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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


It has been asserted that ‘coping with stress is one of the key competences in the police officer's job’ (Wojciechowska 2016, p.2). During my initial six months in police training, it has been imperative that I have effectively managed stress and also built resilience to stress and its potential triggers. This essay will discuss and compare the coping strategies that I have used to minimise stress and build resilience in the face of the new challenges that have accompanied police training. 

It is fair to say that stress is an inevitable part of daily life. Stress, by definition, is ‘our body’s response to pressures from a situation or life event’ (Mental Health Foundation 2019). When we are stressed, we experience ‘physical changes in the body designed to help take on threats or difficulties’ (NHS 2019); this is known as our ‘fight or flight response’ (NHS 2019). It is believed that stress can be a ‘beneficial reaction […] helping us to push through situations that can be nerve-wracking or intense’ (Mental Health Foundation 2019). And it has even been asserted that stress if in fact associated with ‘positive outcomes such as personal transformation or growth’ (Folkman and Moskowitz, 2000, p.115). With this in mind, it is fair to argue that stress is actually a necessary and beneficial component of working as a police officer because it can assist in obtaining the audaciousness required to effectively resolve and control certain situations.

However, ‘if our stress response is activated repeatedly, […] it can cause us to feel permanently in a state of fight or flight. […] this pressure can make us feel overwhelmed or unable to cope’ (Mental Health Foundation 2019). This suggests that excessive stress, or stress that isn’t managed effectively can be detrimental to our wellbeing. It is further argued that stress can ‘narrow your ability to think clearly, function effectively’ (Help Guide 2019) and is associated with a ‘depression, anxiety, physical symptoms, disease’ (Folkman and Moskowitz, 2000, p.115). Therefore, it is reasonable to contend that stress can actually hinder our ability to ‘push through’ (Mental Health Foundation 2019) the stressful situations that is has been said to assist us in managing. 

According to the research, ‘big life changes often create stress’ (NHS 2019). Beginning initial police training is an example of a big life change that could produce such stress. With this in mind, it is easy to realise why it is important that police officers are able to effectively manage stress. 
One way in which we can ensure that stress does not become overwhelming is by building resilience to it. Resilience is defined as our ‘capacity to stay mentally well’ (Mind 2019) and ‘adapt in the face of challenging circumstances, whilst maintaining a stable mental wellbeing’ (Mind 2019). Apparently, ‘effective stress management, […] helps you break the hold stress has on your life, so you can be happier, healthier, and more productive.’ (Help Guide 2019). Coping mechanisms have been proven to be effective in enabling us to both build resilience to and minimising stress. 

A coping mechanism, by definition, is an activity by which one can ‘address and resolve the problems that are causing your stressed feelings’ (Heitler 2017)
Coping mechanisms are ‘outlets for stress’ (Heitler 2017).

One of the initial coping strategies I used was to manage stress was exercise and ensuring that I was eating well. This is unsurprising when considering that ‘people who exercise every day reduce their risk of anxiety and stress levels by more than 40%’ (NHS 2008). I participated in hot pod yoga classes and high intensity interval training sessions throughout my initial six months in police training. This certainly resulted in a a reduction in my levels of stress following completion of sessions. Furthermore, having this regular outlet for stress enabled me to maintain emotional balance and a rational mindset in the face of increasing levels of stress. For example; in the lead up to exams. I also noticed that I lost weight and became fitter as a result of these activities, demonstrating how ‘healthy coping mechanisms […] have lasting benefits to health and well-being’ (Hakan and Hendy 2014, p.169) that go far beyond stress management.

However, as beneficial as exercise was to managing stress and building resilience, it can be argued that its effectiveness is not as high as other coping mechanisms. This is because exercise predominantly addresses the symptoms of stress, as opposed to helping to address the cause and minimise stress at the source. According to research, ‘problem-focused coping consists of activities targeted at managing and improving the stressful situation or stressor, while emotion-focused coping is evident when the person attempts directly to reduce the emotional strain experienced’ (Beehr et al. 1995, p.5). Exercise is an example of ‘emotion-focused coping’ that ‘will not solve the problem of major chronic or regular stressors’. (Jackson p.18)

Although, the coping mechanism of proper planning and working flexibly that I adopted is an example of ‘problem-focused coping’. It enabled me to both minimise the symptoms of stress because I felt like I had more control over things, and also to minimise the root cause of stress and build resilience. Effectively managing my time and planning ahead. I found that staying on top of my workload with regular reviews, re-evaluating my priorities and working flexibly to adapt to changing priorities and using tools such as planners and diaries helped.

