                        Budgetary constraints, accountability and best value

                             Module: Accountability in Public services/Policing 

                                        Module code: BMPS 5006/5009

                                                 Lecturer: Peter Doyle

                                           Student ID number: 1805244

                                                  Student: Jac Williams 

    The public sector is in high demand for public services, but as well as this it deals with increasing pressure to reduce their budgets as stakeholders' needs are to be met. It is very difficult to determine which needs more attention, throughout this assignment discussion will be made on how important accountability is within the public services and ‘best value’ and ‘value for money’ within the public services sector will be defined throughout. Also, the police service will be the chosen public service to provide an example of the best value principle in practice and how it’s used. 
The term accountability means to ensure officials in private, public and voluntary sector organisations are in reason to answer for their actions and there is readdress when duties and commitments are not met (Gov, UK 2020). Public servants have a legal responsibility and if they fail then they can be charged, misconduct within the public office is an unlawful offence that can result in a maximum sentence of life (Gov, UK 2020). Also, the National Audit office, (2020) states that accountability is the obligation to an Individual on how well they are performing their responsibilities. Those responsibilities may be for the outcome of a programme or the custody and the use of such assets an example of this is goods, buildings, land, intellectual property, people and money (National audit office, 2020). An obligation may arise from law, regulation and contract. This is only one of the seven principles of public life which holders of the public office are accountable of and their decisions and actions to the public, must submit themselves to face whatever scrutiny that is allocated by their office (National audit office, 2020). 
    Public accountability is very vital and important within the public services because it provides a democratic means to; monitor and control the government's conduct, prevent the development of the different concentrations of power, and increase the learning capacity and lastly enhance effectiveness of the public administration (Gov, UK 2020). The key issues for accountability are setting direction which requires a planning process to be undertaken. This includes a financial management plan, IT systems, Human resource plan, buildings and fleet plan as well as a comprehensive training plan (Murphy et al., 2019). Also, establishing control can be an issue, control is not about putting one individual in charge. Everday control is about putting reporting processed into place so that all concerned must formally respond to the planning process. Suggestions for charge are in line with organisational objectives which are matched to resources (Murphy et al., 2019). 
    The best value principles are used in the public sector and can be identified as being the need to review services against the best on offer in both the public and private sectors and an assessment of value for money in service delivery (Whitfield, 2001, p.116). Best value authorities come under a general duty of best value to make plans which secure constant improvements in the way in which its functions are exercised, having a regard to a combination of economy, efficiency and effectiveness (Pickles, 2011). Additionally, under the duty of best value certain authorities should consider overall value including environmental, economic and social value when it comes to reviewing service provision. Social value is about maximising the additional benefit that can be created by obtaining or securing goods and services, beyond and above the benefit of merely the goods and services themselves (Pickles, 2011). Also, the best value principles include all public services provided by a council must meet the cost and quality standards which are required, and all services must be responsive to the needs of the community (Whitfield, 2001, p.116). The public services must be accessible to those members of the community for whom the service is intended to, and the council must make improvements in the provision of service for its community (Hopkins, 2015). Finally, the council must come up with a program of regular consultation with its community in relation to the public services it provides and reports back to its community on its achievements in relation to the other principles which are set out (Hopkins, 2015).   
    Value for money principles is also used within the public services it can be best described as using public resources in such a way that creates and maximises the public’s values (Rowlatt, 2017). The use of public resources is best defined as public sector and resource expenditure, stewardship of such assets and raising the revenue. Public value is defined as the entire well-being of the United Kingdom as a whole (Rowlatt, 2017). It determines these impacts, in a transport circumstance, this covers all the economic for example vehicle costs, travel time and tax revenues, in social circumstance, it covers the health, safety and accessibility of people within in the UK, and in an environmental context, it involves factors such as noise, air quality, pollution and landscape (Rowlatt, 2017). Additionally, value for money can be achieved when considering the amount of costs, the whole length of the contract including decommissioning and to account for wider societal and environmental costs of the contract, not just the costs but directly relating to the purchaser (Gov, UK 2020). Furthermore, assessment of bids must be based upon published and available criteria and must be relevant to the value and purpose of such a contract. The strong competition will deliver a value for money outcome and where there is lack of market competition to deliver certain services, the contracting body should consider market development activities (Gov, UK 2020). There are four categories of VFM audit they are to review the overall management arrangements to secure VFM and to put national projects into specific areas followed up by individual auditors (Bourn, 2008, p.5). Also, performance indicators are required to be published, then auditors will review the arrangements for measuring them and lastly local projects where auditors feel value for money is most likely to be worthwhile (Bourn, 2008, p.5).  
    For the public sector budgeting has become their greatest issue of our time. This is not an exclusively UK concern, but it is an international issue following the credit crisis and subsequent fallout (Bandy, 2015, p.77). It is very visible that countries with economies are doing badly, but also affects those perceived to be doing relatively well due to fears of contagion and protectionism (Bandy, 2015, p.77). For the central government funding the police services will be reduced by almost 20% in real terms over the next 4 years, this means that budgets are 14% smaller once council tax precepts are considered (Home Office UK, 2020). Also, police forces will have to deliver these savings at a local level, but realising them will be much easier, partly because it is against the law to make a police officer redundant. The UK’s government has argued that savings of this size can be made from back office functions and bureaucracy and by tweaking overtime pay and bonuses, but front-line services are almost certain to be affected (Home Office UK, 2020).  
