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1.  Introduction 
Overview of the Business Case/Scenario
Maldiva Ltd. is an expanding consumer electronics retailer boasting 30 brick and mortar shops along with a web based shopping site. The firm has witnessed a steep rise in its sale volume in the last 12 months and is also working on the idea of further expansion. However, at the same time, their presently existing information systems which are running old versions are actually causing them various operational problems.
Currently, the company maintains a manual way for tracking inventories, different customer databases, and product report generation via spreadsheets. Hence, such legacy systems have led to slowdown of business processes and render the working of employees inefficient and hard to follow.
In order to back-up their future growth and further improve the working of their business, Maldiva Ltd. is definitely in need of a very modern and an up to date information system that would be capable of interlinking various departments, enhancing data accuracy, etc.
Inventory Management Problems
Customer Relationship Management Problems
Since customer information resides in isolated systems, it is very hard for employees to get a single view of customer's purchase history and to offer personalized service. Besides, marketing team is unable to send targeted promotions, etc.
Slow Decision-Making
Since sales reporting involves collating data from various spreadsheet files manually, it requires a lot of time and is also prone to errors. Therefore, the business leaders may not be always having latest information at their disposal for making decisions.
Data Security and GDPR Concerns
There are currently no strong security measures implemented in the systems that safeguard customer data, leaving it vulnerable. Also, there is the possibility of the company facing legal actions if they are not fully compliant with the GDPR requirements.
Poor Communication Between Departments
Different departments utilize different software systems that do not communicate with each other. This leads to employees often having to enter the same details multiple times, thereby wasting their time and giving rise to errors.
1. Evaluation of Existing Systems 
Maldiva Ltd. up to now has depended on various isolated software for running the different areas of the business. For example, stock levels are noted down manually, customer data is saved in separate databases, and financial reports are generated through spreadsheets.
Such outdated technologies might have been a good fit for the initial stage of the company, yet they are definitely not meeting the needs of a business that is expanding. Because of the isolation of these systems, employees have a hard time getting reliable information at a fast pace.
Not having a proper link between the systems leads to departments deciding to work independently instead of sharing information in an effective way. This ultimately involves inefficiencies and less productivity.
Inventory System
One of the major problems with the current inventory system is that it is not capable of updating stock balances automatically. This results in discrepancies between the physical stock present and the data displayed online. The consequence of this is that customers might buy products which are actually out of stock.
Customer Data Management
Since customer details are stored in multiple systems, it complicates things for employees when it comes to finding all the information about a customer. This ultimately impacts the quality of customer service and also the effectiveness of targeted marketing.
Reporting System
Generating reports is done manually by using spreadsheets. This method is not only time-consuming but also prone to errors. Important data may not reach the managers on time, which can affect the decision-making process adversely.
Security Weaknesses
At the moment, the company does not have sufficiently strong protective measures like user access controls along with monitoring systems. On top of that, the possibility of a data breach happening increases which besides GDPR violation can result in other problems for the organization.
Lack of System Integration
Different software applications are used by the sales, inventory, finance, and customer service divisions. Since these systems are not integrated, employees have to manually transfer data leading to work overload and mistakes.
In general, existing systems are not only inefficient but they also do not align with the company's plans for future growth.
1. Recommended Solution
While these systems might have served the company well when it was smaller, they have become inadequate for a business that is expanding. Since these systems are not integrated, workers experience significant problems in accessing reliable data quickly.


Briefly, the proposed system features:
· Inventory management
· Customer relationship management
· Finance and accounting functions
· Sales management
· Reporting and analytics tools
· Security and GDPR compliance features
Business Needs
The proposed system is in line with the core business requirements raised in the business case document. It will enable the business to efficiently handle inventory, customer data, reporting, and interdepartmental communication.
Efficiency
With the implementation of the new system, many manual business processes will be automated. It is expected that less time will be spent, errors will be reduced, and the overall productivity of workers will be enhanced.
Cost
It is true that buying and installing the system will entail incurring opening costs, but in the end, it will eventually be a money-saver. Proper inventory control, minimizing errors, and better worker output are just some of the ways the firm stands to benefit financially.
Thanks to the cloud-based nature of these systems, the company will also have fewer requirements in terms of costly hardware and equipment maintenance.
Scalability
The system that has been chosen for Maldiva Ltd. can very well sustain the addition of more stores, staff, and customers as the company expands. In other words, it is a wise investment for the future.
1. Implementation Plan 
Step 1: Identify Business Requirements
The business needs to figure out what functionalities and features it is expecting from the new system. This means that it is necessary for the business to first consult with managers and staff from other departments to talk about their needs.
Step 2: Choose a Software Provider
Maldiva Ltd. will carry out a thorough study of different ERP and CRM vendors and decide on the one which most sufficiently fits their needs and budget.
Step 3: Configure the System
The chosen system will have to be localize and customized to a company's operation, along with the company's needs.
Step 4: Migrate Existing Data
Customer data, stock, and finance records will be transferred from the old systems to the new one.
Step 5: Integrate Existing Applications
New system is to be integrated with the online platform and other major business applications of the company
Step 6: Test the System
It is necessary to perform pilot testing of the system before main rollout to ensure system is completely operational and meets the business requirements.
Step 7: Launch the System
Initially, the company shall install the system only in a limited number of stores before a full scale implementation of the system throughout the entire organisation.
Step 8: Monitor Performance
After the implementation, it is the responsibility of the managers to asses the system effectiveness and gather employee's feedback in order to identify the potential areas of improvement.
Consideration of Training, Infrastructural Compatibility, and Problem Areas
Employee Training
Implementing any new system requires employees to be equipped with the knowledge of how to use it. Hence, setting training sessions prior and some time after the implementation would be necessary for employee training.
Compatibility with Company Infrastructure
The newly installed system should be in harmony with the existing company website, payment systems, and other business software.



Problem Areas
Implementing the system may raise the following problems:
· Employee resistance to change
· High initial costs
· Data migration issues
· Temporary business disruption to operations
With very meticulous planning, strong communication, and proper training of employees, these issues can be minimized.

1. Conclusion
The outdated and disconnected information systems at Maldiva Ltd. have led to various operational issues. Inefficient inventory management, poor customer information handling, inadequate reporting, security issues, and lack of communication among departments are some of the factors that are lowering the company's productivity and lead to customers' dissatisfaction.
In this report, the proposal is to adopt a cloud-based ERP system along with CRM. This new technology would reduce inventory errors, offer enhanced customer management, enable quicker decision-making, increase security, and improve inter-departmental communication.
Apart from reducing the costs and increasing customer satisfaction, a contemporary integrated information system will also help Maldiva Ltd. to expand its business and improve the overall performance.
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