The benefits of exercise and planning in the effective management of stress are clearly demonstrable. However, I contend that making time to socialise and take a break from work was the most effective mechanism for me in managing stress. According to research, ‘social support is exceptionally important for maintaining good mental health [and] social support of high quality can enhance resilience to stress’ (Ozbay et al. 2017). In my experience, hearing colleagues express that they were feeling the same as me at times of pressure and both giving and receiving moral support within the class group was helpful in managing stress because it provided a sense of solidarity. Furthermore, spending time with civilian friends and family who know me very well was also beneficial in managing stress because it provided a mental ‘break’ from the world of policing. Being able to let my guard down and have a cry or chat about concerns with those close to me was helpful as it enabled me to release stress and regain a level-headed perspective at times when I was under pressure. 
In comparison, I discovered that the coping strategy of ‘positive reappraisal’ (Folkman and Moskowitz, 2000, p.115) and reframing was more helpful than other coping mechanisms. In fact, I found this strategy to be the most effective and helpful to both minimise stress and build resilience. Positive reappraisal ‘is a cognitive process through which people focus on the good in what is happening or what has happened’ (Folkman and Moskowitz, 2000, p.115. For example, during initial training I often found it helpful to take a moment to ‘appraise situations more as a challenge than as a threat’ (Folkman and Moskowitz, 2000, p.115). One example is during the lead up to practical assessments I felt stressed and nervous about performing well. I employed this coping tactic and shifted my focus onto all of the ‘opportunities for personal growth’ (Folkman and Moskowitz, 2000, p.115) that practical presented-regardless of how proficiently I performed. I adopted the outlook that mistakes weren’t negative due to the fact that I could use any negative feedback to learn and going forward, my performance would inevitably improve.  

Another coping mechanism that I found to be beneficial was ‘creating a positive psychological time-out by infusing ordinary events with positive meaning’ ((Folkman and Moskowitz, 2000, p.116). For example, I have a habit of putting quite a lot of pressure on myself and can be overly self-critical. But thinking about a positive comment I’d had as part of feedback was helpful in minimising my tendency to catastrophize and dwell on mistakes. Adopting this approach prevented me from feeling anxious that I would ‘not be able to accomplish what is needed to alleviate that pressure or to accomplish what feels necessary’ and enabled me to instead build confidence in my abilities and subsequent self-assurance that I would reach the standard I wished to eventually. Unsurprisingly, it has been found that ‘this type of coping was responsible for increases in positive mood ((Folkman and Moskowitz, 2000, p.116), implying that it is a brilliant method of both managing stress and building resilience to stress triggers.

Conversely, it has been stated that to effectively manage stress ‘it is essential to overcome coping mechanisms in order to meet stress directly’ (Huljich 2007). One example of this can be seen when considering the coping mechanism of sporadically drinking more alcohol ‘after completing examinations and while socializing with fellow recruits’ (Patterson 2016, p.558) that I occasionally employed throughout my initial six months in police training. It has been discovered that ‘police recruits drank more alcohol during training than prior to joining’ (Patterson 2016, p.558). Suggesting that some coping mechanisms are not always a healthy entity. Therefore, it is essential that one is able to identify and employ healthy coping mechanisms to build resilience to stress in order to increase one’s capacity to cope effectively with stress.

In conclusion, the implementation of effective coping strategies is essential to manage stress and build resilience. The use of unhealthy coping mechanisms such as increased alcohol consumption is not effective nor healthy in managing or building resilience to stress. Some of the most effective coping strategies to manage stress include exercise, undertaking thorough preparation and planning and also enlisting the support of friends and colleagues. However, whilst effective in the management of stress symptoms, these mechanisms are not always the most effective way of building resilience to stress. Although, the use of a robust, personal psychological toolkit that encompasses techniques such as positive appraisal and time-out’s is arguably the best coping mechanism for both managing stress and building resilience to stress throughout initial police training.

Actual word count: 1,631
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Conflict is an inevitable part of policing. Managing it effectively and correctly is critical to ensuring positive outcomes. This essay will discuss and reflect on an incident involving conflict in which I played a significant role with an offender.

This incident occurred on a weekend, in an area with a dense population of bars and clubs. The individual it involves approached officers and began to be verbally abusive with no provocation; labelling officers as ‘pigs’ and using foul language. The individual was clearly intoxicated due to their slurred speech, unsteady walk, the smell of intoxicants on their breath and also the glazed appearance of their eyes.

My initial response to this conflict was to implement tactical communications and adopt positive body language in an attempt to build rapport and diffuse the conflict. I calmly said: ‘evening sir, can I help you?’ to which the male responded with ‘nobody can help me. I’m an alcoholic. Arrest me, I’m used to it.’
In an attempt to calm the male and further build rapport, I employed open questions and used reassuring communication by saying: ‘of course we can, sir. It’s our job to help. Tell me what we can do for you?’ I openly reached out with my arm to appear less threatening and convey approachability as I was now aware of the presence of the social issue of alcoholism.
The male responded with ‘naah you’re fucking pigs’ and pointed at me with aggressive expression on his face. He was now maintaining the conflict by occupying the verbally resistant level of offender behaviour model (West Yorkshire Police 2018, p.2). 
In the line of duty, it is recommended that officers ‘use their discretion where appropriate’ (College of Policing 2013). The male’s disclosure that he was experiencing alcoholism and obvious state of intoxication led me to believe that he was not in a rational state of mind. I felt that he may not be fully aware of the impact his actions. Furthermore, it’s asserted that ‘emotional intelligence is woven into the fabric of conflict management’ (Chen et al. 2019). Therefore, it was essential to consider the full context of this situation here to effectively manage conflict. The male was obviously frustrated at his circumstances and struggles, making him more hostile. 

