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‘If your actions inspire others to dream more, learn more, do more and become more, you are a leader’ (Sheldon, 2010). John Quincy Adams the sixth U.S president boldly shows aspects of a strong leader. Leadership is a key aspect of any organisation, and often anything that you do, commonly being seen in sporting situations, often from the captain. 
There are many different styles of leadership, and the style which is taken is dependent on the individual and the situation. Common styles which are often applied to different organisations have been developed, the following only being a few: 
1. Adair’s Action Centred Leadership.
2. Democratic and Autocratic Leadership.
3. Situational Leadership.
4. The Blake Mouton Managerial Grid.
Within the fire service many factors have arisen which have influenced the way in which the service is led. Budget cuts are a prominent feature in society today, and are affecting many organisations. The fire service is not shy to these cuts, where they will possibly face ‘budgets cut by £90,000 in 2019-2020’ (Owen, 2017). In England studies from the BBC (2016) suggest that the fire service has been cut by ‘17% since 2010’ (BBC, 2016). BBC (2016) 5live investigates that the cuts since 2010 have resulted in there being 3,382 less fire fighters, station closures and some appliances being taken off the road. Could these cuts have possible put pressure on the managers and leaders and therefore influenced the way in which they lead?
By applying fire service leaders to Tannenbaum and Schmidt’s Continuum they would be placed at the lower end. This is because when a fire service is called out to a call they may be placed in a serious situation, such as a house fire. In this case they will not have time to discuss the options, instead they need the leader to step up and say this is what we are going to do, therefore as stated in the continuum ‘takes decisions and announces’ (Babou, 2008). 
Firefighters can also face situations which are not serious, such as a cat stuck up a tree. In situations like this the service will act with a more democratic approach to leadership, due to the seriousness of the situation they are faced with. Deakin (2018) describes how a democratic leader also has a single leader making the decisions. However, the leader will receive guidance from the team and take on their recommendations.

Some often find it difficult to distinguish between a manager and a leader, Monnappa (2017) suggests three main differences between a leader and a manager.
Firstly, a leader invents or innovates while a manager organizes. To break this down a leader of a team will create new ideas and have a forward-thinking approach, whereas a manager is usually someone who will maintain things that are already in place, including controlling employees and workflow within an organization (Monnappa, 2017).
Secondly, she suggests that a manager relies on control whereas a leader inspires trust. A leader will usually be a person who inspires employees to do their best, and a manger someone who has control over the employees, and in turn, help employees develop their own assets. 
Monnappa (2017) also suggest how a leader asks the questions “what” and “why” whereas a manager leans more towards the questions “how” and “when.” To be a good leader will step up and ask questions, and also challenge authority with the team’s best interests in mind. Whilst the manager will ask questions which will help them ensure their plans are being properly executed, with lack of motivation to make change.
Leaders are often useful to create a positive environment, where they will be essential to motivate employees to produce their best work. Many believe that a good leader can be the difference between a successful and non-successful business, as ‘effective Leaders Create Healthy Work Environments’ (Freed, 2018), therefore making the leader the reason someone may be motivated to do well. 
The approach which your leader/manager takes towards you can have a huge effect on you work ethic. Bradberry (2015) discusses how Starbucks leader Howard Schultz would go out of his way to wake up at 4am ‘to send motivational e-mails to his employees’. This style will often show positive results as the leader aims to interact on a personal level with employees, rather than just telling them what they need to do and creating no connection.
Dealing with conflict management is a key skill to hold, Chartered Management Institute (2015) shows how differences, disagreements and conflicts will regularly arise in group working situations. Later suggesting that conflict is more effectively dealt with by understanding several factors, including:
· Being aware of the conflict.
· Investigating the conflict.
· Hearing each side of the story.
Along with several other factors, Chartered Management Institute (2015) shows if these can be achieved then conflict can be avoided.
There are many different views on whether a person can learn to be a leader or whether you can only be born a leader (Williams, 2013).
One view suggests how you can teach a person all the necessary skills required to be a leader, and they could even master all these skills, however, they still won’t be a leader. Boesch (2014) suggests that they could hold all the skills they need to be a great leader; however, they don’t have that one aspect which makes them an influencer, and therefore a non-successful leader. 
Everyone has heard the term “he’s a born leader”, and many believe that this is the case. Some people will be born ‘naturally charismatic, influential, and inspiring individuals who are destined to make a mark’ (Arak, 2018), all characteristics of a great leader. Therefore, this suggests how a person can have many different skills which make them a desirable leader, however if they do not have that charismatic, influential personality, they will not be successful. 
Childress (2017) offers a different approach, he uses an example of famous well-known leaders, including Abraham Lincoln, Martin Luther King and Mother Teresa. It is then discussed how these leaders did not go and attend ‘how to be a leader’ award, however became better leaders as they experienced more and learned of other’s mistakes. Resulting in the belief that you can’t teach leadership, but it can be learned. 
