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	The following report aims to understand the importance of community engagement by analysing the model of Marks and Spencer by outlining how the company uses their resources to improve the lives of the community, by Identifying the key activities of Marks and Spencer in relation to its community engagement activities, by Explaining the importance of the community engagement role in Marks and Spencer business and by discussing Marks and Spencer future community engagement plans and strategies. 


[bookmark: _Toc117540223]Outline how Marks and Spencer use their resources to improve the lives of the community.

In order to improve the lives of the communities around them and to improve their brand image, companies have different ways of involving and helping the people around them, investing in programmes created for communities or simply giving money to other companies and charities to create programmes and develop specific areas of the cities. Marks and Spencer is one of the companies that is working closely with its stakeholders in order to identify shared objectives and create programmes that unlock social, environmental and business value. Some of the charities the company is working with include Breast Cancer Now that raised since 2001 around £33.6 million through product sales, employee and customer fundraising and even designed a post-surgery lingerie range for women; The Royal British Legion through selling the Poppy Collection and giving all profits to charity raising over £9 million; the Great Ormond Street Hospital charity through donations of more than £3.5 million through activities; the Shelter that have raised £14.6 million through activities and partnerships (M&S, 2022). Another initiative created by Marks and Spencer is donating to a charity chosen by the customer every time they shop with the loyalty card of the company Sparks. The company has also signed WWF’s Global Seafood Charter in order to safeguard the ocean, the people and the wildlife and ensure that all the operations needed to create these products are sustainable. In the past, the company has also promoted cotton farming, and since 2019 the company only uses cotton from sustainable sources (WWF, 2022). Other initiatives created by the company include donating the date expired food to charitable organisations such as FareShare, Christmas cards, fundraisings in the store, contributions to major disasters, implementing a number of sustainable measures that aim to reduce waste and plastics, using sustainable sources for their raw materials, helping customers to live a healthier lifestyle, recruiting and retaining talent through quality training and opportunities,  providing the employees with a safe and healthy environment, and taking care of their mental health and overall wellbeing (Fashion Gear, 2022). Another important resource that M&S is sharing with the local communities is the food through their partnership with Neighbourly, and over three years of collaboration, the company has redistributed over five million meals to 700 local charities such as food banks, soup kitchens, hospices and youth clubs. Except for the food, other products such as toiletries or cleaning items are also received by the communities (M&S, 2022). Starting in 2001, the community projects became central to the company’s plan to develop the business and improve the skills of the employees. Some of the first community related actions taken included employees spending at least 100 hours in the community development programmes, managers were looking at issues such as homelessness, and offering work placements for homeless people (Personnel Today, 2001). 

[bookmark: _Toc117540224]Identify the key activities of Marks and Spencer in relation to their community engagement activities. 

The key activities related to community engagement are made either directly by the company or through their sponsors, activities such as the Sparks partnership, donating 1p for every shop made by a customer to a charity of their choice, responding to emergencies such as the Codi 19 pandemic or the Ukraine war, involving the employees in the charitable activities organised or giving them a chance to bring causes up to the company, fundraising activities, volunteering activities, food redistribution and many more (M&S, 2022). As part of the website, there is a look behind the label page that promotes the choices of the company and a community page created for people to know what is happening, how they can get involved or what they can do for their own communities, some of the current activities that are happening at the moment including:
· Transforming a number of 1000 communities in the UK by 2025 through renovating children’s areas, hosting events and tea parties and more, with the help of the people and the Royal Voluntary Service.
· Promoting the use of fairtrade certified and climate conscious coffee and responsibly sourced cocoa used for all the company’s products.
· Promoting the plant-based range that people can introduce into their diets not only for health benefits but also for reducing their carbon emissions and more environmentally friendly.
· Promoting the 100% responsibly sourced cotton materials for all the clothing in the store and also empowering farmers to care about the water consumption, soil health and biodiversity.
Also, besides food and clothing, the company also promotes its M&S Energy, a sub company that offers to the customer 100% renewable power and award-winning customer service.
The responsibly sourced fish and all the other types of meats that are only delivered from Select farms that have more RSPCA-assured products than any other national retailer.
And their environmental promises to become net zero, use less plastic and recycle from the customers (M&S, 2022).  
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The organisational culture is extremely important for the employees at Marks and Spencer, the aim being to create a healthy working environment, that embraces inclusion and diversity, offers employability to people who may have a disadvantage, and ensures people's principles and colleague wellbeing (M&S, 2022). Within the retail industry, M&S is already a leader in responsibility and sustainability, and the communities around the stores that are extremely engaged through their loyalty card, which can be used every time they shop to donate and more and more people around the company are motivated to work with more than 24 NGOs local community volunteering and social enterprise projects. Also, the involvement of the employees and the community can be seen through the exceptional results related to sustainability, transparency, donating to numerous charities, creating a number of events and programmes for communities, employment for younger or disadvantaged people, and more (Kaye, 2016). 
The company engages with the community by listening to its needs and wants, as well as the rest of the stakeholders, and identifies solutions for the benefit of both. Some of the strategies to create a stronger community used by the company include encouraging employees to volunteer, partnering with local charities, fundraising, facilitating CPR training for employees and children in schools, and creating opportunities to work for local young people (The Responsible Business Network, 2022). 
In order to fully understand the importance of the community, it is easy to see the engagement, help and actions taken over the past two years during the pandemic. Some of the main actions taken by M&S to help the community since 2020 include creating the Neighbourly Community Fund that mobilises over 1000 local charities to support the vulnerable people, donating to the National Emergencies Trust Campaign for the national efforts, donating surplus food and non-food products to the people in need, reserving the first hour of trade for vulnerable and elderly customers, and for NHS and emergency workers, providing full pay for the employees that needed to self-isolate, setting up colleagues fund for families with hardship (The Prince’s Responsible Business Network, 2020).
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M&S has started to put local communities at the top of their priorities since 2001 and the Plan A created for the development of the company sets targets for every five years until 2040 in order to achieve things such as:
· Becoming net zero across all operations and value chain by making the packaging recyclable, cutting in half the food waste and reducing operational emissions by 80% compared to 2007
· Using more than 25% recycled materials for clothing and home
· Supporting 1000 communities and helping 10 million people to live a better life
· Raising £25 million for charities 
· Providing meals for the local communities and reducing the food waste
One of the main pillars of the development plan of the company is related to the local communities, the wellbeing of the communities and the people living there, and its commitment to changing the lives of the people from these communities and transforming their lives. The 1000 communities are set to have complete programmes developed by the company in order to ensure economic, social and environmental benefits (Hendriksz, 2017). The aim is to work with the local council and other partners in order to create a programme that will help children starting school, events for people to be more engaged, socialise and prevent loneliness, employee volunteering, career advice, support for creating a CV and interviewing, work experience for people without a degree, creating more outdoor spaces and make and overall difference for the people in the community (Drapers, 2017). 
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	 In conclusion, Marks and Spencer is an example of a successful company on both sides of the business and social responsibility, which proves that community engagement is key to developing a responsible and sustainable business, a business that can give back as much as the company wins, a company that can be environmentally friendly and also give the customer the best products available. M&S is the proof that growth is bigger and stronger in numbers. Involvement from the communities and the employees is easily seen in the results. The programmes that the companies are creating for the communities will ensure more people have jobs and financial security, less criminality in poorer communities, more opportunities for young people and an overall investment in the community through the programmes created and the infrastructure built. 
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