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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)








ANSWER:

Team work is important in all forms of employment and is an important part of everyday life; most tasks involve working with others or part of a team. Through working as a Police Constable, working as part of a team is an integral part of the job role. At present I work as part of a team consisting of up to eight Police Constables; all individuals with different personalities and backgrounds before joining the Police. Since joining the role, I did not fully understand the importance of team working until being part of one. According to research team work has many positive impacts such as strengthen communication amongst individuals and boosting morale (Bergner, 1997). As a Police Constable boosting morale and communication is important and research suggests that it can make an establishment more successful (Bergner, 1997). Boosting morale is important especially in an establishment such as policing; calls officers attend can have a negative impact on mental health therefore morale with your team can have a big impact. 

Despite it being an important part of policing, not every team get along and this can lead to problems such as not being able to rely on each other at calls and lack of trust in your colleagues. There are many theories surrounding team work which could give an insight into how to improve team dynamics and difficulties teams face. In this essay I will discuss theories of team dynamics as suggested by Tuckman (1965) and theories of conflict management based on models of behaviour and personality traits as suggested by Belbin (2004) and Marsten (1928). I will then discuss how these theories and models could result in failing to comply with the code of ethics and professional standards. 

There has been substantive research on team dynamics and how teams function. According to research, four stages of team dynamics have been suggested for effective team work which is Forming, Storming, Norming and Performing (Tuckman, 1965). However a fifth stage was proposed of adjourning (Tuckman and Jensen, 1977). The first stage of Forming is when a team/group start to get to know each other; in a policing context this could be applied when a team forms. A policing team could consist of up to eight officers, they develop boundaries and expectations within the team. These can be applied to policing incidents. The second stage is Storming; in this stage roles are determined and boundaries/ expectations are challenged. This can be applied to a policing incident; roles can be determined at a scene such as scene guard, dealing with the suspect, dealing with the victim. The third stage is Norming; this is when everyone in the team/group knows their roles and people are working in these roles. As said above; people know their roles which can help with communication in the group/ team. The fourth stage is performing which is when the group/ team have worked well. The last stage is adjourning and team/ group members go their separate ways. This model of team dynamics can be applied successfully to policing incidents and can aid in effective communication. This is important in Policing and can have an impact on the successfulness of the team.

Despite Tuckman’s research on how teams function; it is important to understand why they do not function. It would be common sense to suggest that sometimes teams or groups do not function, but why? Lencioni (2002) has suggested that interpersonal factors such as lack of trust, fear of conflict, lack of commitment, avoiding accountability and inattention to detail. If we can understand the reasons why teams do not function, it would be fair to say that these can be applied to aiding in effective team work. If lack of trust is causing a team not to function, working on building trust could have an impact on this. In addition, even if there is conflict and issues within a team, there is still hope to change this. Carron, Eys and Burke (2007) Suggest that team building can increase cohesiveness. 

Despite this it is important to be aware of how teams deal with conflict; Belbin (2004) and Marsten (1928) suggest that understanding behaviour and personality traits can aid in understanding conflict. Belbin (2004) suggests a theory for effective team work which differs from Tuckman’s theory. Belbin (2004) suggests that for a team/ group to be considered successful a mix of behaviours is needed. According to Mostert (2015) Belbin’s research ‘’Helps build high performing teams, maximise working relationships and enable people to learn about themselves’’. Belbin (2004) proposed three categories of behaviours; action orientated roles, people orientated roles and thought orientated roles. Within these three categories; nine ‘team roles’ were suggested for effective team dynamics and each role displays personality traits and has a strength and weakness. This could suggest an effective way of determining the successfulness or weakness of a group. Last, Neveu and Smith (2019) said that understanding personality traits within a group can aid in conflict management. 

Within the action orientated role; Belbin (2004) suggested three roles which are the shaper, the implementer and completer finisher. The shaper would keep the team moving and keep focus, the implementer would be putting the ideas into action and the completed finisher would ensure that everything is completed in time. Within the people orientated role; there is also three ‘team roles’ which are coordinator, team worker and resource investigator. The coordinator would delegate work and acts as the main individual within the group, the team worker would encourage the team to work together and the resource investigator would explore other ideas. Within the thought orientated role Belbin (2004) proposed three team roles of the plant, the monitor evaluator and the specialist. The plant within the team is creative and presents new ideas, the monitor evaluator would analyse all options available and the specialist would present a good skill set. Despite the strengths mentioned above involved in Belbin’s theory, he also suggested weakness with the behaviour. 