Leaders will often differentiate from one another. It is not rare to see a leader who has been leading for years, still following the same technique as they always have, and taking on the if it isn’t broke don’t fix it attitude. This is in comparison to a new leader who may want to introduce new leadership styles and approaches (Deakin, 2018).
Leadership culture can be seen as a web of beliefs, practices, patterns and behaviours, and therefore the way in which things are done. These patterns then create what is known as leadership culture and is the way in which a person will interact, influence others and make decisions. 
By bringing in fresh leaders the leadership culture one may have could be disturbed, and new ideas may be introduced. Often this is not seen in a negative way as the new ideas will often help the organisation to grow in success. 
As we look at the fire service and we put their leadership into context, we may first discuss their response during the 7/7 attacks. There were several issues which have been discussed since the attacks, with many showing the faults of the service, including:
· Not entering the tunnel as there was no official confirmation the rail was no longer live. Even though one police officer bravely stood on the rail to prove it was no longer live, but the crew still did not enter. 
· The first crew reached King's Cross station at 0913 - but did not go to the scene until a second crew arrived at 0942.
· Seeing firefighters waiting on the escalator for colleagues to arrive, as the walking wounded began to emerge from a tunnel.
(Four other firefighters had already gone into the train). 
These examples show that during this day there was a strong authoritarian leadership style in place, as the crew followed orders from the captain, who had been trained to expect a CBRN and therefore could not risk flooding the tunnel until the situation was clear (Casciani, 2011), even though this was shown not to be an issue to other emergency services, who risked everything.
The fire services generic risk assessment for ‘Rescues from tunnels and underground structures’ states how staff must ensure ‘that risks are either eliminated or reduced to an acceptable level’ (Chief Fire and Rescue Advisor, 2013). Although it can be seen that in 7/7 that a member from the police force jumped on the track to prove to the fire service that the line was not live, and they still did not take action. This suggests that the fire service may have had a high risk aversion approach during 7/7 and wanted to eliminate as much risk as possible before taking action. 
This style of leadership on the day of 7/7 clearly came with its faults which the services were made aware of afterwards. Therefore, to distinguish whether the services have learnt from the mistakes made by the service on this day, the Kerslake report which discusses the responses during the Manchester arena attack can be studied and compared. 
The Kerslake report shows light on some of the unacceptable actions the fire service took on the day of the Manchester arena attacks in 2017. Pidd (2018) stated how the fire service played ‘no meaningful role’ in the Manchester Arena bombing. 
During the attack the fire service have once again been viewed in a negative light. Leaders can be shown taking an autocratic approach once again, as bosses held back the crews for two hours before allowing them to attend the scene, despite having first-aid skills and terror-attack training.
A main concern comes from the service not arriving until up to two hours later after the explosion, even though the explosion could be heard from their station. It may be suggested that they didn’t enter the scene over fear of a secondary device, but however some may question why if there was a chance there wasn’t a secondary device then why they would have not risked it and gone in anyway.
The in-charge officers methods can be applied to the Blake Mouton Managerial Grid, after analysing the grid the leadership on the day of Manchester attacks would be placed in the Produce-or-Perish Management section. This is as the leaders showed that they believed the safety of the crew was at utmost importance, and people in this category will often believe that their team members are simply a means to an end.
Other than the fire service, the Kerslake report shows the mistakes made by Vodaphone also had a big impact on the consequences. Vodaphone was the designated telephone contact service, however the contact service was not set up with over four hours after the attack occurred. Therefore, this resulted in a lack of communication between different services, and therefore the fire service was unable to communicate with other efficiently and as stated by Dewan (2018) the fundamental mistake made by the fire service that night was failing to communicate with partner agencies.
It could be suggested that a different style of leadership would have made a difference. If Adair’s theory of leadership was applied, then the outcome could have been different. By applying Adair’s model there is not one sole focus on something, rather the focus is separated out into the task, the team and the individuals. An effective leader will be able to keep all three balanced, however in serve emergency cases this might not always need to be the case.
In this case the task would be the attack, the team would be the crew and then individuals within the team and the individuals at need. If this was applied during the attack, then there would have been less focus on the safety of the crew and rather more focus on the injured individuals, and therefore more lives could have been saved. 

Leadership was experienced on a personal level as we visited Rhosilli. We took part in several activities, some had fixed leaders and some which allowed leaders to emerge from the group. Arriving at the centre we were quickly greeted by an instructor who approached in autocratic way as they proceeded to tell us about the centre and show us the fire exits and facilities. 
Given leaders were present as the instructors were there to tell us how to carry out activities and ensure our safety. For example, during our rock climbing activity the instructors took an autocratic approach and told us exactly what to do to ensure we did not get hurt. This included instructing to put helmets on and being the anchor whilst we climbed. However, although they originally had to take an autocratic approach to ensure everyone knew exactly what to do, their approach later developed into a laissez faire approach. This approach was present as they allowed us to give the activities a go ourselves, and stood back and watched, whilst offering help when required. 
