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To attract, recruit, train and retain top talent

The aim is to find and hire individuals with the necessary 
skills, experience and potential who will add value to the 
organisation

Objectives:

• To build a diverse and inclusive workforce

• To increase retention rates

• To reduce employee turnover

• To enhance the employer’s brand

• To support business growth

Aim and Objectives 
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• The goal of talent management is to create a competitive advantage by 
ensuring that the right people are in the right roles at the right time.

• The talent management process includes several key components, such 
as recruitment, onboarding, performance management, learning and 
development, succession planning, and career development.

• Talent management involves a shift from a traditional HR focus on 
compliance and administration to a more strategic approach that aligns 
talent with business goals.

• Talent management is an ongoing process that requires regular 
monitoring and adjustment to ensure that it remains aligned with the 
evolving needs of the organization.

Concept of talent acquisition
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• Started as a root beer stand in 1927
• First hotel opened in 1957
• №1 Leader in Hospitality Worldwide
• 7,500+ Hotel properties 
• 30 top Hotel brands
• Present in 132 countries 
• Over 121 000 employees
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Types of talent acquisition

• Talent acquisition refers to the process of 
attracting, identifying, and hiring skilled 
individuals to meet the needs of an 
organization. It can be divided into two main 
categories: short-term and long-term talent 
acquisition.

• Both short-term and long-term talent 
acquisition are important for the success of an 
organization. 
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SHORT TERM TALENT ACQUISITION

• Hospitality business often rely on short-
term hires to meet the increased demand 
for services during peak season.

• Such roles are:

• Front desk
• Housekeeping
• Porters
• Bar and restaurant 

staff
• Event manager

• Short-term talent acquisition can be used to fill in gaps in staffing, 
support a project or initiative, or manage fluctuations in business 
demand.
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Long term talent acquisition
This method helps ensure that the organization has the talent and skills it needs to achieve 
its long-term goals and remain competitive in the marketplace.

•General manager

•Operational manager

•Marketing and sales manager

•HR manager

•Chief financial officer

•Front desk manager

•Executive chef

•Food and beverage manager

•Housekeeping manager
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Retaining  talents

In the hospitality business is common practice to retrain and 
retain existing employees. Many starts at the lowest level 

and climb to higher position through additional training.
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Types of incentive methods
There are several types of incentive methods that companies can use to motivate employees and increase their productivity.

• Monetary

• Non- monetary

• Performance based

• Behavior based

• Achievement based

• Recognition incentives
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Monetary Incentives

• Performance based
• Commission based 
• Signing in bonuses 
• Referral based 
• Profit sharing programs

Monetary incentives are common in the hotel industry, as they can be an effective way to 
motivate employees to work harder and improve their performance.
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Non - Monetary incentives
Non-monetary incentives can be just as effective as monetary incentives in motivating and engaging 
hotel industry employees, and can help create a positive and productive workplace culture

• Hotel stay discounts

• Free food and beverage during work

• 28 days paid holiday

• Discounts at the Marriott retail stores

Add a footer

• Free training programs
• Opportunity to travel 

and work in different 
locations



TREY
r e s e a r c h

Conclusion
• Marriott's people management strategy:

• Prioritizes employee training and development programs

• Emphasizes leadership development and continuous 
learning

• Invests in building a highly skilled and motivated workforce

• Fosters an inclusive workplace culture that values diversity

• Implements initiatives such as unconscious bias training and 
employee resource groups

• Recognizes the benefits of a diverse workforce for 
innovation and growth

• Attracts and retains top talent to deliver exceptional 
customer service

• Drives sustainable growth and success in the global 
hospitality industry.
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Thank  You for 
watching
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