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Figure 1: Care Home Manager Job Advertisement (Indeed, 2026)
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Task 1 - CV
FREDERICA OTENG-ANANE

· 120 ELMSIDE, Croydon, Greater London, CR09DW     ◆     075064832267             ◆    fredericaotenganane@gmail.com 
  PROFESSIONAL SUMMARY   
Dedicated healthcare professional with expertise in hygiene assistance, workplace fire safety practices, and dementia awareness. Proficient in mobility support and medication administration, ensuring adherence to health and safety regulations. Skilled in safeguarding vulnerable adults, resident feeding, and maintaining patient confidentiality. Known for a compassionate approach and empathy for patients' experiences, coupled with clear communication and time management efficiency. Committed to enhancing patient care through continuous learning and development.
WORK HISTORY   
Care home assistant, 08/2021 - Current 

Haling Park Care home - Croydon, Greater London
· Recorded daily observations to ensure accurate tracking of each resident's development and wellbeing.
· Followed care plans accurately, ensuring consistency in care delivery.
· Performed housekeeping duties, maintaining cleanliness of the environment.
· Administered medications to ensure health stability.
· Assisted in moving and handling procedures for preventing injury or discomfort to residents.
· Assisted with personal care tasks, ensuring dignity and respect.
· Maintained confidentiality for safeguarding resident information.
Care support worker, 01/2012 - 05/2017 
Hayes Court Residential Care Home - Kenley, Croydon
· Support mobility-impaired patients to enhance their independence and ensure their safety.
· Maintained clean and hygienic surroundings, promoting health and safety standards.
· Maintain a clean and organised environment to support patient recovery and well-being.
· Delivered personal care assistance with a focus on upholding patient dignity and fostering a respectful environment.
· Encouraged engagement in recreational activities to enhance overall quality of life.
Cleaning supervisor, 06/2008 - 09/2010 
BT - Croydon, Greater London
· Supervised team members, enhancing overall productivity and effectiveness.
· Monitored inventory levels, avoiding shortages or overstocking of cleaning supplies.
· Upheld company reputation by effectively handling customer complaints and queries related to cleanliness issues.
· Provided training for new staff members to ensure quality service delivery.
SKILLS   
	· Strong communication skills
· Teamwork and collaboration
· Organisation and time management
· Empathy and patience
· Understanding of person centered care
· Basic leadership and responsibility
· Awareness of safeguarding and care standards


· Hygiene assistance
· Workplace fire safety practices
· Dementia awareness
· Mobility support
· Medication Administration
· Health and Safety regulations
· Safeguarding vulnerable adults

· Resident feeding
· Clear communication
· Washing and bathing
· Empathy for patients' experiences
· Time management efficiency
· Compassionate approach
· Patient confidentiality adherence
    EDUCATION   
Certificate of Higher Education: Health and Social Crae in the Workplace, 02/2024 - Current 
University of Wales Trinity Saint David - London
HOBBIES AND INTERESTS  
· Cooking and Baking
· Puzzles and Games
 REFERENCES   
References available upon request.
#HRJ#e01b9177-663a-43ef-a410-927753624a96#
Task 2
Personal statement
I am applying for the role of care home manager because I am passionate about working in health and social care and supporting individuals to live with dignity and respect. My long term career goal is to develop into a leadership position where I can make a positive difference in the quality of care provided to residents. I am particularly interested in this role as it allows me to combine my caring nature with leadership responsibilities.
I have experience working in a care home, where I developed important skills such as communication, teamwork and understanding the needs of residents. This experience helped me to become more patient and empathetic when supporting individuals with different needs. I learned how to communicate clearly with both residents and colleagues, which is important in ensuring safe and effective care. I also developed an understanding of how a care environment operates and the importance of maintaining high standards.
In addition to my experience, I am currently studying health and social care, which is helping me to build my knowledge of the sector. Through my studies, I have gained an understanding of professional values such as safeguarding, duty of care and person centred care. These are essential in ensuring that individuals are treated with respect and their needs are met. I am motivated to continue developing my knowledge and to gain the qualifications required for this role.
One of my key strengths is my ability to work well with others. I am able to listen carefully, support my team and contribute positively in group situations. I am also organised and able to manage my time effectively, which is important when balancing responsibilities. In addition, I am motivated to learn and improve, which allows me to develop new skills and adapt to different situations.
I understand that the role of a care home manager requires strong leadership and decision making skills. Although I am still developing in this area, I am willing to take on new challenges and learn from experienced professionals. I am committed to improving my confidence and leadership ability through training and practical experience.
In conclusion, I believe that my experience, skills and motivation make me a suitable candidate for this role. I am committed to providing high quality care and continuing my professional development. I am confident that I can contribute positively to the organisation and work towards achieving my career goals.

