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[bookmark: _Toc214818337]Introduction 
My name is Edna Almeida today I decided to come up with a app and I’ve named it PawFeel it’s a App is a digital application that is an innovative arrangement of blockchain technology capable of delivering a confirmable and secure seal on pet identification (Dong et al., 2023). It is supposed to address the current problem of incomplete and untrustworthy records in pets, with the information regarding ownership and medical backgrounds being lost and sometimes forged and buried in remote databases. Current procedures, including microchip registries are geographical and not global connected or transparent. PawFeel proposes a single stop and provides a decentralized database where every pet possesses his or her personal digital identity, which makes all the data related to the vaccination history, ownership history, and microchip data linked. This will be accurate, protect the data, and provide access to pet owners, veterinarians, and shelters across the whole world. PawFeel has the mission of establishing responsible pet ownership by means of safe and sound data share and vision of being a global resilient digital pet identity. It is planned to roll out the app in the next 12 months.
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[bookmark: _Toc212215534]Figure 1: LOGO
Source: (Self-made)

[bookmark: _Toc214818338]Market Analysis 
The market of pet technology and animal healthcare has been growing at a significant pace worldwide because the number of people owning pets and using digital technologies is increasing (Tauseef et al., 2024). It is estimated that the global pet tech sector will grow to USD 35 billion by 2030, due to a rising demand in connected technology, health data and care based services. Pets Household ownership of pets in the UK is close to 60 percent, which implies that the domestic market of pet services is very robust. This notwithstanding, current identification systems still lack in its totality, and local microchip records are independent and provide few capabilities of tracing. This generates an urgent requirement of a singular, safe, and worldwide access system of identification.
PawFeel will be concentrated on four segments in the market:
· Pet Owners - in need of safety, healthcare continuity, and reliable and readily available records.
· Veterinarians - they need comprehensive medical information to enable effective diagnosis and treatment.
· Animal Shelters and NGOs - it will help locate lost animals and confirm their owners.
· Claims Insurers - require verified information to avoid fraud and ease claims.
The market is presented by the fact that linking these disconnected stakeholders with a block chain-based ecosystem is a market opportunity. As online users continue to rise with characterized reports and increased awareness of animal welfare, consumers are getting receptive to safe and knowledge-based pet management applications.
[bookmark: _Toc214818339]Competitor Analysis
[bookmark: _Toc212215529]Table 1: Competitor Analysis
	Competitor
	Product/Service
	Weakness
	PawFeel Advantage

	Petlog (UK)
	Microchip database
	Not globally connected
	Decentralized, global registry

	Tractive
	GPS tracking app (Marra et al., 2019)
	No medical or ownership verification
	Complete pet identity ledger

	Paper Vet Records
	Manual, local documentation
	Easily lost or falsified
	Immutable blockchain records




[bookmark: _Toc214818340]Marketing and Sales Strategy
Its value question rests in the capability to offer a safe and blockchain-based platform that facilitates the hassle-free ownership, vaccination proofs, and medical background verification and encourage responsible pet care. The platform will also mainly focus on the owners of technology savvy pets, veterinarians, breeders and animal welfare organizations that appreciate innovation and digital ethical solutions (Patrick-Benjamin Bök and Micucci, 2024). The brand image will lay stress on its ethical, safe, and innovative image that is concerned with compassion mixed with technology. Our logo, interface and the attitude of our communication with pet owners will be trustful, straight to the point and emotional.
As a part of the marketing mix, the Product is constituted of the app that has an inbuilt pet ID and block chain registration. The Price will be a freemium one, where simple access is free, yet a paid subscription fee of 2.99 between months can be paid to receive such advanced options as insurance integration and backup of cloud records. Place will concentrate on online platforms such as app stores, most veterinary clinics, animal shelters. The future promotion will be based on innovative social media advertising, cooperation with pet influencers, cooperation with non-governmental organizations, and digital pet safety education efforts (Saidani, 2019).
The customer connection plan encompasses a preliminary-access kind of beta release together with taking up of associations, and then regional marketing about high ownership of pets. Network based model of adoption will incentivize users to invite others to the platform through incentive mechanisms that reward users on referrals. PawFeel, with the use of community and openness, will become the name that is easy to trust when it comes to managing the digital identity of pets.
[bookmark: _Toc214818341]Operations and Management Plan 
Business Location:
· PawFeel will be a cloud-based business based in UK making it flexible, less overhead, and scalable.
· The remote-first approach will be adapted within the company, and the team members will be able to collaborate by means of digital communication apps like Slack and Trello and project management technology.
Technology Infrastructure:
· Block chain: Polygon will be utilized since it is cheaper to scale and more energy-efficient.
· Off-chain Storage: Interplanetary File System (IPFS) is going to contain encrypted off-chain data like medical records and multimedia files, meaning that it will be private and decentralized.
· App Development: The app will be designed with the support of React Native on the cross-platform perspective and Node.js on the background integration and communicative capabilities with smart contracts (Hunger et al., 2023).
Team Structure:
· CEO / Founder: Who will be the business leader, business planner, strategist, and partner.
· CTO: Monitoring block chain structure, application performance, and security.
· Marketing Manager: The marketing manager will create and implement promotions to attract more users.
· Veterinary Advisor: Oversees the medical information by ensuring compliance with regulations of animal health.
· Customer support Specialist: This position offers the level of assistance to a customer, onboarding, and feedback processes.
Daily Operations:
· Frequent releases of the apps, integration of the vet data, user support services and improvement of the products based on the feedbacks.
· Against fraud Full control over block chain transactions and network performance.
Key Challenges:
· Data Privacy: Astute to data privacy laws of GDPR adherence.
· Regulatory Approval: Conformity to the veterinary and identification standards.
· User Adoption: Virtual communities educating through education and designing use-friendly features.
[bookmark: _Toc214818342]Financial Plan 
Startup Costs
[bookmark: _Toc212215530]Table 2: Startup Costs
	Expense Category
	Cost (£)

