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Proposed changes in Asda 
 

emplDyees refill ambient gDDds 

between 7 p.m. and midnight 

and frozen goods between 7 

a.m. and 1 p.m. 

 
211 night shik manager 
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° O o reduction in colleague 

 
hours for each of its 23 in- 



 
 
 

Key factors and drivers of change 

 
 
 

 
DENAND SUPPLY 
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• /* perational process 



 

Absence of awareness 

 
 
 

Resistance to change at Asda 
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Critical appraisal of the key change 
management models 

 
 
 

 

 
KuRLewin Change Model 

Kurt Levin’s model of 

 
change: 

 
• Unffreezing 

 
• Moving 

 
• Freezing 
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• Awareness 

 
• Desire 

 
• Knowledge 

 
• Ability 

 
• Reinforce 

AbkAR States of Change “" "' 
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ADKAR Model of chan  
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Application of Lewin’s Change theory 
to Asda 
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• Moving: . The 

appropriate level of 

communication can 
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COUC USIOU 

 
 

From the entire analysis about Asda’s proposed changes and management 

theories, it has been concluded that effective management of an 
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