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Abstract

[bookmark: _Hlk71926707]This report describes my reflection on best community engagement practice. The analysis information includes two construction/recladding companies and their projects in the United Kingdom. The sources of the study were observation, interviews, and relevant online websites. The founding of the reflective report were the principles and techniques leading to the best community engagement practice. Also, the Gibbs Reflective cycle is presented. Furthermore, the reflection of the best community engagement impact is additionally described.







Introduction
During my experience in the construction industry, I was fortunate to be involved in many new and re-development construction projects for the community. The practice enabled me to learn about essential methods for cladding installation and engagement with the communities.
The recladding work in the UK mainly began after the Grenfell tower disaster. The fire safety Authorities corrective measures was new fire regulations for the combustible claddings. (Alalouff, 2020)
I have described the company I am currently working on, Structal UK, and its project, Blenheim centre Hounslow as a best community engagement practice. I was involved in that project as a site supervisor during the remedial recladding work. Hence, I have witnessed the whole process. (structal uk, 2021)
To achieve a comparison and a better perception, I had to add one more company from the online literature participating in the same type of recladding work in the previous analysis. Therefore, I have chosen the company called Willmott Dixon and their project Gateshead Heights. (https://www.willmottdixon.co.uk, 2021)
Both companies are dealing with cladding remedial project. Furthermore, they have got quite similar community engagement methods. Also, Structal UK and Willmott Dixon projects involve engaging with the residents in the occupied residential blocks. 
This reflective report will describe my reflection from Blenheim centre Hounslow and Gateshead Heights projects

