The future of Hospitality and is it profitable to be green?
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[bookmark: _Toc150683242]INTRODUCTION
The notion of corporate social responsibility (CSR) has garnered substantial attention in the ever-evolving world of today. Environmental sustainability, which includes implementing green practises, is one of the main tenets of CSR. But in the hotel sector, concerns are raised regarding these initiatives' financial viability. In addition to evaluating the applicability of Milton Friedman's thesis regarding the primacy of profit, this report will offer future recommendations and sustainable environment examples. It will also evaluate the role that businesses have in implementing environmentally sound practises. It will assess the viability of a truly green hospitality sector as well as the significance of sustainability and financial resilience. 
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Sustainability in hospitality industry:
Hawken (2007) states that sustainability "is about stabilising the relationship between the two most complex systems on Earth, human culture and the living world, that is currently disrupted."
Hotels need using allot of resources in order to maintain their organization activity. In the next image can be seen the percentage of the consumption that lead to environment impact.
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(Reaserchgate, 2007)
Currently, hotels are implementing various strategies to ensure their sustainability. They are introducing fresh approaches to waste management, water conservation, and energy efficiency.

Relevance of profit as primary focus:
Given that most businesses operate to provide financial returns for their stakeholders, Milton Friedman's theory that an organization's primary duty is to increase profits is still relevant today. Businesses that are profitable are able to develop new projects, hire staff, and support the expansion of the economy. Though it still takes into account both non-financial and financial factors, the concept of profit has changed over time to encompass a more holistic viewpoint. 
There is insufficient data to determine whether there is a positive, negative, or neutral relationship between corporate social responsibility and profitability according to (Mc William and Siegel, 2000).
According to Jones et al. (2017), corporate social sustainability in the hospitality sector includes expanding environmental practises that have an impact on the expansion of the businesses. The hospitality industry faces a challenge in managing social and environmental issues while implementing risk-reduction strategies in their sustainability reports.
He and Lai (2014) contended that the use of CSR is for consumer control in addition to building a company's brand through strategic marketing. However, Karim et al. (2015) defined CSR as having a positive effect on the company. As well as Karim, Whetman (2018), investigate the relationship between corporate sustainability reporting and financial performance and discover that sustainability reporting has a favourable and noteworthy impact on a company’s profit margin, return equity, and assets. 

Triple Bottom Line (TBL) and Industry Examples:
John Elkington first presented this accounting idea in 1994. This was presented as a way to account for every aspect of the organisations' social and environmental makeup. Three ideas, referred to as the 3Ps, can be found under the heading of the triple bottom line.
· People 
· Planet 
· Profit
According to the triple bottom line theory, businesses should make a profit, improve human welfare, and protect the environment by improving the lot of future generations.
Businesses should take into account not only their financial performance but also their social and environmental impacts, according to Elkington's Tripple Bottom Line framework. Incorporating sustainable practises into their operations, numerous hospitality companies have embraced this framework. Marriott International, for example, has pledged to source 50% of its food sustainably and cut its energy and water usage by 20% by 2020. These programmes not only lessen their negative effects on the environment, but they also increase brand value and draw in clients who value sustainability.
The hotel business serves as a tool for environmental protection. The hotel industry is competitive today in terms of expansion and sustainability according to Poon (1993) and Pyo et al. (2002). Also, Jennings (2003), and WTO (1995) suggest that advantages like waste management are crucial for sustainability in competitive scenarios. Hutchinson (1996) attempted to link the commitment of individuals to the environment with their actual performance.  Cortes et al. (2007), describe the use of environmental management as a competitive instrument. With regard to the competition between hotels can lead to encouraging and improving continuity in innovation reduction of environment impact.
Consumer Demand and Businesses Responsibility:
Although businesses are compelled to implement environmentally friendly practises due in large part to consumer demand, the organisations themselves bear the ultimate responsibility. Customers can impact companies by endorsing sustainable viewpoints, but it is the responsibility of the businesses to provide these choices. Businesses that put sustainability first stand to benefit from favourable attention from stakeholders as well as from consumers who are concerned about the environment. Moreover, a failure to implement green practises can result in a loss of market share and reputational harm as consumer awareness and demand for sustainability grow.

Corporate social responsibility:
Has a substantial function in the hospitality sector. In business, it means accepting voluntary accountability for the effects they have on society and the environment. An increasing number of hospitality companies are integrating corporate social responsibility (CSR) activities into their daily operations. These initiatives include waste reduction, community support, fair labour practises, and sustainable sourcing projects. 
According to Nath and Hens, pollution of the environment comes from three sources: land, water, and air. Additionally, imply that controlling solid waste can help reduce pollution in the aforementioned areas.
Carol (1979), suggest that "The expectations that society has of organisations at any given time, concerning economics, law, ethics, and discretion, are all included in the social responsibility of business."
A sustainability report covers a company's values, governance model, and strategy for building a sustainable global economy, regardless of the impact—positive or negative. Similar to the financial records non-financial reporting, which is necessary for public companies, can also help the markets adapt to constantly shifting circumstances, inform shareholders, and add a layer of transparency into firm operations. Reporting on other topics, like the environmental, social, and economic profiles, is becoming a widely accepted practise due to an emerging trend of businesses reporting concerning topics other than money (Kolk, 2003).

