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Executive Summary 
 Organizational culture has deep impact upon employee engagement, business operations and information flow. This report has mainly identified the relationship between organizational culture and attitudes along with its implications upon business performance. It has been identified that well organized corporate structure creates transparent and innovation culture among staff members. The report has analyzed that how different factors contribute towards successful leadership. Leaders mainly require strong execution, will power and effective communication skills to succeed in international market. It also demonstrates that how working culture and leadership affect employee perception and attitudes. It is recommended that organization must create positive working culture to increase employee engagement.
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[bookmark: _Toc65933186]Introduction 
The main purpose of this report is to analyze the relationship between organizational culture and structure. It mainly determines several factors that affect individual behavior. The report also demonstrates the role of leadership within an organization. It also demonstrates that how corporate structure and values affect business performance. Apart from this, Organizational structure mainly determines core values, ethical standards and employees reactions towards business objectives. On the other side, Corporate Culture mainly contributes towards proper allocation of valuable resources. 















[bookmark: _Toc65933187]Relationship between organizational culture, people and structure 
Organizational structure mainly determines the roles and responsibilities of staff members. It mainly determines level of communication among different functional departments. Thus, Organizational structure mainly demonstrates that how management team reach towards common goal. On the other side, Organizational culture is mainly defined as collection of values, personal interests and norms shared among people. There is a close relationship between organizational culture and structure. The corporate structure mainly determines that whether organization is willing to accept change or not (Afshari et al.,2020). An efficient corporate structure mainly determines business values, mission and working environment. Through organizational structure, Firms may able to create positive and engaging environment for staff members. However, A mismatch between organizational structure and culture has serious repercussions upon business reputation. If organization has adopted decentralized structure, then leaders may develop strong relationship with lower management team. 
A positive corporate culture may help businesses to make frequent changes in their communication policies and management practices. Without proper corporate structure, Firms are unable to create healthier environment for staff members. Both organizational structure and culture are entirely dependent on each other to achieve corporate objectives. This mutual relationship may help businesses to implement successful change strategies and boost sales collections (Akkaya and Tabak, 2020).In this way, Organizational culture may able to collect positive feedback from employees. Both corporate structure and culture has deep influence upon business performance. This helps organizations to develop greater sense of unity and happiness among staff members. A well organized structure may encourage employees to share their personal values and interests with others. As a result, Firms may reinforce different methods and techniques to shape employee perception and attitudes. It may help organizations to differentiate itself from others. An effective corporate culture is quite beneficial for information flow, developing strategic plans and managing complex projects. Thus, Organizational structure, productive workforce and working environment mainly determines the long term success of business. A good corporate structure contributes towards higher job satisfaction and improves overall business productivity. On the other side, Good corporate culture may help businesses to pay much attention towards industrial relationships, employee wellbeing and security. For instance, Clear hierarchical structure mainly establish greater accountability and clear career path among staff members. Research also shows that hierarchical structure mainly provides greater job security and sense of accomplishment among staff members (Afshari et al.,2020). However, If organization has adopted strict and rigid structure, then it contribute towards lower business productivity and decrease employee confidence. Thus, Organizational structure has deep influence upon decision making process and corporate structure. This mutual relationship among structure and culture may help businesses to pay much attention towards government compliance and financial reporting. This also helps businesses to establish ethical code of conduct for staff members. Both organizational structure and culture is mainly concerned with product standardization, delegation of authority and coordination among different functional departments. On the other side, Organizational culture is ultimately responsible for shaping management schemes and business values. If organizational structure is not compatible, then it leads to poor working environment for staff members. In such conditions, Team members often struggle to uplift their financial position in global marketplace (Akkaya and Tabak, 2020)
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Effective Leadership has deep impact upon employee performance and business productivity, Strong leaders mainly drive greater innovation and enthusiasm among team members. If employees feel distracted or felt unsatisfied with their work, then it has serious repercussions upon business performance. Leaders mainly motivate staff members to reach towards self actualization and boost employee morale. On the other side, Satisfied employees always show genuine passion and interest towards business activities and suggest innovative ways to enhance business performance. Leaders always served as great mentor and effective role model for staff members. They always ensure that employees stayed upon right track and show higher commitment towards scheduled tasks (Nwachukwu and Vu, 2020). Successful leaders are ultimately responsible for embracing diversity and bring positive change in employee behavior. Effective Leadership is based upon several aspects such as strong communication, positive attitude and equal distribution of power among staff members. Strong leaders mainly focus upon strategic alignment between employee performance and business objectives. Thus, Leaders plays crucial role in driving innovation and better financial performance.  There are different factors that demonstrate effective leadership are described below: 
Training programs: Strong leaders mainly conduct special training programs and career workshops to improve employee performance. Successful leaders often utilize different performance evaluation system to track personal progress. Training programs mainly motivate supervisors to become more responsible leaders in upcoming period (Brackett, 2021). Leaders always focus upon training programs to expand employee knowledge regarding different professional fields. Training programs mainly create greater enthusiasm and happiness among staff members. 
Personal Mastery: It is another significant trait of successful leaders. They are very much conscious regarding their capabilities and weaknesses. Successful leaders mainly possess wide range of skills including good communication, strong interpersonal skills and high level of emotional intelligence on regular basis (Dula et al., 2021)
. 


