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MENZIES AVIATION
People. Passion. Pride
Menzies Aviation is a global provider of passenger, ramp and cargo handling services. Menzies has grown rapidly since its conception in 1995. Operating at more than 132 stations in 30 countries and supported by a worldwide team of more than 1 8,000 people, we serve over 500 airline customers handling over 870,000 flights and 1.7 million tonnes of cargo per annum. Delivering a consistent and reliable operation, focused on meeting the needs of our airline customers, is at the center of everything we do. In 1833, John Menzies spotted a gap in the market. Leaving his London publishing job, 25-year old John traveled north and opened a bookshop at 61 Princes Street, Edinburgh,
which was to become the only wholesale bookseller North of the Border.
Our business was founded in 1833, eighty-six years before the world's first non-stop transatlantic flight. It is one of the things that makes our story unique. From John
Menzies' beginnings to the present day, our passion, pride and most of all, our people, keep our business relevant to the markets in which we operate and responding to the needs of our valued customers.
There followed a series of firsts. In 1 837, he became the Scottish agent for sales of The Pickwick Papers - the first published work of Charles Dickens. In 1841, he became the agent for the famous periodical Punch. He also sold The Scotsman daily newspaper over the counter.
Although unusual at the time, this move was to dictate the future of our business.
By the end of the 1840s, the golden age of rail, virtually every town in the UK was served by a station and in 1857, a new phenomenon appeared - the railway bookstall.
In just a few years, John Menzies had secured the rights to bookstalls in almost every part of Scotland, including in 1862, Waverley Station in the heart of Edinburgh.
By the time he handed John Menzies & Company over to his sons, the business had thriving wholesale premises in Edinburgh and Glasgow operating alongside the bookstalls.
Although John Menzies' achievements were remarkable, his sons John R. and Charles Menzies continued with an era of extraordinary expansion, transforming a local business into a nationwide concern.
Although unusual at the time, this move was to dictate the future of our business.
The movement of goods was a bit different then, but our people have always been trusted to get the job done. Today we provide safe and efficient aviation services, for every customer, every time.
Every passenger journey has multiple seen and unseen interactions with Menzies. We always do our best to deliver safe and trusted service and a world-class passenger experience for every customer, every time.
We take great pride in being an employer of choice in all our 250-plus locations across the globe. We do this by attracting, retaining, and training the right people. And then doing all we can to realise the potential of every individual. Menzies Aviation has a simple vision:
to be the wholesale freight partner of choice, delivering service excellence.
. But, in practice, what does it mean for the customer? [image: ] We are continuously looking to expand our network to give our customers a truly global partner.
· Developing innovative solutions to deliver marketleading products and services.
· We are specialist in getting cargo to where it needs to go, at the best value with the best service.
· Service excellence is more than getting your cargo delivered on time, we are there before, during and after your shipments journey.
· Improvement never stops; every day, we continually strive to be better.
We are export specialists and export thousands of tonnes of cargo a year across practically every continent on the planet. Our strong and long-standing relationships with airlines ensure we can offer competitive rates on global trade lanes. With multiple branches across the Americas, Africa, Asia Pacific, Europe, and over 250 worldwide network partners, we truly have the global reach required to access international markets easily and quickly.
Air Cargo Services
We manage the global transportation of high value and time critical cargo. Decades of experience, supported by costeffective and smart logistics solutions, means we are trusted to provide a reliable and secure service. Our cargo network now covers 70 locations across the globe and continues to grow.
[image: ]
State-of-the-art cargo technology
Our global transportation logistics are supported by the Hermes cargo handling system. This secure digital system allows us to track and manage every single item, ensuring we deliver the service agreed with our customers. e Data-driven logistics e Automated customer communication e Prioritisation of cargo
Menzies Aviation and NAS have joined forces.
Cargo handling
Our multi-airport location network means we are perfectly positioned to provide a cost-effective solution for customers seeking worldwide support. We also work with trucking services to ensure our customers benefit from most efficient routes.
