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For guidance for this report, I have used https://moodle.uwtsd.ac.uk/course/view.php?id=7780#:~:text=BMSW5105_ASSESSMENT%201_FEB%202023_RESIT/REWORK_WEEKEND guidance. 

The well-known low-cost carrier EasyJet Plc is situated in Europe. It started off as a small airline in 1995 but has since developed into one of the top carriers in the area. EasyJet provides inexpensive travel options to a variety of places with a fleet of 308 aircraft, operating on 927 routes in 34 countries.
The business bills itself and is well-known for its catchphrase, "Come on, let's fly! & The web's favourite airline!" EasyJet has developed a strong brand identity and is becoming well-liked by passengers looking for affordable and practical air travel options.

Organizational Culture:
The organizational culture of EasyJet Plc is distinctive and places a strong emphasis on innovation, traveler security, and operational effectiveness. To improve operational benchmarks and boost performance, the organization has adopted agile management techniques. It adheres to a decentralized culture that promotes adaptability and flexibility in working methods-even in virtual settings.

The organizational structure has been redesigned to encourage and drive employees to put in endless hours of labor. The business places a lot of attention on tracking performance and making the necessary adjustments to boost productivity.


Supplier Relationships & supply chain:
EasyJet Plc is aware of the significance of choosing important suppliers and forging lasting business ties. To make sure that the supply chain is managed effectively, the organization undertakes thorough investigation. EasyJet seeks to maintain a seamless and effective supply chain by working with reputable vendors, assuring the accessibility of crucial resources for its operations.

Strategic Partnerships:
EasyJet Plc prioritizes building long-term strategic alliances with important operators and authorities in diverse places in addition to developing excellent supplier connections. Through these alliances, the airline can broaden its network, enter new markets, and improve its service offerings. By working with industry leaders, EasyJet improves its standing in the cutthroat airline sector.
Communication Channels & Performance Standards:
EasyJet Plc has put measures in place to revamp its communication approaches because it recognizes the need of efficient channels for communication. To enable smooth information flow inside the organization, this includes embracing virtual communication technologies and platforms. EasyJet has established performance criteria in virtual environments to guarantee consistent performance. This enables the business to keep tabs on and assess employee performance, ensuring that operational effectiveness is preserved even in distant working environments.

Overall, EasyJet Plc keeps emphasizing creative methods for enhancing passenger safety, business success, and operational effectiveness. EasyJet seeks to offer dependable and economical air travel services while inspiring and motivating its staff through its dedication to establishing solid supplier connections, creating strategic alliances, and implementing agile management practices.

EasyJet has refined its strategy to drive our purpose of making low-cost travel easy. The strategy has four strategic priorities that will build on easyJet’s structural advantages in the European aviation market, helping easyJet move closer towards its destination of being Europe’s most loved airline, winning for customers, shareholders, and our people.

easyJet's updated framework continues to build on its competitive advantages - an unparalleled network and market positions, efficient low-cost model, well-known brand and strong balance sheet - positioning easyJet to deliver sustainable and disciplined growth and returns for shareholders.

Organization Culture & Structure


EasyJet Plc's organizational culture has a big impact on how the company runs overall, both structurally and functionally. The organization's practices and organizational structure reflect the company's emphasis on innovation, passenger safety, and operational effectiveness.


Decentralization culture: 
Decentralization is embraced by EasyJet, providing for adaptation and flexibility in working methods. The organizational structure of the business reflects this cultural feature and gives employees the authority to make decisions at various levels. The decentralized organization encourages autonomy, fosters employee ownership, and allows for short response times. Additionally, it promotes swift decision-making, enabling. (EasyJet, 2019)

The culture of performance evaluation at EasyJet, which extends to virtual workplaces, has an impact on how the organization is structured by adding tools for measuring worker output. The company's dedication to upholding operational efficiencies is evidenced by its focus on establishing performance standards in virtual environments. The structure, which includes instruments to properly monitor remote workers and performance monitoring procedures, supports this part of the culture. (EasyJet, 2019)

The culture of EasyJet places a strong focus on forming strategic alliances and enduring ties with important suppliers. The organizational structure EasyJet, which has specialized teams and procedures for supplier selection, management, and collaboration, reflects this cultural feature. EasyJet can guarantee a dependable and effective flow of resources for its operations thanks to the framework, which encourages the development of good supply chain management practices.

The structure of EasyJet is strongly related to its innovation and continual improvement culture. The business promotes an innovative culture at all levels by encouraging staff members to think creatively and accept new ideas. A structure that promotes cooperation, idea production, and knowledge exchange underpins this cultural characteristic. The application of novel practices and ideas is made easier by EasyJet's flat hierarchical structure and open communication channels, which ultimately boost organizational performance. (EasyJet, 2021)
The culture of EasyJet lays a lot of emphasis on inspiring and motivating its employees. This cultural feature is reflected in the company's initiatives to reform the organizational structure and encourage a tireless work culture. The organizational structure encourages employee motivation with tools including performance-based incentives, possibilities for career advancement, and recognition programmed. EasyJet aims to build a workplace that promotes high performance and employee engagement by matching its organizational structure with its motivating culture.

