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Executive Summary 
The purpose of this report is to analyse a reflective review of Rina Begum Miah’s learning journey through personal development. 

This report provides an analysis and evaluation of the SWOT analysis learning technique, Go MAD “The art of making a difference”, Honey & Mumford learning style, VARK learning style and Personal development plan.
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Introduction 

Professional career development is important because it is the development or learning of knowledge and skills to enhance your current work practice and future career.
Rina undertook research to find out how, when and why the SWOT analysis, GO MAD, Honey & Mumford, VARK and Personal development plan were invented and why they were intended for use. The writer has conducted the strategic planning technique of the SWOT analysis, GO MAD, Honey & Mumford, VARK and Personal development plan to present her learning styles and understanding.
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SWOT Analysis


The SWOT analysis technique was founded by Albert Humphrey. Humphrey led a research project at Stanford University during the 1960s and 1970s using data from many top companies worldwide. His goal was to identify why corporate business company failed (Morrison (2016). 
Elements of a SWOT are strengths, weakness, opportunities and threats, opportunities and threats are external elements. A SWOT analysis must be conducted at least once every 6 months, or whenever an important and possibly beneficial decision is to be made for one’s business (3Bug Media 2015).

A SWOT analysis is used to help one develop and better their business strategy. A SWOT analysis usually places the following factors strengths, weaknesses, opportunity and threats into a two by two grid (Parsons 2018). 


Shown below is Rina Miah’s SWOT analysis 
	Strengths
· Time management 
· Problem-solving
· Management
· Organised 
	Weaknesses
· Confidence 
· Not educated on computer software packages  

	Opportunities
· Express myself in a large group as a leader
· Complete online and teach oneself on software/computer programmes 
	Threats
· Unconfident with presentations 
· Having to work at home as well as doing university work 



 


SWOT Breakdown

Strengths

· Time management 
The writer is able to allocate a period of time to an assignment and also complete work before the deadline. 

· Problem-solving      
	
The writer is proud of them self in their ability to solve problems quite swiftly as one has experience of being a problem-solver at the former workplace. 
     4

· Management 
The writer has a good management skill, this derives from their past in which they have previously worked as a manager in a business in which they assessed and supervised others.

· Organised
The writer is a very organised individual as she makes sure to complete work before it is due and also when working in groups, the writer designates certain roles to individuals. 

Weaknesses 

· Confidence
The writer does not have the attribute of confidence in many different scenarios such as speaking with group members and speaking by oneself in front of a large audience. 

· Not educated on computer software packages  
The writer does not have sufficient knowledge of correctly using programmes and utilising a programmes’ tools such as Microsoft Word, Microsoft PowerPoint and Microsoft Excel.


Opportunities 

· Express myself in a large group as a leader
The writer could possibly work together with her group members more often. Additionally, the writer could present her ideas, theories and plans when faced by her group and designate specific roles to each member of the group.
                 


“We are not born as leaders, but we are born with the potential to become a
leader. This potential has to be worked on and we have to go through a learning
experience to equip us to become leaders. Sometimes the potential is realised and
sometimes it is not. Opportunities play a part in this; the best organisations seem
to grow their own leaders. The best, the very good and the excellent do give priority
to developing leaders” (Mullins, Christy 2011)


· Complete online and teach oneself on software/computer programmes
The writer will need to learn at least the basics of content to use in software programs. 
Doyle, A. (2018) discussed that with technology becoming highly prevalent in the workplace, it is more vital than ever to have the most basic computer skills. A company that is hiring will be scouring for someone with above average computer skills on their curricular vitae. It is a requirement to be able to know the basics of a computer in a workplace.

