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Introduction
Reception/front office, cleaning, leisure club, and meetings & events departments of the Delta Hotels Northampton, situated at Eagle Drive, Northampton NN4 7HW, are well known for their excellent guest service operations. Maintaining high guest satisfaction and guaranteeing smooth service delivery depends on these activities. My internship in the Department of Meetings and Events was intended to give me a comprehensive understanding of supervisory responsibilities and the practical difficulties in running guest services. The primary learning goals were to improve collaboration and communication, acquire task management skills, and have a thorough grasp of the technical information needed to satisfy and beyond the expectations of guests.

Reflective Insights: A Gibbs (1988), Reflective Model Analysis
Description
I spent my internship at Delta Hotels Northampton following a supervisor in the meetings and events department. My experience included watching various corporate meetings, weddings, and social events were planned and carried out. I helped coordinate event logistics, including room arrangement, audiovisual equipment, and food services. I also participated in pre-and post-event briefings to grasp the whole event management cycle. My practical experience gave me a thorough understanding of the challenges in providing excellent guest services and the need for careful preparation and coordination to guarantee the event's success.
Feelings
Coordinating a significant corporate function with more than 200 guests was a challenging but thrilling experience. I was first struck by how big the event was and how many little things—like seat arrangements and technological setups—needed attention. A technical problem with the audiovisual equipment soon before the event was supposed to start increased the pressure. It was thrilling, nevertheless, to work in real-time troubleshooting and resolution with the technical team and supervisor. One felt a great sense of satisfaction and relief after conquering this obstacle. After the placement, I gained a great respect for the abilities and teamwork needed in such high-pressure settings, which also stoked my enthusiasm for event management in the hospitality sector.
Evaluation
The Delta Hotels Northampton meetings and events department placement was rewarding and challenging. Fortunately, event coordination gave me hands-on experience in logistics planning, time management, and teamwork. I honed my event management skills by watching the supervisor lead and solve problems. 
There were also obstacles. The hectic pace and desire to multitask often overwhelmed me. Stress increased from meeting high guest expectations and ensuring event success. Dealing with unexpected challenges like audiovisual equipment malfunction required quick thought and agility. Despite these hurdles, the experience was gratifying and gave me a profound grasp of meeting and events guest services management. 
Analysis
This experience clarified how crucial several technical knowledge domains and work-based abilities are to controlling and meeting guest service requirements.
Experience
Precise planning, excellent communication, productive teamwork, and rapid problem-solving skills were all necessary for the position. Coordinating a sizable corporate event posed difficulties, including careful logistical planning and handling unforeseen problems like audiovisual equipment malfunctions. Thanks to this hands-on experience, I could see and practice crucial abilities practically.

Importance of Work-Based Skills and Technical Knowledge
Hospitality management requires time management, strategic planning, and spoken communication. These skills are essential for seamless operations and excellent guest service, according to Ruetzler et al. (2014). I needed technical and organisational skills to manage many projects and prepare for the event throughout my placement. 
Another critical factor is emotional labour, per Tesone (2005). Hospitality workers must control their emotions to satisfy guests and preserve professionalism. When resolving visitor complaints and unexpected situations during my employment, calmness and emotional intelligence were crucial. 
Critical soft skills include leadership and interpersonal communication. Sisson and Adams (2013) stress these abilities are essential for hospitality workers. Successful event execution required good communication and teamwork, which I learned in the meetings and events department. Observing the supervisor's leadership style taught team management and sophisticated task coordination. 
Gibbs and Slevitch (2015) claim combining technical and emotional skills improves hospitality performance. In my placement, both talents were needed to achieve guest service objectives. Technical and interpersonal skills are essential for success in this sector. 
Hospitality leaders must communicate well with visitors, subordinates, and colleagues. According to Lolli (2013), these skills are crucial to leadership. I found that clear communication was essential to problem-solving and seamless operations. 
The placement experience stressed the importance of technical and interpersonal skills in hospitality. These competencies need ongoing personal and vocational development, including placements and academic learning. Meeting and exceeding client service expectations in hospitality requires a well-rounded skill set that includes communication, teamwork, and problem-solving. 

Action Plan
From my experience in Delta Hotels Northampton's meetings and events department, I've identified areas for improvement and specific steps to increase my abilities and expertise.
Areas for Improvement:
1. Technical Knowledge in Event Management: Gaining proficiency in complex event management tools and systems.
2. Leadership and Management Skills: Creating and implementing successful leadership methods for efficient team management.
3. Communication and Interpersonal Skills: Improving my ability to communicate proficiently with employees and customers.
Specific Steps and Strategies:
1. Enroll in Advanced Event Management Training Programs:
· Take classes on the newest event management tools and technologies. Continuous learning and self-improvement improve service quality and operational efficiency, according to Rescalvo-Martin et al. (2021)
2. Leadership Development Workshops:
· Attending courses and seminars on leadership skills. According to Raub and Robert (2013), empowering leadership boosts organisational commitment and staff communication, improving service outcomes.
3. Improving Communication Skills:
· Participate in training courses to enhance interpersonal communication. Wang and Xie (2020) discovered that authentic leadership improves employee performance and emotional control through honest communication and emotional management.
4. Practical Application through Internships:
· Pursue internships or part-time positions in event management to use gained skills in real-world situations. Shani et al. (2014) stress the importance of practical experience in understanding emotional labour and guest relationships.
Alignment with Development Goals: These steps improve my technical and soft abilities and support my personal and professional development. This unity is essential for my professional growth and readiness for increased hospitality sector responsibilities.
Contribution to Professional Growth: My goal is to improve my leadership and event management skills so that I can lead a team and handle projects more effectively and successfully. This will significantly aid my professional development, allowing me to achieve and surpass guest service standards and promote organisational success.

Reflection on Organisational Issues
Due to poor communication, I had significant organisational challenges in Delta Hotels Northampton's meetings and events department. This caused misconceptions and inefficiencies, lowering departmental performance and visitor service. According to Seyitoğlu and Yüzbaşıoğlu (2015), poor organisational communication can lead to lower employee morale and work discontent, which I have personally experienced. 
Due to this communication difficulty, department cooperation was delayed, which sometimes upset guests. Miscommunications about event settings caused last-minute alterations that stressed personnel and visitors. This hampered event execution and put the team under unnecessary stress. 
Structured communication protocols and interdepartmental meetings could increase information flow. According to Li et al. (2020), better HRM practices reduce emotional weariness and increase organisational commitment, which boosts performance. A culture of open communication, where employees feel comfortable giving information and criticism, can further reduce communication barriers and improve service performance. 
Departmental leadership improvements are another option. Good leadership can improve communication and efficiency. Yao, Qiu, and Wei (2019) discovered that organisational commitment and trust boost employee loyalty and reduce turnover. Managers can foster teamwork and communication by adopting more inclusive and participative leadership styles. 

Conclusion
Looking back on my placement, I could have learned even more if I had deliberately sought out more direct encounters with guests and assumed more responsibility. Among the most important lessons learned from this event is how crucial it is to manage guest service expectations through good communication, teamwork, and problem-solving abilities. The supervisor's leadership and management of complex situations demonstrated the need for technical expertise and emotional intelligence in the hospitality sector. This internship made a big difference in my professional development and confirmed that I want to work in the hospitality industry as an event manager.
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