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Task 3

Safeguarding and working in complex situations – Case Study

Guidance;
Please ensure that you meet the National Occupational Standards and assigned Learning Outcomes for this task (see appendix 5 and 6 of the handbook). 

	Question:
Complete a critically reflective case study based on an assessment that you have undertaken with others, in your own area of work, concerning the safeguarding of either an adult or a child. You must demonstrate how the case relates to or could relate to safeguarding legislation, policies, strategies and procedures (including demonstrating an understanding of the interface between social services provision in Wales with the United Kingdom, the European Union (EU) and outside the EU). You must demonstrate your understanding of the integration of analysis in assessment, collaborative working and professional judgements in increasingly complex situations and the use of social work theories. You must refer to the specific dimensions of working in Wales. 

4000 words (+/- 10%: include your actual word count at the end of each section).

Currently I am a social worker within child and family services, working with children and their families at all levels of the continuation of need (ref). Including child in need of care and support (CINCS), child protection and public Law outline (PLO), aswell as private law. Within my role, it is essential to understand legal frameworks as it directs safe and ethical practice. The legislation overarching any support offered within Wales is the Social Services Wellbeing (Wales) Act 2014, alongside Wales Safeguarding Procedures 2019, and The Children Act 1989.  The children Act 1989 has a fundamental principle that a child’s welfare is paramount. This in line with the Human Rights Act 1998, equality act, secures the rights of adults, children and minority groups respectfully. 

Within my role, I work with family to safeguard them with my knowledge, skills and values to practice effectively (Roche,2010), It is important I understand these processes to promote and protect children and families. Duties imposed by law give social workers obligations to carry out certain functions (SCW,2017,3.1), whereas power has an element of discretion. Power is usually up for interpretation, to assist with this interpretation guidance is found in the Codes of Professional Practice (SCW, 2017). Alongside power, rights are also open to interpretation, with moral, civil, political and cultural rights individuals are legally entitled to (Brammer,2020). 

Legislation offers a framework for social workers to apply their knowledge (Roche, 2010). Social workers require this knowledge to understand their duties and responsibilities under the Social Care Wales Codes of Professional Practice (SCW, 2017). Legislation is defined by change and contestation, and many reforms have been implemented in recent years. Wales has devolved legal authorities during the last two decades, beginning with secondary legislation enacted by the Government of Wales Act 1999. The Wales Act of 2014 granted full legislative powers. Empowerment, cooperation, and anti-oppressive practice are the values that underpin legal systems (Brammer 2020). For example, the Social Services Well-being (Wales) Act 2014, which serves as the overarching foundation, Underpinning duties and powers of social workers in Wales, as well as legislative and regulatory conditions for effective social work practice (SCW, 2017, 6.1).

To evidence understanding of legislation, theories, professional Judgement and critical analysis. A case study will be used. To identify appropriate action and support supplied through assessment analyses and reports conducted following the legal guidance and framework. 

The family of the case study have not been known to services previously, although their first involvement has been known since September 2023. The children’s school initiated a referral to social services under the principles outlined in the Children Act 1989 and The Children and Families (Wales) Measure 2010, emphasizing the need for timely interventions to protect children at risk. As they had disclosed that Mother had hit them. 
In Wales, safeguarding is governed by legislation such as the Social Services and Well-being (Wales) Act 2014, which mandates a child-centred approach in safeguarding practices. This act emphasizes the importance of children’s voices in the assessment process and the necessity of collaboration between agencies, including health, education, and social services (Adams, et al., 2009).

I became their allocated worker in early 2024, following the children being placed on the child protection register. The children are currently cared for by both parents, under a Child Arrangement Order (ref). Before my allocated the Family were support by universal services and then had a assessment carried out under A child in need of care and support. To allow confidentiality in line with General Data Protection Regulations (2016), I will refer to the children as ‘Child 1’ and ‘Child 2’ and mother and father. 

