2024).

Colwell, J. (2022) believes that during the development and rolling out of BWV cameras, the public can now have more trust in what the police do, BWV allows the public and the courts to see the situations officers have been given to deal with and the transparency and accountability of the actions they have taken.

The University of Cambridge conducted an experiment in which the use of BWV by police officers reduced complaints from members of the public by 93%. Footage that can be scrutinised and submitted as evidence to court will make officers become accountable for their actions and modify their behaviour to reduce malpractice (Barak, 2016).

Titheradge (2023) A shortcoming of the BWV device, allegations of more than 150 reports of misuse of the device by the BBC. BWV are activated and deactivated by the officer in charge of it, deactivation of the device whilst at an incident can severely undermine the public's confidence for its use. The BWV camera should be used to build trust instead of ‘covering the backs’ of officers who are using them. 

In conclusion, public confidence is the centre for success for effective policing procedures and practices within the United Kingdom. Miscarriages of justice of the past have sparked change within the service, as seen in PACE 1984 and the introduction of the IPCC (later the IOPC). The BWV is an effective tool, with the correct operating procedures can be used to protect the public's trust within the police, however if used incorrectly could be seen as protecting the police from the public. 
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Essay two – Public Protection

Criminal exploitation often seen as modern slavery - into criminal gangs, is reliant on the use of persons who are vulnerable within the UK. This essay will look into the characteristics that can make a person vulnerable, causing them to potentially be recruited. 

A diverse range of characteristics can create vulnerability in a person making them a target for organised crime groups (OCG). Challenging circumstances in any person's life regardless of age can affect their decision-making depending on the risk factors within their upbringing and present around them in everyday life (CSJ, 2024).

Social Care Wales (2022) Young people who live in residential childcare environments can be subject to vulnerability to OCGs due to a multitude of factors, typically due to the psychological factors they have faced during their upbringing. A lack of awareness of exploitation that could take place could be a result of their disengagement in the education system, a lack of parental supervision, and exposure to violent role models during their upbringing. 

A young person’s ‘need to belong’ to a family can often form an attraction for them to join criminal gangs, individuals who wish to be accepted by their peers and a group and who are socially deprived can be pressured to commit violent acts (Baumeister and Leary, 1995). 

Adverse Childhood Experiences (ACE) which are categorised into three categories - abuse, neglect, and household challenges can have a lasting impact on a young person's life often leaving them exposed to exploitation (CDC, 2021). 

(Gray, Smithson & Jump, 2021) The link between ACEs and exploitation cannot often be seen by the children affected by such. Children not speaking about their traumatic and abusive history to their guardians/carers within this setting can result in the normalisation of being a victim of exploitation. 

Woodhouse and Lalic (2024) With the rapid increase of popularity in social media since the early 2000s, in 2024, nine in ten children own a mobile phone by the age of eleven, furthermore 60% of children aged 8 to 12 use their own personal information and details to register for social media accounts.

As a result of the COVID-19 pandemic and the cost-of-living crisis, children as young as seven years old have been targeted on popular social media sites by criminal gangs posing as professional job recruiters. 
These criminal gangs were offering financial support to families to those who applied or so they thought, as the target audience who were young children more susceptible to being tricked, were in the mindset that they had found an opportunity to contribute financially to their family (Railway Children, 2023). 

Fawell et al. (2024) Vulnerable individuals can face victimisation through social media following the display of financial incentives through social media platforms, by offering individuals facing poverty and hardship promises of designer clothing, a wealthy lifestyle, and great wealth. 

Despite individuals facing financial issues not being able to contribute their wealth to assist the gang, criminal gangs could turn to problematic drug users, the elderly, or vulnerable people with disability to ‘Cuckoo’ them, using their home address in order to set up a base in the area that they live. 

The criminal business model is reliant on these vulnerable adults and children, using their addresses, mobile phones, and identities in order to distance themselves from the transactions related to criminal activities such as the supply of drugs (NCA, 2018).

According to the NCA. (2018), the vulnerability factor that is most often targeted for recruitment in adults is the addiction to drugs, drug users often offer the use of their property in return for drugs from the supplier, this seems like a ‘fair deal’ for the users, however often is the case in which the users will build up a debt in which they are expected to pay back into the criminal organisation. 

Drug use and addiction correlate with the use of the drug and socioeconomic deprivation. For adults, unemployment and poverty are the most agreed upon (Rascanu, 2005). 

Dempsey (2021) However, for vulnerable children it has been found that in 2019, 

‘81% of gang-associated children have substance misuse issues; this means they are 34% more likely to have these issues than other young offenders.’

Regardless of the age of the individual the accessibility and use of drugs and the glamourisation of use by senior gang members can ‘hook’ a vulnerable person and expose them further into a group, use of a substance initially can develop into an addiction which results in the individual feeling trapped and dependant on those around them to supply them with more drugs to fuel their habit (The Children’s Society, 2024).

Jump, et al. (2023) Research shows an increase in referrals in 2022/2023 made on behalf of young females about being impacted by recruitment into gangs, youth violence, and sexual exploitation. Whilst most of the girls involved are not directly ‘gang members’ they have been affected by gangs either by controlling behaviour, criminal activity, and sexual exploitation.
 