To try and diffuse the conflict, I decided to implement more tactical communication methods and further attempt to build rapport. More communication was my first port of call due to the fact that ‘lack of communication lead to distress and conflict’ (Thompson 2011, p.xiii) and I felt that the situation still had potential to be diffused. Especially when considering that ‘most conflict is dampened by the arrival of the police’ alone. (Bayley and Garofolo 1989).
I decided to calmly continue asking open questions and build rapport with the male to because research has proved that ‘adopting a positive attitude […] is beneficial in reducing conflict’. (Katz and McNulty 1994)
I said to the male: ‘Don’t say that, sir. I’m here to help you. What’s your name?’ to which he responded ‘I’m not fucking telling you’. I continued to try and build rapport by saying: ‘Ah ok, that’s alright. So where are you heading now then, sir? Standing here arguing with me isn’t very fun’. The male responded with ‘fuck off’ and leaned unsteadily towards me, closing the space that was between us. His facial expression remained angry and his tone of voice was hostile. I stepped backwards in response to preserve my safety and also remain out of the male’s immediate personal space, as this may ‘encourage’ conflict. (College of Policing 2019, p.74).
The male’s reaction led me to conclude that tactical communication methods I’d adopted were not effective. I began to consider the Betari’s Box model linked to conflict management because this asserts that the ‘attitude and behaviour of one person during an interaction affects the other person they interact with in a cyclical way’. Suggesting that if I responded to the male’s aggression with a similarly aggressive manner, the conflict would escalate. Therefore, I decided that it was best to remain peaceable to best manage it. 
However, the argumentative, aggressive, intoxicated male was possibly a risk to himself and others. So he needed to be moved on from the scene. I informed him that he was required to leave as he was now under a section 35 dispersal order, and that if he did not comply he could be arrested. 
In response to this, the male continued to be verbally resistant. In an aggravated tone he slurred: ‘what the fuck? Just because I’m a gypsy is it’. His body language was agitated, placing his hands on his hips and puffing out his chest. This signalled that the conflict was escalating and I felt that it was possible the male may escalate to the actively resistant step of the offender behaviour model (West Yorkshire Police, 2018, p.2). 
I assessed that calming the male down was priority; so responded in a calm tone of voice by saying: ‘absolutely not, sir. I need to keep you safe and I feel you may either cause or come to harm if you stay here. So you must leave.’ I maintained eye contact and adopted positive, open body language whilst maintaining enough distance so that he did not feel his personal space was being intruded upon. I attempted to build rapport by stressing that I was trying to act in his best interests and that his travelling heritage had played no part in my reasoning for issuing the order because equality and diversity was ‘at the heart of every policy, procedure, decision and action in policing’ (College of Policing, 2017) and was of upmost importance to the police.
The male interrupted: ‘what are you on about? I’m not fucking going anywhere love’ in a loud, adamant tone. To manage this, I implemented the third step of the five step appeal to negotiate with the male and try to show him the benefit of complying with police instructions. Whilst the benefits of verbal communication such as this have been labelled as limited in managing conflict, in this case I found it to be ‘very consistent with the pragmatic realities of policing’ (Cooper 1997). I maintained my positive body language and calmly stated: ‘right, listen to what I’m about to say. There’s no benefit to you getting into grief now. You’ll end up feeling really ill and hungover in a cell in the morning and I don’t want to arrest you. So the best thing you can do for yourself now is leave.’ 
The adopted a calmer tone and slurred: ‘love, I’m trying to be a dick to you now right, but I haven’t fucking done anything. I’m out having a drink, enjoying myself and then I’ve got you telling me to fucking leave?!’. His voice became raised toward the end of his sentence and his calm tone quickly faded. I adopted active listening skills by maintaining eye contact and nodding my head to make the male feel listened to. However, his response led me to believe that he was volatile. I informed the male: ‘you’ve been told to leave because it’s not safe for you to be here. Leave now or you will be arrested’ in a calm but firm tone whilst maintaining eye contact. I hoped that this clear communication would be effective in conveying that I was trying to act in his best interests. 
However, the male suddenly became aggressive. He paused, glanced at my male colleague and then said: ‘what is he looking at?’ aggressively and attempted to square up to my colleague. It’s possible the male was acting on a prejudiced perception of male police officers here, as research finds ‘male officers used […] threats and physical tactics, more often than females’ (Braithwaite and Brewer 1998). Therefore, he may have perceived my colleague as more of a threat than me.