My work started in February 2024, although both children have only been supported by services for six months, there has been many several workers allocated before myself. This already resulted in a lack of confidence from the family towards professionals, which made it difficult to develop relationships (Bachinsky 2022). Mother and Father didn’t feel heard and were in a middle of a crisis, which showed as non-engagement and non-compliance. Alongside this there was a constant change over of professionals, due to demand of services. There was already a barrier recognised between me and the family.  I had to rely on research and theory to support positive change. Research tells us that positive change occurs when professionals establish trust (Beckett and Horner, 2006). This allows professionals to support families using strengths – based approaches. 

Both Mother and Father had positive childhoods, with no social services involvement. however, there was a collapse within their relationship, where the children experienced Domestic abuse, emotional abuse and physical abuse from both mother and father. The Office of National Statistics (2023) survey, estimated that 4.4% of people aged 16 years and over experienced domestic abuse in the last year. Although there is no history with this family the Welsh Index of Deprivation (2019), highlights that they reside in an area that is 50% deprived in the following areas: access to services, housing, health and employment. 

The initial concerns were that mother had chastised both her children, to resolve negative behaviour towards her. At the time of the report both parents were identify as separated however were still cohabitating in their martial home. This was causing emotional harm to both children as they were experiencing arguments and fighting in their family home daily (Baginsky, 2022). After a period of time with universal services and reports still being received of verbal and sometimes physical incidents at the home when the children were witnessing. This then led to s47 enquires and an escalation to a child protection conference in February 2024, due to the emotional harm the children were experiencing at their family home. 

Upon receiving the referral, I conducted a preliminary assessment, gathering information from the children’s teachers, health professionals, and family member. This step was crucial in understanding the broader context of the situation. A supervision with my manager and practice lead was held to determine next steps, from information already collected, so decision making could be clearer and with clear threshold of reasoning. 

I arranged a home visit to meet the children and their parents. Building rapport was essential, as trust would facilitate more open communication. During the visit, I employed active listening and open-ended questioning to understand their perspectives. I approached the conversation in a non-judgemental way to promote identifying risks and needs of the family. Through my interactions, it became evident that the child’s parents were struggling with understanding the impact of their behaviour on the children, which contributed to the emotional harm. This finding necessitated a multi-agency response to address both the children’s immediate safety and the underlying issues affecting this family ((BASW), 2023).

I was directed to work within a sign of safety approach when working with the family. The Signs of Safety model. The conversation regarding the high turnover of social work practitioners is supported by this model, which is a “safety-organized approach to child protection practice while trying to build relationships" (Sings of Safety, 2024). The key principle of signs or safety approach is having focus on the impact of the child. Although at time both parents believed they were not in the wrong and didn’t need support or to interact clearly with professionals. However, as time went on during the 6 weekly core group meetings, the impact on the children was highlighted to induce change. The collaborative working approach facilitated the sharing of concerns among professionals and parents, in accordance with the SSWBA 2014's mandate for continuous evaluations of the child protection plan.

The impact on the child is the focus of Signs of Safety, which was highlighted that parent residing together is causing significant harm (The Children Act, 1989). I made attempts to request parents to live separately although, both felt they had a right to stay at the family home. I found myself balancing human rights, significant harm and wishes and feelings of those I support. 

To balance this, I had to consider the provisions of the Human Rights Act of 1998, especially Article 8, which guarantees the right to respect for one's private and family life. As per the Wales Safeguarding Procedures (2019), it was evident at the time that the children were not in danger of "immediate harm.". As such, there was no need to initiate these processes, like calling the police or acting quickly to safeguard the children. Despite this, experts continued to be extremely concerned about what might be happening at home due to the ongoing worries.

Social work is fundamentally a value-driven profession (IFSW, 2014). However, the legal framework governing social work can sometimes be at odds with these core values, particularly when it comes to principle-based obligations (Adams, Dominelli, & Payne, 2002). Legal principles are inherently objective, while values are inherently subjective (Brammer, 2020). Essential professional values, such as Human Rights and social justice, may face limitations (BASW, 2014).

