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INTRODUCTION: 
Evidenced based Policing – Concept to Continuous Improvement. Research proposal
[bookmark: _Hlk198129959]With the continuous changes in law and human rights, policing policies and procedures require continuous amendment to reflect these changes, however, that is not the only reason for change. Having spent the last 2 years as a trainee response officer it has become evident that public attitude and reaction to law enforcement changes. Procedures applied during approach, questioning and apprehension may work one day but can fail during future encounters. As offenders become accustomed to approach, their actions and reactions change and therefore the policing approach must change. 
As the data in this paper will show, criminal activity is becoming more elaborate and violent, placing frontline officers in harm’s way, far more frequently than ever before. Evidence based policing (EPC) provides statistical data on criminal activity across all aspects of crime, across all policing regions and demographic population. This paper is intended to provide the history of EPB from its original concept through to its continuing use in today’s policing policies and procedures and what challenges introduction has faced. The paper is intended to identify the benefits and downfalls in relation to improving the safety of officers who place themselves on the front line of danger on a daily basis, all with public safety and security at the forefront of their duty.  


	SUMMARY OF RESEARCH OBJECTIVES:
Objectives
1. The objective of this paper is to outline the concept of evidence-based policing and its origins including how this has evolved since its induction. 
2. Identification of the resources that provide input and how it is collated to provide the structure of the collaboration between agencies. 
3. Exploration of the collated data and the changes to policing policies and procedures introduced as a result and its effect on today’s policing methods. 
4. Areas where EPB has improved cost effectivity.
5. What has EBP identified in relation to violence and knife crime and examine research data and policy related changes that have improved officer safety and that of the offender.
6. Identify key Performance Indicators ( KPI’s) that show how EBP has impacted change. 


	LITERATURE REVIEW:
Evidenced based policing (EBP) has been introduced based upon the review of policing policies, the successful outcomes of these practices and strategies applied with an additional requirement of cost efficiency. It is the removal of the more accustomed approaches of the past methods, being theory, tradition and assumptions. This involves the collation of data from successful response policing, enabling review of “what works” and additionally “what does not”. In today’s policing the introduction of the Global Positioning System (GPS) tracking and Body Worn Video (BWV) recordings, has provided instant access to incident data. Previously this was only available through interview and forensics, which may not always be accurate through misguided interviews and contaminated forensic evidence (Sherman, L.W. (2013)).  Researching the numerous criminal activities occurring country wide and their outcomes can provide a database of both successful and unsuccessful outcomes showing “what works” and “what doesn’t work” also”, highlighting changes to that data as criminal response change. All data gathering used to provide research evidence in the accompaniment of policing practices.  In 1998 Lawrence W. Sherman a professor and chair of the Department of Criminology and Criminal Justice at the University of Maryland and was a Police Foundations director of research from 1979 to 1985, wrote about the introduction of evidence-based policing, his. His hypothesis was based upon the scientific progress within the medical profession, believing that the medical profession trained in the field of scientific methods and maintained up-to-date with research through medical journals (Sherman, L.W (1998)). 


	SUMMARY OF RESEARCH –SURVEY METHOD: 
Research for this paper is intended to be collected through various participating agencies and universities who collectively provide requested data from the What Works Centre for Crime Reduction. Analysis of data from the Office of National statistics along with academic literature and policies and procedures from the college of policing, government agencies, public databases, police.co.uk data and where appropriate public available global crime prevention organisations will be researched and used for comparison in policing data. To obtain public perception the research will also encompass information obtained from voluntary organisations, social services and public opinion polls.  



	SUMMARY OF SAMPLING FRAMEWORK: 
The topic of evidenced based policing is such that research will be carried out through public available data from various agencies and published articles. This information provides country wide statistics and far more accurate data than regional or local opinions through the posting of questionnaire’s to localised areas due to the demographic of regions across the country. EBP is a statistical based study of criminal behaviour and not a survey where results are collated based upon people’s opinions and/or beliefs. The review of available literature will also identify critical analysis from authors who believe that biased data may be applied, overlooking social or demographic considerations and the reluctance of officers to change from set policing methods. Information sourced from university libraries, UK government websites and google scholar, information obtained will be specific to keyword searches in relation to evidenced based policing and the criminal activities identified by the data review. It is intended that information will be used across all aspects of research and contain an even contribution across a wide spectrum of sources without biased inclusion from any one source. Due to the requirement to identify the history of EBP the requirement to research data older than 10 years exist, however wherever possible the use of published data will be as recent as possible. 


	ETHICAL ISSUES:
There is no intention for the content of this paper to include specific Personally Identifiable Information (PPI) with all information obtained through previously published bodies, be that university, public or government and is therefore considered to comply with any ethical standard for public use, all being available within the public domain. All relevant citations will be applied where applicable to ensure literature researched and quoted remain credited to the original authors.    
Based upon initial research to obtain clarity on the content of this paper, the following references have currently been explored and evaluated for appropriate content. These references are not an exhaustive content list but a list of initial explored literature.


	TIME SCALE:
The timescale for this paper has been dictated by the submission requirements
the first submission of a literature review being completed by the end of July ( June – July 2025 ). 
Research methodology and planning is required by September (July – September 2025) Analysis (September – October 2025). 
Findings and Conclusion (October – November 2025) 
Final submission (December  2025). 
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