In conclusion, EasyJet Plc's organizational culture and structure are strongly related. The company's structure and procedures are shaped by its decentralized culture, emphasis on performance evaluation, supplier partnerships, innovation, and employee incentive. The organizational structure of EasyJet is in keeping with its cultural principles, allowing the company to improve operational effectiveness, adjust to change, and provide clients with dependable and affordable air travel services.


EasyJet maintains a hierarchy that is comparatively flat. Because there are fewer levels of administration, communication inside the company can be more straightforward and open. Faster decision-making and effective team and departmental coordination are made possible by flatter organizational structures.

The organizational structure of EasyJet encourages decentralized decision-making by giving staff at different levels the freedom to act within their purview. Employees are better able to respond swiftly to client requests and operational difficulties because of this decentralization, which encourages a sense of ownership and accountability among them. As employees have the freedom to submit ideas and solutions, it also promotes creativity and innovation. (corporate.easyjet.com, n.d.)

EasyJet's organizational structure is made to be flexible and adaptable to shifts in the ever-changing airline business. The business may react fast to market developments, rivalry challenges, and client requests. EasyJet's operations are adaptable thanks to the flat hierarchy, decentralized decision-making, and cross-functional teams, which makes it simpler to adopt changes and capture opportunities.

The organizational design of EasyJet, with its focus on operational effectiveness, immediately aids in the accomplishment of financial performance objectives. The airline can operate at a lesser cost than traditional carriers by streamlining procedures, cutting back on red tape, and encouraging speedy turnarounds. As a result, EasyJet can preserve its profitability while providing competitive pricing. Because there are fewer layers of administration and employees are given more freedom to make decisions that are in their best interests, the flat hierarchy and decentralized decision-making also contribute to lower operational expenses.

EasyJet can react swiftly to developments in the market thanks to its flexible and adaptable organizational structure. With this flexibility, the airline is better able to spot and seize new possibilities, including launching new routes or modifying capacity to accommodate changing demand. EasyJet can optimize revenue generation and keep a competitive edge by responding to market trends. Cross-functional teams and decentralized decision-making enable quick decision-making and allow the business to efficiently modify operations, which ultimately has a favorable effect on financial performance.




Environment evaluation


For my evaluation I choose to use PESTEL analysis.

A PESTEL analysis or PESTLE analysis (formerly known as PEST analysis) is a framework or tool used to analyse and monitor the macro-environmental factors that may have a profound impact on an organisation’s performance. It gives a clear understanding of a situation and related internal and external factors. PESTEL is an acronym that stand for Political, Economic, Social, Technological, Environmental and Legal factors. However, throughout the years people have expanded the framework with factors such as Demographics, Intercultural, Ethical and Ecological resulting in variants such as STEEPLED, DESTEP and SLEPIT. In this article, we will stick simply to PESTEL since it encompasses the most relevant factors in general business. (de Bruin, 2016)
The factors are:
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Based on the PESTEL framework, the following analysis of EasyJet's larger environment is presented:






1. Political Factors:


· Environment of Regulation: EasyJet works in a highly regulated sector that is bound by several national and international aviation and transportation regulations. The operations and cost structure of the airline may be impacted by changes in rules governing things like security precautions, safety requirements, and environmental policies.

· Government Policies: EasyJet's financial performance and competitiveness may be strongly impacted by government policies regarding taxation, subsidies, and support for the aviation sector. The ease of conducting business and prospective growth possibilities is also influenced by geopolitical and political considerations.



2. Economic Factors


· Economic Conditions: The demand for air travel is influenced by economic factors such as GDP growth, inflation rates, and consumer expenditure. Recessions or economic downturns may result in a decline in EasyJet's passenger traffic and ticket sales.

· Currency Exchange Rates: As a global airline, EasyJet's revenues and expenses may be impacted by changes in currency exchange rates, especially in regions where it operates without a natural currency hedge. The cost of air travel and the profitability of international routes can both be impacted by exchange rate fluctuation.




3. Social Factors

· Demographic Trends: The demand for air travel can be impacted by shifting demographics, such as population growth, ageing populations, and changing travel tastes of various age groups. EasyJet must modify its offerings and marketing tactics to meet changing client demands.

· Consumer behaviour: The demand for air travel and the kinds of services passengers anticipate are influenced by sociocultural variables, such as consumer attitudes, travel behaviours, and lifestyle choices. For the company to remain competitive and guarantee consumer pleasure, EasyJet must be aware of these trends and preferences. 

