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Executive Summary 
It is very clear that the COVID-19 pandemic has infected millions of people and Corona is a dangerous disease, claiming the lives of many. Owing to the gravity of the situation, governments around the world have enforced lockdowns that have been in effect for months now. It is imperative that when human beings are exposed to new situations for a long time, they adapt new habits in order to make their lives convenient. Certain new norms have been adopted by humanity because of this pandemic, including social distancing, wearing masks, frequent use of sanitizers and washing hands. In order to deal with these new beliefs and values, organisations need to tailor their workspace and values according to the new norms that the employees have adopted. In order to prepare this report, the case of MITIE security has been considered to demonstrate how the security has developed amidst the Covid-19 outbreak. Various management theories have been explained and applied in this report to tailor a workspace that supports these new beliefs and values. In the meanwhile, this report also sheds light upon how the values and beliefs of employees affect their workspace behaviour.
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[bookmark: _Toc57370676]1. Introduction
A lot has changed owing to the recent turn of events that have taken place around the world. The COVID-19 pandemic has turned out to be a major factor which has led to worldwide panic and suffering. The Novel Corona virus is responsible for this pandemic, millions have been infected, and hundreds of thousands of people have succumbed to this virus. However, the infected individuals are not the only ones that have been affected. In order to curb the spread the virus, a worldwide lockdown has been in effect for a long time and guidelines like social distancing and usage of masks have influenced the basic behaviour and concerns of the humanity. Many other factors like concerns regarding hygiene have also altered the human behaviour to an extent that precautionary actions have become the new normal. 
It is required that workspaces in organisation need to be tailored according to these new conventions and beliefs so that employees can work at ease without the fear of being infected. For this report, the company, MITIE Security has been considered which makes CCTV cameras and other equipments. MITIE Security is a part of MITIE PLC, which was found in 1987 by David Telling and Ian Stewart (Mitie, 2020). MITIE security is a strategic outsourcing and energy services company. The workspace of this company is to be tailored according to the new beliefs and conventions resulted from the COVID-19 pandemic.
[bookmark: _Toc57370677]2. Management theories that underpin the report
[bookmark: _Toc57370678]System relation theory 
According to Ganta (2014), System relation theory aims on the business pattern recognition rather than the employee’s performance, company’s position and the internal aspects. It explains the individual behaviour in the context of larger features such as family, marriage or the society.  By estimating the global system of company, this theory also explains the interactions and behaviour of the system’s units. Huarng and Ribeiro-Soriano (2014) have noted that key stakeholders of any organisation could be beneficial through this relation theory. As the theory develops the connection with a system and other system, the company may easily develop the connection with workers. It prefers the open system to develop the connection. Maintaining relation in the business operations allow the company to choose the most appropriate policies, which in turn cause better performance. Keeping these concepts in mind, it has been the company’s primary aim to maintain relation with workers personally and professionally.
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Figure 1: Components of systems theory of management
(Source: business management ideas, 2020)
Leaders are required to possess extra aspect so that they can facilitate a transparent environment within the workplace of an organisation. It is imperative that leaders are well aware of the efforts and practices of workers that are involved in the facilitation of transparency in an organisation. Kwok (2014) cited that the success of a company lies on the interrelations, synergy and interdependency among several systems. In contrast to other systems in the company, employees are considered as the most valuable aspect. Through this theory, the company could estimate the employee’s performance in every year. Some of the subsystems are also being criticized for its dependence on the leaders and ignoring the workers for having low skilled (Mansouri and Rowney, 2014). The theory also captured the viewpoints of managers, on how they could play the vital role to maintain the relation with the subsystems like employees, customers and suppliers. For example, the vital aspects like supervision, working conditions and better wages are offered by the company to enhance the employee’s performance. 
[bookmark: _Toc57370679]Contingency Management theory 
The basic principle of contingency theory is that there is no better way to direct the company in a proper manner. Several internal and external constraints will alter what reality is the best way to direct is within a given condition. Actually, all aspects upon the situation at hand as so what will the best course of action. As per the theory, the company could situational favorability by three factors:
The connections among leaders and employees: Lindebaum and Jordan (2014) have stated that this aspect could address the leader’s perception towards the cooperative connections with their workers. Due to this connection, workers are motivated in their task.  It is crucial that the leaders must take the liability to develop the work force, so that they may not suffer in upcoming times. According to Ivanov (2015), it creates an environment where the employers easily share the views with boost of motivation principle. Through this connection, the company could estimate the performance of workers in every year. 