Task 3A
SWOT Analysis 
My career goal is to become a care home manager. This role involves managing staff, ensuring that residents receive high-quality care, and making sure that the care home runs effectively. A typical job advertisement for this role highlights the need for strong leadership, communication skills, organisation, and relevant qualifications. Based on this, I have carried out a personal SWOT analysis to understand how suitable I am for this career and what I need to improve. 
Strengths
One of my main strengths is that I am caring, empathetic, and patient when working with others, these qualities are very important in health and social care, as they help to build trust with residents and provide emotional support. I also have a good communication and teamwork skills, which allow me to work well with others and support both colleagues and service users. In addition, I am organised and pay attention to detail, which is important when managing responsibilities in a care setting. 
Weakness
 I also have some weaknesses that I need to improve. I currently lack significant leadership and management experience, which is a key requirement for becoming a care home manger. I also need to develop more knowledge and gain the correct qualifications for this role. Sometimes I can be too self-critical, which can affect my confidence, especially when I am learning new tasks. This could hold me back if I do not work on improving my confidence. 
Opportunities
There are several opportunities that can help me develop. I can benefit from coaching and guidance from managers, which will help me understand leadership better. In addition, I am currently studying, which will help me gain the qualifications needed for this career. Attending training sessions and workshops will also support my development. 
Threats
Lastly, there are also some threats that I need to be aware of. There is strong competition for care home manager roles, so I need to make sure I stand out. Changes in regulations in the health and social care sector could also create challenges. Another difficulty is balancing my studies, work, and personal life. The role itself can also be stressful, as it involves a lot of responsibility. To improve my weaknesses, I will focus on building my leadership skills by taking on small responsibilities and gradually increasing my confidence. I will also continue my studies and complete the necessary qualifications. To deal with threats, I will use my strengths, such as organisation and motivation, to manage my time effectively and stay focused. I will also continue to learn about changes in the sector to stay up to date.
My SWOT analysis shows that I have strong personal qualities that are suitable for a career in health and social care. However, I still need to develop my skills and gain more experience. By working on my weaknesses and using the opportunities available to me, I can achieve my goal of becoming a care home manager.