To assess the development level of the instructor’s followers, as a whole the group reacted very well to this style of leadership, this because although the instructors went on to let us give everything a go ourselves, they always ensured us of their presence and this meant that we felt safe. However, this was not the case for all, it was clear that because of the laissez faire approach some did not take part in all activities, this suggesting that possibly if a more autocratic approach was present throughout then they may have felt more obligated to participate in all activities. 
Adair’s model of leadership can be used to look at our time at Rhosilli. Adair’s three circles focus on:
1. Achieving the task.
2. Managing the team or group.
3. Managing individuals (Adair, 2018).
As we look at these focuses we can discuss how much each point was used as a focus for the instructors.
Firstly achieving the task, this part of Adair’s model was not seen as a key part of the instructors aim over the two days, as it seemed they offered a more of a give it a go approach rather than a serious one. However, during our bush craft activity there was a hint of more of a task focus. This was the instructors set tasks that we needed to achieve, including lighting the fire and making bread.
Next is managing the team or group, this was clearly an important factor for the instructors, as they were trusted with our safety. They showed this was important to them as they insured they had enough instructors at each activity to be able to monitor us all. For example, when we took part in the surfing activity, there was instructors both in the water with us and on the beach waiting for individuals who either didn’t want to go in the water, or individuals who came out early. 
The third part is managing individuals, although overall instructors would have to focus on us all as a group due to the time they had, there was also some individual interaction. Individual interaction occurred when rock climbing, whilst an individual climbed, the instructor would act as the anchor and offered support and advise to each climber they assisted. 
Overall after analysing each part of Adair’s model we can see that the circles weren’t all even, mainly down to the given situation and environment. As mentioned the instructors had to focus on the group and had limited time for individual development, therefore resulting in a larger presence of managing the team over the others, however each activity was different to the other. 
The instructors were obvious leaders throughout our stay, however emerging leaders also came out from the group.
Whilst orienteering emerging leaders came out in force, and often due to several individuals trying to take the leadership role, conflict occurred. For example, whilst we were orienteering we were instructed to follow the map and find the triangle at different points. As a group we were made of mainly close friends however an extra few individuals joined us who we were less familiar with. It was notable that one individual had a strong personality and wanted to take an authoritarian approach over our group and was often seen not sharing the map and walking ahead of others, this showing an unsuccessful style of leadership as the remainder of the group got annoyed and bored due to the lack of interaction they were allowed. This member showed they had an activist personality as they openly embraced new experiences and were constantly seeking the next challenge.
Positive emerging leaders were also present, as members were constantly stating that we needed to travel at the pace of the slowest person, and that everyone should be able to have a go navigating the group. A strong example occurred as one triangle was situated off the track and onto a muddy terrain, one individual suggested that two people should go off and collect the triangle whilst the others waited at the end and offered encouragement and support from a far. This decision occurred after discussion within the group and was decided to be the best method due to two of our members struggling with injuries, therefore we felt it was unfair to make them walk further than they needed. This example shows that although someone stepped up and took lead, they also aimed to make sure everyone was involved and that everyone felt as if they were part of the team, suggesting a democratic approach on their behalf.
One member of our group’s leadership ability excelled as they went out of their way to encourage one member who was holding an injury to get involved, in order to aim to take their mind of their injury and enjoy themselves. This was done simply by making sure they contributed to suggestions, and if they weren’t then asking what their opinion on the situation was. 
Personally, it’s believed I took a Pragmatist approach throughout our stay, whilst always being keen to try out new ideas and techniques, whilst being excited to see things working in practice.
To conclude, it is clear the style of leadership that’s applied to a situation can have a substantial effect on the outcome. After discussion it is clear that the fire service has been looked down on after their actions during 7/7 and the Manchester attacks, although these mistakes have not come from the crew but the from the orders that they were given to carry out, therefore underpinning the responsibility that lies within the leaders of an organisation. 
Recommendations may be given to the public service organisations to possibly receive better results.
Mentoring could be used to the benefit of organisations, often within organisations it is not rare to see an employee who has been in the business for years and therefore likes to do everything the way they always have, and often not open to new ideas. Therefore, it may be useful to bring in new colleagues who have new ideas. By allowing the original colleagues to be monitored by these could be beneficial, as they hold ambition to make the business better. 
Often it is beneficial to individuals if comments are made on what a good leader is, and what leader the organisation needs to be successful. Therefore, within public service organisations if it was set out to the leaders what their aims and objectives should be as a leader then they may be more likely to meet the correct targets. 
Continuing Professional Development (CPD) is known for being a successful method to receive better results. It may be given as a recommendation as it not only benefits the organisation, but also delivers benefits to the individual and the public (Kloosterman, 2014). CPD may be used within different public service organisations. As we focus on the fire service CPD may be used by offering a range of different courses to employees to reward them for their performances, for example a course to learn how to drive the fire engine may be appealing and beneficial to individuals. 
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