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Figure 1: Contingency Management Theory
(Source: MeroSpark, 2020)
Task structure: Regarding the business policies, this factor estimates to whether the structure of business activity is highly structured. In the opinion of Guillén, Ferrero and Hoffman (2015), certain tasks are easy to standardize and structure, as the workers easily complete it within a given timeline. 
Position power: This aspect estimates if the manager’s power is based on the rewarding or punishing behaviour. A manager in the business is someone who acted as intermediary among the company and employees. It has been noted by Prause and Mujtaba (2015), employees of a company are eager to maintain their performance, only due to rewards or motivational aspects. In that case, the company is able to negotiating their demands in friendly way. The contingency theory also concludes that the leaders will be capable to exert more influence if they have the best connections with workers. Additionally, contingency theory existed in the company where the tasks are spelled out in detail, and the leaders have more influence over the workers. 
[bookmark: _Toc57370680]Scientific management theory 
According to Mansouri and Rowney (2014), scientific management theory is well known for its application of engineering service at the production level or controlling at the corporate level.  It is also recognised as “Taylorism”. It is mainly focused on developing the efficiency of every individual within the company. Ivanov (2015) mentioned that the key highlight in this theory is on enhancing the production level by integrating the advanced technology. Sometimes, the company may consider the employees as the machines, as they have to complete the tasks in a short span. As stated by Paramboor and Ibrahim (2018), it mainly encompasses the working status on the working floor. In case, workers are de-motivated due to heavy tasks, the leaders or managers should offer more attention to the leaders. More attention is to be imposed on the standardization of working processes. Moreover, the theory also adds that the economical benefits must offer to the employees to enlarge their production and motivate them to perform effectively. This theory was given by Fredrick Winslow Taylor and deals with the optimum utilization of Labour in an organisation. The theory aims to bring maximum economic efficiency, especially from labour productive. As opined by Kaur et al. (2020), the Scientific Management Theory utilizes engineering science at the operating levels. 
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Figure 2: Scientific Management Theory
(Source: Bhasin, 2020)
This theory emphasizes on the utilization of intensive technology in order to enhance the scale and quality of production. Within this theory, the human beings are treated as adjuncts meant to assist and troubleshoot machines that are responsible for the performance of several tasks. Kaur et al. (2020) have stated that scientific management theory emphasizes the standardization of working methods and the major principles followed by scientific management theory include the separation of planning from doing. The theory also follows principle of Functional Foremanship of supervision, which implies that there is a requirement of eight supervisors in order to facilitate optimum level of organisational functioning. These supervisors are required to instruct and direct operations in their respective fields (Schachter, 2020). This theory also suggests that studies on time, motion and fatigue will be utilised in order to determine the fair amount of work each worker has done. It has been stated by Taylor that improving the working conditions and standardizing the tools can make the process of production more efficient. In addition to all these suggestions, scientific management theory suggests that proper selection of workers according to their skills and skill development with the help of training is equally important for organisations (Kaur et al., 2020). 
[bookmark: _Toc57370681]Theory X and Theory Y
This theory has been used to understand what motivates people to work harder. This theory was given by Douglas McGregor and it explained the fact that managers’ beliefs regarding what motivates their subordinates can affect their management style. As opined by Aithal and Kumar (2016), there are two management styles including the Authoritarian management style labeled as Theory X and the Participative management style labeled as Theory Y. These theories are utilised in different scenarios and can be explained to handle situations in different ways. In case a manager is dealing with subordinates that are not very interested in their work, theory X is utilised and it refers to the Authoritarian Style of Management, which is a “hands-on” approach (Aithal and Kumar, 2016). This theory suggests the managers to micromanage work done by different employees in order to get them done in the right way. 
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Figure 3: Theory X and Theory Y
(Source: Lucas, 2020)
However, it has been stated that in case a manger is dealing with subordinates that take pride and involvement in their work, Theory Y can be utilised. This refers to a participative management style and the managers trust their subordinates to take ownership of their work and get it done effectively. In the opinion of Tahir and Iraqi (2018), both approaches have different implications, hence making it important to understand how different people are motivated. Theory X is a more pessimistic theory and believes that the workers are naturally unmotivated to do their task. This requires proper rewarding or punishing in order to keep them motivated. The rewards including performance appraisals and remuneration are presented based on results that are tangible in nature, including sales figures and other outputs. Tahir and Iraqi (2018) have also suggested that the X theory assumes that the workers do not like their work and hence avoid their responsibilities. It implies that they need to be redirected constantly by the managers, or in other words they require to be controlled or forced to deliver according to their responsibilities. Authority is not delegated when this theory is applied. In the opinion of Khorasani and Almasifard (2017), the Y theory presents the exactly opposite case, in which the manager is suggested to maintain a collaborative and trust-based relationship with their subordinates, as the workers are self-motivated and do not need extra incentives. Appraisals are used to enhance open communication among the staff and not in order to control them. 