4. Technological Factors

· Technological Advancements: Rapid technological development may have an impact on EasyJet's operations and customer experience, notably in areas like aircraft design, digitization, and data analytics. Adopting modern technologies, such as mobile apps, online booking platforms, and more efficient planes, can boost operational effectiveness and competitiveness.

· Digital Disruption: The travel industry has changed because of the growth of online travel agencies, peer-to-peer housing networks, and digital ticketing platforms. To respond to shifting consumer expectations and competition from digital disruptors, EasyJet must maintain flexibility and make the most of technology.


5. Environmental Factors

· Climate Change and Sustainability: The aviation sector is under closer examination because of its carbon emissions and environmental impact. The activities and expenses of EasyJet may be impacted by regulatory actions to combat climate change, such as emissions trading plans and carbon offset obligations. To address these environmental problems, the company's dedication to sustainability and adoption of eco-friendly practices is essential.

6. Legal Factors

· Employment and Labour Laws: EasyJet operates internationally and is subject to a variety of labour and employment laws covering issues including pay, working conditions, and employee rights. Maintaining a healthy employer-employee relationship and preventing legal problems require adherence to these laws.

· Consumer protection Law: Consumer protection regulations that address issues like ticket refunds, passenger rights, and data privacy must be complied with by EasyJet. For them to keep the trust and satisfaction of their customers, they must adhere to these regulations.


EasyJet may proactively examine and respond to the opportunities and challenges existing in its larger environment by considering these numerous elements. The airline may establish plans, make educated decisions, and change its operations to survive in a competitive market by being aware of external factors.




Ethical Approaches



As part of its organizational culture, EasyJet Plc has been putting several ethical principles into practice. These moral business practices support the organization's dedication to environmental sustainability, social responsibility, and client satisfaction. Here are a few instances of EasyJet's moral practices and the advantages they bring:

1. Environmental responsibility:

· EasyJet prioritizes environmental responsibility seriously. The airline has put in place several programs to reduce its carbon footprint, including buying fuel-efficient aircraft, streamlining flight paths, and promoting sustainable fuel alternatives. EasyJet seeks to reduce its contribution to climate change and foster a more environmentally friendly airline sector by placing a high priority on environmental sustainability. Reduced carbon emissions, enhanced brand reputation, and the capacity to draw in environmentally sensitive clients are all advantages of these moral business practices. (Environment Policy Environment Policy, n.d.)

2. Customer Focus:

· EasyJet works hard to offer its clients fair and transparent services. The company is dedicated to making sure that customers can get reliable information about pricing, terms, and conditions, as well as flight itineraries. EasyJet's pricing policies are created to be clear and without any extra costs or taxes. EasyJet improves customer happiness and loyalty over time by placing a high priority on customer focus and openness.

3. Diversity: 

· Within its staff and the larger aviation industry, EasyJet actively encourages inclusion and diversity. The business appreciates how variety fosters creativity, innovation, and better decision-making. EasyJet is committed to attaining gender diversity at all levels of the organization and has put efforts in place to recruit and keep personnel from a variety of backgrounds. EasyJet fosters a welcoming and inclusive workplace, improves employee engagement, and draws from a larger talent pool by embracing diversity and inclusion.

4. Social Responsibility:

· EasyJet exhibits social responsibility by actively assisting neighborhood organizations and philanthropic causes. Various philanthropic organizations are partners and sponsors of the corporation, with an emphasis on topics including community development, health, and education. As part of its commitment to crisis aid, EasyJet also helps when necessary. These social responsibility programs demonstrate EasyJet's dedication to improving society, enhancing its brand reputation, and creating goodwill among stakeholders.

5. Ethical supply chain management:

· Within its supply chain, EasyJet places a strong emphasis on moral behavior. The business makes sure that its suppliers follow strict ethical guidelines, including those pertaining to human rights, environmental protection, and labor laws. To ensure ethical practices throughout the supply chain, EasyJet undertakes in-depth audits and reviews of its suppliers. EasyJet reduces the chance of reputational harm, increases stakeholder trust, and promotes ethical business practices by maintaining an ethical supplier chain.

For EasyJet, the advantages of these moral strategies include improved stakeholder interactions, improved consumer loyalty, higher employee engagement and retention, and decreased operational risks. The company's values are in line with ethical behavior, which also positions EasyJet as a socially conscious business. Additionally, these moral practices support long-term sustainability and aid EasyJet in standing out in the very competitive airline sector.








Conclusion & Recommendations


To address the environmental and ethical challenges and improve its performance, here are some recommendations for EasyJet Plc:

1. Environmental sustainability 

· Continue investing in fuel-efficient aircraft and investigate alternative propulsion technologies, such as electric or hybrid aircraft, to reduce carbon emissions. Invest in Sustainable Technologies.