The weakness within the ‘team roles’ could present as an issue when looking at professional standards and the code of ethics within the police. An example of this based on a team role within the action orientated role is the shaper. Although they keep the focus of the team and challenge ideas; it was suggested that they could offend people and hurt feelings as a result and there is a risk of becoming aggressive (The nine Belbin team roles, 2021). In a policing context, this could suggest that the shaper within the group could be susceptible to not complying with the code of ethics more precisely ‘’Respect’’ within the code of ethics. In the code of ethics (College of Policing, 2021) respect refers to ‘’you treat everyone with respect’’. As suggested above; having insight into personality traits can aid in understanding how to resolve conflict within a group (Last, Neveu and Smith, 2019). This can also be beneficial in ensuring group members abide by the code of ethics and professional standards in everyday life and within policing. 

In addition, other research has also been done based on Personality traits and behaviour in relation to team dynamics (Marsten, 1928; Last, Neveu and Smith, 2019). Marsten (1928) suggested the DISC model for behaviour within a team based on personality traits to deal with conflict management. This model is similar to Belbin (2004) however suggests four behaviours as opposed to nine. In addition, the DISC model is an assessment used to ascertain group member’s personality traits and as a result deal with conflict. The four behaviours suggested by Marsten (1928) are Dominance, Inspiring/ influential, Steady/ supportive and cautious/ conscientious. The Dominance part relates to personality traits which include direct, problem solver and driven to overcome obstacles (Last, Neveu and Smith, 2019). Team members who fall within the ‘Dominance’ can display weakness of being argumentative and disrespectful to authority. This is similar to the weakness shown in ‘the shaper’ team role suggested by Belbin (2004). The inspiring/ influential part relates to traits of enthusiastic, creative and people focused however can lack attention to detail as a weakness. The steady/ supportive part relates to traits of being a team player and reliable however can be sensitive to criticism. The cautious/ conscientious part involves traits of having high standards and methodical however can avoid conflict and tends to ‘’give in’’ (Last, Neveu and Smith 2019).

There are many similarities between Belbin (2004) and Marsten (1928) approach towards conflict management within a team and both are assessment tools used by professionals. Both suggest that by understanding personality traits and behaviours of team members, there is a better understanding on how to manage conflict. Thomas and Kilmann (1977) proposed a different approach. Thomas-Kilaman proposed a model which is a psychological model of conflict which suggests that if in a group setting these approaches do not match then conflict can occur. The proposed five approaches to measure responses to conflict and challenging within a group on a scale of assertiveness and cooperativeness by looking at five approaches. The five approaches suggested by Thomas- Kilmann were competing, accommodating, compromising, avoiding and collaborating. They suggested that being in the compromising approach as middle ground and ‘’best of both worlds’’. There are limitations to this research which does not take into account, gender. According to Gbadamsoi, Baghestan and Al-Mabrouk (2014) females used the competitive approach whereas males avoided conflict. They completed a study on post graduate university students using the Thomas Kilmann conflict model and found differences in gender and also in age. There is limitations to the research as it can be difficult to apply to other scenarios. 

There are many theories as suggested above giving an explanation into team dynamics, how they function and why they might not function. Despite this, it is difficult to apply this to ‘’teams’’ in a Policing context. In research discussed in this essay, there is no ‘’leader’’ proposed in terms of hierarchy in the police (a sergeant etc). According to Sethuraman and Suresh (2014) ‘’A leader is defined as a person with the responsibility to influence one or more followers and directing them to achieve a set objective’’. This explains team work from a policing context where as there is limited research in this field. There is limited research on team dynamics where there is a ‘’leader’’ and a team, there is a clear lack of research. Despite this, it can be difficult to manage a team due to conflict however understanding how to deal with it efficiently and understanding that personality traits can have an impact is important. 

To conclude, as stated above personality traits can impact on team work and why they may not function. It also suggests that this is why individuals may steer away from protocol. In addition, there is limited research on how models of team building and cohesion relate to policing therefore it is difficult to apply to other scenarios. 