[bookmark: _Toc57370682]3. Application of above theories
In the opinion of Teece (2018), the systems theory is less of a management tool and more of a way of analyzing the relations within an organisation. It states that in an order to make an organisation successful, the employees working within the organisation must share a good relation. In the opinion of Matusik et al. (2019), it is because of the bond that they share, that the functioning of an organisation becomes easier, especially when times are rough because of the COVID 19 outbreak. As the systems theory states, MITIE security must focus on implying that relations among the workforce and the relation between a workforce matter as much as other aspects do when it comes to executing different business operations. This was ensured with the launch of “Getting Britain Back to Business” guide. Teece (2018) has stated that establishing the belief that the organisation and the employees should be working collaboratively and not in opposition can help make organisational functioning easier and smoother. In order to help companies get back in business, MITIE security has developed the “Getting Britain Back to Business” guide, which will intimate organisations with the steps they need to take to start their business again safely (Mitie, 2020). 
Therefore, the company under observation, MITIE security can utilise to instill the importance of teamwork and mutual interdependency within an organisation in the post COVID scenario (Matusik et al., 2019). This will allow MITIE security to extract more out of their workforce as sharing such beliefs can massively influence the dynamic of the whole group (Mitie, 2020). The workforce can be induced into sharing belief in teamwork, as this will allow staffs of MITIE security to work collaboratively, allowing work to be done in creative ways while ensuring timely completion of tasks. As opined by Edwards Jr (2019), the theory also influences the beliefs of workforce and induces them into considering teamwork as a compulsory fabric of the organisational structure, which in turn influences their behaviour in the workplace as well.
This, in addition to the fact that the systems theory exerts importance upon building synergy within the workforce, it further influences the behaviour of employees in workplace to increase the effective information and security systems by deploying security solutions. The security personnel of MITIE security are thoroughly trained and have high synergy owing to their training, which is validated by the systems relation theory (Mitie, 2020). In the opinion of Matusik et al., (2019), workforce with high synergy always executes tasks in a smoother fashion, as employees are well versed with each other’s thought processes and ways of functioning within the workplace. This leads to an enhanced and beneficial behaviour of the employees within a workspace, which is needed post the COVID 19 scenario.
[bookmark: _Toc57370684]Application of Contingency management theory
Velinov, Vassilev and Denisov (2018) have stated that the contingency management theory is a management tool that implies that there is no fixed way to tackle a situation and lead an organisation. As employees of MITIE security start believing in the values and beliefs instilled by the contingency management theory, they tend to prioritize values like discretionary effort and others, which in turn influence their beliefs to an extent, therefore influencing their workspace behaviour. Boehe (2016) has stated that contingency management theory enhances the importance of creativity and flexibility in the workspace. This is very much necessary because COVID 19 has brought unconventional situations into existence for MITIE security. The company provides reactive and preventative services with the help of an integrated workforce system and top-notch service management to increase the security solutions.  
This can influence the behaviour of staffs in workspace of MITIE security, as employees that believe in flexibility are willing to do more than their duty for an organisation so that tasks are completed on time. Additionally, employees that are creative and provide creative solutions for problems can easily address the problems created because of the COVID 19 pandemic (Boehe, 2016). The company utilises high-level tools, systems and methods in order to match the standards set in the European market. This establishes the fact that the company might utilise different service management approaches in different situations, establishing the influence of Contingency Management theory in the company (Mitie, 2020). All these values like flexibility, creativity help enhance the attitude of employees towards their work positively. This in case will benefit MITIE security while helping the employees grows even post the COVID 19 pandemic. This growth further implies changes within the behaviour of employees in workplace (Velinov, Vassilev and Denisov, 2018). 
The contingency theory considers the personality of the leader as well as the external and internal circumstances of the company. Hence, this theory allows leaders of MITIE security to work according to their own style while making changes when needed, making it easier for them to tackle situations. Like, the company could produce “Getting Britain back to Business”, which may shape the firm to return into work safely, and productively. Moreover, it aims to offer a coordinated approach for mitigating risk to increase resilience (Mitie, 2020). Moreover, the company has ensured “lone worker protection by utilizing certain sensors and technologies that can get police response in case of an emergency. This solution to the security threat of the personnel proves the influence of contingency management theory in the company (Mitie. 2020). 
