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[bookmark: _ivvxspt3awb3]Introduction 
Leadership is the capacity of an individual to guide the members of their group (Grint and Jones, 2022). Good leadership in the hospitality industry is essential to providing friendly and warm service and creating a comfortable living atmosphere. The following essay will discuss the leadership styles in hospitality and the roles they play in team effectiveness and employee morale. Firstly, an overview of various leadership styles and theories will be provided. Following that, a leadership style will be selected a comparison between the positives and negatives of the leadership style will be drawn in the context of team effectiveness and employee morale. In addition, how the leadership style is applied in hotel management will be discussed with the use of proper examples. An analysis of how democratic leadership can enhance the effectiveness of the team will also be done with the use of relevant resources.

[bookmark: _cqhslpkqdosg]Discussion
Leadership styles are the behaviour-related approach that leaders employ to motivate, influence and direct the followers that they have. (CFI, 2025) Depending on the leadership style, the method by which a leader implements the strategies and plans for the accomplishment of given objectives is determined. Furthermore, leadership styles also account for the expectations of the stakeholders and the well-being and soundness of their team. Many studies of many leadership styles have been conducted for the establishment of the most effective as well as appropriate leadership style that leads to motivation and influences individuals. The major factor that determines the effectiveness of a leadership style is the degree of trust that a person can build among their followers (Armstrong, 2012).
One of the oldest leadership styles known is known as Autocratic leadership. This refers to the management style where the power of decision-making is concentrated on a single leader. Input from group members is not taken into account by the leader (AIHR, 2025). The decisions are based solely on the perspectives and judgments of one individual. The followers of such leaders often face enforcement of strict obedience and execution with no dissent. This leadership style is mostly known for its direct approach to governance as well as management. The characteristics of this leadership style include centralised decision-making, strict control over members and the presence of clear lines of authority. An autocratic style of leadership can be effective in certain scenarios where strict implementation of specific directions is required. 
Another leadership style that is considered the most effective is known as the democratic style of leadership. The word ‘democracy’ can be interpreted as ‘run by the people’ (Laoyan, 2025). In this leadership style, the people are involved by the leader in the decision-making process and their input is valued. Democratic leadership style is also commonly known as participative leadership. The leader’s main goal in using this approach is to boost the engagement of the employees which further leads to their investment in the organisation. One of the most important characteristics of democratic leadership is the encouragement of creativity and collaboration (Boddy, 2017). Democratic leaders are constantly seeking a varied range of perspectives and place importance on the freely flowing of ideas. Additionally, they regularly ask for feedback and are open to criticism. The importance placed on communication is also high. 
Another distinctive leadership style that works solely on the basis of the group members is known as the Laissez Faire Leadership (Torch, 2023). It is mostly popular for its hands-off approach to leadership. The leaders allow the group members to make decisions freely while still providing their teams with the required resources. Leaders of this style remain mostly uninvolved during the day-to-day work. The characteristics of this leadership style include the ability for effective work delegation and a good amount of trust among the team members. Furthermore, understanding what requires one to step in and what requires giving space is essential to this leadership. Laissez-faire’s main focus is on the big picture instead of day-to-day goals and displays the capacity of rewarding good work and creation of incentives. This leadership style is commonly found in creative settings or startups.
The democratic leadership style provides a happy medium between creativity and discipline. However, like every other leadership style, it has its positives and negatives. One of the major advantages of this leadership style is the creation of inspiration and encouragement of a cooperative spirit. The democratic style leads to the promotion of solidarity among group members. This helps the members feel more connected, providing them with encouragement to share their ideas and thoughts without inhibition. Additionally, a sense of comfort is created among group members which enhances collaboration. The usage of expertise and diversity is another advantage that democratic leadership is able to provide. Democratic leaders are constantly seeking a range of diverse viewpoints from the members. This helps the leaders make proper use of the skills and ideas of the group members and leads to the creation of an objective and comprehensive plan of operation. These contributions also lead to many effective business solutions (NavigoSearch, 2024). Such a leadership style also helps boost the morale as well as motivation of team members, as they feel like they are working towards a common objective. The democratic style of leadership is also suitable for a variety of business environments, which helps them in the promotion and success of their organisation. Regardless of the versatility of this leadership style, there are some disadvantages that accompany it. For instance, too many individuals being involved in the process of decision-making can cause indecisiveness. This also causes the processes of decision-making or any conversation in general extremely time-consuming and inefficient. The involvement of many people can be the possible cause of group conflict, especially when members have conflicting viewpoints on a given issue. Such conflicts further lead to a diminishment of productivity and the creation of tension in the work environment. Furthermore, the employees may take advantage of these situations and manipulate the leaders into making detrimental decisions for the organisation or the team. A requirement for experienced staff is another drawback that democratic leadership faces (NavigoSearch, 2024). This is because when members of such a system are not equally skilled, it may lead to some input being less valued, leading to frustration among members. Additionally, a lack of skills and awareness among members can negatively affect their capacity to provide solutions, leading to a failure to solve issues. Another major drawback of this leadership is the extreme time consumption in any kind of decision-making, as individuals are required to debate and hold discussions to reach a decision. This makes the leadership style inefficient for decisions that need to be made quickly and on time. 
