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[bookmark: _GoBack]Professional development refers to growth of an individual in working environment. This makes an individual to be independent in making decision and direct others in goal oriented in a friendly manner and being advanced in the learning of new techniques .It is important to create a professional development to be competent in the industry.
It can influence ones career by continuing education, improve job performance, develop skill, success.
A career path has to be chosen in a firm way. It can be selected according to the educational status and find a better prospectus in it. A plan can be made in way of getting a good number of years of experience. To plan steadily and improving step by step in achieving good designations.
I aspire to become a great entrepreneur in the food industry. I introspected to identify my strengths and weaknesses.
Strengths:
Effective Problem Solver: My problem solving skills would help me in evolving out of any problem quite effectively.
Excellent Communication Skills: My role as an entrepreneur, will require me to interact with various customers and staff. Good communication skills will help me in handling any kind of customer easily
Weaknesses:
Time Management and Procrastination: I have a habit of procrastinating things. This is affecting the overall efficiency with which I finish a work in hand. I need to work on my time management skills.
Emotional Quotient: I need to work on my emotional quotient. I get influenced by any emotional story shared by a customer or staff and that skews my decision.
To work on my weaknesses, I can use the following points:

To enhance my time management skills, I can maintain a daily task tracker. This tracker will help me in keeping a tab of all the tasks which I need to finish in that day. This way, all my work will get completed in time with full efficiency and effectiveness.
To keep my emotional quotient in check, I need to make a note of the decision biases which can influence my decision and make efforts to minimize their overall influence.

Five examples of professional development activities:

Continuing education.
Participations in professional organization.
Research.
Improving job performance.
Increased duties and responsibilities.
For an organization to function successfully and progress steadily, it’s employees should be kept satisfied and motivated. In that process, the career objectives of the employees should be met with.
From an employee’s point of view, the following objectives need to be met;
· Work environment to be healthy and positive so that they can dedicate their time and energy entirely on the tasks given to them.
· A sense of belonging to the organization and a sense of pride in the organization’s activities
· Progress in terms of position / grade
· Progress in terms of earning
· Managing former peers in case of promotions
· Getting settled / accustomed at the environment of a new position at the earliest.
· Acquiring new skills / knowledge from time to time.
From an employer’s perspective, the following are the major challenges:
· Assign each employee the right kind of tasks to exploit his / her full potential in terms of knowledge, skills, and aspirations.
· To put in place the right kind of career ladders and career paths so that there is an environment of healthy competition and confidence.
· To provide a learning environment supportive of self-development and actualization of one’s potential.
· To put in place a remuneration scheme which is fair and commensurate with the results produced.
One has to consider the following points to develop a successful career management plan;
· Understanding yourself – Your strengths, weaknesses, Goals
· Explore and utilize specific learning opportunities that are related to your dream, to better equip yourselves to reach there.
Professional / Career Goals
a. Project management position involving Contracts Management, Claim Management, and Overall Project Management in construction industry
b. Become Head of Project Control & Planning Department
c. Become President and COO in L&T Construction.
Here is the plan for personal & professional development -
 What are the needed skills?
I want to carefully do situation assessment and understand the viewpoints of others. With empathy, a person can predict and understand various group dynamics lead to better team management and acceptability from everyone. It helps to make informed decisions to achieve the objectives & the vision
Open-mindedness is another skill that I want to have.
Demonstrate leadership and work towards the vision: I would need to demonstrate a high level of emotional stability, learning skills and consistency in my behavior to achieve the mission & purpose of my life. During the internship process, I realized that how I should have improved at demonstrating better leadership ability in my roles.
I want to have a great ability to forecast and look into the future. The external trends understanding helps to make thoughtful decisions. It also helps to create an environment of aspiration and commitment in the individual thereby supporting to achieve the desired goals. I want to keep upgrading my skills.

