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[bookmark: _GoBack]Intelligence: Positive Culture

The company would like to draw your attention to the importance of emotional intelligence in creating a positive culture within the workplace.

Research has consistently shown that emotional intelligence is positively related to job performance, job satisfaction, and organizational citizenship behaviour (Côté & Miners, 2006).

Improving the emotional intelligence of the management team at FEI Foods is a high priority for us, and as part of that we recommend that each shift manager and their supervisors complete an emotional intelligence test. 

This will establish the level of emotional intelligence within the management teams and provide us with suggestions on how to improve. Research has shown that emotional intelligence can be developed through training and coaching (Brackett & Geher, 2006; Goleman, 1998).

We are aware that this might come with a cost of time, however believe that the supposed benefits of improving emotional intelligence far outweigh the costs.

A positive workplace culture has been found to be associated with higher productivity, job satisfaction, and employee retention (Cameron & Quinn, 2011).

It is crucial to us that you understand that conducting these emotional intelligence tests will support you in engaging better with your staff and help to better your working relationships.

By investing in the emotional intelligence of your management team, you are investing in the culture of your workplace. The benefits of a positive culture are far-reaching, and we are confident that this small investment will pay dividends in the long run.

We appreciate your attention to this matter and look forward to working together to improve the culture of our workplace.











Inclusivity: Language Lessons

The company has identified that a number of employees within our workforce have only a basic level of English proficiency. This poses a sizeable barrier to efficient and effective communication within the organisation and has been raised as a potential negative factor on productivity and employee morale.

To address this issue, we have made the recommendation that the company will arrange English lessons for those employees who require it. 

Arranging English lessons for employees identified to have only a basic level English within the workforce can make them feel more included in business communications (McIntire, 2014), which is a crucial part of our shift towards a more inclusive company culture. 

Management will play a crucial role in identifying the relevant employees that require English lessons and discussing the benefits of doing so (Jones & Brown, 2020).

The company will require your support in identifying those employees who may require lessons in English. To do this, you must maintain open communication with your team and understand their individual needs and circumstances, which Lo (et al, 2009.) identify as an effective style of leadership within the manufacturing industry.

You will also be required to help manage labour efficiencies as some employees will need to be released from production for a couple of hours a week to attend the language lessons.

In terms of the costs associated to the business, we have identified two options for the language lessons - either by introducing them online or by paying for an external English teacher.

However, we have also identified a cheaper option, which includes the investment in handheld tablets for employees to carry out language lessons. This will still require management and supervision from you as managers.

As a collective, we believe that this recommendation has potential to be an important step towards a more inclusive working environment for all employees and appreciate your input and support in implementing this change.







Investment: Upgrading Facilities
It has been brought to the attention of the company that some facilities, including restrooms, canteen and staff rooms, are outdated and in some cases are no longer reflective of the excellent work that you do. For this reason, the company will be investing in updating these facilities over the coming months.
To allow us to be able to implement this change, we will need the buy-in and input of the management & leadership teams (Smith et al., 2018). You will be required to maintain communication with your teams to make sure that they know that the renovation will not cause long-term disruption and that facilities will eventually be back to normal.
Additionally, senior management will be responsible for liaising with contractors and ensuring they follow schedules to complete the renovation project on time. You will also be required to distribute the necessary resources.
The estimated cost of the required changes is around £80,000. This investment will ultimately pay off in the form of a motivated, productive workforce that is more likely to be retained within the business. By providing modernised facilities that align with employee expectations, the company will be in a strong position to increase employee satisfaction and drive a positive working environment (Jones & Brown, 2020).
Therefore, it is crucial for the management team to take an active role in implementing this recommendation. By maintaining communication, allocating resources, and overseeing the renovation project, they can ensure its success and create a positive impact on the company culture.Top of Form
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FAO: Shift Managers & Senior Leadership Team
As a company, we have identified 3 recommendations which, upon implementation, we feel will have an overall positive impact on the working environment and company culture at FEI Foods. Please read below to learn how you can help impact this change. 
What is Culture?
Culture for a group of employees can be defined as “a pattern of shared basic assumptions learned by a group as it solved its problems of external adaptation and internal integration” (Schein, 2010, P.18).
Improving Culture at FEI Foods