It is the duty of practitioners to advocate for social justice by addressing issues of diversity, ensuring equitable service distribution, and fostering solidarity to combat stigmatization and promote an inclusive society (BASW, 2014, 2.2). The law encompasses judgments and ideologies that practitioners may find necessary to contest (Brammer, 2020). Nevertheless, given that the law serves multiple functions, it can lead to contradictions, presenting practitioners with dilemmas regarding their responses. Nonetheless, adherence to anti-discriminatory practices can yield the most favourable outcomes (Thompson, 2018).

Following the first review child protection conference, as there was limited change due to the Living situation and that practice was knotted between legal frameworks. It was mother we sought legal advice around new living conditions where an occupation order, was served on dad to remove himself from the former martial home. Since May 2024 the family have been living separately and the impact of domestic abuse experienced by the children was less impactful. 

I have sought regular supervision with my supervisor regarding the imitating behaviours Child 1 has been displaying in school and while in mothers care, suggest that this is the effects of the domestic abuse. On further exploring the reason and during Core Groups and information sharing with professionals, that the frustration and aggression displayed by Child 1, was mirroring his father’s beliefs and behaviours. This behaviour was not limited to peers at school, but adult family members, Aswell as professionals. These indicated that although parents were living separately with a shared care order in place for the children, the impact of the separation and emotional domestic abuse was still impacting the children (Barnardo’s 2024). Over time it became apparent that Child 1 had normalised the behaviour seen by parents at home (Barnardo's, 2021). 

During Direct work sessions with child 1 and 2, they showed their individuality separately, however together they showed consist negative views regarding maternal family members and positive views regarding Paternal family members. After some thought, I realized how important it was, that the Core Group meetings continue on a regular basis. I am also grateful I used my professional judgment to schedule these meetings every four weeks instead of every six, as this allowed the education department to provide important information based on their observations of the children in school. Conversations with the children highlighted that they had been exposed to patterns of negative behaviour and communication from father, where they were exposed to adult conversations and topics. 

The evidence from direct work, and hypothesis from supervision explored the possibility of the children possibly being alienated from their mother. (Aishwarya, 2024) This evidence showed that mother of the children was subjected to derogatory remark, communications, and behaviours that are meant to, dehumanize, ridicule, or ignore her. Together with the comparatively low presence of discernible positive attitudes and behaviours, it entails telling a child untrue tales or beliefs about the other parent and withholding positive information from them (Johnson and Sullivan (2020).

Following these conversations, a section 47 was initiated under the Children Act 1989, as there was evidence to suggest the children had suffered and were likely to suffer significant emotional harm (Wales safeguarding procedures, 2019). Mother had explained that there are now increasing worries as the children behaviour has turned physical with her and they are running away from her care. However, as the evidence stipulates that father had been emotionally abusing the children, Mother appeared not be to able to safeguard her children behaviour. As the children a reliant on both parents to ensure all their needs are met. It was decided that an assessment to clarify the children needs would be conducted to understand from the children’s perspective what’s important. 

Furthermore, although mother felt that I was doing everything within my power and professional judgement, as dad has PR and there were no concerns reported with his level of care of the children that she will apply to court for a Child Arrangement Order governed by section 8 Children Act 1989. As it became apparent from the assessment of what important for the children, they wanted to see both parents equally and continue to see their friends, the social clubs and attend school to be the best that they could be. 