Other areas -
Communication skills - Effective communication is a must in today's world be it for personal or professional success. I want team members to feel involved in the process, have more ownership and also contribute to quality delivery of services because their feedback is heard.
I will need to develop both written and verbal skills.
I also want to develop marketing skills & understanding of the various forms of marketing, digital marketing concepts. For any product, the integrated and consumer-centric approach is must and this is a professional skill I want to acquire.
  How will it be developed?
Open-mindedness is the key to develop relationships & learn from each other. It is important to be not critical of others - I must understand and analyses the opinion of others and should be willing to modify my decision on the basis of that.
I must work towards a constant review of strength and weaknesses - It is important to understand personal strength areas and the improvement points. It helps to be in a constant state of improvement and become effective.
Hustle harder: It is important to progress and work harder to meet the objectives and achieve the goals. Success doesn't come easy and if genuine intent and effort are there it increases the chances of achieving the same goal. I want to have the same mission in life.
Ruthless prioritization: To be organized I plan my priorities in a ruthless manner. It is important to understand the top five tasks which are important for personal results.
Making schedules and deadlines helps in timely execution of various tasks and responsibilities. Diary writing and organizing my weeks: I write down important learnings and plan the tasks to be done in the week.
I would like to be open and transparent about my skills, understanding of leadership, and improvement as a transformational manager and demonstrate my personal organization management.
Part 3 - When will it be developed?
I want to set short term: 6 months to 1-year goals and long term: 12 months - 36 months) goals.
The short term skills will be developed with courses related to effective communication, strategic management, marketing skills within one year & also will use the support of mentors & leaders inside my organization.
The long term goals like developing transformational leadership capacity will need patience and constant introspection.
The more experience I get both at personal & professional from the more leadership, prioritization & open-mindedness I will develop. I plan to have a 3 year plus experience at the corporate & be part of team to gain those skills.

Career and professional development requires planning with regards to setting of personal professional goals and working towards these goals. The action plan will help me discover my innate skills and enable me to hone, develop and finally use and exploit those skills to the maximum.

Action plan will be developed through personal strategic planning. The first step in creating action plan will be based on my ability to think, act and get results.
The first step would be to clarify my values. The action plan will be developed when I answer the question – what are the values and virtues that I most admire and want to incorporate in my life? These values will be used to define my position with regards to my professional work.
The second step of my action plan would be to create a personal mission statement. This will include a description of the kind of person I want to become (both in my professional capacity as well as my personal capacity). The next step of the action plan will be to conduct an audit so as to enable me to strengthen my skills. The last element of my action plan will involve determining my area of excellence. This will help me to achieve leadership in my selected professional niche.
The management by objectives is a program that focus on improving performance and that is done by defining objectives that have been agreed upon both by the management and the employees as well. Developing an action plan will help enhance and make the process better.
A goal is a result we intend to reach mostly through our own actions. Things we do may move us closer to or farther away from that result. Studying moves us closer to success in a difficult course, while sleeping through the final examination may completely prevent reaching that goal. That’s fairly obvious in an extreme case, yet a lot of college students don’t reach their goal of graduating. The problem may be a lack of commitment to the goal, but often students have conflicting goals. One way to prevent problems is to think about all your goals and priorities and to learn ways to manage your time, your studies, and your social life to best reach your goals. Also, consider whether your goals support your core values. You are more likely to achieve a goal that is aligned directly with your values.

An example of how short-term and mid-term goals relate to long-term goals is me wanting to earn my Bachelor’s degree. If i have a goal of earning my Bachelor’s degree in four years, a mid-term goal is getting my Associates Degree and getting accepted to my top choice University in two years. This can be broken down into a series of short-term goals such as my GPA goal for this semester, my goal grade on an upcoming exam, and the amount of time i plan to study this weekend. Every long-term goal can be broken down into smaller steps and eventually lead to the question, “what do I have to do today to achieve my goal?”
I will make goals in different areas of life and at different times in my life. At this point in my life, academic goals may take precedent but there are also other areas to consider.
Academic - I clearly already have an academic goal and are actively working on pursuing it. Academic goals may include things like a target GPA, completing my Associate’s Degree, or transferring to a University. It may also include short-term goals like completing my homework before the weekend.
Career - At this point, my career goals are closely linked to my academic goals, such as getting a degree or certificate in my chosen career field. I will also have careers goals of gaining experience in my field through internships and work experience.
Financial - My financial goals are often tied to my career goals. I will have a salary goal or i may have the goal of saving for a home, a car or a vacation. I will also have goals to reduce debt and manage my budget.
Social/Relationships - Even though it may feel like it sometimes, my life is more than school and work. I will also establish goals for my social relationships. For example,  a goal to stay in contact with a friend who moved, or to visit my family every week, or to have a date with my significant other once a week. My social relationships are a vital part of my life and deserve my attention and focus.
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