· Proper acceptance of goods
· Warehouse storage facilities
· Build-up and breakdown
· Customs clearance requirementshttps:// www.aviationpros.com/ground-handling/groundhandlers-service-providers/company/10754933/ menzies-aviation
Special cargo
Our customers trust us to take care of their most sensitive and precious items. Our cargo handling teams are highly trained and experienced in providing solutions for the handling of special cargo, such as:
· Live animals
· Dangerous goods
e High value items e Human remains
Freighter handling
Our cargo operations include tailored services for cargo airlines. Our teams are highly experienced in managing the logistics around freighter aircraft.
· Aircraft loading and unloading
· Load control
· Associated ramp handling services
Menzies Aviation, the global aviation logistics specialist, has won the 'International Air Cargo Handler of the Year' award at the 2022 STAT Times International Awards for Excellence in Cargo.
The awards, which take place bi-annually, are determined through nominations and votes from STAT Trade Times magazine readers, making winners true industry choices. The International Cargo Handler of the Year category, won by Menzies Aviation, recognises air cargo handlers for delivering an exceptional service across their global operations. The award reflects the success of Menzies' cargo strategy, which includes a renewed focus on global partnerships and expansion into new markets.
With a number of significant cargo contract wins globally and strategic joint ventures, Menzies' cargo operations have gone from strength to strength over recent years - growing from 36 stations in 2018, to 58 today.
Accepting the award on behalf of Menzies at the Air Cargo
India Exhibition and Conference in Mumbai, Charles Wyley,
Executive Vice President - Middle East, Africa and
Asia, said: "We are proud that our air cargo operations have been recognised by the industry with this accolade. Our cargo team has successfully navigated challenging times to deliver a consistently excellent and flexible service to our customers while also starting up new operations efficiently.
This award is testament to their dedication and hard work. Looking ahead, investment in new technology is our top priority as we continue to build our operations globally with an innovative and sustainable approach."
Accelerating growth
Menzies Aviation and NAS have joined forces to create the world's largest aviation services company.
On 4 August 2022, Menzies Aviation was acquired by Agility, a supply chain services, infrastructure and innovation company.
As part of the deal, Agility will combine Menzies with its National Aviation Services business to create a world leader in aviation services in 58 countries.
Once integrated, our combined company will operate as
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Menzies Aviation and will be the world's largest provider of air cargo, fuel and ground services by number of countries we operate in and second largest by number of airports served. Our ambition is to grow the business and be the undisputed number no.l in aviation services.
Customers will get world-class service, expanded product offerings, and the industry's best safety practices at 254 airports on six continents.
The new Menzies will have the resources to provide innovative solutions for growing and forward-thinking customers, and to develop our talent, technology, and sustainability; critical factors for our future success. We envision a smooth transition and it is very much business as usual for all our customers. Together, we will shape the future of aviation.
Agility, a supply chain services, infrastructure and innovation company, announced that it has finalized its acquisition of UK-based John Menzies PLC and will combine the business with its National Aviation Services (NAS) business to create a world leader in aviation services in 58 countries. Once integrated, the combined company will operate as Menzies Aviation and will be the world's largest aviation services company by number of countries and second largest by number of airports served.
Operating as Menzies Aviation, the combined company will provide air cargo services, fuel services and ground services at airports on six continents. Combined revenues of Menzies and NAS exceeded $1.5 billion in 2021. The new company will have approximately 35,000 employees and operations at 254 airports in 58 countries, handling 600k aircraft turns, 2 million tonnes of air cargo and 2.5 million fuelling turns per year.
"Menzies and NAS will create the world leader in aviation services," said Hassan El-Houry, who becomes Chairman of the combined company, having previously held the role of NAS CEO.
"We will have the scale and resources to expand and grow as the industry recovers from the COVID-19 pandemic. Commercial aviation is a key engine of global economic growth, and our customers need partners they can count on as flight volumes return."