Word count- 1815
















Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Repeat victimization is a major issue in policing; victims are subjected to the same type of incidents on a regular basis. According to the College of Policing (2022) repeat victimization is defined as ‘’being the victim of the same type of crime more than once in the last 12 months’’ (APP, College of Policing, 2022). In this essay I am going to discuss an incident whereby I played a significant role; in this incident I was the initial attending officer, arresting officer and also interviewing officer in the case. In addition to this, I also obtained the victim statements from the victims involved. I am also going to discuss approaches used by police as alternatives to arresting the suspect, namely restorative justice as the suspect was thirteen years of age. I will then discuss the circumstances around repeat victimisation and repeat offending in this incident and tactics used to overcome this. In addition, the impact of repeat victimization on the staff at the care home.

I will be using the Gibbs (1988) model of reflective practice throughout this essay as a way of reflecting on the incident (Sibson, 2014).


Description of the incident:
I attended an emergency call from a residential children’s care home; this care home houses children up to the age of sixteen who are involved with social services (looked after child) and have suffered trauma during their life. The initial text of the call read words to the effect ‘’A resident is kicking off and has assaulted staff’’. I used the National Decision Making (NDM) model to gather as much information before attending the incident. Before arriving at the location; I used my Police Issued Samsung device to conduct checks on the alleged resident. The resident was a male, age 13 and had warning markers for violence and mental health. In addition to this, there had been numerous occurrences in the weeks previous of a similar nature. 

Previous incidents had resulted in a restorative justice (RJ) process being utilized. The purpose of the RJ process is as opposed to criminalizing low level offences, it is an out of court disposal which used mediation between the victim and the offender to resolve the issue (The Crown Prosecution Service, 2022). It was evident, that this process did not have the desired effect on the young male and a similar incident has occurred again. Due to the age of the offender being thirteen, criminalizing an offender at this age should be the last option however necessary in this case. Many options had been available to the young male and many services were also involved with him to try and change his behaviour. Despite this, repeating the same behaviour was a regular occurrence resulting in staff being assaulted on a regular basis.

I arrived at the Children’s home and immediately noted that there had been a disturbance in the kitchen with rubbish and debris strewn across the floor. I then noted a young male who identified himself as the suspect; he was holding his arm and appeared to look upset. I then spoke to the staff at the care home. Staff explained that due to poor behaviour displayed in school, the young male was told he could not play football. As a result, his behaviour escalated resulting in staff needing to restrain him. Whilst doing so, he had bitten a staff member to the arm and punched another to the face. No injuries had been sustained however staff were extremely shaken up. In addition, this was usual behaviour for the young male and resulted in the same staff members being physically assaulted and verbally abused on a regular basis. The conclusion had been made that the staff were repeat victims from the young male and an intervention was needed.

The staff at the care home explained to myself why the young male was in looked after care and a resident at the care home. In addition, the young male needed to be managed on a two to one basis due to his increasing risky and poor behaviour. The male was at the care home due to his behavioural problems and his parents being unable to cope with him at home. Research has suggested that despite there being a reduction in violence amongst young people overall, there is still a percentage who present a risk to themselves and others (Murphy, 2018). This was certainly the case for the young male. Research does support this theory, more based on children in care than the average youth. According to Colton and Heath (1994) there is a high percentage of children with behaviour problems (aggression, mental health problems such as ADHD) in children in looked after care. In addition to this, staff said that as the young male was going to be playing football the next day his parental mother dropped off football boots which could have also impacted on his behaviour. Research suggests that after contact with a parent for a child in care can impact on their behaviour (Ainsworth and Hansen, 2017). I spoke to the young male who said that he felt frustrated and as a result lashed out at staff.

It was clear that his behaviour was escalating and police involvement was needed. As a result I arrested the male for two accounts of Common Assault; Section 39 Common Assault Criminal justice act (1988) is defined as ‘’Any act which a person intentionally or recklessly caused another person to apprehend immediate and unlawful personal violence’’ (Offences against the person, incorporating the charging standing/ The crown Prosecution Service, 2020). The young male was visibly upset by what had happened and was escorted to a custody suite.

Due to the age of the offender; he needed an appropriate adult whilst in custody. The role of the appropriate adults is to ensure that the young offender understands what is happening whilst in custody (i.e. understand their rights, what is being discussed, any disposals) (GOV.UK. 2022). Every young person of the age of criminal responsibility is required to have an appropriate adult; the age of criminal responsibility is over the age of 10. 

I then spoke to the staff at the care home who stated that the young male’s behaviour is escalating and they are unsure on how to manage him. He was already being managed on a two to one basis and was being taught by himself due to his behaviour. I then obtained statements from the staff that had been assaulted and referred them to victim support services. 

