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Method statement 1 – Felt and battening of a newly constructed roof

	Contract: CD Roofing Services – Plot A1B, Cwmtwrch, SA1 3SE
	Author: C.D

	Subject: Site works – Felt and battening of new roof on dwelling
	Date:      22/10/23        Ref: MJ001

	

	Scope of the Job:
	Felt and battening of newly constructed trussed roof – Standard roof with no valleys or velux openings.
3 skilled tradespersons assigned to task.

	Precise Location:
	Plot A1B, Cwmtwrch, SA13SE

What3Words – truss.table.ocean

	Date(s) to be carried out:
	From the 23/10/23 for up to 5 days. 

	The risks of the work are:

	· Use of hand tools
· Use of portable electrical equipment
· Use of scaffolding
· Working at height
· Lifting operations
· Manual handling
· External work

	Site Specific Hazards:
	· Working above a construction site
· Working in the vicinity of other trades on site
· Overhead hazards – Electric lines etc. None identified.

	First Aid & Emergency medial care (In emergency):
	· Fully trained first aider on site for the duration of work – Marcus Jones (Site supervisor).
· First aid kit kept in welfare vehicle.
· Nearest hospital – Morriston General Hospital – 10 minutes.

	Site Contact and escalation procedures:

	The CD Roofing point of contact for the duration of the work is Marcus Jones (Site supervisor) 07798956523

In the event of an operational or H&S incident then contact CD Roofing Director – Cris Davies 07789265634


	Training & Qualifications:
	All personnel carrying out roofing works but be trained and competent and hold a recognised qualification (City & Guilds level 3 or equivalent)

	PPE, Welfare and H&S:
	· Welfare cabin located on site next to site office. 

· Minimum requirement of PPE to be worn: Hi Viz vest, Steel Toe cap shoes, Hard hat, goggles, gloves when handling materials, Safety goggles when using hand tools or portable electrical equipment, ear defenders when carrying out activities where Db’s are likely to rise over 90.

	Housekeeping:

	All good practise guidelines relating to housekeeping in the workplace must be observed. All spillages will be immediately cleaned up to prevent slip hazards. All work equipment, chemicals and substances will be stored correctly when not used. During the works, the area will, so far as is reasonably practicable be kept clean and tidy with clear walkways as appropriate.

	Plant, equipment, and material required:

	· Plant – 1 x manitou for the safe lifting of materials to the work area.
· Materials – 8 x rolls of Proctor Roofshield Membrane, 72 x 4.2m timber galvanised batons, staples, 75mm galvanised roofing nails (Semco nail gun)
· Equipment – 110v Chop saw, hand saw, stanley knife, stapler, hammer, square, nail gun, tape measure.

	Safe means of access and egress:



	Access to site will be via main site entrance and access to roof working will be via scaffolding.

	Method Statement, work procedure and quality control measures

Sequence of events
Include exact sequence of operations.
Communication
Review
Delivery of materials
Moving materials to place of work.
Sequence of operations
Supervision of the work
Control measures to be implemented at each stage.


Delivery & Storage of materials:





Preparation:










Communication:





Sequence of Operations:
















Sequence of operations – Continued
	













All required materials and equipment will be delivered to site prior to work commencing and stored appropriately, safely and in accordance with manufacturer’s recommendations. Materials to be stored in storage container overnight.


Prior to work commencing on the 22/10/23 the site supervisor must brief the team on the task and carry out a toolbox talk to ensure all safety procedures are adhered to, all relevant PPE is worn and used at the correct stages of the task and that all tools and equipment are safe to use or have the correct certificates. Fall protection is provided for the duration of the task via the permanent edge protection of the scaffolding. Internally there is a safety net fixed to ensure that any falls through the trusses do not cause serious injury or death.






All communication during the work must be via the site supervisor and the senior tradesman. In the event of an emergency the site supervisor is to contact the company director.