The company's customers will include Air Canada, Air China,
Air France-KLM, America Airlines, British Airways, Cathay
Pacific, EasyJet, Emirates, Ethiopian, FlyDubai, Frontier
Airlines, IAG, Jazeera, Qantas Group, Qatar Airways,
Southwest, Turkish, United Airlines, WestJet and Wizz Air. "With the combination of Menzies and NAS, our customers will receive world-class service, expanded product offerings, and the industry's best safety practices at airports on six continents," said Menzies Aviation CEO Philipp
Joeinig, who will be CEO of the combined company. "Agility's backing gives us the resources to provide innovative solutions for growing and forward-thinking customers, and to develop our talent, technology, and sustainability; critical factors for our future success. It also means we are wellpositioned to support our customers in tackling supply chain challenges and labor shortages."
Agility Vice Chairman Tarek Sultan said, "This is a new chapter for Agility, Menzies, and NAS. By acquiring Menzies and combining it with NAS, Agility has the opportunity to unlock greater value in both. Agility has a strong track record of sustainable and responsible growth over the last two decades, driven both organically and through mergers and acquisitions, and this latest deal is part of our strategy to further accelerate that growth. For Agility, this deal creates the largest owned and operated - "controlled" -
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business in Agility's portfolio by revenue, headcount, and global presence. We're looking forward to seeing the new Menzies soar with Agility's backing."
The boards of Agility and Menzies reached agreement March 30 on Agility's cash offer to acquire 100% of Menzies ordinary shares, which traded on the London Stock
Exchange, for 608 pence a share. The deal values Menzies at approximately €571 million on a fully diluted basis and approximately €763 million on an enterprise value basis.
Americas
Americas revenue was up 22% on the prior year led by strong air cargo volumes, which more than doubled in absolute terms. Despite the first quarter in the prior year having flight volumes at pre-pandemic levels, fuelling
events were up 33% on 2021 and ground services turns up 16%. Our air cargo business has strengthened significantly across the region. We benefited from the full year impact of adding Qatar Airways' air cargo services won at Los Angeles and San Francisco to our growing global relationship with the carrier. In April 2021, we were pleased to win a five-year cargo contract with Avianca at Miami. At 250,000 tonnes per annum this represents Menzies' largest ever cargo win at a single airport. In Colombia, air cargo volumes were up 40% at nearly 40,000 tonnes. In August 2021, we expanded our air cargo operations with the acquisition of a controlling stake in Interexpresso, a cargo focused aviation service provider based in Costa Rica. Our initial focus will be on growing Interexpresso's core cargo security offering with the potential to expand into more general air cargo handling and ground services. The business also has operations in El Salvador and Guatemala, creating a strong foothold in Central America to develop further our new range of product lines across this emerging regional market and build upon our reputation for high quality service. In our fuel services and ground services businesses, we have seen a good recovery in passenger flight volumes, particularly in the USA, Mexico and Colombia, as a result of the surge in domestic and cross-border leisure flights. However, passenger volumes have been slower to recover in Canada and the Atlantic and Caribbean islands. In fuel services, absolute fuelling events were up 33% despite the loss of American Airlines into-plane fuelling at two of the airports that we serve in the USA. Ground services volumes were up 16%, strengthened in Mexico by the full year impact of the wins in 2020 and further contract wins with American Airlines at five airports and Delta Air Lines at two airports. Additionally, we have successfully started up with Flair Airlines at a further seven airports across Canada and with Avianca at an additional five locations across the region.Our actions to reduce costs and close a number of uneconomic stations, and the resilient nature of the US market in particular, have helped protect profitability in the region. Government support schemes in the region, focused on offsetting the effect of lost volume and maintaining employment, have made a significant impact on financial performance. As a result, the pandemic's impact on profitability in the Americas has been less than in other parts of the world. In the year, the US business received $122m of grants and loans under the Coronavirus Aid, Relief, and Economic Security Act as upfront job support payments to provide support for the duration of the impact of the pandemic. In Canada, we received wage subsidies worth $10m in the year. Europe, Middle East and Africa