As discussed above, the staff are consistently being repeatedly victimized by this particular young male but how can this be avoided? It has been said that child offenders are two times more likely to commit serious crime in adult life (Loeber, 2003). This is quite a startling finding, how can a young person involved in low level offending change the narrative? Research has suggested that early intervention is beneficial in reducing re-offending in young people and avoiding offending in adult life. Youth Offending Teams (YOT) have been developed as a way of managing young offenders; this typically involves joint partnership working with schools, care homes, police officers, social services and other services. More recently, a triage system has been designed for young people in custody as a diversion from a criminal conviction. Despite this, the triage system is only aimed at young people between the age of 18 and 25. Restorative Justice as discussed above, is used a lot with persons under the age of 18 however as also discussed above, this did not work for the young male.

I interviewed the male who admitted to assaulting both members of staff and stated it was due to an undiagnosed mental health condition resulting in the behaviour. I discussed this during the interview with the male and once out of interview put things in place to help improve his mental health and hopefully reduce the risk of re-offending, if this is the reason behind his behaviour. The young male believed that the reason for his behaviour was due to undiagnosed attention deficit hyperactivity disorder (ADHD). NHS (2022) states that symptoms of ADHD lead to impulsive behaviour such as acting without rationalizing and hyperactivity. NHS (2022) also suggests that young people with AHDH can also be at risk of suffering from Oppositional defiant disorder (ODD) which may explain the young male’s behaviour towards care home staff. In addition, research has also suggested that young people who suffer from ADHD are likely to engage in criminal behaviour (Fletcher and Wolfe, 2009). The male was released under investigation and referred to the Youth Offending Team as a disposal. This will ensure that the young male receives support with other agencies and his behaviour can be monitored within the community. Referrals had also been put into place for the victims with a Victim Focus Referral and also referrals for the young male. 

Feelings and Evaluation;

Throughout the above incident, it was difficult at times due to the age of the offender. As discussed above, the offender was only thirteen years old. I found it difficult at times to comprehend criminalizing a person as young as thirteen. Although he was of the age of criminal responsibility, he was still a child. I had to disassociate myself with the fact he was a child and in the end treat him (albeit with measures for a child in place) as I would any other offender. I did find this difficult to do. The experience overall was positive; not just for the offender but also for the victims. On speaking to the victims and relaying the 


Analysis and Conclusion;

The above discussed incident is a prime example of repeat offending and repeat victimization. According to research, repeat victimization occurs more if it involves a personal crime (Fisher and Lab, 2010). Fisher and Lab (2010) suggested that displacement and rational choice theory play a role in repeat victimization. They suggest that the reason the offender chooses to repeat the offence is because they know the outcome and the risks. In terms of the above incident, the male knows that the criminal outcome is low due to his age and previously never being arrested for the same offence. In addition, when he has previously displayed aggressive and poor behaviour it has allowed him to get what he wants. Therefor cost- benefit comes into it; the cost is low for the male whereas the benefits out whey the cost. By understanding this about repeat victimization, acting as a displacement to disrupt the offence may be of benefit (i.e arresting the young male).

In addition, there are various disposals and interventions available however there are limitations due to age. There appears to be a lack of disposals available for individuals below the age of 18. For example; the 18-25 triage system can offer workshops on specific topics to reduce offending. This would be extremely beneficial for those below 18, especially in the case of the above male.


Action plan;

If a similar incident to the one discussed above occurred again I would deal with it in the same way. I believe that I dealt with the incident well despite the difficulty with age. I believe that by using the National Decision Making model I made the right decision based on the information that was available at the time of the incident.  In addition, I do need to look more in depth at evidence based policing and how this impacts repeat victimization and offending. This is something I will add into the personal development plan. 



Word count- 1924
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Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:












Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 







                                     TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 


























TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 



















TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 

As a Police Constable dealing with victims of crime is a daily part of the role. According to the Victim Code, a victim can be described as ‘’A person who has suffered harm, including physical, mental or emotional harm or economic loss which has directly caused by criminal contact’’ (Victims of crime (The code of practice- The Crown Prosecution service, 2021). Victims of serious crime, although all crime is serious, victims of sexual assaults such as rape are seen as victims of the most serious crime (College Of Policing, 2021). According to Section 93(4) of the Police Act (1997) a serious crime is defined as conduct which ‘’involves the use of violence, results in substantial financial gain or is conducted by a large number of persons in pursuit of a common purpose or the offence or one of the offences is an offence for which a person who has attained the age of twenty-one and has no previous convictions could reasonably be expected to be sentenced to imprisonment for a term of three years or more’’ (College of Policing, 2022).