	App & Blockchain Development
	20,000

	Marketing & Advertising
	5,000

	Legal Fees & Business Registration
	2,500

	Accounting & Bookkeeping
	5,500

	Cloud Hosting & Infrastructure
	2,000

	App Store & Platform Fees
	2,000

	Office Equipment & Software
	5,000

	Employee Salaries 
	8,000

	Total costs
	50,000


Interpretation: The total startup costs forecasted to start the business would be around £ 50000 which would be allocated to various startup requirement of firm. These include App development expenses, marketing costs, legal and equipment costs including staff salaries. These funds are planned to be acquired using equity and debt loan in 1:1 proportion.

Financial projections
[bookmark: _Toc212215531]Table 3: Financial projections
	Financial projections for 12-months (in £)

	Months
	Users served
	Revenue
	Expenses
	Profits

	Jan
	667
	2000
	1100
	900

	Feb
	733
	2200
	1210
	990

	Mar
	843
	2530
	1392
	1139

	Apr
	967
	2900
	1595
	1305

	May
	1117
	3350
	1843
	1508

	Jun
	1283
	3850
	2118
	1733

	Jul
	1500
	4500
	2250
	2250

	Aug
	1725
	5175
	2588
	2588

	Sep
	2200
	6600
	3300
	3300

	Oct
	2817
	8450
	4225
	4225

	Nov
	3600
	10800
	4860
	5940

	Dec
	4215
	12645
	5690
	6955

	Total
	21667
	65000
	32169
	32831


Interpretation: As per the above projections for 12 months, the total users served were 21000+ which indicates use of good marketing strategy used by firm. Total sales cumulative for 12 months would be £ 65000 and expense incurred during the year lie at £32169. Total revenues are highly driven by subscription charges of £2.99 to users. This would result in yearly profit of £32831 which is 50.5% of total revenues.
[bookmark: _Toc214818343]SWOT Analysis
The SWOT analysis below highlights the key internal strengths and weaknesses of PawFeel App, along with the external opportunities and threats that may affect its strategic performance in the pet technology market.
[bookmark: _Toc212215532]Table 4: SWOT Analysis
	Strengths
	Weaknesses
	Opportunities
	Threats

	Innovative blockchain technology ensures data transparency and global accessibility.
	High initial development and maintenance costs (Puyt et al., 2020).
	Growing pet tech market and digital adoption create expansion potential.
	Regulatory challenges such as GDPR compliance may slow growth.

	Ethical and animal-friendly brand builds user trust and social impact.
	Dependence on skilled blockchain developers for updates.
	Partnerships with veterinarians, NGOs, and insurers can enhance credibility.
	Competition from large tech firms entering the pet identity sector.

	Secure, decentralized platform promotes responsible ownership.
	Requires time to build trust among vets and users.
	Integration with smart wearables adds future growth potential.
	Technological advancements may cause system obsolescence.



[bookmark: _Toc214818344]Sustainability and Ethical Considerations
PawFeel App is established for the high ethical standards along with sustainability. The platform is mainly build for animal welfare to ensure that each and every each pet is tracked with a verifiable identity. It maintains high data ethics by security to GDPR and as a model of sharing data on a consent basis to avoid invading user privacy. The business will reduce its environmental veryprint by providing digital identification with no paper usage and e-friendly cloud hosting. Socially, PawFeel helps to alleviate pet adoption and assist reunification of lost pets, and help the shelters and veterinarians to keep the records of pet history clear and error-free.


[bookmark: _Toc214818345]Conclusion
[bookmark: _Toc214818346]PawFeel App has a great potential with an evident market demand, original blockchain application, and quantitative social values. As the world increasingly attaches credit to pet technology and pet data transparency, the platform will have an ever-increasing number of users and a chance to draw investor attention. It is a long-term business that is sustainable due to its decentralized nature, ethical basis and scalability. The management team is willing to implement the project successfully supported by the Strength and Weakness Audit that is presented in the appendix. In conclusion, PawFeel will be a viable technology, an innovation that is technology-compassed and compassion, which has secured, verifiable, and responsible management of the digital pet identity.
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