Threats

· Having to work at home as well as doing university work 
The writer has to perform housework, look after children and other factors while working on university work. This is a threat because she will not be able to dedicate enough time to the university work given by the teachers, this results in unfinished work. To turn this threat into an opportunity, the writer will ask her family member(s) to help while she studies at home. 5


· Unconfident with presentations 
The writer gets nerve wracked when doing a presentation and takes valuable time to remember her part. To transform this into an opportunity, the writer needs to overcome her nerves by practicing the presentation frequently with group members before facing the large audience. 
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GO MAD “The art of making a difference”

The GO M.A.D framework was created in 1997 by Andy Gilbert. He entitled it, “The art of making a difference.” It is a tool that anyone can easily learn and consciously apply to enhance their probability of success. Go Mad is a tool to help me achieve my goals. Over one million people use the go mad framework worldwide. Additionally, it is used by major corporations around the globe. 
“The Go M.A.D. and ThinkOn range of development materials and business improvement programmes were developed to help organisations improve their productivity and effectiveness by transforming the way people think and engage in the workplace.”    
[image: ]                  (Go MAD Limited 2019)




























Shown above is Rina Miah GO MAD frame work copy of this will be included on the appendix p16. The objective of Go Mad is to get thinking about the results that the writer wants to achieve and what writer needs to do in order to achieve her goals and ambitions. The Go Mad frame work allows to question why and how the writer wants to do this.
1. Reason why7

The writer wants to achieve a degree in the higher education skills for workplace. In addition, writer wants to enhance management skills and employability skills. the writer has a future career plan to become a manager also want to be a good role model for her children. 

2. Define goal
The write’s goal is to achieve management skills and a degree in higher education skills for the workplace, in order to achieve this, she will need to attend the university and study the higher education skills for the workplace level 4. 
                    “Understand and displaying good management skills 
                       will help to position you for a successful career no 
                      matter what level you’re starting at. Learn the 
                      essential role that good management skills play
                        in the workplace” (CareerBuilder 2017).

3. Plan and priorities 
The writer needs to gain management skills, improve her technical skills, communication skills, teamwork skills and problem-solving skills. In order to gain these skills, she will need to read books from the library and will need to be taking online courses for IT, problem-solving and management skills. she is currently studying the higher education skills for the workplace in the university. Therefore, it will improve her communication skills and team-work skills. Additionally, she will also partake in work experience for the management skills. 
Smith 2018 discussed the importance of management and problem – solving skill, as a manager one will be given the task of spotting and solving problems on a daily basis. This requires excellent ability to remain calm under pressure and great attention to detail. To make sure that one’s team is productive, and that the workflow runs carefully and smoothly one will have to think and come up with a decisive decision when problems arise. Good creative and realistic thinking will help one come up with innovative solutions to problems that minimise and reduce the impact on one’s team and the business.
                                                               
4. Self-belief
The writer strongly believe she is very good organised person. To extend, she is ambitious in that she will self-manage and achieve the management skill within a realistic timescale. She has the ability to work individually and in groups. The writer is currently studying in the university therefore this is achievable. 

5. Involve others
The others that will be involved are her children, husband, family, friends, and the lecturers who will be teaching in the university. The bus/taxi drivers due to the fact that she will be travelling by those means of transport. 

6. Personal responsibility 
The writer is highly committed in achieving the goals, she will try the utmost best to achieve the goals.  

7. Time actions, measure and celebrate
The writer started the course higher education skills for the workplace level 4 in the university on the 16/01/2019. If she successfully passes the assignments she will celebrate with my friends and family by having a party also go on a holiday to motivate herself in order to achieve her goals.  8

HONEY & MUMFORD LEARNING STYLE

The Honey & Mumford learning Style was invented by Peter Honey and Alan Mumford in the year 1986 inspiration from Kolb’s learning cycle and built on it (The e-learning network 2015)
Honey & Mumford learning style is a questionnaire tool can be applied to identify individual learning styles. It is used to identify four distinct learning style which are:
1. Activist
2. Theorist
3. Pragmatist 
4. Reflector.
[image: Image result for honey & mumford learning styles questionnaire]

















Rina Miah has completed the Honey & Mumford learning style questionnaire and it showed that her learning style is of a reflector and a theorist. The Honey & Mumford questionnaire will be on the appendix p17-21.

According to the author Beever, G.2017 Reflectors collect data, both first-hand and from others, and prefer to think about it thoroughly before coming to a conclusion. They tend to postpone reaching definitive conclusions. Reflectors enjoy observing other people in action. Their philosophy is to be cautious. They like to consider all possible angles and implications before making a move. Reflectors tends to adopt a low profile. When reflectors act it is part of a wide picture which includes the past as well as the present and others’ observations as well as their own. 

