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BUSINESS PLAN TEMPLATE: 

	BUSINESS DESCRIPTION / MARKET OPPORTUNITY

It is already identified that our primary motor would be to create a business plan that will be helpful for reforming some of the social problems that is being placed in the country. it was identified during the covid-19 pandemic that there was a significant gap between the need of country and the services provided by health care sector. It becomes essential for business organizations to ensure that they are providing sufficient services to make up for this gap. Government is also working in the best interest of the healthcare sector to promote business organizations that are seeking to operate in this market. 
This is idea that is been developed for this report is of stopping a low-cost old age home. This old age home will be called as “Care for People”. Main objective of this old age home will be to provide low cost and medical services for old people. Primary focus of the organization will be to provide a Homestay for older people and different business organizations operating in healthcare sector will be contacted for the purpose of providing medical services. This is because it would not be possible for the organization to create a business that is a combination of old age home and a hospital (Chee, 2020). Overall analysis of the market is indicated that there are number of business organizations operating in this market but majority of the companies are charging high monthly rental for these services. 
Our mission would be to ensure that combination of commercial and social objectives have been including in general policies of operations in the company. This mission will help in dealing with major problems that are being faced after covid-19 pandemic as old age people were most affected by the covid-19 pandemic. Mortality rate among senior citizens were the highest in the country during this period of time. Our primary focus would be to ensure that affordable services are provided to consumer and their will feel sufficient resources to deal with a situation similar to covid-19 pandemic in the future. 
Currently, this organization is in business Inception stage. It means that to a primary focus is to create a business plan that will be presented to word the shareholders. Getting please shareholders will help in providing funds to initiate operations has over an investment cost will be very high. Currently, the organization has been able to achieve the objective of developing a business plan and identifying venture capitalists that can fund the project. Corporate structure of ownership will be used in inception of “Care for People”. Corporate structure of ownership helps owners of an organization to protect their interest in case of liquidation. Identity of the company will be separate as compared to its owners from legal point of view. Scope of growth and development in this type of structure is better as compared to other structures like a proprietorship and partnership (Jaarsveld, 2020). 





	INDUSTRY ANALYSIS

Threat of new entry 
There are more strict market regulations that protects other business organization to enter into the market. It means that this is an open market and any organization with sufficient financial resources can enter the market after following certain rules and regulations. Certain rules and regulations have been established by government with respect to health care services these regulations can easily be followed by organization with the help of experts in the field of healthcare management (Westwood, S. and Daly, 2016). This nature of the market survey will result in higher level of competition as number of business organizations will increase.
Threat of substitutes
Threat of substitute can be defined in accordance with the nature of product and services that are being offered in a particular industry. In the given scenario, health care services provided to old age people is the primary service under consideration. It can be said that similar types of services are being provided by all the business organizations operating in this market. One of the major factors that is differentiating our product with other business organization is costing. Our primary focus would be to reduce the cost of operation so that this product and services can be provided at a reasonable price. it can be said that the level of competition will be high but we will be able to acquire a significant market share if quality services are being provided at affordable prices.
Bargaining power of customers
It can be said that bargaining power of consumers will be high due to the number of business organizations operating in this market (Grigore, 2014). It will not be a major problem for our services as our primary focus is to provide affordable services to the customer. This factor will be a positive sign for our business organization as other business organization would not be able to provide the services at a reasonable price. This will be a positive factor to compete with other competitors in the market.
Bargaining power of suppliers
Two of the major resources that we will focus on in inception of “Care for People” would the human resources and technology. Our primary focus would be to ensure that we have latest technology in the field of healthcare and management of old people to ensure that our cost is as minimum as possible. Human resources will be hired only for the purpose of managing these technologies which means that we will require expert employees that will be able to deal with high tech equipment. This type of resource is limited in nature with name that bargaining power of suppliers will be higher in the given scenario (Goyal, 2020). This will definitely result in higher level of competition in the market. Company will be required to spend substantial amount of resources on hiring these experts but it will be a beneficial cost in long run.




Competitive Rivalry: 

	Name of competitor
	Differentiation

	Welcome to Apsley House Care Home
	We will be able to differentiate a product on the basis of costing. 

	MHA Home 

	We will be able to differentiate of product on the basis of number of clients that can stay for a long period of time. 

	Lilyford Pride of Peace 

	Affordable monthly rental will be the differentiating factor. 























	OPERATIONS AND MANAGEMENT TEAM 
OPERATIONS
It is already identified that “Care for People” will be a service-based industry. Efficiency and effectiveness of these operations will be dependent on the quality of services that are being provided to old people staying in the old age care. There are no specific business processes that can be adopted by service-based industry as operations are entirely dependent on the demand and expectation of people that are taking services of the company. Focus of the organization will be to develop effective and efficient recruitment and selection policies. Service-based industry is entirely dependent on the quality of human resources that are being hired for providing services to consumer. 
Use of latest equipment can also be considered as a factor that will affect operational aspect of business operations. Efficiency of latest technology cannot be achieved if company has hired unskilled or semi-skilled employees (Challis et.al, 2018). This is the reason that recruitment and selection policies will be devised in such a manner that companies able to hire experienced and skilled employees. 
How would you generate revenue for your business? E.g., How would you prevent loss of revenue?
There will be two type of services that will be offered to old age people that will help in generating revenue. First would be to provide home stay services for the old people beyond the age of 60. Monthly rental will be charged from all these people. Company will provide different type of packages that offer a variety of services to the consumer. prices charged with respect to each of the package will be different from each other and people will be allowed to upgrade from one plan to another plan. 
Second stream of revenue would be health care services that are provided to the consumer. These services will be outsourced by the company which means that the if a particular person is experiencing some health issues, then partner hospitals will be contacted immediately (Wagiman, Mohidin and Ismail, 2016). Revenue from this model will be dependent on the commission charged by hospital for the services. Inhouse doctors will also be hired by organization that will help in dealing with day-to-day problems that are being faced by inhouse old people.