The court ordered a S7 report from Children Act 1989, to report the welfare of the child to the court. The court had granted an extended period of 14 weeks, to develop a report due to the complexities of the case. The process usually consists of a 12- week assessment period, where appropriate sessions can be undertaken by a social worker to highlight parenting styles, whom the children should live with and all parties’ views, on the situation. (Care inspectorate Wales, 2024). This assessment would also highlight if there were any additional learning needs or cognitive assessments that need to be undertaken so everyone understand what is being asked of them. ((BASW), 2023)

On completion on the s7 report, the local authority needs to conclude their findings to assist the court in their decision making, however as I made a professional judgement around possible care arrangements of continuing 50-50 shared care. Both parents disagreed with these findings and an addendum report submitted to highlight any new information, this also allowed me to further evidence patterns of alienating behaviours. 

During the s7 assessment period dad was removed from the family home by an occupation order, however had not gained himself appropriate accommodation for himself and the children But was residing in his sister house. This made visits with father difficult as family members would always be around, although I would use confidentiality and ask for them to remove themselves. Father would ask them to stay, father would try and say he felt safer with family around, as he felt that the power of professionals has made him lose himself (Thompson, 2020). On reflection, this conversation allowed father to regain control of his support as he felt that professionals were targeting him for sharing his views and frustrations. I tried to share information with father on the impact of his views on the children although he did not want to engage with this work. This made any positive change difficult to support, especially when critically analysing information for the s7 report. 

Direct work sessions with the children throughout the s7 assessment period, highlighted that both children would show emotional responses when talking about their parents. Child 1 displayed multiple attachment styles to both parents, to begin with Child 1 showed signs of ambivalent attachment and became very distressed when Father would leave. Which is usually as a result of poor parental availability (Bowlby,1956). However, child 2 displayed behaviours associated with avoidant attachment, there was no preference between parents and a stranger, which is usually learnt from abusive parenting where children avoid seeking help. (Bowlby,1956).

Furthermore, as both children settled into routine of their new plan of 5 days with each parent every 2 weeks. Both children started should signs of disorganised attachment. At this time, the critical analysis demonstrated that the children were confused and fearful l(Bowlby,1956). There was an increase in physical incidents in school with peers, as well at home with both parents. Research tells us that this is usually from the inconsistent parental behaviour (Barnardo's, 2021). 

At the time of the children displayed disorganised attachment towards both parents, is where the alienation had lessened, father had his own residence and the children were settled in routine, however they were confused with all the information they had been told and were not sure of their own reality anymore (Barnardo's, 2021). During direct work it highlighted that both children loved their parents although were confused on what a safe parent is anymore. 

The assessment highlighted that both parents had significantly different parenting styles which were impacting further on the children (Caiels, 2021). I asked the children, how they would like their parents to be and developed a plan using their voices to instil change within the present parenting styles. Both parents had access to parenting support; to find common ground so the children were not confused in relation to their boundaries and routine. 

Hayes et al. (2022), attachment theory, originally formulated by John Bowlby, serves as a foundational element of Bronfenbrenner's bioecological theory and is integral to the concept of close interactions such as parenting, which are essential for the development of relationships. Hayes et al. (2022) emphasize that both theories highlight the vital importance of nurturing relationships with parenting in promoting positive developmental outcomes for children.

The internalisation of intimate interactions is essential in shaping a child’s cognitive functioning and self-concept, integrating the principles of attachment theory to foster supportive and caring relationships.  The foundational sociocultural theory emphasizes the significance of nurturing relationships in the comprehensive development of children. Sociocultural perspectives recognize that individuals are not solely affected by external influences; rather, they are fundamentally moulded by sociocultural practices (Martin, 2014). 

The relationship between the children and the environment is effectively summarized in Vygotsky’s (1978, p. 57) genetic law of cultural development. This legislation posits that the internal and external dimensions of development are mutually dependent and undergo transformation. Each function in a child's cultural development occurs in two stages: first at the social level through interactions with others and subsequently at the individual level within the child. This principle is applicable to various cognitive processes, including voluntary attention, logical memory, and concept formation. All advanced functions emerge from actual relationships among individuals.