[bookmark: _Toc57370685]Application of Scientific Management theory
As stated by Taska (2017), the scientific management theory has been observed to influence the working processes as well as individual employees as well, but it focuses more on maintaining economic efficiency of MITIE security. The employees of MITIE security can go through major shifts in the behaviour of employees that need to be on point post the COVID 19 pandemic. The managers utilise the labour in an economic way as a means of aiding machines in order to facilitate production by the means of this theory. In the opinion of Ireh (2016), the scientific management theory might influence employees to act in a more organisation-oriented way, hence enabling them to put in discretionary effort in their duty. The shift in behaviour has been noticed to have positive impact on the organisation, especially when despair is reining heavy in every sector, owing to the COVID 19 outbreak. The application of Scientific Management theory in the company can be justified by the usage of BS 7984-accredited key holding service, which allows the security personnel to react to alarms and warnings very rapidly (Mitie, 2020).
The scientific management theory has been noticed to change the task-oriented attitude of companies in a way that will benefit the organisation in the end (Taska, 2017). However, the question that needs answering is whether the management style has proven to bring changes in the functioning of employees within the organisation. This is very crucial as the companies are very dependent upon its employees and in order to facilitate the successful market operations, the workforce is expected to behave in way that it will benefit the organisation, which will be hampered in this case (Ireh, 2016). The BS 7984-accredited works in sync with the security personnel to enhance their productivity, in addition to the wireless system, Detect that helps the company avoid spending time and labour on false call outs (Mitie, 2020). It is also imperative that the company can influences its employees to believe in this management style as it draws results, which are of high priority to the organisation as well as the employees.
[bookmark: _Toc57370686]Application of X theory and the Y theory
Aithal and Kumar (2016) have stated that the X theory and the Y Theory of management is a very crucial tool, which can be utilised in order to manage a workforce. These theories are known to handle different types of employees in different ways. MITIE security attributes its excellence to the employees that work hard every day and recognizes their effort by implying the Mitie Stars awarding system (Mitie, 2020). Employees are not equally motivated but their functioning is required by MITIE, and this issue can be addressed by utilizing the X and Y theory of management (Aithal and Kumar, 2016). Although, it can also be stated that the need for this theory arises from the fact that an organisation might need to address the issues related to the attitude and values of employees as it influences their workplace behaviour majorly. The company has been noticed to enhance employee management by 13% within the last 3 years, while it also boasts a 12% reduction in employee turnover for the last 2 years (Mitie, 2020). This establishes the fact that the management has utilised a good balance of Theory X and Theory Y within the company.
The X theory has been noticed to focus on getting work done by uninterested candidates by utilizing tools like remuneration and punishments. All these actions are necessary, as the involvement of employees in their work is necessary for them to work at optimum levels, especially during adverse times like this (Tahir and Iraqi, 2018).  The company is listed as top 6 in the UK TOP 50 companies, owing to its management system, which has been able to keep the workforce motivated to work. This establishes the fact that the managers are quite good at balancing the usage of both the theories (Mitie, 2020).
[bookmark: _Toc57370688]Tahir and Iraqi (2018) stated that the Y Theory deals with the management of self-motivated employees and it has been noticed that in case of employees that take pride in their work and like what they do, the managers need to employ a more collaborative style of management. The company has launched schemes including Mitie Sales Academy in 2019 and the “learning Hub” in 2018, which helps employees improve, their skills if they are interested (Mitie, 2020). In order to ensure optimum behaviour of employees, the company offers them real Living Wage, which helps the company drive more employee engagement (Mitie, 2020). As opined by Prottas and Nummelin (2018), employees take pride in their work, or feel a sense of accomplishment while completing a task, as it allows them to strive for higher efficiency within the workspace, while influencing others to do the same. This further establishes the fact that the values and beliefs of employees affect their workplace behaviour, by exemplifying the behaviour of good employees in a good workspace and explaining how it can help post the COVID 19 era.
[bookmark: _Toc57370687]4. Critical evaluation and assessment of theories applied by MTIE Security
In the opinion of Ganta (2014), the systems relation theory puts emphasis upon the relations shared among the employees as well as the relation shared between employees and the organisation and even though this theory is very clear and straight up, people still develop misconceptions about this theory. Some people working in MITIE security that have conventional views regarding management can state that this theory puts too much emphasis on the relations within an organisation and does not have any tangible benefits that can be measured by the organisation (Ganta, 2014). Therefore, this theory can be mistaken as an insignificant one by many people having different views. It is important for them to understand that employee relations are as important as management and supervision in order to allow a company to grow.