At this point, my ‘primary aim […] (was) to control and neutralise any threat in order to maintain the peace and uphold the law as safely as possible for all concerned’ (College of Policing 2019, p.2). With this in mind, I used the national decision making model (College of Policing 2019) to review my situational awareness. I considered the male had not responded to communication interventions and was also intoxicated. ‘Intoxication often leads to dysregulated behaviour’ (Curtin and Fairchild 2003) and is one of the most common ‘impact factors that may affect the likelihood of officers and the public using force’ (College of Policing 2019). Therefore, the male’s rational mind was disengaged and he was more likely to be volatile and unpredictable. So I decided it was necessary to use force to manage this conflict.
At this point, it’s important to critically evaluate models underpinning policing interventions for conflict management. Betaris box equips officers to ‘break the cycle of conflict’ (Blagden 2012, p.46) by adopting a manner that ‘does not allow negative attitudes to impact on their attitude’. (Blagden 2012, p.47). However, this situation demonstrates that a person’s behaviour can still escalate in spite of a response that ‘does not meet that aggression with aggression’ (Blagden 2012, p.46). 

I pushed the male’s shoulder with enough force to create distance between him and my colleague. I kept in mind the importance of ‘police response being lawful and proportionate to the specific circumstances’ (College of Policing 2019, p.2) by ensuring that my use of force was not excessive.

In response to my use of force, the male said ‘don’t fucking touch me’ and aggressively raised his shoulders and one arm to break free of my grip. He was now actively resistant (College of Policing, 2013) He remained away from my colleague. However, I implemented the final step of the five step appeal method as a last resort to manage the conflict without using any more force. I asked: ‘right, is there anything now that I can reasonably say to get you to leave the area?’  The male raised his voice and said: ‘I’m not fucking going anywhere’ whilst stepping toward me. I felt he was about to infringe upon my person safety and his reply confirmed that he would not comply with my instruction. Therefore, I felt it necessary to implement force to prevent conflict escalation and effect an arrest. I adopted the entangle arm lock position (West Yorkshire Police 2017, p.2) and began applying handcuffs whilst informing the male that he was ‘under arrest for being drunk and disorderly to prevent harm and protect vulnerable people.’ I cautioned the male and noted the time.

In response to my actions, the male remained actively and verbally resistant by saying ‘get off me you bitch’ and attempting to move his hands out of the handcuffing position I had managed to get them into. I implemented more tactical communications by saying ‘stop resisting or you’ll hurt yourself’ and felt it necessary to use more force via using the transport wrist lock position (College of Policing, 2019) to manage the physical conflict arising.  The male did stop physically resisting in response to the pain compliance applied. Although, continued verbal resistance by saying ‘get off! This is a fucking joke mate’. 

I implemented more tactical communications by saying: ‘stop resisting. I’m going to handcuff you again and if you continue to stop me, more force will be used, ok?’. The male shouted ‘alright! Alright!’. I continued to apply handcuffs to the rear and the male did not physically or verbally resist anymore. When I applied the handcuffs, I ensured that I checked the tightness was suitable before double-locking. I also ensured that the police van was brought to us so that the male did not have to be paraded down the long street in handcuffs because this may be humiliating and degrading for him. I undertook these actions to ensure that my management of this conflict was not infringing upon the male’s human right to ‘freedom from torture and inhuman or degrading treatment’ (Equality and Human Rights Commission 2018).

The male remained verbally resistant by saying ‘typical pigs I haven’t even done anything’. I chose to try and build rapport with the male via reassurance in saying ‘stay calm now, you’ll have a chance to explain your side when we get to custody.’ The male then said ‘I fucking will love’ but then remained silent and voluntarily walked into the police van to be conveyed to custody.  

Upon reflection, the outcome of the incident was that the conflict did not escalate to a point where any person came to harm. The arrest of the male was unfortunate but was ultimately necessary and effective to manage the conflict. My initial approach was to implement various, fundamental policing interventions such as verbal communication, active listening skills, negotiation and non-verbal communication to build rapport that would enable me to manage the conflict such as verbal communication, active listening skills, negotiation and non-verbal communication was robust and extended. 

However, the application of these elements was not effective. As a result, it was necessary for me to use force to manage the conflict. My application of force was well-considered, proportionate, and necessary and justified to the situation-as is in line with the core policing values (College of Policing 2017). Ultimately, my use of force was effective in managing and neutralising the conflict as it enabled me to obtain control of the situation and preserve the safety of myself, colleague and the public. My process of determining whether conflict was necessary contained a thorough exploration of the alternative, non-physical policing interventions and models underpinning management of conflict. However, the decisions I made achieved effective outcomes overall.          