In conclusion, the vulnerability of individuals, particularly children and young adults is heavily sought after by those in organised crime groups, the diversity of factors that can make a person vulnerable to those groups stems from childhood where adverse experiences impact their future and the attractive lifestyles in which are portrayed via social media. The coercion and manipulation from the criminal gang’s prey on those who are unable to protect themselves and those who do not know any better. 

Preventive measures can be taken by addressing the root issues of vulnerability and ACEs, tackling the social support systems, pre-emptive policing measures and education on identifying the risk of being coerced into a criminal gang. This can work towards mitigating and reducing the risk of the most at-risk in the community being recruited into being exploited. 
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Essay three – Vulnerability & Risk

Early intervention in reducing offending is not just about what the police do to reduce it, it is about the whole system and multi-agency partnership support along with the public health sector approach in alliance and understanding what all public sectors can provide to facilitate the approach (Quigg, et al. 2023). 

A vast number of theories have been developed that support the concept of a young person becoming an offender. The Social Learning Theory, suggested by Bandura (1977) speculates that if children grow up in environments in which criminal behaviour is present, they are more likely to adopt those patterns of behaviours for themselves. An example could be being exposed to an individual in their family or community whom they see as a role model but displays anti-social behaviour - this allows the young person to normalise offending and allows them to mentally accept it and use it as a response if they are challenged. 
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Sutton (2021), Diagram which shows the stages of the Social Learning Theory.

According to GOV.UK (2023), Between the period of March 2022-2023 there were 59,045 arrests of children within the United Kingdom, which is a 9% increase from 2021-2022. This led to 16,589 children proceeded against at court and 11,911 court sentences given to children. 

The early intervention of a delinquent can reduce the likelihood by mitigating the risks posed to the offender. Offending should be analysed like health issues, in both cases, early prevention and intervention are more effective than treatment. The risk factors that surround an individual can be a combination of factors such as individual, family, and environmental risks (Farrington and Welsh, 2007).

An example of an effective intervention scheme within the United Kingdom is the Supporting Families Programme (Previously the Troubled Families Programme) which was introduced in 2011 to support families with a large range of issues such as unemployment, debt, school attendance, ASB and domestic abuse. The first Troubled Families Programme 2012 to 2015 saw that there was an improvement for 116,000 families on the program with improvements to employment, crime, and school attendance (DCLG, 2016). 

A huge factor that detracts from the effectiveness of early intervention in crime is the funding constraints that the local governments face. There have been clear budget cuts to the investment of early intervention schemes since 2013-14. 
Parliament (2018) shows the reduction of investment in early intervention schemes for local governments,

“£1.71bn in 2013–14 to £1.21bn in 2017–18 and is forecast to reach £1.02bn in 2019–20 (a ~40% reduction from 2013–14 levels)”

Further research on this matter shows that according to Harrington & Bailey (2019), there has been unequal distribution of cuts to funding across the UK; this also appears to be present in the early intervention schemes for the local authorities. 

Another factor that detracts young people from the early intervention process is stigmatisation which results in resistance and distrust from families who are enrolled in a government program. Katz et al. (2007) say that ‘labelling’ of a family or young person can undermine participants of the early intervention program and their willingness to fully engage with the intervention and outreach for support.  The cultural differences within the UK can affect willingness to engage with the early intervention process, to facilitate this culturally sensitive approaches must be taken to avoid alienation and distrust towards those leading the program. 

Actions for Children’s Charity-run Criminal Exploitation Intervention Service has seen a successful figure of results in preventing young people from offending since its launch in 2013. In one case in the Glasgow area, following the interruption of a teenager who had committed around 600 offences before being referred to their service, they have not reoffended since (Corcoran, 2024). 

According to the HM Inspectorate of Probation (2023), cases in which deterrence and discipline schemes are used for children to show them the consequences of offending have an ineffective means of preventing offending and in fact, increase youth offending. Systematic studies that have been conducted following these programs have found that they have no positive effect on preventing children from offending. 

Early intervention is an effective scheme that reduces offences among young people in the UK. Multi-agency engagement and partnerships are important between criminal justice bodies such as the police and the courts making referrals to the public health sector, educational sector, social services, and youth services. 

Successful programs such as Supporting Families Programme and Criminal Exploitation Intervention Service have shown that it is possible to intervene with the youth before their offending behaviour becomes repeat and serious. Such programs can address the key issues that lead to youth offending, domestic abuse, anti-social behaviour, and lack of a role model.

However, several factors detract from the effectiveness of the approach that the UK Government is taking to tackle early intervention of youth offenders. The funding constraints hinder the overall potential and effectiveness that the early intervention schemes could provide, the trend of youth offenders is on the increase whilst the budget for early intervention programs is decreasing. 

Stigmatisation and cultural barriers within the community affect the willingness to participate in early intervention programs, labelling a young person or family increases the possibility that they will disengage with the program. This has been shown possible to overcome by using culturally sensitive approaches and techniques by the early intervention scheme staff along with remaining robust with those who disengage to break the barrier and stigmatisation that they believe is present. 

