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SEND children and adolescents' needs and service gaps are covered here. We also cover the Southend-on-Sea Secondary SEND Integrated Support Hub. This method helps departments coordinate social care, education, and health. Requirements Send local aid. Children with SEND struggle academically. Some children have learning disabilities, ASD, SLCN, or mental, emotional, or social difficulties. The Department for Schooling (2015) assists many disabled children with social, academic, and health needs. 
More help is needed due to kid injury rates nationwide. Department of Education (2025): Nearly 1.7 million English children have a problem. 5.3% had EHCPs and 14.2% SEN help in ordinary schools. Autistic people performed better cognitive tests. Too long, families waited (2025 NHS Digital).
JSNA said Southend has fundamental challenges with special education and disabled people. Long expert evaluation wait times, an increase in SEND pupils, and difficulty determining what to do in conventional secondary schools. P2S's low high school diagnosis and assistance rates are opposed by the 2024 Council. 
Health, education, and social care conflict. According to the Health Department (2013), organisations and specialists should consider your child's requirements. Without collaboration, families and children are slowed down and given extra work, according to the Department of Health (2013). Without therapy, children with SEND may struggle with social, emotional, and mental health concerns, drop out of school, be taunted, and miss important events. Poor children wait longer and see doctors less often, say Ayyash, Ogundele, and Ani (2022). Performance may suffer from SEND enrolment barriers. SEND Integrated Support Hubs that work. Social work, education, and health specialists work together. 
Parents, schools, and professionals can quickly organise to help children. This method speeds up help and lowers testing for children and adolescents, according to the Departments of Education and Health and Social Care (2023). 
Here, SEND kids improve faster.
 Working together, sharing knowledge, and getting leads will help. We'll explore the integrated service model's main sources after determining special education and impaired children's needs.


Partnership
We want to work together to provide inclusive, high-quality education for all Southend Sea children with SEND. We want to work together to address Southend-on-Sea SEND Joint Strategic Needs Assessment (JSNA) issues such complex systems, assessment delays, transition issues, communication gaps, and service fragmentation. In 2025, Southend-on-Sea City Council aims to serve children and families with special educational needs and disabilities.
[bookmark: _Toc224850394]Key Partners’ Responsibilities:
The Department for Education develops SEND policy, provides funding, and sets legal frameworks for EHCPs under Part 3 of the Children and Families Act 2014. In Southend-on-Sea, they want to reduce delays and strengthen education, health, and social care collaboration (Department for Education and Department of Health, 2015). Under the Children and Families Act 2014, the Local Authority Children's Services Department implements SEND legislation, assesses, issues EHCPs, and coordinates services (Long and Roberts, 2025). Timely EHC plans and assistance ensure that adolescents with SEND receive consistent interventions, reducing the risk of reduced attainment and SEMH stress and reducing redundant assessments. Health Services: General Practitioners (GPs) identify early behavioural issues, refer for autism pathways, and check overall health to support schools and families. Southend's SEND research shows that GPs improve diagnostic waiting times by referring patients quickly (Vo and Webb, 2024).
Speech-Language Therapists: assist children with communication needs, which are prevalent among secondary-age students. Furthermore, Social Services: Focus on safeguarding and supporting families facing challenges, addressing health inequalities and delayed referrals (Ofsted, 2021). Also, Special Educational Needs Coordinators (SENCOs) assess children with SEND, manage EHCPs, monitor progress, and create tailored learning plans and interventions to promote inclusivity (Lin, Grudnoff and Hill, 2024). By identifying unmet needs early, SENCOs reduce chronic absenteeism, exclusion, and academic underachievement, which are underlying issues in Southend Sea. Moreover, Parents and Carers advocate for their children and collaborate with schools, professionals, and the local authority to provide the child with the support and opportunities needed for success. This helps reduce fragmented support by highlighting children's needs (Holmes et al., 2025; Southend SEND Independent Forum, 2026). Additionally, Post-16 Transition Providers: Specialist SEND colleges work with secondary schools and families to ensure smooth transitions and continuous support for young people after secondary education (Department for Education, 2015)