Actual word count: 2260
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


According to Lockman, every contact ‘will serve as a silent witness against him’ (Lockman in Lyle 2008). Therefore, in policing, every contact is crucial. Whether it be with an offender, victim or service user, it is imperative that members of the public have an impression of officers that is professional. It is crucial for officers to demonstrate the core values outlined in the code of conduct, as well as adhering to the Police and Criminal Evidence Act (Gov, 2013). During this essay, I will be critically assessing and reflecting upon a policing incident in which I have played a significant role with an offender and service user. I will also be outlining how policing values were engaged, as well as considerations including how culturally sensitive practice and language preference were kept in mind.

The particular incident which I will be discussing relates to an incident that I was directed to and subsequently made officer in case for. The incident involved a nine year old child who had received inappropriate, sexually explicit messages from an unknown person via the social media application Snapchat.  

The victim in this incident was very vulnerable due to their age. The victim also suffered from autism and when looking at the history of the conversation, had made comments that expressed low self-esteem which enhanced their existing vulnerability.

Upon initial attendance, it was immediately clear to me that the circumstances of the incident required core policing values to be engaged, as well as adherence to the code of ethics as always. I began to identify my responsibilities and the procedures that I would have to follow to best support the victim through the criminal justice system.

To begin, I engaged the core value of public service by ‘seeking to understand the needs of others to act in their best interests and tailoring my communication to be appropriate to my audience’ (New Competency and Value Framework). I did this by ensuring that I obtained a detailed, well-rounded understanding of what had occurred from both the child’s parents and the child themselves. This enabled me to better understand how I could act in the victim’s best interests. It was absolutely essential that I tailored my communication style appropriately also. This is because, as research has shown, ‘when people communicate optimally, both the sender and the receiver can transmit, receive and process information’ (Grubb and Hemby 2018, p.4). When speaking to the child, I deemed it appropriate to physically get down on their level to converse in order to make myself appear less intimidating and to make my communication style more appropriate to obtain the best evidence I could. An example of how ‘effective communication requires various strategies and skills’ (Esan 2017, p.23). 

Following this, I introduced myself using my forename. I ensured that I did not use any police titles of jargon to again, make myself seem less intimidating and build rapport with the child that would allow me to obtain best evidence. I reassured the child that they were “not in any trouble at all and haven’t done anything wrong. I’m here to have a chat with you if that’s ok?” to maintain this rapport and approachability. The child nodded shyly. I noticed that the child was watching television, therefore, I began to make general conversation about the television programme to open the conversation and further build rapport with the child. I then explained that I was “here to help you by having a chat about someone who’s been messaging you. Tell me a bit about that then…”

Following this, I identified that I had a responsibility to safeguard. I was aware of my responsibility to follow the procedure of submitting a public protection notification report referral (known as a PPN) in every incident in which I identified vulnerability. Therefore, I began to acquire the required information from the child using the same, non-threatening communication style so that I could fulfil this responsibility upon return to the station. My next safeguarding responsibility was to ensure that the child was best protected from further harm. To do this, I discussed what sort of access the child had to other social media accounts and technology with their parents. They informed me that the child had access to other social media platforms such as Facebook via the family computer. I informed the parents that this should not be the case due to the child’s age falling under the age required to have these platforms and advised that these accounts should be deleted. I also provided the parents with the details of mobile applications and websites that would be able to provide them with more information on how best to monitor, control and understand their child’s interaction with social media and the internet going forward. By completing these actions, I was fulfilling the policing priorities for my force of “improve the way in which we connect with, involve and inform our communities” (South Wales Police 2019). 

The exchange of advice that I had with the child’s parents is also an example of the engagement of the core value of impartiality by ‘enabling everyone to have equal access to services and information’. The submission of a PPN also satisfied this core value because it acted as a gateway for both the victim and their family to acquire support in relation to the incident and it’s affects in the aftermath of response officers leaving them.

The submission of a PPN is also an example of how I fulfilled the policing priority of working “to protect the most vulnerable in our communities” (South Wales Police 2019). 

I also endeavoured to act in the victim’s best interest by identifying that due to the fact that this victim was a child ‘under 18’ who also presented as having an ‘impairment’ in the form of autism (Crown Prosecution Service 2017) they were technically to be considered as a vulnerable victim, as is in line with the Crown Prosecution Service’s code of practice, and section 16 of the Youth Justice and Criminal Evidence Act 1999 I identified that I had a responsibility to act in line with the Crown Prosecution Service guidelines on achieving best evidence from vulnerable victims and witnesses. I was aware that my ‘initial questioning should be intended to elicit a brief account of what is alleged to have taken place; a more detailed account should not be pursued at this stage but should be left until the formal interview takes place’ (Ministry of Justice 2011, p.11). Furthermore, I was aware that any such interview may be required to be video recorded and that special measures be considered that are  ‘tailored to meet the individual needs of the witness rather than being based on the nature of the offence’ (Ministry of Justice 2011, p.18). However, the child’s parents expressed that they did not wish for their child to be put through the criminal justice system or statement process due to their age and additional needs, they did not want to cause their child unnecessary distress. Therefore, the mother of the child stated that she would provide officers with a witness statement relating to the incident-due to the fact that she herself had apprehended the phone from the child upon becoming aware of the nature of the messages and had herself seen the messages that were intended for her child. 