The EMEA segment produced a significant turnaround in profitability well in excess of the 27% increase in revenue. The $93m improvement in revenue has been largely driven by the return of passenger flights, the impact of prior year restructuring, tight management of costs, exiting of lossmaking locations and new business wins. The region also benefited from government support schemes, particularly in the UK, Netherlands and Spain.AbsoIute air cargo volumes in EMEA were 32% up on 2020, 23% on a like-for-like basis, predominantly due to continuing strong volumes at our major Amsterdam warehouse and the Qatar Airways contract win at London Heathrow in the prior year. In November 2021, we started up air cargo and freighter handling for Avianca at Amsterdam. In our European fuel services business, events were up 1% on a like-for-like basis reflecting a slow recovery in flight volumes in the UK and the insourcing of fuel services by a customer in France. However, the business has been profitable throughout the pandemic and margins have held firm due to the robust downside volume protection in a number of our contracts. In January 2022, we were pleased to announce that we had renewed and expanded a five-year contract to provide intoplane and fuel farm services to Shell across their fuelling network of seven UK airports.Our ground services volumes have been impacted by ever-changing travel and quarantine rules in Europe, with the UK and Spain remaining notably weak. Overall like-for-like ground services volumes were up 10%. Our customer centric approach has helped us win a number ofimportant contracts. In April 2021 , we commenced ground services with Wizz Air at their main hub at Budapest. This was followed in November 2021 with the announcement that we had completed the renewal of
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contracts with easyJet at 23 airports across Europe providing a range of passenger, ramp, cabin cleaning and deicing ground services. In the year, we have supported Flyr with the launch of operations at their home base at Oslo and also at Nice. The EMEA segment expanded in the year with two new ventures. In January 2021, we acquired a controlling interest in Royal Airport Services at eight airports in Pakistan.
The business provides both air cargo and ground services and fits with our strategy of building profitable and growing businesses in attractive emerging aviation markets. In the same month, we commenced ground services at Baghdad, where we are near to completing the implementation of Menzies' systems and processes that are already enhancing operational performance and profitability. Rest of World
Oceania and eastern Asia are the primary focus of our Rest of World segment. Revenue was 31% up on 2020 with strong performances in both the air cargo and ground services businesses. Air cargo volumes were down 8% on a like-forlike basis reflecting the reduction in international flights, but on an absolute basis were up 17% on the prior year following contract gains with Qatar Airways and United Airlines. We took a significant strategic step in expanding our cargo reach in emerging aviation markets by acquiring a minority equity stake in JFreight, a new cargo terminal development at Guangzhou, in October 2021. This venture at one of the world's busiest cargo airports represents our first significant air cargo venture in mainland China. In ground services, likefor-like turns were down 4% reflecting the reduction in volumes in Australia and New Zealand. Absolute turns were ahead of the prior year following the gains from Qantas outsourcing its handling of domestic flights, and wins with Jetstar, the airline's low cost carrier. Our operations in Macau, China are still experiencing restricted passenger volumes, however the airport's air cargo traffic remains resilient, broadly at pre-pandemic levels. We continue to enjoy commercial success in the Rest of World. In addition to the wins with Qantas and Jetstar, we won air cargo contracts with United Airlines at two airports, and secured and retained significant ground and air cargo services with Virgin Australia at 10 locations across Australia.ProfitabiIity of the ground services business has remained resilient in the Rest of World through tight operations management, the handling of repatriation relief flights in Australia and New Zealand, the increased number of cargo only aircraft, and the optimisation of government job retention schemes, particularly in Australia. Cargo Forwarding. Our Air Menzies International (AMI) cargo forwarding business reported record revenue and underlying operating profit of $296m and $13m respectively, as we continued to benefit from higher yields in the airfreight market. In 2021, AMI has strengthened its position as one of the world's largest neutral providers of airfreight and express cargo services. We have benefited from restricted cargo capacity reflecting the reduced passenger flights and seaport congestion in some markets. Bookings were up 10% on the prior year and the size and yield of each booking has been considerably higher than in recent years.
We have strengthened our core capabilities by expanding
our commercial team to drive new business and invested in the support structure with new sales and operational systems platforms through our pipeline of investment opportunities.
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