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[bookmark: _Toc119426224]A welcome introduction for the new team members[image: ]
As Housekeeping manager, to let all know that the Trinity Hotel places a high value on both creativity and customer service. The hotel’s customers' daily lives have always been improved by the meals served by the best chef’s and the services provided by the staff members. The Trinity will continuously work to provide clients with top-notch services (Maclean, et.al 2018). The company is pleased to introduce Trinity, a brand-new hotel, and in a hope that team will find it to be a wonderful environment culture to work effectively for the overall success and growth with the development of the personality of each and every team members. 
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Training timetable for eight weeks
Three crucial phases of the housekeeping training regimen are included in the action plan. The very primary stage relates to awareness training, which serves as a preparatory tread for the employee to acquire information on a property, hygiene products, service quality, and safety and health at work (Nieves, and Segarra Ciprés 2015). Second, practical training is a part of the program that covers time effectively, the daily cleaning routine, and guest room housekeeping techniques. The last phase describes the supervisor's post-training evaluation and summarizes it with the trainee. These essential characteristics were developed using the information gathered using qualitative research approaches. [image: ]
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Knowledge training
Safety training: this stage of training includes safety from various dangers such as combustion, control of substances harmful to health (COSHH), health and protection, etc. When performing housekeeping workers are trained to deal, with workplace safety and health is taken into the utmost consideration. In particular, the property's fire safety should be addressed right away so that the housekeeper won't panic and can respond appropriately if an emergency arises (Baser et.al. 2017).By adhering to job descriptions and standards, it is also crucial to protect the security of both hotel customers and employees.
Property knowledge training: The new housekeeper is introduced to the property's layout during property knowledge training. The learner must be intelligent to give instructions to clients and advise them of the hotel's primary facilities and service areas as well as its operating hours.
 Housekeeping cleaning supplies: clean-up products for the hotel are a crucial component of information preparation. They are regarded as the additions that enable housekeepers to carry out their concentrated effort responsibilities effectively. Cleaning chemicals, automatic equipment, and manual cleaning supplies are the three primary categories. The fundamental nonchemical equipment that is physically utilized to maintain surface cleanliness is manual cleaning accessories. Vacuum cleaners, floor polishers, washing machines, clothes dryers, dishwashing machines, and ozone guns are among the mechanical tools utilized in the department's cleaning operations.
Customer service manual: The trainee is exposed to the TRIVINY HOTEL training materials and given a customer service knowledge foundation. The manuals state that TRIVINY HOTEL employees are compliant in providing excellent services and familiarity to customers, treat coworkers with admiration, caring for the surroundings, and being generous to the neighborhood.
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Practical training 
Once knowledge guidance had been undertake systematically, the next stage of realistic training is process accordingly.
Housekeeping daily routine
The learner will become accustomed to the regular day-to-day activities of a housekeeper. This enables the trainee to efficiently manage working time and housekeeping responsibilities while also gaining an indication of a operational shift (Carolis et.al. 2015). The following figure is used to explain the organization every day schedule at hotel Triviny:

The procedure of cleaning hotel rooms:
As the primary responsibility of the housekeeping position, it is crucial to concentrate on the visitor room clean-up process. The housekeepers create a great atmosphere for visitors to stay in and give them the greatest possible experience by adhering to the hotel's standards of cleaning practices. The process is first demonstrated as an instance for the apprentice to follow during the hands-on instruction. The pupil will next be given straightforward tasks to practice before moving on to more difficult ones.
Time management:
Time management is a crucial skill for the housekeeping job. Ensuring that all cleaning tasks are completed on time is regarded as the primary ability sought by a housekeeper.
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Follow-up and evaluation
The next stage in the housekeeping development plan is a follow-up of training given and the evaluation of the performance of the trainees. The Managers employ a variety of techniques to monitor and assess the performance of the new housekeeper both throughout and after the training procedure. These comprise the supervisor assessment, input from visitors regarding the cleanliness of the rooms, and the new housemaid's attitude (Zhuang et.al. 2020). The implementation of the training depends on follow-up and post-training evaluation. As a result, the trainee is aware of the expectations for her performance and how to assure the quality of the work.
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