During this incident, I also identified that I had a responsibility to ensure that the victim received as much support as possible. Particularly when considering that we are a victim led organisation. I decided to complete and submit a victim referral form to Victim Support who are dedicated “to help anyone affected by crime, not only those who experience it directly, but also their friends, family and any other people involved”. (Victim Support 2019)


The Victim Code of Practice outlines responsibilities and procedures on how to best support victims through the criminal justice system. It is important that officers adhere to these and implement them in order to support victims.” improve victims’ contact with the criminal justice agency, by providing them with the support and information they need.” 


Many policing values were also engaged during this incident. Firstly, I engaged the core value of integrity throughout by ensuring that I maintained the ‘highest levels of professionalism’ (College of Policing, 2017). I did this by adhering to my role as an impartial investigator, despite the sensitive, emotive nature of the call. The reporting person was the child’s parent- so naturally emotions and frustrations were high. It was important for me to not become sucked in to this and to explain our powers, procedures and processes as accessibly and comprehensively as possible.

I identified that the phone was now evidence of this offence so I had a responsibility to seize it using the powers afforded to me under Code B of the Police and Criminal Evidence Act 1984. I explained this to the child’s parents who were fully supportive. However, they expressed that the child may react adversely, particularly in light of their additional needs. Resultantly, it was essential for me to engage the core value of creative policing. As predicted, the child’s reaction to the news of the seizing the phone was adverse and emotional. The child in fact snatched the phone from the table it was on and ran into a corner. I explained why I had to take the phone but this was not successful in managing the situation. So I negotiated with the child that they could briefly have a go of using my radio to engage in a point to point conversation with a colleague back at the station who I said was my “boss” who would confirm with the child that their phone would be given back as soon as possible. The experience of using the radio seemed to distract the child from the loss of the phone and the additional reassurance from my colleague appeared to further pacify them. 

I further engaged the values etched into the policing Code of Ethics (College of Policing 2019) by employing honesty and integrity throughout this incident. The child’s parent was anxious to have confirmation that police would be able to convict the person responsible. However, it was important for me to remain honest and explain that we could not guarantee this. I explained that our role was to impartially investigate the incident and gather evidence that may then be taken forward to the Crown Prosecution Service-who would make the decision about what would be done. The parent became slightly frustrated at this news and began to say “don’t you have kids? Can’t you do your job and push it through”. However, I maintained integrity and honesty by explaining that I was not able to comment on my personal circumstances and was simply there to impartially gather evidence.

Cultural issues were also present during this incident. The reporting person (the child’s parent) appeared to have quite an anti-police attitude. Therefore, it was especially important that this incident was handled effectively in order to provide positive reinforcement regarding the police, alter perceptions and also provide the impressionable child with a positive view upon the police in the hope of mitigating the anti-police culture that they were growing up around. 

In conclusion, this incident presented a lot of policing responsibilities such as victim support, adhering to relevant codes of practice, gathering best evidence and safeguarding. The majority of these responsibilities were centred around looking after the victim and following the victim-centred approach that is central to the victim-led ethos on which South Wales Police operates. However, it was also essential that I employed and fulfilled the Code of Ethics central to South Wales Police and also the Crown Prosecution Service and Youth Justice and Criminal Evidence Act 1967. To fulfil these responsibilities, it was essential to engage core policing values and to ensure that policing priorities were fulfilled and implemented as comprehensively and robustly as possible. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



This essay refers to a policing incident in which I played a significant role. The incident in question was a domestic incident.  Throughout this essay, I will reflect upon how I have used the National Decision Making model to assist me in resolving the incident, before evaluating how discretion played a role in my decision making process. To conclude, I will determine my responsibilities with regards to ensuring the CPIA was adequately implemented throughout, along with policing values and bias.

To begin, I utilised the national decision making model as soon as I was attached to the incident in question. The first element of the national decision making model (also referred to as the NDM) is to gather as much information and intelligence as possible. Therefore, I familiarised myself with the context of the initial call using my Samsung device. I noted that the initial call had been received from a female who was asking for ‘help’ before abandoning the 999 call. Sounds of a disturbance could be heard in the background and a male could be heard saying ‘babe! What are you doing?!’. The female sounded distressed over the phone. My next port of call was to gather any more information available. To do this, I went over the air to ask the control room if there were any warning markers or more information about the address, people registered to live there or person reporting. The control room contacted me in return to inform me that that there was male reported to be living at the address who had warning markers for drug use, mental health, weapons and concealing items. I utilised Niche to do a person search on the male living at the address to gather any further information and discovered that there was no female registered to be living at the address. The male had an associated ex-girlfriend but this relationship was shown to have ended in three years ago in 2015. So it was unclear exactly who the female who had made the call may be.