Importance of financial resiliency for sustainability:
A key component of maintaining green initiatives is financial resilience. Companies need to have a healthy balance between making profits and allocating resources to sustainable practises. Thoroughly assessing the expenses and advantages of environmentally friendly endeavours is crucial, taking into account both immediate outlays and future yields. Businesses can enhance their decision-making process concerning sustainability investments by utilising financial forecasting models, like Butler's life cycle model and Doxey's Irriidex.
Doxey’ Irridex and Butler’s models:
The tourism and hospitality sectors employ two key frameworks: Doxey and Butler's models. The Irridex model developed by Doxey explains how tourism can have both positive and negative effects on a place, sometimes causing annoyance that results in conflict and unfavourable perceptions. With exploration as the first stage and decline and rejuvenation as the last, Butler's tourism model outlines the stages of tourism growth. 
This report, which draws elements from Doxey's Irridex and Butler's life cycle model, makes the assumption that the hospitality industry's capacity to embrace more environmentally friendly practises will determine its future and demonstrate a profitability in sustainability paradigm (Cohen, 2011).
With Butler's life cycle model serving as a foundation, the development of the hospitality sector is made clear. Because there were not many tourists during the early stages of exploration and involvement, there was little environmental impact. But as these companies grew, phases of consolidation and stagnation were reached, which made the effects of pollution, noise, and waste on the environment worse. 
This development brought with it serious difficulties that were strikingly similar to Doxey's Irridex, also known as the "Irritation Irridex," in which rapid growth causes unhappiness in the community (Doxey, G. V., 1975).
Significantly, because of social unrest and environmental degradation, sustainability now offers a creative way out of declining profitability.


Greenwashing:
Is a term used to describe the dishonest marketing strategies some companies use to make themselves seem more environmentally friendly than they actually are.
Munzo and Cohen (2011), suggest that green companies are fashionable right now, but after we get past "greenwashing". In order to draw clients, it entails making inflated or fraudulent claims about environmental initiatives without genuinely putting into practise significant sustainable practises. Customers should exercise caution and closely examine any claims made by hospitality companies about their green practises because of this.
Many guests are aware that some hotels merely employ environmentally friendly practises on the outside, but these are really just ways to cut costs. According to TripAdvisor (2012), statistics show that 60% of hotel guests are incredibly dubious about how eco-friendly hotels really are.
However, according to Statista.com the tourist’s intention to stay in a green accommodation increased from 2016 further.
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Examples of green hospitality:
Energy-efficient lighting and appliances, the use of renewable energy sources like solar panels, water conservation measures, reducing food waste through composting and appropriate portioning as well as the donation of leftover food, providing eco-friendly amenities and toiletries, and participating in local community initiatives are a few examples of green hospitality practises.
An analysis of industrial and commercial organizations as biological ecosystems' counterparts is known as industrial ecology. The guiding concept of this approach is that industrial systems ought to imitate the most advantageous aspects of biological ecosystems, which will minimise the usage of energy, materials, and waste production. Reduced harm to the environment and improved sustainability for human activity and natural resources are the advantages of such operations (Gallopouls, 2006). Studies have shown that consumers' intentions to stay at green hotels can be positively influenced by green trust (Choi et al., 2015).
Koh Yao Noi Island's The Hideout is among the best examples of green hospitality.  As they say, "nurture in a nature retreat" exists. Apart from natural air conditioning, organic and locally sourced food, biodegradable products, and a recycling water system, they don't use electricity. Solar panels are utilised for emergency lighting and the pool.
Recommendation:
As a recommendation hospitality businesses should prioritize sustainable practices and invest in green initiatives. By adopting environmentally friendly measures, businesses can not only contribute to a healthier planet but also appeal to the growing number of environmentally conscious customers. Additionally, considering the long-term cost-saving potential, it can be a profitable endeavour as well. 

[bookmark: _Toc150683244]CONCLUSION
The hospitality industry must strike a balance between profitability and environmental sustainability in the future. While profit is important, integrating green practises into an organisation is crucial for long-term success. The hospitality industry can benefit from implementing green practises for both customer demand and ethical reasons. It is difficult for organisations in the hospitality industry to be sustainable when taking into account food waste, water and energy consumption, etc. Customers have additional power to advance sustainability by exerting influence over corporations. Incorporating green practises can provide companies with a competitive advantage and boost profits. However, companies now have to deal with the widespread problem of greenwashing. By utilising the two models highlighted in the report, organisations can enhance their sustainability and decision-making. Investing in innovation can help create a better future and increase profits in addition to the advice given. Also, hospitality industry should think at the long-term cost-saving potential.
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