Blenheim Centre, Hounslow remedial project by Structal UK
Structal UK is a French company with a branch in the UK. The company is specialised in designing, manufacturing, refurbish, installing glass and cladding panels facades. (structal uk, 2021)
Blenheim centre was a major Structal UK remedial project. The centre was built in 2006, and Structal UK manufacture and install its cladding at that time. The cost of the developed project was around 220 million. Blenheim centre consists of commercial/ retail units and over 487 residential flats. (https://www.frogboxmarketing.com/, 2016)
The authority fire-safe survey found combustible cladding around the whole centre in 2017 and notified the company which installed it Structal UK about it. However, it took years for negotiations and planning for Structal UK and Hounslow Council before they agree on the contract length, quality, and price. Hence the six million contracts between both parties were signed, and the work began in January 2019. (Stent, 2021)
Structal UK had to collaborate with other companies to achieve successful project compilation. As a result, we worked together with the following companies:
· Aecom UK-which was a clerk of works company representing the client Hounslow Council.
· Blenheim centre management suit -this organisation was responsible for the rest of the commercial and retail organisations in the centre.
· Reflextion apartments -the organisation was looking after the residents and their queries. 
Structal UK senior management had a good community engagement plan of action in place. At the beginning of the work, we set the temporary site comp far from the building site. This decision aimed to reduce the disturbance from the construction workers to the local community. 
We ensure constant communication with the other organisations and stakeholders before the beginning of the remedial work. Therefore, Structal UK managed to spread announcing leaflets via letter carriers around the local community and engaged with the key stakeholders and organisations. Also, the organisations Blenheim centre suit and Reflexion apartment helped us sending an announcing email to all residents and commercial /retail organisations. 
Structal UK senior management set up events with the organisations and the key stakeholders. Also, we had to engage with individual stakeholders prior to work commencing. Furthermore, Structal UK subcontracted scaffolding and abseiling companies, which was part of the plan of action for the staff access and walkways bypassing the resident’s apartments and the centre main entrance.
When Structal UK senior management agreed with the client and the key stakeholders on its strategy and plan of action, the remedial work has begun.
Structal UK kept close ties with the other stakeholders and organisations during the remedial work and maintained good communication. Also, we had to supervise the whole process and often engage with the residents on the spot, providing help and support.
Structal UK good community engagement methods led to effectively complete the project on time a few weeks before the given deadline from the client.
[bookmark: _Hlk69073507]Gateshead Height’s project by Wilmott Dixon
The other project I have analysed was Gateshead Heights. The company which develops the remedial/refurbish work for that project was Wilmot Dixon. (https://www.willmottdixon.co.uk, 2021)
Gateshead Heights was a massive community-building project. It spanned over seven buildings and involved recladding and refurbishing on old residential blocks built in the sixties. The development cost was around 19.6 million—the project aimed to modernise the building with new energy-efficient schemes such as windows, insulations, and heaters. Also, part of the project was the replacing of the old cladding with a new non-combustible one. (https://www.willmottdixon.co.uk, 2021)
According to the analysis, all buildings in the Gateshead Heights project also were occupied. Hence the contractor has to implement a good community engagement policy. According to the study, Wilmott Dixon has over 150 live construction projects around the United Kingdom. Therefore, the contractor community engagement policy was based on vast experience. However, one of the contractor’s necessary community engagement techniques wares to engage with the community in advance commencing work.
Willmott Dixon national framework was based nationally on vast experience. Furthermore, the company managed to deliver it locally. Hence the contractor understands the communities needs queries and managed to run its projects efficiently and effectively. However, following its community engagement policy, Wilmott Dixon collaborated with Gateshead Council to complete the project. (Whitty, Greame, 2020)
The contractor obtains friendly asking questions when organised dialogue events between the stakeholders on a drop-in basis. Willmott Dixon distributed all queries and their answers back to the community and set pre-commencement workshops based on the community feedback. Furthermore, the contractor appointed in every residential block designated ambassador. Their role was to engage the stakeholders and obtain critical information six mounts before the refurbished work commenced. The recladding /refurbish work began after 60% approval from the mentioned technics. 
Willmott Dixon maintained good communication with the stakeholders and the organisations. The residents engaged with the contractor appointed residents liaison officers (RLO) during the refurbished work. A significant event that Willmott Dixon created was mental health awareness for the affected community. The outcome of that event turns the most pessimistic residents into Willmott Dixon supporters. (Whitty, Greame, 2020)
Gateshead Heights project was completed on time, a week in advance before the contract ends. Due to the excellent community engagement technics applied by the contractor (Whitty, Greame, 2020)
Community building projects reflective cycle
· Blenheim centre Hounslow and Gateshead Height’s projects were completed to provide better and fire-safe living standards for the communities. The recladding work in the UK mainly began after the Grenfell Tower fire disaster. Both projects were part of the significant Government scheme for Energy saving refurbish for the resident blocks and replacing the unsafe combustible cladding with safe non-combustible ones. 										
· I would assume that more community-building projects in the UK are due to arise. According to the previous analysis and the construction journals, new similar projects are planned in the future. However, I would presume that there are held for the moment due to the Covid 19 pandemic.					
· According to the previous analysis, the experience for the community was life-changing. The resident’s accommodations become fire safer. Also, their energy bills drastically decreased. Furthermore, some of the community members were employed by the contractor. Hence, they increased their living standards.
· Furthermore, Structal UK sighed a new recladding contract, and Willmott Dixon won the award for a community project of the year. (Stent, 2021) (Whitty, Greame, 2020)																					
The negative part of these projects was the disturbance in the community, which is common in every construction work. It took a significant effort from the Structal UK supervisors, and Willmott Dixon blocks ambassadors to resolve the complaints from the stakeholders. For instance, Structal UK supervisors had to constantly supervise the work and engaged with the residents on the spot. In addition, Willmott Dixon had to set mental health awareness events to calm down the upset from the refurbished work stakeholders.										
· I have learned from the analysed community-building projects the common community engagement technics and the importance of good community engagement practice and its outcomes.																
· If I would, I could have employed floor ambassadors who were supposed to engage with the Blenheim centre Hounslow project residents. However, I have learned these techniques from Willmott Dixon. They would assist the site supervisors in the Blenheim centre project. The floor ambassadors could take a bit of the pressure and stress created by complaining residents and act as the first line for the stakeholders’ queries.		
About the Gateshead Heights project, I would employ more site supervisors. The purpose of that is to create a safe work environment. The primary duty of any supervisor is to do supervision and follow the work processes. I would presume that more supervisors who constantly supervise the work process in the resident blocks could troubleshoot most of the arisen queries from the residents, which the ambassadors could not sort on the spot. 
· If one of the similar community-building projects, as mentioned above, arises, I will implement good community engagement practice base on the previous experience. However, most of the construction projects are site-specific. Therefore, if I aim to achieve the best community engagement practice, the community engagement techniques should be according to the specific project. Additionally, the plan of action should also be project-specific. An essential part of it is coordinating with the organisations and the key stakeholders in advance as early as possible before work commencing.
Conclusion
According to the analysis Structal UK and Wilmott Dixon’s obtained vast experience from their community-building projects. The following projects and essential professional references led the companies to new contracts and opportunities. Moreover, the community’s and their collaborated organisations good feedback boosted the contractors’ demand on recladding /remedial market. The following outcome of it was:
· Structal UK signed a new contract in Glasgow with the support of the Blenheim centre project client (Hounslow Council) and their collaborated organisations references. (structal uk, 2021)

· Willmott Dixon project Gateshead Heights won the 2019 Construction News awards through winning the prestigious ‘Community Engagement Project of the Year award’. (Whitty, 2020)
However, the outcome for Structal UK has strengthened its ties with the other organisations after the successful completion of the Blenheim centre Hounslow project. Therefore, they made further plans with the new business partners for years ahead. (Stent, 2021)
The outcome for Willmott Dixon was the award, as mentioned above. Obviously, that drastically increase the contractor rating; hence they have added new projects in the UK.

About the impact on the community, it was life-changing. The analysis shows that both community-building projects hit their aimed target to create a modern residential neighbourhood. In addition, the new recladding /refurbish project completion saved the resident’s energy bills money. Furthermore, the new refurbished blocks, playgrounds and balconies brought happiness to the young residents and their parents. Moreover, the impacted residents felt fire-safer in their renovated homes  (Whitty, 2020) (Stent, 2021)
This reflective report aimed to reflect on the previous analysis. The analysis showed that the best community engagement practice is essential in life and any developed economy. 
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