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              THE ABILITIES CONNECTION 

Every single person is brought to something, in fact every single individual has his own habits and abilities.
Three important skills that every person should have are:
· Communication
· team working 
· capacity of leadership
Communication is a world originate from Latin language, is the process of transmission and uniformization from one source to another one.
Through the exchange of an elaborate message it is very important because it allows us to be informed about everything that happens around us in short and real time.
According to the Russian Linguist Roman Jakobson    (1896) :            
“ communicate is the transmit of message “.[image: ]                      Scheme of Jakobson’s communication 1980 
There are various types of communication but the most effective one, according to the students of the school from Palo Alto ( California 2000),  the communication is governed by three axioms: Principle, Enunciated and Postulated.
Today we know how to communicate effectively and this It is very advantageous for people and organisations too, because you can generate new knowledge, support relationship, increase a business, etc.
If you don’t have the ability to communicate it becomes very difficult to understand and be understood, in fact a survey conducted in 2000 by the U.S. Education Minister is revealed that the 80% of people with serious difficulties in communication have many failures in the field of work and in life in general.
Many employers have claimed that they are looking for a candidate with an ability of communication and relationship with other employee and customers. 
Among all forms of communication , the most important are : 
· verbal communication  
· non-verbal communication  
· para-verbal communication
The non-verbal communication is the process of conveying meaning without the use of words either written or spoken. In other words, any communication made between two or more persons through the use of facial expressions, hand movement, body language, postures and gestures is called as non-verbal communication. 
Using gestures or rituals such as looks, gesture and posture, and largely unaware, it can be ambiguous and fundamental in the relationship and above all is not controllable and intentional. 
Furthermore, non-verbal communication can be structured and defined in four points:
·  Proxemic is that concerns the management of the space and territory of the individual which in turn can be divided into four main areas.
· Paralinguistic system is the vocal and non-verbal system (tone of voice)
· Kinesic system is the communication expressed by facial expressions, movement of the eyes and the body
· Haptic is the different forms of physical contact.
Verbal communication, on the other hand, uses a digital code, that is arbitrary signs are used, and is based on the use of the word with written messages, speeches and interviews, for example, posters, written tests and slides.
This type of communication is conscious and intentional, provides information on the topics expressed and is not relevant in the reports. 
Para-verbal communication is all the collateral and concomitant phenomena in the course of the communicative processes given by sighs and pauses, crying, yawning and laughter.
Through an effective communication we can get to get a good team work.
The team of work if is united is more likely to achieve the goals, but what is team work? 
Each person has his own character, his own way of communicating and his personal goals, so a working team sees its members working together for a common purpose.
As the journalist “Andrea Anilonti“ states, a team became great when all members stop thinking about the properly self but start thinking about their.
The advantages of the working team are: 
· Collaboration 
·  Relationship 
· Trust 
· Motivation
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Andrea Anilonti scheme of a good team from business and approaching 2016 

The advantages of an excellent teamwork are important because it facilitates on equitable distribution of the work, so that everyone performs their tasks with the best efficiency, allows to meet the deadlines and the failure is of all members of the team and does not fall only on a single person.
 Based on what has been said so far, here are some tips that could be useful to improve the effectiveness of communication in the team:
· The objectives: the team must be aware of their interests and goals to achieve, so that they can act on line and have all the necessary tools, physical and otherwise to achieve a good result. The team must know the company's culture e policies, so as to respect and share the internal company procedure.

· Pay attention to words: each of us uses a different language and communication style depending on your personality and background. Nevertheless, when speaking in a work team, it is necessary to express oneself in a way that considers the people in front of them, any cultural differences, the message that one wants to communicate, the role played and the company style. For example, when changing a manager, it is not appropriate to make use of foul language or add emoticons in a text message. On the other hand, if we are talking through chat, it is a less formal communication and can be used abbreviations, smiles and even jokes.

· A quiet speech: even if angry or frustrated, it is very important to know how to control and always speak, in every situation, with colleagues, subordinates and superiors, calmly, without being carried away by the heat of the moment. In this way, we will be able to solve the problems in a clear and understandable way, without creating resentments of any kind. Maybe, we could help ourselves with sarcasm or irony, to ease the tension.