However, there are many hotels in the UK that have achieved success by using the democratic leadership style within their management. One instance of this is the Eden Hotels who believe that their people are the greatest assets they have and take pride in the support they receive from their team (EHC, 2025). Furthermore, the Eden Hotel Collection was named one of the best places to work in the UK by a major survey of hospitality in 2024 (Rigby, 2024).  The generated overall employee satisfaction was 86.6 %. Eden also gathers constructive feedback from their employees for the constant enhancement of the work environment. Another popular hotel known as Gleneagles is responsible for the creation of a culture that won awards for recognising people who need support in their day-to-day jobs (Lake, 2024). To safeguard the team’s welfare, the culture and people strategy called ‘Let's Stay Together’ was implemented which included well-being and new learning activities. The strategy encouraged individuals to stay in touch with their colleagues, enhancing the team spirit of the organisation. Furthermore, in 2021, a consultation process with every single member was carried out by the organisation, making their input valuable (PSD, 2021). Gleneagles values and rewards the contribution of every individual to the business regardless of the role, age or position. This is the reason why it was given the first position in the Top 30 Best Places to Work in Hospitality in 2024.  Another popular hotel chain known as Dakota Hotels can be seen implementing this kind of leadership. For instance, the organisation believes in providing its team members with opportunities for personal as well as professional growth. Employees are encouraged to delve into their passions and expand their skills, which would in return help the organisation. This helps in fostering a culture of diversification and exploration during their time with the organisation. About 84% of the employees working there would recommend being employed in the organisation (Glassdoor, 2025). Furthermore, Dakota recently launched Perkbox Recognition which allows its employees to recognise each other among all positions (Incentive Motivation, 2025). This allows a way for the recognition of individuals who provide a demonstration of the culture of the company.
Many other hotels should aim to follow this successful leadership style as its implementation can provide many benefits with regard to employee morale and the effectiveness of the team. The democratic leadership style can provide serious enhancements in the improvement of employee morale and team effectiveness due to their feeling of inclusion (Masionis, 2023). A good democratic leader is aware of the importance of an efficient and productive workforce. Therefore, the workers in such an environment are valued to maintain a good consistency of work. When organisations embrace the democratic leadership style, it encourages the participation of the employees in all kinds of organisational aspects. This happens for the reason that employees feel like their opinion is important to the organisation. Additionally, this leadership style provides encouragement to team members to bring their unique ideas and creation of solutions. This includes things like how the team tackles tasks and their suggestions for products that can achieve success. By allowing the members to come up with innovative solutions collaboratively, this leadership method disperses the credit evenly among members, creating a feeling of oneness within the team. Involvement of the team in important decisions helps with the fostering of trust and respect for the leader, which is necessary for the maintenance of teamwork in any organisation. Additionally, with different kinds of ideas being presented, the best skills of the team are put to use, increasing their effectiveness (Laoyan, 2025). The team members also feel a sense of ownership towards the organisation’s outcomes, increasing their accountability as well as commitment. The feeling of being heard and valued by the leaders also causes a significant boost in their job satisfaction and morale, allowing them to work closely with the organisation and team. Participation in the decision-making and discussions also helps the upskilling of the entire team by developing their communication skills, critical thinking and problem-solving abilities. One major factor of the democratic workplace is team members who are aware of the roles they play and have the support that is necessary to excel in those roles. This support can help in the creation of a culture of empowerment, which helps the team feel like their personal interests and goals are also valued by the company, creating a sense of admiration for the organisation and improving their motivation to work (Masionis, 2023). Furthermore, transparent communication between the leaders and team members leads to an open work environment. This allows the team members to stay up to date with their co-workers and their current endeavours, thereby enhancing their ability to identify collaborative opportunities that might have otherwise gone unnoticed.

[bookmark: _sibhnvp02903]Conclusion 
The essay has discussed the various leadership styles and their importance in team effectiveness and the morale of employees. A brief discussion on some leadership styles was conducted such as the Autocratic, Democratic and Laissez-Faire styles of leadership. Positive effects such as employee organisation connection and negative features like the lengthy nature of democratic leadership on team effectiveness and employee morale were discussed. Furthermore, the application of a democratic leadership style by hotel organisations like Eden Hotels and Gleneagles have been discussed, such as supporting employees and valuing their feedback. Finally, the ways in which democratic leadership can enhance employee morale and team effectiveness were discussed, such as giving them a feeling of inclusion and accountability for the company.
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