Alignment and Direction: Successful leaders mainly instill greater confidence and higher commitment among staff members. The ultimate responsibility of leaders is to establish right career direction and stay firm in difficult situations (Binagwaho, 2020). A right career direction mainly motivates employees to coordinate with others for achieving business objectives. Thus, Strategic Alignment is regarded as first step towards successful leadership. 
Proper Execution: In today’s complex scenario, proper execution is very much important for achieving long term goals. It may help businesses to maintain appropriate balance between short term expectation and long term sustainability of business. Leaders always tried to create greater operational clarity and inspiring vision among staff members (Samimi et al., 2020). They  tries to keep all their staff members on same page and take strict action against workplace discrimination. 
 Technically proficient: Successful leaders always stay one step ahead of team members and conduct deep research upon latest marketing trends (Brackett, 2021). They mainly focuses upon industry blogs, competitors social media strategy and other technical trends to win customer attention. Thus, Technological innovations  may help leaders to make consistent improvements in  production activities. 
Positive Attitude: Great leaders are always optimistic and show genuine respect towards employees. They mainly promote greater accountability, emotional intelligence and empathy among staff members (Nwachukwu and Vu, 2020).A positive attitude is very much important for managing diverse workforce and improving operational efficiency. 
The above factors mainly outlines certain characteristics of effective leadership. Thus, Successful leaders develop long term thinking for business development. They mainly emphasized upon both positive and negative consequences of particular situation. Great leaders are never afraid with failures and motivate staff members to perform their best. Apart from this, Successful leaders have all talent and knowledge regarding day to day business operations. They never make excuses for scheduled tasks. Thus, Effective leadership is the central foundation of successful business.
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At present, Managers are mainly focusing upon flexible working hours, employee wellbeing and industrial relations to boost business productivity. Senior supervisors mainly adopt different management styles to keep employees happy and satisfied. The senior management team is constantly encouraging employees to become more solution oriented and self disciplined person in professional life. Managers mainly motivate employees to demonstrate greater sincerity and commitment towards their work (Badrianto and Ekhsan, 2020). There are different factors like communication, working environment, power distribution and authority that affect employee performance. For instance, Constant developmental opportunities mainly motivate employees to develop new skills and place immense effort towards workplace. There are several factors that affect employee perception are described below: 
Social Support: Multinational corporations mainly provide several health and retirement benefits to staff members. They often conduct special programs to promote employee wellbeing and health. In this way, Employees feel more valued and put extra efforts to fulfill the requirements of managerial position. Thus, Psychological and social support has positive impact upon employee performance and perceptions (Ihsani and Wijayanto, 2020). For instance, During COVID 19, Many organizations has mainly focused upon flexible working hours and work from home policy to ensure customer safety. 
Mutual Recognition and Reward System: Employees are always attracted towards organizations that promote healthy and rewarding environment. Successful organizations often share their accomplishments and failures among team members. They always appreciate employees passion and dedication towards scheduled tasks (Nguyen et al., 2020).. Apart from this, Reward systems mainly generate greater curiosity and sense of accomplishments among staff members. In this way, staff members are willing to contribute innovative ideas and suggestions for improving business performance. Reward systems mainly provide greater financial and emotional support to staff members for improving business performance.
Working Culture: A positive working environment motivates employees to perform better and stay connected with other subordinates. In this way, Employees may comply with all reporting and ethical obligations. Effective corporate culture mainly drives job security, feeling of belongingness and happiness among staff members. A positive working environment mainly involves high level of respect, empathy and understanding among subordinates. Effective organization culture results towards higher job satisfaction and minimize operational inefficiencies. It mainly motivates employees to deliver high quality customer service and become accountable for their personal actions (Nguyen et al., 2020).A fun loving culture mainly promotes greater empowerment and healthy competition among employees. 
Job responsibilities: Firms must provide greater freedom and authority to employees to make rational decisions regarding scheduled tasks. The company must avoid information overload among staff members. In fact, Successful leaders always encourage staff members to upgrade their skills and explore new areas. However, Unequal distribution of power and responsibilities has negative impact upon employee performance(Ihsani and Wijayanto, 2020). Successful organization always set challenging tasks for staff members to promote skill development. Thus, Equal delegation of power may develop greater loyalty and commitments among employees. 
Industrial Relations: It plays crucial role in boosting employee confidence and morale. Employees needs to share their experiences and values with other subordinates regarding day to day tasks. Strong industrial relations mainly motivate employees to perform better and avoid procrastination as much as possible. The mutual collaboration between employees and management team may contribute towards financial success and creates sustainable advantage for business. Thus, Strong Industrial relationships may contribute towards the overall development of happier and healthier workforce (Badrianto and Ekhsan, 2020). It mainly help employees to explore new career opportunities and improve business performance. 
Strong Leadership: Leaders have deep impact upon employee perception and behavior. Successful leaders always set clear direction for staff members. They train employees regarding important tasks (Samimi et al., 2020). However, Poor leadership may lead to greater frustration and aggression among employees. Thus, Strong leadership  is mainly served as source of inspiration among staff members. 
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The report has concluded that organizational culture plays crucial role in improving job satisfaction and boost employee confidence. It has mainly identified different factors that contributes towards effective leadership such as proper execution, strategic alignment and optimism which is quite essential for long term success of business. The report has analyzed different factors that has deep influence upon employee perceptions and attitudes such as working culture, strong communication and job responsibilities that affect employee performance. These aspects mainly motivate employees to become more flexible and positive in changing environment. The report has identified that effective leadership completely shapes organizational culture and attitudes. 
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