· Ask and give feedback: to motivate a team and ensure that all members feel they have a voice, it is necessary to establish a two-way dialogue. Team members are giving information, but at the same time they are placed in trust. Much depends on the corporate culture, in principle, if you want to establish a relationship of trust within the team and company in general it is necessary that there is a constant request and reception of feedback. Nevertheless, feedback by itself is not enough, it is in fact necessary to put into practice the suggestions received from the employees.
·  Doing communication exercises: communication, like most human activities, needs exercise to be perfected and maintained at an acceptable level. For this reason, it is advisable to conduct communication team meeting, which can be used to understand the team's needs and preferences.
   One can, for example, decide to care of a team using a meeting to get to know each other better and establish a more close-knit relationship between every single employee with Role-playing games, simply training online, with industry experts and with every other activity that involve the team.
· Create a group with the team on the social network: the existence of a group reserved for team members, where you can exchange opinions and help each other, is an initiative that allows you to increase the quality and quantity of communication exchanges in the team. 
   The social network is an informal place in which to deal not only                         regarding a work issues, but also private, without having to deal with                   information with the entire company. It allows you to connect even                     physically distant people, it is easy and quick to use and encourage the                interaction of even the most shy and reserved members.
[image: ]Scheme’s from the Viking blog 2016
So far and it is quite clear that a good team work is beneficial for everyone, but it may happen that some members of the group come to lose motivation, it may happen that a lack of collaboration between a single member and the rest of the team can make people feel failing to achieve their goals is why the leader takes over.
The leader is the one who occupies the highest position in the interaction with the rest of the group and the one who holds the leadership role in order to achieve common goals.
The main objective of a leader is to seek a connection between the goals to be achieved and the needs and desires of the workers.
It aims to bring out the potential of each individual member of the team to improve its performance.
There are various style of leadership and according to “White and Lippit “ the leader can lead the group using three different styles of leadership:
·  The authoritarian 
· The democratic  
· The permissive
The authoritarian style is when the leader takes all the decision or what to do, how to do it and the time needed.
This style of leadership allows to obtain a good productivity but involves a strong dependence on the leader.
The democratic style provides instead that the most important decision is taken with the participation of the group, that is when faced with a problem the proposals of all are taken into consideration.
With this method the group feels more involved in the choices and much more motivated.
Last but not least is the permissive style which provides a wide autonomy of the members of the group who know exactly what their tasks are and how they should be performed. 
Faced with a problem, the group is provided with the necessary information for the solution and the manager intervenes only if requested. 
The permissive style can however involve a low productivity, a chaotic and convulsive climate.
[image: ]               Scheme’s about the different types of group .

it is necessary to consider the role played by the leader in the different teams or departments. This is a fundamental figure, which is a point of reference for his subordinates and colleagues and that, through his conduct, can significantly influence the progress of the team itself. 
It is not only important that he gives orders and directions to the team, but that he/she behaves the way he or she would like the other members of the team to act. In most cases, in fact, as in many fields of life, a good example is worth a thousand words. 
Furthermore, the manager has a guiding and management role and must therefore:
·  make sure every team member knows what to do
· be clear in communicating any information and be ready to repeat if necessary
· request constant feedback 
· treat all team members the same way, without preferences and discrimination
· take responsibility in the event that something in the team does not work and collaborate with the various members to understand what is not going 
· be a skilled communicator, able to involve the team and make it participate.

 In conclusion, after discussing what is a group, what are the main characteristics, the roles, the structure and the conditions of effectiveness we can say that there is a very large and very important chain between these skills and that communication is at the base of each type of personal and non-personal relationship. Thanks to this connection between those skills a person can improve himself to obtain the desired results and can also improve his lifestyle and aim to get higher and higher and moreover, if a person is not sure of himself, he must try to enter into a group that can bring out the best of their main qualities and any hidden abilities.
 It is also through good communication that the person can feel free to express their opinions, their distinctive and characteristic personality, their culture, their ethnicities, their religion, their political preference, their sexual orientation.
Communication make feel free the entire humanity.
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