In this essay I am going to discuss a vulnerable and intimidated victim of Rape. According to the Section 17 of the Youth and Criminal Evidence Act (1999) a victim is considered as vulnerable and intimidated if they are victim of a serious crime or a sexual offence (CPS, 2022). I played a significant role in this policing incident, as I was the initial attending officer as a Sexual Offences First Responder (SOFR). Therefore I will discuss the role I played in supporting the victim through the initial part of the investigation.

According to CPIA (1996) a criminal investigator is defined as ‘’any police officer involved in the conduct of a criminal investigation. All investigators have a responsibility for carrying out the duties imposed on them under this code including, in particular recording information and retaining records of information and material’’. In this essay I will discuss how I played a vital role in the early stages of the investigation to identify any golden hour opportunities, identify any scenes (including the victim) and identify a potential suspect.


In this essay, I am going to use Gibbs (1988) reflective cycle to reflect on how I dealt with the incident, analyse how I dealt with the incident and if I would have dealt with things differently (Sibson, 2014). 

Description of what happened:

Police Constables have different ways of dealing with victims of crime, for example I am a Sexual Offences First Responder (SOFR) trained officer. This means that if an immediate sexual offence occurs, as a SOFR trained officer I would be first at the scene offering support to the victim. The victim support includes getting an initial account including what type of rape has occurred (Anal, Vaginal, Oral), location of the incident and to try and identify any fast track actions to identify the suspect. This information is the recorded on a PPD3. It is important that victims receive the best support and service from police; a negative reaction from officers could result in self-blame from the victim and delayed recovery after the event due to psychological stress (Grubb and Turner, 2012). In addition, as a SOFR officer I would arrange for the victim to attend the Sexual Assault Referral Centre (SARC) whereby they would receive immediate support from support workers and a Forensic Medical Examination. 

I was asked to attend at the address of a victim who had made a disclosure to a family member that earlier in the evening she was sexually assaulted by a friend. It did not specify the nature of the sexual assault or the location of the incident. I utilized the National Decision Making model at the beginning of the investigation however at this point information was limited. I was made aware that the victim was safe with a family member therefore safeguarding had been addressed. 
Before attending at the address, I ensured that I was fully equipped to attend the address with the relevant materials including an Early Evidence Kit (EEK), correct evidence bags and my laptop. It is extremely important to ensure that you are prepared before attending to instil confidence in the victim. In addition, ensuring that the correct materials are used will improve evidence gathering and reduce the risk of contamination (Forensic material being lost in the incorrect evidence bags, not using the EEK as soon as practicably possible). 

I attended at the address and spoke with the victim; she was extremely distressed and informed me that she had already showered. This meant that forensics would have diminished as the victim has showered. The victim gave an initial report of the sexual assault and I identified that the sexual assault was rape; under the Sexual Offences Act (2003) ‘’A person (A) commits an offence if he intentionally penetrates the vagina, anus or mouth of another person (B) with his penis, B does not consent to the penetration and A does not reasonably believe that B consents’’ (Sexual Offences Act, 2003).

In order to obtain initial details of the incident; I asked brief open ended questions consisting of what happened (what kind of Rape, movements before the incident occurred and movements afterwards), the location of the incident, Suspect, identify witnesses and any other lines of enquiry. The purpose of this is to identify fast track actions and any ‘’Golden hour’’ opportunities which would include preserving any evidence, scene and forensics. In addition to this, the initial account would be used by a Forensic Medical Examiner (FME) to direct the examination (intimate samples). 

I then identified the clothing that the victim was wearing at the time of the incident; she had removed the clothing in order to have a shower. The clothing the victim was wearing at the time, the towel used afterwards were seized and bagged in the correct evidence bags. The purpose of this is to preserve any forensics on the clothing, which could link the suspect to the victim. This can be traumatic for the victim; I ensured that I supported and reassured the victim throughout this process. I was informed that the victim’s underwear was left at the scene; this was highlighted in the initial account. The reason being was when the scene was preserved; the underwear at the scene needed to be seized and co oberate the victims account.

