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Activity 2:

[bookmark: _Hlk530321619]Taylor and Woodhams (2016) state that the CIPD HR profession map is a guidance tool that is used within the HR profession.  The aim of the map is to assist individuals when faced with organisational challenges; it can be used to prepare the HR professional by setting out the knowledge and behaviours that all HR Professionals must adhere to. Taylor and Woodhams (2016) go on to say that the map can be used by all who work within HR, whether the individual is new to the profession or are an accomplished HR professional.  This allows individuals who have varying skills, knowledge and experience to reach the same competency level. The CIPD professional map can be thought of as a competency framework that guides the professional through their career.   

The map consists of three key elements; eight behaviours, ten professional areas and four transition bands. The map can be relatively complex; therefore, the purpose of the following is to explain its contents.

Four bands are recognised within the map, where the level of competency increases as the HR professional progresses from band 1 to band 4.  A professional working at a band one would not be expected to have the same level of knowledge and experience as those at band four but would know what is required when transitioning through the bands. A clear pathway is outlined to guide individuals looking to develop their careers further. An explanation of each band is as follows;

1. Band One - The starting point of the HR career and seen as a practitioner, that would need to be supportive within the role.  This would include the HR at this level to focus on supporting clients with issues that are evolving now or that are on-going.
2. Band Two – This stage would be more of an advisory role and would include advising or even managing HR issues within the organisation. The HR professional would have a clear understanding of solutions available to them at this stage.  The HR will advise and offer services with flexible options and recommendations that would help individuals, teams or the organisation itself.
3. Band Three – The consultancy level.  At his stage the HR professionals focus would include leading the area, addressing any challenges and understanding what is being looked into in order to resolve. 
4. Band Four – Ultimately, the professional role would be at the end level and would be expected to lead the organisation.  The individual would have the ability to develop strategies within the organisation, understand the dynamics of the organisation and the concept of the industry. Finally, they would be expected to lead, develop and coach individuals or the whole organisation confidently.  

Taylor and Woodhams (2016) believe that it is highly important for individuals within the HR profession are continually looking to make the transition through the bands. Further, they
explain that those who progress through to band four will benefit and have a greater understanding of HR practices and leading HR within the organisation. Therefore, the HR professional is being defined by these band in terms of their competency level and their level of influence within the company. 

Ten professional areas have been included within the HR Profession Map, it is evident that the ten professional areas comprehensively cover all aspects of HR that the professional would be expected to cover as part of the role. Therefore, the ten areas can be used to define the role of a HR professional. For example, employee relations is key for all persons working within HR, they must be approachable to all members of the organisation. 

Two inner core areas are the focal point of the profession map. Firstly, leading HR gives guidance on personal development and the leading or coaching of other team members. It is the leadership ability of the HR professional that determines how HR is seen within an organisation. The inner most circle of insights, strategies and solutions brings together the profession’s experience and determination to develop professionally in order to influence the organisation’s beliefs, policies and decision making.

Taylor and Woodhams (2016) explain that the professional areas including the two core areas of the map are important and help and guide the professional.  This can be done by ensuring the organisation is designed to deliver appropriately and are up to date with performance and development within the organisation. 

Taylor and Woodhams (2016) describes the behaviours of the map to be business discipline. All eight behaviours outlined below allow individuals to develop their personal abilities to become better HR professionals within the organisation.
1. Curious – Having the curiosity allows the HR Professional to be open minded about a situation that has arisen and possibly think differently in order to find the right outcome. The individual wants to grow in their knowledge base which will later become a huge asset to the organisation.
2. Decisive Thinker – Has a deeper understanding of their role and gain the ability to analyse and process information they are given. Become confident in making decisions that will have a positive effect within the workplace.
3. Skilled Influencer – Guides the professional and demonstrates the ability to gain support towards the employees, this will show that the professional is committed and help with the organisation and employee values.
4. Personally Credible – Guides on building professionalism by having good rapport within the organisation, will gain trust between any concerns that need HR expertise and will then bring change to the organisation.
5. Collaborative – Guidance on being an effective leader both within and outside the organisation, dealing with a variety of individuals. 
6. Driven to Deliver – The professional has the passion and willingness to drive the organisation forward in a positive manner, to gain the best results they can. 
7. Courage to Challenge – The individual has the knowledge and skills to deliver their voice and can deal with difficult situations when confronted. 
8. Role model – Would help and remind the HR professional to constantly lead by example in everything that is done.  This behaviour allows the HR to become independent and guide others on how to balance all aspects of their life, whether it be personal or professional (CIPD 2015).

[bookmark: _GoBack]The eight identified behaviours are essential for the HR professional, it helps the individual to deal with situations that arise as within HR roles.  It is thought that following these eight behaviours along with the professional areas would improve the individual’s ability to progress through the bands and succeed to accomplish the areas.
Importantly, the guide can be used as a self-assessment tool to identify HR Professional’s strengths and weaknesses. The ultimate goal for the HR professional is to be able to achieve the whole map at a band four (Taylor and Woodhams 2016).
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