The author Beever, G.2017 discussed another learning style Theorists; they respond to learning through the clarity of argument. Theorists adapt and integrate observations into complex but logically sound theories. Theorists think problems through in a vertical, step-by-step logical way. They assimilate disparate facts into coherent theories. They tend to be perfectionist who won’t rest easy until things are tidy and fit into a rational scheme. They like to analyse and synthesis. Theorists are keen on basic assumptions, principles, theories models and systems thinking. Their philosophy prizes rationality and logic. Theorists tend to be detached, analytical and dedicated to rational objectivity rather than anything subjective or ambiguous. Their approach to problems is consistently logical. This is their ‘mental set’ and they rigidly reject anything that doesn’t fit with it. Theorists prefer to maximise certainty and feel uncomfortable with subjective judgements, lateral thinking and anything flippant. 9


The writer agrees with the author Beever, G.2017 as this is the way she learns. Rina Miah acts the role of a reflector by collecting data and information and uses it in a plan before drawing conclusions. She also likes to consider all possible realistic and possible ideas before making a move on her topic. In addition, as a reflector when she works in a group, she tends to keep a low profile and complete work without disturbing other group members. In spite of her learning style as a reflector, she is also a theorist. As a theorist she likes to work through obstacles and problems in a small step-by-step method ensuring she has covered every spec of work. Additionally, she tends to take in information into theories. Furthermore, she likes to analyse or synthesise work. When she is faced by an obstacle and or problem, she logically approaches it. 
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VARK LEARNING STYLE


The VARK learning style was invented by Neil Fleming in the year 1987. The VARK model is one of the most popular representations. It is structured as a questionnaire. Fleming developed VARK which was designed to educate and help students and others about their individual learning preferences. The VARK model of learning style consists of four main types of learners which are Visual learners, Auditory learners, Reading/writing learners and Kinesthetic learners (Cherry 2018).
[image: Image result for vark model]




















The author Cherry 2018 stated that “Visual learners learn best by seeing. Graphic displays such as charts, diagrams, illustrations, handouts, and videos are all helpful learning tools for visual learners. People who prefer this type of learning would rather see information presented in a visual rather than in written form. Aural (or auditory) learners learn best by hearing information. They tend to get a great deal out of lectures and are good at remembering things they are told. Reading and writing learners prefer to take in information displayed as words. Learning materials that are primarily text-based are strongly preferred by these learners. Kinesthetic (or tactile) learners learn best by touching and doing. Hands-on experience is important to Kinesthetic learners”.
 Rina Miah has completed her own VARK questionnaire and also according to the scoring chart, Rina Miah is a reading/writing learner. The writer agrees with the fact that she is a reader/writing learner because when she reads something, she re-reads again to understand it. In addition, when she writes something she can learn better. Rina Miah’s VARK questionnaire will be on the appendix p22-24.


11



Personal development plan (PDP)12

	Skill/behaviour
	Action needed
	Resources needed (including people)
	Date(s) for action
	Date for review (i.e. next opportunity to practise and demonstrate skill)
	Aspirational goal (specific, measurable, achievable, realistic/resourced, time-based)
	 

	Not educated on computer software packages  
	Online computer software courses
	Computer, internet, tutors and family.
	Accessing online courses every Monday morning.
	Show my new computer skills to technical experienced family member on the 15th 
	Intend to be able to use an array of computer programmes successfully without making a fault or mistake
	

	Confidence in presentation

	Practice a presentation in front of family and then request feedback. 
	Family,
Online resources, 
Computer and 
Books on presentation skills 
	Rehearsing every Thursday afternoon
	Complete presentation in front of family on the 9th, 16th and 23rd 
	Intend to obtain the top mark which is 10 given for the presentation task by confidently speaking in front of the audience. 