This led me to implement the second stage of the national decision making model, which is assessing the threat and risk and developing a working strategy. I instantly identified one of the risks in this situation to be the male. Upon officer attendance, he could potentially be inclined to use or be in possession of weapons, he could be under the influence of drugs that may affect his ability to think rationally and may make him volatile and he also may be suffering from mental health issues that officers should keep in mind as this may require the implementation of more flexible and sensitive communication tactics. However, I also kept in mind that we had no information on who the aggressor was in this ongoing domestic or who the female reported to be involved was. Therefore, I felt it important to keep an open mind and approach the situation with caution. If I let any bias interfere in my decision making process here, it could put me at risk. For instance, automatically assuming the female was the victim before even attending because of the information I had about the male’s warning markers could prevent me from seeing the situation objectively upon arrival. 

The national decision making model also urges officers to consider the impact of offender behaviour. The fact that the domestic disturbance was ongoing provided me with insight into what type of behaviour I may be faced with arrival. Either or both parties involved are likely to be agitated and emotional, meaning that they may be quicker to become actively or aggressively resistant toward officers.

Upon arrival at the scene, I used the NDM to implement powers and policies. I immediately knew that it was policy to separate both parties involved to ascertain what was occurring. When I first arrived at the scene, I was met by a male who answered the door and appeared to be quite calm. I could hear no disturbance occurring but there were lights on in the property. I used the NDM to assess that there may be a risk of violence here against myself and my colleagues here as it could be the case that one of the parties has become seriously injured by the other, resulting in a ceasing of sounds of a disturbance coming from the property. As a result, I ensured that I was aware of my surroundings.

I used the next step of the NDM- to develop a working strategy and consider contingencies, by deciding to calmly ask the male to explain what had gone on whilst ensuring I stayed closest to the door of the room for a clear exit route and best possible communications with my colleague. I considered that I may have to use tactical communications if the male became agitated and if that did not work, potentially force against him to defend myself and control the male.

The male disclosed that he and his girlfriend had started having an argument due to his friend (the reporting person living at the address) telling her that he had been having an affair with another woman. He denied this and said that things had got heated verbally. Although, he disclosed that his girlfriend suffered from bipolar disorder and had begun having a medical episode in response to the news, which had escalated. He said that when he had attempted to control her for her own safety, she had hit out at him and had accidentally hit him in the face, resulting in no injury. The male was adamant that he did not want to make any form of complaint and informed me ‘I love her to bits, I just want to sort this out because I haven’t cheated on her.’

I left the male alone and went into the kitchen where my colleague was to exchange the information I had gathered with them and also receive the information they had gathered to evaluate what powers and policies we should engage to resolve this situation. My colleague provided me with the same information that I already had. It was clear that the female required help and some form of support from us. 

At this point, the role of discretion came into play. In policing, discretion is defined as a mechanism whereby ‘officers are given some leeway on which they can rely as they make choices that impact the people they are policing’ (Sanders 1992, p.65). Apparently, ‘discretion only comes into play once the judgement is that an offence has been committed.’ (Bronitt and Stenning 2011, p.321) but it can be an ‘understandably controversial’ (Bronitt and Stenning 2011, p.321) element of policing work.

My colleague and I evaluated that the female was reported to have suffered a medical episode and was presenting in a manner which corroborated that.  She clearly needed some support. On the other hand, the male had technically disclosed a domestic assault to me, despite the fact that he did not wish to make a complaint, had received no injury, and genuinely believed that she had not intentionally or maliciously assaulted him. 

Therefore, after a discussion with my sergeant, it was decided that the best course of action would be to employ discretion here. As a result, I took a negative statement from the male (even though it was technically a domestic assault which would usually automatically constitute an arrest even in spite of a victim’s wish to not make a complaint) and the female was removed from the address and taken to a place of safety for a mental health assessment. 

This demonstrates how discretion is ‘is a ubiquitous and legitimate aspect of modern policing’ (Bronitt and Stenning p.319) and has a ‘centrality’ (Bronitt and Stenning p.319) to a police officer’s job. Furthermore, it has also been asserted that when exercising discretion, it is imperative that police officers exercise discretion in within the ‘broader public interest rather than in pursuit of narrow private interests’ (Bronitt and Stenning 2011, p.322). This outlines the close connection that exists between the use of discretion and the notion of bias. Bias is defined as: the action of supporting or opposing a particular person or thing in an unfair way, because of allowing personal opinions to influence your judgment (Cambridge Dictionary, 2020). However if present, it can have a highly significant impact upon decision-making processes.