Task 3B
Personal Development Plan 
A Personal Development Plan (PDP) is a structured way of identifying goals and planning how to achieve them. It helps individuals understand their strengths and areas for improvement, while setting clear targets for the future. In health and social care, a PDP is important because it supports continuous learning and ensures that individuals develop the skills needed for their career (NHS Health Careers, 2024).
Over the next two years, I have identified three main goals that I would like to achieve. My first goal is to improve my communication and confidence when speaking in professional settings. My second goal is to develop my leadership and management skills. My third goal is to achieve the qualifications needed to progress towards becoming a care home manager.
One of my main goals is to develop my leadership and management skills. This is important because a care home manager is responsible for leading a team, making decisions, and ensuring that high standards of care are maintained. Now, I do not have much experience in leadership, so this is an area I need to improve. To achieve this goal, I will take several practical steps. Firstly, I will take on more responsibility when working in group tasks, such as leading discussions or organising activities. This will help me build confidence in making decisions and guiding others. Secondly, I will learn from experienced leaders by observing how managers work in a care setting. This will help me understand what good leadership looks like in practice. Thirdly, attend training sessions or workshops that focus on leadership and management skills. I believe this will help me develop my knowledge and improve my ability to manage situations effectively. 
My progress can be measured through increased confidence when taking initiative and leading tasks. For example, feeling more comfortable guiding others and making decisions would show improvement. Feedback from tutors, colleagues, or supervisors will also be useful in identifying strengths and areas that still need development. Within the next 6 to 12 months, noticeable progress should be evident in both confidence and ability to take on leadership roles. Alongside this, continuing to work towards relevant qualifications is essential, as they are required for becoming a care home manager. Staying organised with studies and meeting deadlines will support this process. Communication skills will also continue to be developed, as they are closely linked to effective leadership. Overall, these steps will support long-term progress towards achieving the career goal.


Task 4
Gibbs Reflective Model
Introduction 
The Gibbs Reflective Model, developed by Graham Gibbs in 1988, is a framework for structured reflection, which is commonly used in various professional settings, including health and social care. (Gibbs, 1988) The model consists of six stages: Description, Feelings, Evaluation, Analysis, Conclusion, and Action Plan. This model is useful because it helps individuals understand what happened, how they felt, and what they can improve. Reflection is important in health and social care because it helps workers learn from their experiences and improve the quality of care they provide. The purpose of reflective exercises is to enhance self-awareness, identify strengths and weaknesses, and promote continuous improvement. By reflecting, individuals can make better informed decisions in future situations and develop both personally and academically. (Cottrell, 2019)
Description
For Assessment Component 1, I prepared and delivered a presentation based on my personal SWOT analysis. The aim of the presentation was to explain my strengths, weaknesses, opportunities, and threats in relation to my future goal of becoming a care home manager. I created a set of slides that clearly showed each part of my swot and included examples to explain my points. During the presentation, I spoke about personal qualities, my areas for development, and how I could improve in the future. 
Feelings 
Before starting my presentation, I felt quite nervous because I am not very confident when speaking in front of others. I was worried that in might make mistakes. Even though I had prepared my slides, I still felt unsure about my delivery. At the beginning of the presentation, my voice felt a bit shaky, but as I continued, I started to feel more comfortable and confident. After finishing, I felt relieved and proud of myself that I managed to complete it. 
Evaluation 
Overall, I think my presentation went quite well in terms of content. My slides were clear and organised, and I had a good understanding of my SWOT analysis. I was able to explain my strengths, such as being caring and having good communication skills, and link them to my future career. However, my confidence was not as strong as it could have been. I did not maintain much eye contact, and I sometimes relied too much on reading from my slides. I also felt that I could have spoken more clearly and at a better pace.
Analysis 
The main reason for my lack of confidence was that I do not have much experience presenting. Speaking in front of an audience made me feel slightly uncomfortable, which affected how I delivered my presentation. Although I prepared my slides well, I did not practise speaking enough beforehand. This meant I was less confident during the actual presentation. However, because I understood my topic, I was still able to complete the task. This shows that both preparation and practice are important for a successful presentation.
Conclusion 
This experience helped me realise that I have good knowledge and understanding of my topic, but I need to improve my confidence when presenting. I learned that practising speaking is just as important as preparing the content. It also made me more aware of how my communication skills can affect how my message is delivered and therefore highlighted the importance of continuous improvement. 
Action Plan 
In the future, I will practise my presentations more before delivering them. I will try rehearsing out loud several times to improve my confidence and fluency. I will also focus on making more eye contact and speaking clearly. In addition, I will try to take part in more presentations or group discussions to build my confidence over time. This will help me improve my communication skills, which are important for my future career in health and social care where clear and confident and confident communication is essential.
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