· All materials and tools will be safely lifted to the second scaffolding tier to the material storage area (area is designed to handle heavy loads of materials – up to a maximum of 500kg) via Manitou tractor and as per lifting plan for the lifting operations.
· All roofing operations are dedicated by BS 5534:2014+A2:2018, Slating and tiling for pitched roofs and vertical cladding – Code of Practise. (BSI). Site supervisor and tradesmen to be briefed and competent in the guideline.
· The rolls of Proctor Roofshield membrane are laid lengthways over the entire roof span and secured in place using staples to temporarily fix the material prior to the installation of battens. Care must be taken in ensuring there is a 200mm overlap between widths of the materials to ensure that no areas have a potential for water ingress. Likewise, the material must be overlapped down to the wooden facia to ensure no water ingress at that location. 
· Continue this process until the entire roof has been covered in the proctor Roofshield membrane. At this stage the team must stop work and inform site supervisor for an inspection to ensure the work has been correctly as per specification.
· Once the site supervisor has inspected the installation of the roof membrane the battening can now be attached.
· A string line must be used to mark out on the membrane where the trusses are underneath it so correct and secure fixing of the battening can be applied.
· The battening must run the entire length of the roof and must start at the roof eve and be laid every 210mm vertically (This is the gauge that has been calculated by measuring out the pre holed slates and that the correct head lap between slates has been applied for the location).
· Once the entire roof has been battened the site supervisor can then come to inspect and ensure the work is complete and correct. Once satisfied the remaining materials and tools can be safely removed from the scaffolding.
· Once the trusses are marked out the battening can be installed with a paslode nail gun ensuring that the fixing is inline with the marked-out line (every 400mm as per truss distances).


	Completed By:
	
	Name:
	

	Signature:
	

	Date:
	




	Method Statement acknowledgement:
	
	Name:
	Title:
	Signature:
	Date:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	


















Method statement 2 – slating of newly constructed roof

	Contract: CD Roofing Services – Plot A1B, Cwmtwrch, SA1 3SE
	Author: C.D

	Subject: Slating of newly constructed roof
	Date:      22/10/23        Ref: MJ002

	

	Scope of the Job:
	Installation of roof slates on newly constructed roof.
3 skilled tradespersons assigned to task.

	Precise Location:
	Plot A1B, Cwmtwrch, SA13SE

What3Words – truss.table.ocean

	Date(s) to be carried out:
	From the 23/10/23 for up to 5 days. 

	The risks of the work are:

	· Use of hand tools
· Use of portable electrical equipment
· Use of scaffolding
· Working at height
· Lifting operations
· Manual handling
· External work

	Site Specific Hazards:
	· Working above a construction site
· Working in the vicinity of other trades on site
· Overhead hazards – Electric lines etc. None identified.

	First Aid & Emergency medial care (In emergency):
	· Fully trained first aider on site for the duration of work – Marcus Jones (Site supervisor).
· First aid kit kept in welfare vehicle.
· Nearest hospital – Morriston General Hospital – 10 minutes.

	Site Contact and escalation procedures:

	The CD Roofing point of contact for the duration of the work is Marcus Jones (Site supervisor) 07798956523

In the event of an operational or H&S incident then contact CD Roofing Director – Cris Davies 07789265634


	Training & Qualifications:
	All personnel carrying out roofing works but be trained and competent and hold a recognised qualification (City & Guilds level 3 or equivalent)

	PPE, Welfare and H&S:
	· Welfare cabin located on site next to site office. 

· Minimum requirement of PPE to be worn: Hi Viz vest, Steel Toe cap shoes, Hard hat, goggles, gloves when handling materials, Safety goggles when using hand tools or portable electrical equipment, ear defenders when carrying out activities where Db’s are likely to rise over 90.


	Housekeeping:

	All good practise guidelines relating to housekeeping in the workplace must be observed. All spillages will be immediately cleaned up to prevent slip hazards. All work equipment, chemicals and substances will be stored correctly when not used. During the works, the area will, so far as is reasonably practicable be kept clean and tidy with clear walkways as appropriate.

	Plant, equipment, and material required:

	· Plant – 1 x manitou for the safe lifting of materials to the work area.
· Materials – 3000 approx pre holed Spanish roof slates, 
· Equipment – Handheld Slate cutter, slating copper nails, hammer, level.

	Safe means of access and egress:



	Access to site will be via main site entrance and access to roof working will be via scaffolding.

	Method Statement, work procedure and quality control measures

Sequence of events
Include exact sequence of operations.
Communication
Review
Delivery of materials
Moving materials to place of work.
Sequence of operations
Supervision of the work
Control measures to be implemented at each stage.


