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In this essay, the project is communicated in the form of blog posts so that target audiences are well aware of the new changes that are being incorporated into the organization. Sainsbury’s has been operating almost across many countries but have not yet explored in the Indian region. Through the blog posts, the developments that have been incurred will be communicated to the audiences. The different elements of marketing fundamentals will also be brought in therefore to show the way, the target audiences are well made aware of the innovation in the firm. The essay has signposted a new project that will meet the diverse need of the customers after being affected with Covid-19. 
[bookmark: _Toc64454711]Discussion
Blog 1: Innovation in the project
The changes that Sainsbury’s has aimed to incur in 2021 have been to expand the business in India and win the confidence of the people. Sainsbury’s has been offering a different variety of products that today has been meeting most of the demands of the people. With the enormous effort taken by the company in different parts of the country, it has incurred a net income of £219 million (Aluko and Knight, 2017). It is discovered that Sainsbury with the idea of selling diverse requirements is aiming to enter a diverse country that has a long list of requirements. Indian market as one of the emerging country will serve to be an important source of attracting revenue as well as drawing the attention of the diverse people. Sainsbury’s is now aiming to think beyond profit and focus solely on the customers as a part of innovation strategy. The pandemic Covid-19 has undoubtedly led to a massive downfall in the economic condition of almost every country with a certain change in the demands of the people (Pantano et al., 2020). Here, in the Indian market, Sainsbury’s has the new idea of approaching the customers by offering those cooked foods along with other accessories. The main idea is most of the youths are now coming out of the home again after the lockdown phase has been over. The corporate world is again coming back to the form with a new norm of maintaining some regulations (Yu and Sangiorgi, 2018). Hence the central idea of Sainsbury’s is to offer cooked food along with the items that the company used to offer. Online services will be available to the customers and it will be a hassle-free program since customers can order any item under one platform. Further from it, there will be no need for downloading so many apps for a different purpose. 
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Figure 1: Online app for customers with cooked foods
(Source: Yu and Sangiorgi, 2018)
Blog 2:  Mix of the new project
Product: The new idea will be of offering cooked and prepared food maintaining the hygienic situation through the Sainsbury’s app in India. Sainsbury’s has been operating across 600 supermarkets and 800 convenience stores. It has its location almost spread in many locations but now it has a new plan of improving a new service with the "Sainsbury's App" in Indian region offering almost every possible things including the cooked foods to the customers for giving hassle-free operations. Mostly, the app will be a relief for the corporate world and the youths busy in their everyday schedule. The new app will have a larger impact on the needs of the customers, especially after the lockdown phase. People are restricting themselves from visiting crowded places so the online app can be a source of relief where the users can freely make their orders of different items including cooked food and relax at home. 
Price: Due to Covid-19, the disposable household income has been low for many and the corporate world has been also struggling to adapt to the new normal situation. It is therefore decided that the new project will be aimed to be set up at economic pricing so that it can be easier and affordable to all.  Economic pricing is like maintaining the schemes as per the household income of the people that incurs profits as well (Kienzler and Kowalkowski, 2017). 
Place: It will open the new app service right now in Delhi as one of the corporate area and online foods to be in high demand. 
Promotion:  The brand launching for the first time in India will be using enhanced promotional tactics. Public Relations as maintaining transparency with the media agencies will be covered up so that customers are aware of the standard of the new project and the brand reputation as well. Through Facebook and YouTube, the new project will be communicated to the customers. Moreover, the offers and the discounts will also be added to the promotion that will appear as a pop up on the screen. 
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Figure 2: Promotions for the new project
(Source: Kienzler and Kowalkowski, 2017)
Blog 3: Targeting and Segmentation
Segmentation of the audiences is an important marketing strategy through which the internal operations can be developed as per the need of the people (Kitunen et al., 2019). Here, Sainsbury’s has opted for the geographic and Behavioural segment. 
The target audiences in Delhi will be the youths working in the corporate sector and the couples employed in different sectors. As a part of the norm, anyone can purchase the service of Sainsbury’s but it is specially designed for the corporate professionals since they do not have the time to either cook food or spend time waiting in the queue. The app will be offering almost everything under one single platform. 
Blog 4: Competitive Advantage
Product Differentiation will be the aspect that Sainsbury’s will target to cause a revolution in the market (Petrova, 2020). The product differentiation is based on the real needs of the people and demands looked for in the different retail store. India has been living with a diverse need where the people are looking for diverse items and online demands are slowly on the verge of ruling the market. Through product differentiation, Sainsbury’s with the economic pricing scheme will be offering cooked food to the customers along with other accessories as necessary. 
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Figure 3: Product Differentiation
(Source: Petrova, 2020)
Blog 5: Internal Operations in Sainsbury’s (India)
Through the application of Six Sigma, the operation will be carried out. To provide effective operations and services to the customers through the online medium, the Six Sigma strategy will be implemented. The procedure will ensure that standards are maintained along with high productivity guidelines. The process of the Six Sigma will ensure that the employees are well trained and well-deployed in departments (Antony et al., 2017). As Sainsbury’s will be opening up new online services in India, the staffs in the IT department will be trained to offer a cooperative service. The online queries or issues raised in the online platform will be addressed by the employees working in the company. Local employees will be hired so that the needs of the customers can be met in local languages and there is no barrier to understanding the language of the people. 
Blog 6: Digitalization in the business
Digitalization post-globalization has been on the road but after the impact of Covid-19, it has gained more attention (Urbach and Röglinger, 2019). Through digitalization, it is intended that the company has to keep minute notes of the demands of the customers and the people so that the project can run efficiently. The General Data Protection Act will be deployed that will ensure the customers to provide their credentials without any kind of fear of fraudulent activities. As an online transaction will be required while delivering the order, personal credentials have to be provided. Therefore, through the GDPR, Sainsbury’s will oversee that there is a high level of data maintenance. The operations that are carried out are scrutinized and then only a fair trading relationship will build up.
[bookmark: _Toc64454712]Conclusion
The essay thus concluded the process of communication through which the customers will be made aware of the new project. Sainsbury’s with the new project of offering cooked foods along with other necessary items will try to create a new space in the Indian market. Through Marketing Mix, it is elaborated of the changes that are planned to be implemented in the new service. Sainsbury’s has been operating across the world in many stores but in India, this will be the first time. Hence, the promotional strategy has to be well-drafted and prepared so that customers are convinced about the quality products that are offered to the users. The essay in the form of blog posts has almost elaborated on the different aspects of the new project. Product Differentiation is the main strategy through which the company will aim to attract audiences. By this strategy, the roadmap will be changed in bringing in new service to the new location to draw as many audiences as possible but with sustainable measures. With the implementation of the Six Sigma, sustainable measures can be applied in the business. Operational strategies need to be enhanced and effective that will contribute to sound results. 
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