Recruitment process from an employers perspective looking at job identification to interview.
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A suitable job from a employers perspective would be a teacher. There is a high demand for  teachers this is down to a number of reasons which I will list below
· Teachers are quitting due to workload
· Lack of support
· Pressure to meet government deadlines 
· Pressure to focus on the highest achiever
· Little or no budget at all to continue professional career development
An employer will see that there Is a need to recruitment more teachers so that the workload can be shared evenly, which will mean teachers will be less stressed in work and after work. This will make them happier and able to teach children better. They will have the time to organise their work so they can work more efficiently and effectively. 
The pressure that schools are facing to meet government deadlines can be met if more teachers are recruited as this would mean more help to meet those targets.
The pressure that is put to focus on the highest achiever will be lessened if there are more teachers available to focus on the other children, as this will free up space and time to work and focus on the highest achiever as well as the others.

The recruitment Process
The job role is advertised on newspapers online and social media such Facebook and linked in.  
We monitor equal opportunities to analyse the composition of the school workforce and to ensure to are recruiting in a fair and equal way.
Job Description
To teach children in secondary education. The job role will entail planning, preparing and delivering lessons. Following school rules and protocols. Teaching according to educational needs of groups and individual students. Work with the school to implement plans for students and follow any current plans in place. Set up parents evening and attend teachers meetings. Provide new ideas to help the school meet government and school targets. 
Hours of work will be between 8am to 5pm Monday to Friday
Salary is negotiable 

Person Specification 
· Minimum GSCE qualification needed
· Degree in a teaching qualification
· Previous experience teaching children in secondary school 
· DBS check required
· References from previous employers 
· Visa or work permit proof
· ID required

We will shortlist the candidates based on suitability to the job role and requirements in the person specification. 

By creating a job description, which includes the salary and hours of work, it will attract the people in the teaching profession to apply for the role the employer is looking to recruit. The person specification narrows it down further, so certain people who do not meet the requirements will not apply and only those who have the skills the employer is looking for will be able to apply. 
Mentioning how the shortlist is created shows the applicants applying that they are giving a equal opportunity to all that apply and are being fair, as they are being open about what they will look for to shortlist the possible candidates for the interview.
Also along with the job description there would be a small paragraph dedicated to the recruitment policy, will which outline how the school prefers to recruit and also promotes the consistency within the recruitment process. 

The interview stage
The candidates who are shortlisted will be advised to be prepared to attend a panel interview with the headteacher, assistant head teacher and Human resources. They will also be given a tour of the school and the grounds. It will state they need to allow at least 1 hour for the interview and the tour together. 
Giving them details of the interview will help candidates come best prepared and manage their time so they are able to concentrate on the interview properly. This will enable the employer to recruit the best person for the role. 
I think a panel interview would be best for this recruitment as it gives teachers from different parts of the school to decide on the best candidate. Including human resources is a way to check the person has all the correct documents needed for the job and aware of the equal opportunities and rights. If they need copys or have questions on any statements or laws human recourses are able to provide them with that information better than the teachers would. 
The interview will be formal and structured. Each teacher will have their own questions planned for the interview. They can compare there notes after the interview and decide if that person is suitable for the role. A formal structure to the interview will help in asking the right questions to find the information the employer is looking for. As it is structured the questions can be planned before which will ensure that nothing is missed out.
According to ‘https://www.frazerjones.com/blog/2017/02/how-formal-should-hiring-processes-be’ formal interviews are a good way to find out what skills people have and how people have applied their skills to roles they were in previously, by asking a set and certain type of question this information can be easily found out. This helps narrow down the shortlist. 
Giving a tour of the building will give a chance for the potential teacher to see where they will be working and if this environment suits them, it also gives a chance for the school to show what facilities they have to offer to their employees and students. They may also get the chance to meet the other teachers and some of the students so this will give them a feel for the place. The tour will be informal, so the candidates get a chance to relax and the employer will get to see a different side to them which they may have been restricted to show in the formal interview. The employer will be able to see how well they can mix with the staff and the children. 
The successful candidate would receive a handbook of all the terms and conditions 

As it was a formal interview, the candidate would be selected on the basis they met the person specification and they had the right set of skills for the job, the way they approached and got along with people during the tour f the school will also be taken into account.
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