Delivery & Storage of materials:





Preparation:






Communication:




Sequence of Operations:


















	













All required materials and equipment will be delivered to site prior to work commencing and stored appropriately, safely and in accordance with manufacturer’s recommendations. 



Prior to work commencing on the 30/10/23 the site supervisor must brief the team on the task and carry out a toolbox talk to ensure all safety procedures are adhered to, all relevant PPE is worn and used at the correct stages of the task and that all tools and equipment are safe to use or have the correct certificates. Fall protection is provided for the duration of the task via the permanent edge protection of the scaffolding. Internally there is a safety net fixed to ensure that any falls through the trusses do not cause serious injury or death.


All communication during the work must be via the site supervisor and the senior tradesman. In the event of an emergency the site supervisor is to contact the company director.


· The slates will safely lifted to the second scaffolding tier to the material storage area and offloaded by hand from the pallet and stacked on the battens across the roof. The pallet of slates exceeds the safe loading weight on the scaffolding so care must be taken not to unload the pallet entirely in one location.
· All roofing operations are dedicated by BS 5534:2014+A2:2018, Slating and tiling for pitched roofs and vertical cladding – Code of Practise. (BSI). Site supervisor and tradesmen to be briefed and competent in the guideline.
· The roof must be marked out with a string line over the battens. This marking out ensures that the slates will be laid in a 50/50 diamond stagger formation.
· The first row of slates must be laid ensuring there is a 50mm overhang over the wooden facia. This is to ensure correct distancing for water to run into the gutters. 
· Ensure 25mm copper nails are used for attaching the slates to the battens.
· Once the fist row is complete the remainder of the slates must be laid in a triangular fashion to ensure that access to the roof for stacking slates and that it safer for trades persons to get on and off the roof.


	Completed By:
	
	Name:
	

	Signature:
	

	Date:
	




	Method Statement acknowledgement:
	
	Name:
	Title:
	Signature:
	Date:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	










Report on quality management 

The method statement is primarily used to manage risks identified within the risk assessment and a document where control measures can be implemented for both H&S and to manage quality control of the task. There are many aspects of quality control that must be implemented when carrying out a specific construction task.
There are many factors to consider when managing quality control:
Training & competency, Supervision, materials, time and procedures.
Training & Competency
It is important that all persons carrying out specific tasks are trained and competent. In the UK there are specific requirements, training, and competency levels that a person must complete before being deemed as competent. Holding a level 3 City & Guilds qualification in the correct discipline, and an Industry recognised site safety qualification would be the minimum requirements. There are some specific tasks on site which would require specific qualifications such as the CISRS.
Supervision
Supervision of a construction project is vitally important in ensuring high quality work is completed. The method statements can implement supervision steps at each key stage of the project and even ensuring that there are layers of supervision such as a senior tradesperson supervising a team of other tradespersons throughout the project and then implementing a final check at each stage by the site supervisor or project manager. In addition to these, some projects may require the supervision of an architect or a RICS building surveyor at each stage.
Materials
Prior to any materials being used or procured for a construction project, strict quality control of the materials must be carried out. It is important to ensure that all materials are correct and appropriate for the project and that they meet the quality standards to comply with regulations. For example, the proctor Roof shield membrane must comply with BS 5534:2014+A2:2018, Slating and tiling for pitched roofs. Any lengths of timber is to be quality checked for defects and to ensure that they aren’t warped as that could effect the quality of the work. Materials should be quality checked on delivery and prior to starting the task. These checks should form part or stages within the method statement.
Time & planning
Ensuring that projects run on time is important to the outcome of the project. This is mostly a financial objective. Efficient planning of a project would be key in ensuring that the project does not accumulate additional costs through over run or having tradespersons stagnant on site. Collaborative planning between the key stakeholders and various trades persons would ensure optimal efficiency. The use of IT packages such as Microsoft project to produce high quality and highly informative Gant charts would be the gold standard approach to planning the delivery of a successful project. This information can then be used to lay out the expected duration of each stage within the method statement.
Procedures
To deliver a successful project it is important that procedures are followed during the project. Procedures may vary from H&S, lifting operations, material quality and efficient delivery. 
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