Fundamentally, the early intervention scheme requires a sufficient and consistent investment from the Government. A case could be made that with the funding constraints present; only becoming less as years go on, early intervention is becoming less of a priority of the Government which will create a greater detraction of the effectiveness of early intervention programs and a larger amount of youth offending. However, if it had greater priority, investment, and implementation from local authority it could have transformative effects on the youth. 
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Essay four – Valuing Difference & Inclusion

Policing and its adaptation to diversity within the United Kingdom has changed considerably over recent years, policing by consent is a crucial factor of effective engagement between the community and the police service; to do so, the police service must accommodate a diverse workforce which reflects the community it serves (NPCC, 2018).

Following the implementation of the Equality Act 2010 namely Section 20. This section has set out the duty of the employer to provide reasonable adjustments for individuals with disabilities. Promoting an inclusive workplace culture and providing reasonable adjustments in the workplace setting, allows individuals who cannot have equal opportunities and equal access - the same opportunities as those who do not have a disability, failing to do so is unlawful discrimination. Accommodating for disability and removing the ‘disadvantages’ that were present pre-Equality Act 2010 creates a welcoming environment and a workforce with greater diversity (College of Policing, 2022). 

House of Commons (2021), The Macpherson report that took place in 1999, recommended that communities should be represented by the police force that serves them. The report stated that plans for recruitment should aim to increase and retain staff of ethnic minorities and progress reports should be published by forces showing the progress to increase confidence and become more representative of the community. 
The effectiveness of development following the Macpherson report could be argued that it has been unsuccessful, police forces across the United Kingdom have reportedly failed twenty years on from the Macpherson report to increase BME recruitment. The Home Affairs Committee inquiry has found that it will take at least a further 20 years for police forces to meet the 14% of BME officers nationally. 

Despite this, some effectiveness has been noticed in Nottinghamshire and Greater Manchester Police, who have implemented youth campaigns and targeted BME campaigns, a large number of forces however are still failing to meet the proportion of their local communities (Home Affairs Committee, 2021).

Bury, et al. (2018) Police Community Support Officers being introduced along with a greater emphasis on neighbourhood policing has increased the diversity within the police service - As the community is more likely to see PCSOs around their local towns/cities and PCSOs having a higher representation of women and ethnic minorities. 
College of Policing (2023) To police a diverse community, mitigation of conscious and unconscious bias can eliminate an investigation being affected by it. Providing the police with unconscious bias training and recognition can improve the service that is provided to the wider diverse communities, if views from officers are discovered and are unacceptable in this process, those will be dealt with in the disciplinary process (Mayor of London, 2018). 

According to the Home Office (2022),

‘Black individuals are disproportionately targeted—7.9 times more likely to be stopped and searched than White individuals in 2020/21’.

Those who were trained in guidance and training in unconscious bias, following a randomised trial, found that because of the training they had a better knowledge of the law, they had greater confidence in using stop and search powers legally and fairly, and less likely to be influenced by racial and ethnic stereotypes. However, the training had no impact on whether an officer would intervene in a situation where the search was influenced by racial and ethnic stereotypes (YJLC, 2025).

The introduction of Independent Advisory Groups (IAGs) has been implemented in each area of the police service to ensure that the style of policing mirrors the community's needs. IAGs attempt to engage with groups of the community that do not have much police interaction and feel under-represented by their police force, doing so can ensure that the whole community can have input on local policing plans and feedback to forces on how the police’s actions impact their community (BTP, 2025). 

House Affairs Committee (2021), The effectiveness of accommodation of the police force of the UK has improved since the publication of the Macpherson Report, following the 64th recommendation for targeted and retention of ethnic minority staff. The proportion of BAME officers in the population is still considerably lower than it needs to be. There has been a 2.5% increase in officers with a population growth of 1.6% from the years of 2011 to 2019. 

However, a review of the College of Policing findings shows that more needs to be done to raise statistics for the police force to become more representative of the communities that they represent. 

To conclude, the evolution in policing in the UK has shown a shift in favour of addressing diversity and inclusion and putting an emphasis on policing by consent. The enactment of the Equality Act 2010 has reinforced the need for accommodating everyone regardless of disability and provided a lawful necessity for senior management teams within the police service to foster equality.
Despite the shift in agendas to combat unlawful discrimination within the service, the longstanding recommendations of the Macpherson (1999) Report continue to remain inadequate and progress to achieve the proportional statistics between the proportion of officers to reflect the proportion of the community being slower than initially anticipated. 
Targeted Recruitment Campaigns and Unconscious Bias Training have shown successes nationally with diversity and equality and police forces across the UK must continue to invest in this to continue to become more effective and transparent with the BAME community.

However, it has not only been the police who have had to become more effective in bridging the gap for equality, the implementation of Independent Advisory Groups (IAGs), has provided a way for the underrepresented groups of the communities to engage with policing strategies. 

A robust initiative must remain by the service due to the BAME community's views on the disproportionate targeting of black individuals in stop and searches. Continuing to eliminate the disproportion of officers to the public can raise the confidence between the police and the diverse communities and promote an effective and safer partnership between police and the public in the future. 
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