MANAGEMENT TEAM

	Name 
	Skills
	What do they bring to the firm

	Operational manager 
	Management of day-to-day tasks 
	Experience of operating in this field for at least 5 years 

	5 Health care providers 
	Managing day-to-day health issues of old people 
	They will help in managing the daily tasks of the customers 

	2 in house doctors 
	Should be practicing doctor  
	Deal with emergency healthcare problems 

	
	
	







	MARKETING: The Four P’s must be used to describe your marketing strategy

Product: 
It is already defined that “Care for People” is a service-based industry in healthcare sector. It means that the organization will be providing services of Homestay and health care for older people beyond the age of 60. Primary focus of the organization will be to ensure that the surfaces are affordable with the help of innovative technology and business processes.
Price: 
Price will be the major competitive factor in the given scenario. In the five-force analysis, this business plan has concluded that Level Competition in market is high due to number of business organizations. Our primary focus would be to ensure that this competition can be reduced with the help of cost. Our prices will be lower as compared to majority of the business organizations operating in this industry. we would use technology for purpose of providing majority of the services which will reduce the cost of operation in long run. During the initial stages penetration pricing strategy will be used (Nuseir and Madanat, 2015). The pricing strategy that is focused on providing products and services at a lower cost during the initial stages to gain market share. Over the period of time, prices will be increased but they will still be lower as compared to other competitors in market.  
Promotional Mix: 
Combination of traditional and modern marketing techniques will be used to spread information about the product and services offered by “Care for People”. Use of modern marketing techniques such as social media marketing would not be effective in the given scenario. This is due to the fact that use of social media among the age group of people beyond 60 years is very limited. Social media marketing and other digital marketing Technologies will be used in order to create a brand of “Care for People” in the market. This will result in promotion of the product and services through word of mouth. Traditional marketing techniques of visiting hospitals and providing Commission to hospitals of for recommending patients for home stay at “Care for People” will be the primary focus of marketing strategies (Baker, 2017). Salespersons will also be higher do for the purpose of directly contacting with people that thinking of enrolling themselves into an old age house.
Place (Distribution strategy): 
There is no particular distribution strategy as the company is not selling a physical product to their consumer. Company will provide all of the services in London which is considered to be one of the most expensive places to live in United Kingdom. Opening an affordable old age home in this area will be beneficial for operations.



	FINANCIALS 

Sources of funds: where would you be getting funds from?

Primary objective of the organization is to provide affordable prices which would not be possible if company uses high-cost sources of funding such as bank loan (Eniola, 2021). A total of 500000 will be traced with the combination of funding from venture capitalist and relations. It is expected that the organization will be able to these 200000 with the help of donations, government grants and other free of cost sources.
Use of funds
	 
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue (from your operations and marketing section)
	75000
	76875
	78796.88
	80766.8
	82785.97
	84855.62

	Fixed Costs
	 
	 
	 
	 
	 
	 

	Salary 
	15000
	15000
	15000
	15000
	15000
	15000

	Fixed electricity expense 
	2500
	2500
	2500
	2500
	2500
	2500

	Fixed water expenses 
	350
	350
	350
	350
	350
	350

	Rental expenses
	5000
	5000
	5000
	5000
	5000
	5000

	Insurance expense 
	1500
	1500
	1500
	1500
	1500
	1500

	Total 
	24350
	24350
	24350
	24350
	24350
	24350

	 
	 
	 
	 
	 
	 
	 

	Variable Costs
	 
	 
	 
	 
	 
	 

	Bonus and commission 
	1500
	1537.5
	1575.938
	1615.336
	1655.719
	1697.112

	Food expenses 
	4500
	4612.5
	4727.813
	4846.008
	4967.158
	5091.337

	Health care services 
	3500
	3250
	3000
	4000
	4150
	3950

	Electricity expense 
	1250
	1200
	1300
	1100
	1050
	1500

	Water expenses 
	250
	225
	200
	215
	200
	245

	Marketing expense 
	1875
	1921.875
	1969.922
	2019.17
	2069.649
	2121.39

	Safety expenses 
	750
	775
	725
	750
	700
	625

	Recreational Expenses 
	1500
	1250
	1200
	1150
	1350
	1450

	Total 
	15125
	14771.88
	14698.67
	15695.51
	16142.53
	16679.84

	 
	 
	 
	 
	 
	 
	 

	Profit 
	35525
	37753.13
	39748.2
	40721.28
	42293.44
	43825.78
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