Service Integration

SEND kids do better when they work together. It’s good to have health, education, and social services. The people who worked at the Southend-on-Sea Secondary SEND Integrated Support Hub watched over the children. Sending services can be helpful in a lot of ways. The Cure finds out what’s wrong with young individuals with neurodevelopmental disorders and helps them become better. These tests can tell if someone has autism spectrum disorder (ASD), trouble with speech and language, trouble with social skills, trouble with mental health, or trouble with emotional health. Parents, friends, and guardians can help. Speech therapy and occupational therapy are two of the treatments we offer. Social services include family, emergency, and safety services. People can work together with services from more than one department. Community paediatrics helps people stay healthy. Education, Health, and Social Services (2015) say that schools keep an eye on their pupils’ health and development. If you have ADHD or autism, neurodevelopment testing can tell you. The Southend-on-Sea City Council claims that CYPMHS/CAMHS is good for teens and young adults who are having mental, emotional, or social problems. Higher education has speech therapy and occupational therapy. Treatment helps with education, life, and relationships. Social workers might be able to assist you pay for medical care. Professionals quickly fix difficulties in families. Social services might be able to aid kids who are sad. Social workers employ direct payments, personal budgets, and EHCPs to figure out how much aid a family needs. Schools, healthcare, and social services all work together at the Secondary SEND Integrated Support Hub. Schools, parents, and doctors all agree. A one-page app. Lets you in and stops you from going on. Kids see speech-language pathologists, occupational therapists, paediatricians, and social workers. Volunteers and SENCOs can help with writing EHCPs, visiting to early intervention clinics, and coming to MDT meetings. Sharing information helps professionals build aid programs that protect data (Council of Disabled Children, 2022). School SEMH and SLCN early intervention clinics assist troubled kids accomplish better in school and get more students to sign up. Our support center allows professionals work together and discover what kids need. Young people benefit from treatment that is well-planned, timely, and works.
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In England, the number of children identified with SEND has increased in recent years (Department for Education, 2023). However, the services that support them—such as education, healthcare, and social care—often operate separately. As a result, families may struggle to access coordinated support and may experience delays in receiving help (House of Commons Education Committee, 2019). The aim of this partnership is to improve collaboration between services so that young people aged 11 to 18 receive more joined-up and effective support.
The SISP model would bring together key organisations including schools, the NHS Integrated Care Board, Southend-on-Sea City Council, therapeutic services, universities, and voluntary sector organisations. National policy highlights the importance of partnership working between health, education, and social care to improve outcomes for children with SEND (Department of Health and Social Care, 2022). For example, schools could work closely with Child and Adolescent Mental Health Services (CAMHS) and social care teams to provide more holistic support (NHS England, 2019).
[bookmark: _gonrppnxd24h]The project would be implemented over five years. In the first year, governance structures would be established and a pilot of the SEND Passport would begin. In years two and three, an integrated data dashboard would be developed and multidisciplinary teams would begin working with schools. By years four and five, the aim is to have fully integrated SEND services across the partnership.Progress would be measured using key indicators such as reduced waiting times for Education, Health and Care Plan (EHCP) assessments, improved school attendance, higher family satisfaction, fewer crisis referrals, and smoother transitions after age sixteen (Department for Education and Department of Health, 2015).A key innovation is the SEND Passport, a secure digital profile containing information about each student’s needs, support strategies, and care plans. Accessible to teachers, healthcare professionals, and social workers, this shared system would improve coordination and continuity of care (NHS England, 2022) and support personalised strategies, for example for students with autism (National Autistic Society, 2023).Although challenges such as workforce shortages, data-sharing concerns, and funding pressures exist (House of Commons Education Committee, 2019), these risks can be addressed through workforce training, collaboration, and phased implementation.In conclusion, the Southend Integrated SEND Partnership aims to strengthen coordination between education, health, and social care to provide more consistent and effective support for young people with SEND and their families. 
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National Legislation and Policy: Health and Care Act 2022: encourages care integration across health, social care and local authorities through Integrated Care Systems, more specifically Section 19 of this Act underpins collaboration between health, social care and local authorities (Department of Health and Social Care, 2022). Children and Families Act 2014: initiated Education, Health and Care Plans and mandates joint commissioning of SEND services (Department of Health and Social Care, 2014). Working Together to Safeguard Children 2023: is a statutory guide provided by the Department for Education in the United Kingdom for professionals and organisations who are involved in working with children in England. It clearly explains the roles and responsibilities of different organisations in a collaborative effort for children protection and promoting their well-being until they reach the age of 18 years (Department for Education, 2025). SEND Code of Practice: statutory guidance relating to partnership working and coordinated support (Department for Education, 2025).
Relevant local strategies include: Southend SEND Strategy, Local Integrated Care System plans and SEND Joint Strategic Needs Assessment
Professionals Involved in the Integrated Hub: Paediatricians, Nurses, Educational psychologists, Speech and language therapists, Occupational therapists, Social workers, Special Educational Needs Coordinators (SENCOs). These must follow professional standards from: Nursing and Midwifery Council; Health and Care Professions Council and Social Work England.
Economic Costs and Value for Money: Demand for specialist staff is rising, workforce pressures are mounting, and high-cost provision continues to hit budgets for local authorities (National Audit Office, 2019). Funding may come from: NHS England funding streams, Local authority budgets, SEND improvement grants, Voluntary sector and charity partnerships. Achieving best value within existing resources requires efficient resource allocation, shared funding arrangements, and prevention-focused services.
Estimated Annual Budget
	Cost Area
	Estimated cost