· Increase the use of renewable energy sources, such as solar power, at airport facilities and consider forming partnerships with renewable energy suppliers to move towards more environmentally friendly operations.

· To reduce the environmental impact of flights and give passengers the choice to voluntarily offset their carbon footprint, implement effective carbon offset programs.


2. Ethical Conduct and Stakeholder Participation

· Strengthen supplier assessments and audits to guarantee that ethical norms, such as labor laws, environmental regulations, and human rights, are being complied with.

· Transparency and Accountability: To win customers' trust, make pricing, terms, and conditions more transparent. Inform stakeholders about environmental and social responsibility activities frequently to demonstrate the company's dedication to moral behavior.

· Stakeholder Collaboration: Work together to create industry-wide standards and efforts for sustainability and ethical practices. Stakeholders to work with include peers in the sector, regulatory bodies, and non-governmental organizations (NGOs).


3. Customer Experience 

· Client Education: Promote sustainable travel habits and raise customer knowledge of the airline's environmental activities. Educate passengers about trash reduction during flights, responsible packing, and carbon offsetting.

· Enhanced Services: To continually enhance the client experience, invest in digital tools like self-service kiosks and smartphone apps to automate procedures and personalize encounters. Increase the availability of environmentally friendly products and services, like biodegradable packaging and sustainable food options.



4. Diversity 

· Enhance current diversity and inclusion measures to guarantee equitable chances for workers from a variety of backgrounds. Encourage an inclusive culture and offer training on unconscious prejudice and cultural sensitivity.

· Employee Well-Being: Give employee well-being a priority by providing work-life balance initiatives, mental health services, and opportunity for professional advancement. Employees who are engaged and satisfied are more likely to make good contributions to the success and reputation of the business. (Naman Sharma, Vinod Kumar Singh and Swati Pathak, 2018)


5. Working together with regulatory authorities

· Work with regulatory and aviation authorities to establish and influence laws and rules pertaining to ethical behavior, customer protection, and sustainability. Actively take part in industry discussions and projects to promote improvement.

6. Partnerships and Collaborations:

· Work along with reputable environmental groups or non-governmental organisations (NGOs) that focus on sustainability and conservation. The experience, direction, and access to best practises that this collaboration can offer will help to support EasyJet's environmental initiatives even more.

· Collaborate with other businesses in the industry to share expertise, exchange best practises, and work together to lessen the environmental effect of the aviation sector. Collaboration with suppliers, competitors, and other stakeholders can lead to systemic change and sustainability advancements throughout the entire sector.

7. Innovations & Research

· Research and development: Invest money in discovering new ways to improve environmental sustainability and further cut carbon emissions. Encourage staff members to take part in research endeavors and reward creative suggestions that support the company's sustainability objectives.

· Open Innovation: Adopt open innovation concepts by looking for outside partnerships with businesses, colleges, and research organizations. This may give access to innovative concepts and technologies that will hasten EasyJet's efforts in sustainability.


EasyJet Plc will gain from putting these suggestions into practice in several ways:

· Enhanced Reputation: EasyJet can improve its brand's reputation, draw in ethically conscious clients, and set itself apart from rivals by showcasing a dedication to ethical behavior and environmental sustainability.

· Cost reduction: By improving fuel economy and lowering maintenance costs, investing in sustainable technologies can result in long-term cost savings. Risks can be reduced, and potential legal problems can be avoided with ethical supply chain practices.

· Customer Loyalty: EasyJet can boost customer loyalty and increase customer retention by putting a priority on customer experience, transparency, and education, which will ultimately lead to revenue growth.

· Employee Retention and Productivity: Fostering a positive work environment, improving employee contentment, and fostering diversity, inclusivity, and employee well-being enhances productivity and innovation.

Implementing these suggestions would help EasyJet Plc establish a reputation as a trustworthy and sustainable airline, which will improve financial results, strengthen stakeholder relationships, and have a good effect on the environment and society.

In conclusion, EasyJet Plc has proven to be strongly committed to ethical behavior, environmental sustainability, and stakeholder involvement. EasyJet has positioned itself as a responsible and sustainable airline, addressing the issues the sector is facing, by implementing several initiatives and policies.

EasyJet is delivering on-going environmental management improvements including reviewing this policy and its effectiveness at least on an annual basis.

The company works closely and collaboratively with both Original Equipment Manufacturers and Maintenance & Repair Organisations in support of clean and efficient manufacturing and overhaul.

Additionally, EasyJet has been able to affect beneficial change within the aviation industry by working with regulatory bodies, industry peers, and environmental organizations. These collaborations have made it easier to share best practices, create industry-wide standards, and work together to address ethical and environmental issues.
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