People with different views can misinterpret the X Theory and the Y theory as well. It is imperative that the two theories suggest different ways of addressing and dealing with employees. In the opinion of Khorasani and Almasifard (2017), the intention of this theory is to get work done by the employees, it is imperative that the some people might view this theory as a facilitator of discrimination. This is because the X theory suggests an authoritarian management style for some employees while the Y theory suggests the utilization of a participative style of management (Khorasani and Almasifard, 2017). Hence, this theory can be taken as a discriminatory theory by many people working for MITIE security and hence can be opposed by them. Moreover, this theory also allows managers to force employees to do the work that is expected of them to do. This can be viewed as a bad aspect by many and needs to be addressed if employed by MITIE security and other companies.
The contingency management theory can enhance the functioning of organisations in various ways, especially by enhancing flexibility and creativity within an organisation, but can still be interpreted differently by different people and some people working for MITIE with different and conventional beliefs can take this theory as a less serious one. As the theory denies the existence of a single management style fit for all situations, people might mistake what this theory suggests as statements against the need of management itself (Lindebaum and Jordan, 2014).

5. Recommendations and Development 
[bookmark: _Toc57370689]a. Recommendations for MITIE security
It is recommended that MITIE security instill a couple of changes in the mindset of its employees in order to deal with the changed job requirements. This will allow the workforce to deal with the implications of changes in the normal and conventional working methods in a better way. These changes can be incorporated into the organisational culture with the help of several change models, including Lewin’s Change Management model.
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Figure 4: Lewin’s model of change management
(Source: Lapaas, 2020)

i. Development of an adaptable workforce
Owing to the times inflicted by COVID-19, it is expected of the workforce that they will modify their beliefs and values in a way to favor the organisation (Yawson, 2020). During this tough time, it has become clear that employees are sometimes needed to do more than what their job expects them to do, in order to keep the business operations running. Flexible working provisions can be made and expected by employees of MITIE security to keep the important business functions up and running.
ii. Making the work environment safe enough by enhancing the infrastructure while defining the new normal
In these post COVID times, the fear of people about being infected by the virus has led them to change many habits. In the opinion of Beck, Hensher and Wei (2020) order to support the new norms in the society, MITIE society must tailor the workspace in a way that it can minimize the chances of the employees getting affected by the corona virus. This can be done by installing plenty of hand sanitizer dispensers within the premises of the office. Additionally, MITIE security can make provisions for the workers to be able to maintain social distancing without interrupting the collaborative dynamic of the workforce. Many other steps can be taken as well, by MITIE security in order to safeguard its workforce from being infected (Beck, Hensher and Wei, 2020).
iii. Responsibilities of Leaders
It is to be understood that during this time of distress, the workforce must have effective communication mechanisms in effect in order to facilitate optimum organisational functioning within MITIE security. In the opinion of Yawson (2020), an optimal communications system has many other benefits as well. It can help the employees stay updated with the most recent developments and news regarding the company. The leaders at MITIE security can establish an effective communication line by effectively communicating with individual employees. This has become even more important because of the dire situation created by the COVID 19 pandemic.
[bookmark: _Toc57370690]b. How beliefs, attitudes and value systems may help MITIE Security
In the opinion of the beliefs and attitude along with the value systems of workers, it can influence the functioning in an organisation and can make the company resilient to any kinds of shock in future (Ciocirlan et al., 2020). It is imperative that beliefs refer to how we think things are around us, and how one is supposed to deal with them. 
However, values stem from beliefs and these two play an important part in the facilitation of optimum performance within an organisation. The post COVID times are testing the willpower of people all across the world. Belief in values like teamwork, discretionary effort, executing more tasks than suggested in the job requirement can help MITIE security perform well in the market, while strengthening the workforce so that they become capable of facing shocks, hence making the company resilient to external changes, which is good most of the times (Ciocirlan, 2017).

6. Conclusion
It can be concluded from this report that the COVID 19 pandemic has affected people around the world and not only the patients are affected by it. This report states that owing to the new conventions and the new normal that the human society is adapting to, various changes have been observed in the behaviour of employees. The case of MITIE security was taken in order to demonstrate this. Many management theories like the contingency management theory and the systems theory have been explained in this report. This is followed by explanations on how these theories can be applied to establish the fact that beliefs, values and attitude of employees can influence workplace behaviour.
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