	

	Course of the certificate in higher education skills for the workplace level 4

	Attend university twice a week

Listen to the lecturers 

Follow instructions about the work


	University,
Computer,
Books,
Internet,
Lecturers and tutor


	Attend university every Tuesday and Wednesday
	Complete homework and review all the week on the 7th, 14th and 21st 
	Would like to fully complete the course certificate in higher education skills for the workplace level 4 on January 2020

	

	Achieve a degree in the certificate in higher education skills for the workplace
 

	Attend university twice a week 

Listen to the lecturers

Follow instructions about the work

	University,
Computer,
Books,
Internet,
Lecturers and
Tutors 

	Attend university every Tuesday and Wednesday
	Complete homework and review all the week on the 7th, 14th and 21st 
	Intend to achieve a degree in the certificate in higher education skills for the workplace level 5 and 6 by 2022. 
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Conclusion 

By undertaking research and learning about the learning styles and techniques, Rina learnt that self-awareness is about being proactive, taking responsibilities when facing problems and being more positive about her goals for the future and how to achieve them. Furthermore, Rina learnt that she must enhance her ability to work with her strengths and weaknesses. Additionally, Rina learnt how to utilise her opportunities and work with threats to avoid them. In relation to this, Rina learnt how to overcome her obstacles. 
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27. | believe in coming to the point immediately

e _-28. 1 am careful not to jump to conclusions too quickly

o/

29. | prefer to have as many resources of information as possible - the more data to think
over the better

30. Flippant people who don't take things seriously enough usually irritate me

o)(}]. | listen to other people's points of view before putting my own forward

X
o

32. | tend to be open about how I'm feeling

33. In discussions | enjoy watching the manoeuvrings of the other participants

© /34, | prefer to respond to events on a spontaneous, flexible basis rather than plan things

.

\/ out in advance

35. 1 tend to be attracted to techniques such as network analysis, flow charts, branching
programs, contingency planning, etc.

e/ 36. It worries me if | have to rush out a piece of work to meet a tight deadline

*x
°X

37. 1 tend to judge people's ideas on their practical merits

38. Quiet, thoughtful people tend to make me feel uneasy

® _39.| often get irritated by people who want to rush things

L4 \AO. It is more important to enjoy the present moment than to think about the past or

J/ future
o\ 411 think that decisions based on a thorough analysis of all the information are sounder

than those based on intuition

o/ 42. 1 tend to be a perfectionist

. n/ 43. In discussions | usually produce lots of spontaneous ideas

v
o/

44. In meetings | put forward practical realistic ideas

45. More often than not, rules are there to be broken

46. | prefer to stand back from a situation

47. | can often see inconsistencies and weaknesses in other people's arguments
48. On balance | talk more than | listen

49. 1 can often see better, more practical ways to get things done

50. | think written reports should be short and to the point

. \/51. | believe that rational, logical thinking should win the day

. I tend to discuss specific things with people rather than engaging in social discussion
. 1 like people who approach things realistically rather than theoretically
. In discussions | get impatient with irrelevancies and digressions

. If | have a report to write | tend to produce lots of drafts before settling on the final
version

. 1 am keen to try things out to see if they work in practice
1 am keen to reach answers via a logical approach
. 1 enjoy being the one that talks a lot

_ In discussions | often find | am the realist, keeping people to the point and avoiding wild
speculations

. 1 like to ponder many alternatives before making up my mind
. In discussions with people | often find | am the most dispassionate and objective

. In discussions I'm more likely to adopt a "low profile” than to take the lead and do most

/ of the talking
3. 1 like to be able to relate current actions to a longer term bigger picture

. When things go wrong | am happy to shrug it off and "put it down to experience"
. I tend to reject wild, spontaneous ideas as being impractical

. It's best to think carefully before taking action
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. On balance | do the listening rather than the talking

. | tend to be tough on people who find it difficult to adopt a logical approach
. Most times | believe the end justifies the means

. | don't mind hurting people's feelings so long as the job gets done

. Hind the formality of having specific objectives and plans stifling

. I'm usually one of the people who puts life into a party

. | do whatever is expedient to get the job done

. | quickly get bored with methodical, detailed work

. I am keen on exploring the basic assumptions, principles and theories underpinning

/e 76.
e 7.

things and events
I'm always interested to find out what people think

I like meetings to be run on methodical lines, sticking to laid down agenda, etc.