Both the children appear to have altered memories of past events due to stories they have been told from other people, who were not present. The children logic and understanding of situations which are quite normal to them, is limited and they appear not to understand the normal daily routine. Both children have been struggling in school with their learning and find homework difficult as this usually ends in arguments as they struggle to bond positively with their parents. 

To monitor the social, cognitive, and physical development of the children, the Wellbeing of future generations (Wales) Act, empowers schools to intervene when they see signs of neglect or abuse, whereas the SSWBA 2014. As schools are mandated to report any concerns regarding a child’s safety. safeguarding practices in schools, particularly the role of the Designated Safeguarding Person (DSP) and the principles of collaboration outlined in the Children and Families Act 2014 and the Working Together to Safeguard Children guidance. By having the headteacher serve as the DSP, schools can ensure that there is strong leadership and consistent communication regarding a child's welfare ((BASW), 2023). The headteachers participation in Core Group meetings allowed information to be shared about the children’s situation and coordinate effectively with other professionals involved in the children’s care. This proactive approach is crucial for timely interventions and support when a child's circumstances change.

As both parents were contesting any outcomes within the s7 report, I was required to give evidence in court to ensure that the best interest of the children were maintained. As both parents were also contesting each other’s plan, it was extremely difficult to understand the children’s voices due to parents also sharing the same views. (Adams, et al., 2009). When in court I critically analysed all the information presented against the impact this may have on the children, both positively and negatively. I recognised that emotional harm and been evident over the course of the assessment process and the children attachment to mother appear more stable. However, I also had to recognise that there were no adults present for Father to discuss his frustrations with. It was difficult to evidence, although it may be the case of dad having adult conversations in front of the children rather than intentionally alienating mother from the children. However, as it had been going on for a considerable amount of time, in different settings it was agreed that intentional alienation was experienced, and the children were granted mother as a primary carer, with 1 weekly visit for father as well as every other weekend. 

Although the children are safe from daily emotional harm, they remain on the child protection register to monitor the new situation and routine, this will allow professionals to but in any emotional and practice support needed for the children in a timely manner to maximise positive outcome. 

This case study illustrates the intricate nature of safeguarding within the context of social work in Wales. The integration of legislative frameworks, collaborative practices, and social work theories enabled a comprehensive assessment of the children’s situation. While challenges were encountered, a person-centred and culturally sensitive approach facilitated positive engagement for the children. 
Reflecting on this experience underscores the importance of continuous learning and adaptation in safeguarding practices, particularly in addressing the complexities of each unique case while remaining committed to the principles of social work ethics and values. 

In conclusion, working closely with the family has provided me with learning, especially about how rapid concerns can escalate quickly and also how to accurately record evidence in a timely manner.   I’ve observed the reluctance of family members engagement with professionals due to a lack of trust and belief they are not needed, creating barriers to rapport building and meaningful support. This scenario has highlighted the importance of not only conducting significant direct interactions with the child but also examining the child's behaviours in light of relevant research, as these behaviours may reveal underlying concerns. Additionally, it emphasises the essential requirement for cooperation and collaboration with other professionals during Core Group and multi-disciplinary meetings, ensuring that information is communicated effectively to foster a unified approach in supporting both the family and the child.

Reflecting on future learning, I feel I would benefit from training to understand further behaviours linked to attachments and how social factors influence attachments being formed. I would also like to attend adverse childhood experience (ACE) training to understand the signs of ACES as well as the behavioural patterns that children can explicit. I hope this will allow me to further enhance my professional judgments into difficult cases of domestic abuse. Furthermore, reflecting on decision making in this case study, due to lack of engagement and open and honest communication from father, it is difficult to say if escalation was action at the right time. Although in future I will be mindful to weigh up evidence on complex cases where engagement is limited. Although I acknowledge if I continue to work Collaboratively with professionals, my professional judgements can be made collectively within core group. Although I do need to keep working on my confidence of professional judgements independently although I will continue to use supervision to develop further. 
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