


Having now identified yourself as a shaper/plant and specialist, what action could you take to overcome the common weaknesses of those roles?
The first role which I have identified myself as, through using Belbin’s team roles is the shaper. The common weaknesses which are associated with this role are an argumentative nature and a tendency to offend other team members. In order to overcome this weakness, I should ensure that I take time to listen to what each other team members is saying to get an understanding of their opinion on any situation rather than just being set that my way is the correct way of doing something and discarding others opinions straight away. If I still do not agree with what someone else has said, then I should try and clearly communicate with them to explain why I think my method is correct. Finally, if there is still a disagreement then I should work with other team members try and reach a compromise between the two conflicting ideas. 
The second team role category which I filled was the plant role. The weaknesses which are associated with this role is a lack of communication with other team members and often a desire to work alone. This is a trait which can be very damaging to the team as it could cause a break down in the productivity of the team if everyone is working individually. In order to overcome this I should ensure that I am clearly letting all members of the team, especially those leading who need to know what is going on, what I am working on, how my area of any project is going and whether I am having any issues. This will allow others in the group to assist in any areas where I may be struggling and will also allow me to contribute to other areas of the project rather than the specific task I had been set. This could be done through regular meetings with a team leader to make sure that I am still on track and producing what is needed for the good of the team. 
The final team role which I occupied was the specialist role. The weakness of this role is a tendency to focus too much on the area of expertise and focusing too much on the technicalities of that rather than the big picture. To overcome this, I should make sure that I share my specialist knowledge which I have in the certain area as much as possible, this will give all members of the team a greater understanding of the issue. It will then allow them to assist in the work that I am carrying out by looking at the problem from a different perspective. This sharing of the work will allow me to also look at other areas which will stop me becoming too narrow minded in my focus on a certain area.










What do you see as the key problems of leading a team that know each other?
When working as part of a team that already know each other one issue which can occur is that before the team has started on a specific task, the team leader will already know who they feel that they can rely on within the team. This may lead to the leader of the team giving a lot more responsibility to these members and relying too much on their opinion over another team member with whom they may not have as good a relationship. This can lead to members of the team feeling as though their opinions are worthless and could lead to them stopping making suggestions because they feel as though what they are saying is just going to get ignored. 
As well as feeling as though there are members of the team which the leader will overly rely on, there may be members who the leader has worked with previously and does not feel that they are able to trust to complete tasks in the project. This could mean the leader may not give them as much work to do or the more menial and low responsibility tasks and so the other team members will then have to pick up the work that this person should have been given and they may then feel that they are being over worked, while others have very little to do. If there is a bad relationship between two members of a team, especially between a team member and leader then this can also lead to a big issue as the member may not be willing to work hard for the leader and can be very unmotivated during the project. If this one person is not willing to work, then others will again have to pick up the extra work and this overloading may impact the quality of the work they are able to complete. 
When working with people that you already know, it can be very difficult to challenge other people’s opinions. In a team, there must be a lot of open communication and each member should feel as though they are able to question what others are saying, whether that be for just more of an explanation or if they disagree with their opinion, feel there is a better way of doing something or are not happy with the standard of work that has been completed. If you already know someone, and have a good relationship or friendship with them, then this questioning of the work that they have done can be very difficult as you may feel that it could negatively impact your previous relationship. If someone is not comfortable questioning the quality of a peer’s work, then this could cause a bigger issue as it may end up compromising the overall quality of the project and all the good work other team members have completed. 




















Your team had worked together previously, what would you do with a new team to get them to Tuckman’s ‘performing’ stage quickly?

The Tuckman 4 stage theory works in a way that you can’t reach the next stage without working through the stage you are currently on. The way that I would try and achieve the performing stage as quickly as possible would be to try and work through the previous stages of forming, storming and norming in the quickest way possible. 
When the team is first brought together and is in the forming stage, everyone can be very polite and positive about the task but may also be quite nervous about what is required and about speaking up within the group. As a leader in this stage I would step up and show a clear guidance to the rest of the team to set out what is required from the team and to highlight a clear goal of what it is that we are looking to achieve in the project. This confidence and clear guidance from a leader will allow the members of the team to feel more comfortable and more aware of what is ahead of them. 
The second stage, storming is when the team are starting to challenge boundaries and conflicts can occur. During this stage, I would encourage all of the team to try and air any issues which they have and discuss any problems they are having, making all team members aware of the issues, because nothing can be solved if team members are feeling that there are problems but keeping them to their selves. In this stage frustration at a lack of progress can be common, to keep the team on track I would clearly communicate and reiterate the plan and the end goal, highlighting all achievements made in the project thus far, to show the progress already made and to keep workers motivated towards achieving the goal set out in the forming stage. 
In the norming stage, workers will start to resolve the differences which have arisen during the storming stage and start to appreciate each other’s strengths. There is some overlap between this stage and storming, as new tasks may bring up new issues but again at each of these points I would encourage open communication between all members of the team to sort any issues as quick as possible to start progressing with the project again. It is important during this stage to clearly show the progress made by each team member to the rest of the team, this will allow all members to see the good work other members are doing any feel that they are all on the same page and working towards the same goal and will improve team moral. 
[bookmark: _GoBack]The quicker you can complete these three stages, the faster that performing will be achieved, where you are then able to let the team work together with less reliability on the leader. The focal point of efficiently moving through each stage is good communication, both from leader to the team in the earlier part of the project and then more openly between all members of the team as the project develops.  
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