. | steer clear of subjective or ambiguous topics
')( ® 79,
)< ® 80.

| enjoy the drama and excitement of a crisis situation
People often find me insensitive to their feelings

Scoring And Interpreting The Learning Styles Questionnaire

The Questionnaire is scored by awarding one point for each ticked item. There are no points for
crossed items. Simply indicate on the lists below which items were ticked by circling the
appropriate question number.
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Learning Styles - General Descriptions

Activists

Activists involve themselves fully and without bias in new experiences. They enjoy the here and
now and are happy to be dominated by immediate experiences. They are open-minded, not
sceptical, and this tends to make them enthusiastic about anything new. Their philosophy is: "I'll try
anything once". They tend to act first and consider the consequences afterwards. Their days are
filled with activity. They tackle problems by brainstorming. As soon as the excitement from one
activity has died down they are busy looking for the next. They tend to thrive on the challenge of
new experiences but are bored with implementation and longer-term consolidation. They are
gregarious people constantly involving themselves with others but in doing so; they seek to centre
all activities on themselves.

Reflectors

Reflectors like to stand back to ponder experiences and observe them from many different
perspectives. They collect data, both first hand and from others, and prefer to think about it
thoroughly before coming to any conclusion. The thorough collection and analysis of data about
experiences and events is what counts so they tend to postpone reaching definitive conclusions for
as long as possible. Their philosophy is to be cautious. They are thoughtful people who like to
consider all possible angles and implications before making a move. They prefer to take a back
seat in meetings and discussions. They enjoy observing other people in action. They listen to
others and get the drift of the discussion before making their own points. They tend to adopt a low
profile and have a slightly distant, tolerant unruffled air about them. When they act it is part of a
wide picture which includes the past as well as the present and others' observations as well as
their own.

Theorists

Theorists adapt and integrate observations into complex but logically sound theories. They think
problems through in a vertical, step-by-step logical way. They assimilate disparate facts into
coherent theories. They tend to be perfectionists who won't rest easy until things are tidy and fit
into a rational scheme. They like to analyse and synthesise. They are keen on basic assumptions,
principles, theories models and systems thinking. Their philosophy prizes rationality and logic. "If
it's logical it's good". Questions they frequently ask are: "Does it make sense?" "How does this fit
with that?" "What are the basic assumptions?" They tend to be detached, analytical and dedicated
to rational objectivity rather than anything subjective or ambiguous. Their approach to problems is
consistently logical. This is their "mental set" and they rigidly reject anything that doesn't it with it.
They prefer to maximise certainty and feel uncomfortable with subjective judgments, lateral
thinking and anything flippant. =

Pragmatists

Pragmatists are keen on trying out ideas, theories and techniques to see if they work in practice.
They positively search out new ideas and take the first opportunity to experiment with applications.
They are the sorts of people who return from management courses brimming with new ideas that
they want to try out in practice. They like to geton with things and act quickly and confidently on
ideas that attract them. They tend to be impatient with ruminating and open-ended discussions.

They are essentially practical, down to earth pile who like making practical decisions and solving
problems. They respond to problems and opportunities "as a challenge". Their philosophy is:
"There is always a better way" and "if it works it's good".

In descending order of likelihood, the most common combinations are:
2=Cenaingior

1 Reflector/Theorist
— ,'m Pragmatist
3’ Reflector/Pragmatist

4th  Activist/Pragmatist
Learning styles - a further perspective
ACTIVISTS:
Activists learn best from activities where:
* There are new experiences/problems/opportunities from which to learn.
* They can engross themselves in short "here and now" activities such as business games,
competitive teamwork tasks, role-playing exercises.
* There is excitement/dramalcrisis and things chop and change with a range of diverse activities to
tackle

* They have a lot of the limelight/high visibility, i.e. they can "chair" meetings, lead discussions, and
give presentations.

* They are allowed to generate ideas without constraints of policy or structure or feasibility.
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The VARK Questionnaire — English Version (version 3)
How Do | Learn Best?

This questionnaire aims to find out something about your preferences for the way you work with
information. You will have a preferred learning style and one part of that learning style is your preference for
the intake and output of ideas and information.

Choose the answer which best explains your preference and circle the letter next to it. Please circle more than
one if a single answer does not match your perception.