As well as intentional bias such as the one defined above, there is also the notion of unconscious bias that must be considered. Unconscious bias is defined as a bias that ‘acts at an unconscious level it influences our decisions and actions’ (Noon 2018, p.200). It is asserted that every person possesses some sort of unconscious bias, even if they themselves do not recognise it. It has also been established that there are occasions when the human brain may ‘reconstruct a situation in order to conform to their stereotypes’ (Moule 2009, p.333). A stereotype is ‘a normal and natural cognitive activity’ (Augougstinos and Walker 1998, p.630) that sees a person make ‘mental representations of a group and its members’ (Augougstinos and Walker 1998, p.631). With this in mind, it is absolutely imperative that I adhered to policing values such as honesty and integrity, impartiality and respecting equality and diversity whilst at the incident. For instance, it may be the case that a female who is a lot smaller in size than a male involved may subconsciously be seen as the more vulnerable party initially. This is an example of how ‘people are more likely to act out of unconscious or hidden bias. Knowing you that you have a bias for or against a group may cause you to (…) more carefully consider your possible responses and actions.’ (Moule 2009, p.323). 

In light of this, it is essential that police officers have a robust self-awareness and commitment to adhering to policing values such as impartiality and respecting equality and diversity that will enable them to mitigate the impact of any existing biases they possess upon their decision making process. My conscious efforts to remain impartial and objectively analyse the evidence I was presented with upon arrival to the scene further evidences this point, as well as bolstering the argument that ‘we all have the ability to control these associations’ and biases. (Devlin 2018).

By deciding on this course of action to resolve the situation, I employed the policing value of protecting vulnerable people in our community. It would not have been in either the best interests of the female nor in the public interest to have arrested her for domestic assault, because it was a medical episode that appeared to be rather out of her control and the level of mental health difficulty that she was presenting to be experiencing at the time suggested she required support as soon as was practicable.

During this incident, I identified that I had responsibilities in line with CPIA when managing and recording significant information such as ensuring that ‘proper procedures are in place for recording information, and retaining records of information and other material, in the investigation’ (College of Policing 2019, p.5). One of these procedures includes the responsibility to ‘retain material obtained in a criminal investigation which may be relevant to the investigation.’ (College of Policing 2019, p.8). Therefore, I ensured that I retained all of the material I gathered in relation to this incident, including EPNB entries, bodyworn footage and the original 999 call.

[bookmark: _GoBack]Furthermore, the CPIA also provides all officers involved in the investigation of an offence with an ‘obligation to pursue all reasonable lines of enquiry whether these point towards or away from the suspect’. (Sancus 2019). In consideration of this, I assessed that it was essential for me to identify what lines of enquiry were available. I identified that house to house enquiries may need to undertaken for more information. This line of enquiry was particularly relevant to the CPIA due to the fact that every enquiry is important. Even ‘negative information is often relevant to an investigation and must be recorded. An example might be a number of people present in a particular place at a particular time who state that they saw nothing unusual. (Ministry of Justice 2015, P.7)


In conclusion, this incident outlines how key the national decision making model is when resolving and attending policing incidents. Utilising this tool enabled me to work flexibly and adapt to the changing circumstances in the incident along with new evidence and information that came to light throughout my attendance. It also served as a highly valuable mechanism in the ongoing risk assessment of the situation in order to maintain my personal safety and the safety of my colleagues. The use of discretion in this incident was also key in effectively resolving it. However, ensuring that I had an awareness of the potential impact of bias upon my decision making throughout the incident was imperative in remaining a fair, impartial and objective investigator and evidence gatherer. Finally, identifying and implementing my responsibilities in line with legislation such as the CPIA was significant to the incident being handled and resolved as professionally and fairly as possible.

Actual word count: 2234
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Development Plan

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Conflict Management 








	
It is a matter of experience and exposure to obtain this. Relocating to a city centre police station following tutorship where a higher volume of public order incidents are experienced will greatly assist. It greatly depends on the nature of calls attended. I feel I have managed to obtain quite good experience of  managing verbal conflict but more experience of managing physical conflict would be constructive to overall development.

	
Supervisors: allocating shifts such as ‘after dark’ where public order incidents are more frequent.
 
	
Ongoing but ideally by January 2020

	
Confidence 










	
Repeating processes and procedures will assist in building confidence in certain things, as will exposure to acting independently
	
Largely down to me personally. However, colleagues & Supervisors could assist by answering any questions or queries that arise 
	
Ongoing but ideally by March 2020

	
Case file building











	
Practice of building my own case files and in the process of doing so, referring to help documents provided by my tutor and trainers in L&D.
	
Colleagues and attachments to departments such as CID, PPU, Hub will also help.
	
March 2020.

	Stop Searches
	
Practice after arrests and during mobile patrols if necessary. Also revising GROWISELY and the stop search criteria, BAITK.
	
Colleagues but largely down to me.
	
February 2020.
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