	Multidisciplinary staff salaries (12-15 staff) and Staff and professional development
	£600,000 and £80,000

	Digital infrastructures and IT Systems
	£120,000

	Facilities and operational costs 
	£150,000

	Family support services and transport assistance 
	£50,000

	Total estimated cost 
	£1,000,000 per year


Conclusion 

The Southend Integrated SEND Partnership (SISP) demonstrates that a coordinated approach across education, health, and social care significantly enhances learning outcomes, wellbeing, and social development for children with SEND. Utilising tools such as the SEND Passport, one-to-one support, and multidisciplinary collaboration has streamlined assessments, reduced duplicated interventions, and facilitated smoother school transitions. Although challenges remain, including workforce limitations, funding constraints, data-sharing issues, and persistent inequalities, these can be addressed through targeted professional development, strategic investment, and strengthened systems leadership. Overall, SISP provides a structured and integrated framework that ensures timely, personalised, and equitable support for children in Southend-on-Sea.
Resource Allocation and Budget
The annual £1 million budget for the Southend Integrated SEND Partnership (SISP) supports timely, coordinated interventions. It provides one-to-one support to address learning gaps and build skills, as well as digital tools like the SEND Passport and therapy sessions to ensure pupils and families receive consistent, personalised support (Education Endowment Foundation, 2026; Southend on Sea City Council, 2026).

Recommendations: Development of Workforce Competencies (Skills):
Communication: Clear exchange of information between professionals and families, ensuring understanding of needs and coordinated support (Brower, 2025). 
Digital literacy: Effective use of digital tools to manage and share information, supporting coordination and timely responses. (Christian, 2022).
Trauma-informed practice: Recognising and responding to emotional needs to create a safe, supportive environment (NEA, 2023). 
Systems Leadership: Coordinating multiple services to prevent gaps and duplication(Chilvers, 2025). 




Group Video Presentation Link




This delivery plan has been written in support of our group video presentation. Please find below the link to access the recording:https://uwtsd.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=283cf87b-0c8c-4744-96db-b41200e73292
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