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AIM(S) 
 
• To introduce the core concepts and components of management accounting ranging from costing, budgeting, short term decision making, understanding risk and uncertainty. 
LEARNING OUTCOMES 
 
Upon the successful completion of this module, the student should be able to: 
 
· identify and understand the key concepts underpinning management accounting; 
· apply the use of management accounting tools to the evaluation of the operating environment; 
· analyse and evaluate the informational requirements of management, particularly in relation to decisions involving revenues and costs, and other financial criteria. 
INDICATIVE CONTENT 
 
· Costing – direct and indirect costs, fixed and variable costs. 
· Contribution analysis – break even and margin of safety, scarce resources, and highest contribution per limiting factor. 
· Budgeting, including introduction to and critique of standard costing and variance analysis. • Absorption costing and marginal costing. 
Study Time Allocation 
 
The study time for the module is divided as follows: 
 
	Activity type 
	Hours 
	Percentage 

	Scheduled learning 
	40 
	20% 

	Independent learning 
	160 
	80% 

	Placement learning 
	0 
	0% 

	TOTAL 
	200 
	100% 



ASSESSMENT 
 
Assessment Component 1 
 
(Tick one) 
 
	☐ 	Written exam 	☒ 	Coursework 	☐ 	Practical 
 
	Mode of assessment 
	
	Volume 
	
	
	Weighting 

	Individual report 
	
	2000 words 
	
	
	50% 

	Assessment Component 2 (Tick one) 
☒ 	Written exam 
	☐ 	Coursework 
	☐ 
	Practical 

	Mode of assessment 
	
	Volume 
	
	
	Weighting 

	Examination 
	
	1 hour 
	
	
	50% 



Assessment Summary 
 
	Activity type 
	Percentage 

	Coursework 
	50% 

	Written exam 
	50% 

	Practical 
	0% 

	TOTAL 
	100% 


 
 










INDICATIVE READING LIST 
 
	Module Code 
	LCBB5010 
	

	Module Title 
	Management Accounting for Managers 
	

	Classification 
	Reading List entry 
	Electronic* 

	Essential 
	Atrill, P. and McLaney, E.J. (2021). Management accounting for decision makers. 10th ed. Harlow: Pearson. 
	☒ 

	Essential 
	Weetman, P. (2013). Financial and management accounting: an introduction. 6th ed. Harlow: Pearson Education. 
	☒ 

	Essential 
	Atrill, P. and McLaney, E.J. (2019). Accounting and finance for non-specialists. 11th ed. Harlow: Pearson. 
	☒ 

	Additional 
	Drury, C. (2015). Management and cost accounting Student manual. 9th ed. Andover: Cengage Learning. 
	☒ 

	
	
	