Leave blank any question which does not apply, but try to give an answer for at least 10 of the 13 questions

‘When you have completed the questionnaire, use the marking guide to find your score for each of the
categories, Visual, Aural, Read/Write and Kinesthetic. Then, to calculate your preference, use the Scoring
sheet (available in the “advice to teachers™ section of the VARK web site).

1. You are about to give directions to a person who is standing with you.
She is staying in a hotel in town and wants to Visit your house later.
She has a rental car. I would:

a. draw a map on paper

@ tell her the directions
c. write down the directions (without a map)
d. collect her from the hotel in my car

2. You are not sure whether a word should be spelled 'dependent' or 'dependant'. T would:
@ look it up in the dictionary.
b. see the word in my mind and choose by the way it looks
c. sound it out in my mind.
@ write both versions down on paper and choose one.

3. You have just received a copy of your itinerary for a world trip. This is of interest to a friend. I
would: :

a. phone her immediately and tell her about it.
.) send her a copy of the printed itinerary.

c. show her on a map of the world.

d. share what I plan to do at each place I visit.

4. You are going to cook something as a special treat for your family. I would:
@ cook something familiar without the need for instructions.
b. thumb through the cookbook looking for ideas from the pictures.
c. refer to a specific cookbook where there is a good recipe.

5. A group of tourists has been assigned to you to find out about wildlife reserves or parks. I would:
a. drive them to a wildlife reserve or park.
L@ show them slides and photographs
c. give them pamphlets or a book on wildlife reserves or parks.
@ give them a talk on wildlife reserves or parks.
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10.

You are about to purchase a new sterco. Other than price, what would most influence your

decision?

a.

the salesperson telling you what you want to know.

(o eading the details about it.

c.
d.

Recall a time in your life when you learned how to do something like playing a new board game. Try

playing with the controls and listening to it.
it looks really smart and fashionable.

to avoid choosing a very physical skill, e.g. riding a bike. I learnt best by:

a.
b.
c.

o

visual clues -- pictures, diagrams, charts
written instructions.

listening to somebody explaining it.
doing it or trying it.

You have an eye problem. I would prefer the doctor to:
@ tell me what is wrong.

b.
c.

show me a diagram of what is wrong.
use a model to show me what is wrong.

You are about to learn to use a new program on a computer. I would:

a.

sit down at the keyboard and begin to experiment with the program's features.

(6 read the manual which comes with the program.

(2

telephone a friend and ask questions about it.

You are staying in a hotel and have a rental car. You would like to visit friends whose
address/location you do not know. I would like them to:

r—.ﬁ@jﬁ

a.
b.

©)

d.

a.
b.

draw me a map on paper.

tell me the directions.

write down the directions (without a map).
collect me from the hotel in their car.

- Apart from the price, what would most influence your decision to buy a particular textbook:?:

I have used a copy before.

a friend talking about it.
quickly reading parts of it.
the way it looks is appealing.

- A new movie has arrived in town. What would most influence your decision to go (or not go)?

Theard a radio review about it
I read a review about it.

@ 1'saw a preview of it.

. Do you prefer a lecturer or teacher who likes to use:?

@ a textbook, handouts, readings

b.
Cs
d.

flow diagrams, charts, graphs.
field trips, labs, practical sessions.
discussion, guest speakers.
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The VARK Questionnaire — English Version Scoring Chart

Use the following scoring chart to find the VARK category that each of your answers corresponds to. Circle
the letters that correspond to your answers

e.g. If you answered b and c for question 3, circle R and V in the question 3 row.

Question | a category | b category | c category | d category

3 A @ @ X

Scoring Chart

& | K|
2 R v A )
3 A ® v K
4 K v R @
5 K v @ A
6 & ® K v
7 v R A )
8 \"@ v K
9 K ® A ]
10 v A Q{ﬁ K
11 K A R @)
12 A R IN'A)
13 R v K &Y ]

Calculating your scores
Count the number of each of the VARK letters you have circled to get your score for each VARK category.

Total number of Vs circled= | /]

Total number of As circled = T
Total number of Rs circled =

Total number of Ks circled = 3

Calculating your preferences

Use the “Scoring Instructions” sheet (available in the “advice to teachers” section of the VARK web site) to
work out your VARK learning preferences.
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