After completing the above actions, I discussed the early evidence kit (EEK) with the victim. The victim was willing to go through the EEK, which includes a mouth rinse to collect semen from the victim’s mouth, a urine sample and toilet paper, mouth and hand swabs. The only one that was applicable in this case was the urine sample and toilet paper; this was collected and packaged correctly. 

After completing the initial actions of the investigation, the victim wanted to have a period of rest. CID would continue the investigation. Based on the information collected in the initial account (PPD3) the suspect was arrested. I had also referred the victim to New Pathways, which is a Rape Crisis and Sexual Abuse support service and also completed a Victim Focus Referral. I ensured that the victim was aware of the support put in place and made her aware of the next phase. I also briefed her family member who would be assisting the victim to the SARC clinic. The part I played in the incident was brief however I believe that it was the impactful and can make a big difference in the way the investigation progressed. I informed the victim, that whilst at the SARC clinic a Sexual offences Liason Officer (SOLO) would be attending in order to get a full account, which would be done by Video recorded evidence in chief (Section 28 Youth Justice and Criminal evidence act, 1999). I also discussed special measures with the victim. As discussed above, she was a intimidate victim and victim of the most serious crime meaning that entitled to special measures at court.

Feelings:

This was my first initial response to a serious crime such as Rape as a SOFR trained officer. Understandably, I was nervous however I wanted to give the victim the best police response. I feel that I dealt with the incident well and supported the victim to the best of my ability. The initial investigation to most crimes can seem clinical for example seizing clothing and medical examination. Therefore I tried to ensure that whilst interacting with the victim I remained empathic and understanding in order to build rapport and trust. On looking back although I prepared and had all the materials needed, I was slightly nervous of getting things ‘’right’’.

Evaluation and analysis:

As discussed at the beginning of this essay, an offence of Rape is a serious crime. The offence of Rape is extremely distressing and difficult for the victim to go through and victims have different ways of coping. According to research (Burgess, 2018) victims of rape go through ‘’Rape Trauma Syndrome’’. According to Burgess (2018) Rape Trauma Syndrome is a ‘’Stress response pattern of the victim following forced, non-consenting sexual activity’’. There are three stages of Rape Trauma suggested; the Acute phase, adjustment phase and integration phase. These stages suggest responses a victim may display pending a trauma such as Rape. Despite this; this is not definitive for all victims. 

The acute phase occurs immediately after the event has happened. The acute phase may include physical and mental responses such as numbness, anxiety and hysteria. Crisis intervention has been found effective in dealing with the acute phase of Rape Trauma Syndrome (Burgess and Holmstrom, 1974; Burgess, 2018). As discussed above; this is used in real world practice. A victim is offered to attend the SARC clinic immediately after the event; when at the SARC clinic the victim is offered immediate support from a CRISIS worker. As I discussed above, I ensured that all the relevant support was in place for the victim. 

The second phase suggested by Burgess (1974) is the adjustment phase. During this phase, the victim attempts to get back to ‘normal’ life despite suffering from extensive mental health issues such as PTSD because of the assault. A victim will display emotions such as ongoing anxiety, flashbacks, depression and mood swings. As discussed above, in the acute phase immediate support is found to be effective when dealing with victims. During the adjustment phase, it has been suggested that victims will display specific coping strategies which include minimisation, dramatization, suppression, explanation and flight (Justive.gov, 2021). 

The third phase is the integration phase; in this phase what has happened begins to ‘sink in’ and the victim may start to feel depressed and anxious. The last phase is the renewal phase and the victim will start to process the incident and make sense of things (Phases of Recovery - Rape Crisis, 2022)


Action Plan and conclusion:
To conclude, I feel that I dealt with the incident well. If I was to attend a similar incident again I would be more aware of the Rape Trauma as discussed above and discuss this with the victim. In addition, I would try not to be as nervous going into a similar incident. However I do believe that I still have a lot to learn in this area as I did have a conversation with another officer who pointed out things I could have done differently. These include putting less information in the PPD3 as this is not a statement. A victim of sexual assault gives a statement via Video evidence in chief and not a written statement. I took this on board for the next incident of sexual assault I attend in my career.
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Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 



1. Improve my knowledge around Public Order offences.
 
 
 
 
 

















2. Improve my knowledge around Sexual offences and the process of a SOFR officer.
 
 
 
 
 













3. Improve my knowledge around interviewing and my knowledge around file building.










4. Improve my knowledge around Traffic.
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5. Improve my knowledge around evidence based policing (EBP) 
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	High 
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I feel that although I have a good understanding of Public order offences, Whilst working in the city centre I on occasion hesitate in identifying the offence itself. I would like to expand on my knowledge and not hesitate whilst dealing with something. I feel that this is an achievable goal for myself and can be improved by learning the offences linked to public order and also doing more shifts in the city centre to deal with the specific offences more than I do in my current area. 