     The police service’s chiefs have been warning about the impact on budget cuts on their ability to perform their job and the issue at stake is the escalating concern about violent crime. The Home Office research found that last year the falling officer figures were likely to be an underlying driver that has allowed the rise of violent crime to continue (Home office UK 2020). In addition to this when Therese May was home secretary for six years to 2016, police figures fell by 20,000 as she cut their budgets while constantly insisting that the budget cut would cut crime by eliminating inefficiencies. The figures of police officials fell from a peak of 144,353 in the year 2009 to the total amount of 122,404 by March 2018 (Butler, Campbell and Siddique, 2019). The chancellor, Phillip Hammond has declared the extra £970m in police funding pledged for the next financial year. However, police officials are not satisfied with this figure and have warned that this is too low, and that majority of the cash will be used up by other liabilities, possibly leading to further fall in headcount (Butler, Campbell and Siddique, 2019). All these figures show that there is an increasing demand for more police officers because the public are being very clear that they want to see more police officers on their streets and communities. Additionally, without enough police officers working the streets and communities then there won't be any public order or safety and without the law being enforced criminal activities will arise. 
    The Local Government Act (1999) introduced the principle of best value as a mechanism to improve the performance of the police services (Joyce, 2011, p.15). The principle of best value required the local authorities in the area, the police authorities and fire and rescue service authorities to help secure continuous improvement in the delivery of its services in order to attain the objectives required in the legislation of economy, efficiency and effectiveness (Joyce, 2011, p.15). The inclusion of the police authorities as best value authorities means that the police services will be following the same regimes as any other local authorities, because the best value duty falls on the police authorities they will be held responsible if their force fails to meet any requirements (McLaughlin E, 2007). The structure of the police means that chief officers and their staff will have to play a vital key role in delivering best value daily (McLaughlin E, 2007). Also, police authorities and forces need to work closely together to develop an integrated approach for the delivery of best value policing. Police accountability is very vital in the UK, policing is conducted with public consent and the trust in the police force is vital to maintain the public’s confidence in them. The UK have a democratic liberal model of policing and accountability is built into this type of model (McLaughlin E, 2007).      
  In context for the police best value duty sets out reasonable expectations of the way authorities should work with voluntary and community groups and small businesses when facing difficult funding decisions. This will allow them the flexibility to exercise appropriate discretion in deciding the circumstances of individual cases, without the government trying to predict every possible variable (Gov, UK 2020). For the police services to increase their operational resilience and to achieve the necessary saving targets they could work with local authorities and local forces which is the best way forward (Met police UK, 2020). From this local communities and people can benefit from a more improved efficient and effective service, while the savings conducted can help to protect local services at the same time (Met police UK, 2020). The home office (2020) states that between 2019 and 2020 forces need to save a combined amount of money, to help achieve these savings and protect the frontline of policing these forces need to form a strategic alliance to consider collaboration across a number of business areas. The results achieved from this will benefit the resources which are available for investment in neighbourhood policing. Collaboration is extremely important and fundamental to achieve effective policing today (Home office UK, 2020). A form of collaboration which has been used in recent years between police forces and local authorities (Vaz, 2014, p.9). An example of this can be the Hampshire police force, fire service and county council which have all joined up as a corporate service with the aim of making savings of up to four million per annum (Vaz, 2014, p.9). In fact, collaboration is just as important today as it was in the 1800s when Sir Robert Peele created the first professional police force in London and wrote the principles of law enforcement including this statement; ‘’ the police at all times must maintain a relationship with the public that gives a reality to the historic tradition that the police are the public and the public are the police’’ (Cools, 2012, p.24).      
Another effective way for the police to save money can be from police partnership. Strong policing partnership can help foster a collective sense of purpose, with benefits for crime prevention, public safety and community safety, as well as drastically reducing the amount of money used and money will be saved (Ekblom and Wyvekens, 2004, p.58). For example, there has been a drop in the levels of reported crime in terms of burglaries across the UK (Bullock, Erol and Tilley, 2006). Such improvement can be seen in Nottingham which is generally due to a genuine improvement in police performance due to the use of partnership policing, this has made people feel safer in their homes as a result (Bullock, Erol and Tilley, 2006). Also, the use of multi-agency cooperation can be another great approach. This approach can be the cornerstone in crime prevention activities and community safety initiatives (Wakefield and Fleming, 2009, p.202). It can be cost effective and practical in solutions for a wide range of economic and social problems including crime, this can be achieved if good management principles are followed accordingly (Wakefield and Fleming, 2009, p.202). This approach can dominate the management and operational work of the police particularly where cooperation and collaboration are seen to be beneficial for preventing and reducing crimes in communities (Wakefield and Fleming, 2009, p.202).      
The recommendations which could be made to the best value principles can be ensuring enough officers and staff are made available to the public at the times when they are most vitally needed most and through review of remuneration and conditions of services for police staff and officers (Home office UK, 2020). Another recommendation which could improve best value can be the use of better collaboration between forces to save money on back-office and operational support functions, this collaboration will help tackle serious criminal acts more effectively and efficiently (Home office UK, 2020). The last recommendation which could be made is simplifying national arrangements this will include a brand-new national crime agency that will help lead the fight against all organised criminal activity, protect our borders and provide services which will be delivered at best national level (Home office UK, 2020). 
Overall, to conclude accountability is very important for the public sector and police services because monitoring and control needs to be used to prevent the development of the different concentrations of powers and internal checks needs to be used to assure that officers are doing their duties correctly and act with integrity. Also, the best value principles strategy used can be effective as it does indeed help the police to ensure that officers work together effectively and from this, they can trust their commanders to make vital decisions. Lastly, the use of collaboration, partnership and multi-agency approaches between different organisations is very vital because this will enhance the quality of work, public safety, save money and can even prevent crime. 
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