At the moment I feel that I have a relatively good knowledge on sexual offences and the process of being a SOFR officer. Despite this, I attending a sexual offence recently and missed key facts. As a result I had a discussion with a CID officer on how to improve how I deal with future incidents. Despite completing the Sexual offences course, I feel that I still have a lot left to learn. I feel that I could do this by expanding my knowledge and also speaking more with other departments such as CID and RASSO.


I have done my HUB attachment however whilst there I did not have the opportunity to complete any file work. I feel that this is something that I need to do and learn more about. I have completed some file work whilst on response however my knowledge is limited and would like to feel confident in being able to complete an investigation to a high standard. 


After completing my traffic attachment I realised that I had limited information around traffic offences and the process. On response, apart from completing my Traffic attachment I have not had much involvement with traffic offences and incidents. This is something that I would like to pursue as a future career path and would like to do more around it.

I feel that as this is a potential career path I would like to pursue I need to show that I am confident and understand the processes around traffic.

This is an attainable goal for myself and will be achieved by learning the offences associated with traffic. In addition, I am due to do my advanced driving course which will again expand my knowledge. 



My knowledge is limited in this area and I believe in order to develop as a police officer I need to increase my knowledge of EBP. 



	SKILLS 
 
 
 
 
1. Improve my skill set around Officer Safety Training 



































2.  Assessing Risk and decision making
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I have attended numerous calls and needed to use force, which I am comfortable doing. However I would like to expand my skills around force and develop myself as an officer.

I am due to complete my Taser training which I believe will improve my skill set around Officer safety.

I am comfortable using force however I do not feel confident about restraints etc. I have not needed to use a lot of force therefore I feel my skill set has diminished since doing training last year.

I am due to have a refresher course in Officer safety training and will expand on my knowledge in a safe environment.




At the moment, I feel I can assess risk to a good level however there is always room for improvement. I also feel that I am good at making decision. However I would like to build on my confidence on assessing risk and decision making.

I would like to take on more responsibility after I complete my probation in 2022. 

I feel that this is a realistic goal and would help further me in my policing career. 

I am due to complete an attachment with the Public Protection Unit (PPU) in due course and I feel by doing this I will understand Risk and how it is assessed at a different level. Understanding how other departments view and assess risk is going to benefit me in my policing career and develop me further as an officer. By doing this, I will look at risk differently and be able to make more informed holistic decision making. 



	EXPERIENCE 
 
 

1. General experience within my policing career
 
 
 
 
 
 
 
 
 
 
 
 











2. Experience dealing with conflict 



















3. Dealing with more complex investigations
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It is difficult to gage and discuss my current experience as I am still new in my policing career. The amount of calls I have attended is vast however does not reflect experience and the amount of calls I have not attended or had the opportunity to deal with. 

I would like to improve my skill set and experience however believe this comes with time. I am keen to expand my knowledge by learning online and through books such as Blackstone’s however I strongly believe that learning comes with time and experience. 


As stated above, I would like to improve my skills around Officer safety training. This also includes generally dealing with conflict. 

At this moment in time, I have dealt with conflict however it is still limited. I do believe that I need to experience incidents involving conflict during my career. 

 


I am due to complete my CID attachment in due course. I am hoping that whilst I am there I will be able to assist or at least be part of a more complex investigation involving serious and complex crime. 

I feel this will benefit me whilst attending calls with response as I will understand what departments such as CID are looking for at initial attendance (Golden hour opportunities etc). In addition, I am hoping to understand more about what other departments expect when response officers attend at incidents. In addition, I will increase my knowledge and experience dealing with more complex and serious crimes. 

I am hoping that whilst doing my CID attachment I will have the opportunity to attend complex incidents. I feel that this goal is attainable for me to achieve during my CID attachment. 




To add to this section involving experience; it is difficult to state what I feel I need to improve on with regards to experience as this will improve over time. At this moment time I am still new to the role therefore limited in what I have experience overall. 
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