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                                        A Beauty salon called ‘Stylish’   

                               Managing Enterprise in the 21st Century 


                                            Business presentation notes


This PowerPoint presentation will include, the business plan for a new modern salon, based at the Morfa Retail Parc in Swansea.
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(Logo created by Danielle Tooze)


Physical resources 

 In this presentation, the following will be included, the location of the beauty salon, the products and equipment, that’s needed in order to run this salon. Also included in this topic will be a description, about the lease of the property and the ongoing utility bills, that needs to be payed monthly, to continue running the beauty salon. 
[bookmark: _GoBack]This salon is based in the heart of Swansea at the Morfa Retail Parc, this area is a busy retail area, which attracts thousands, of shoppers every week. As a group they feel, this location is great for walk in clients, and clients who book appointments, due to having large free car parks, and easy access from motorway, we feel this area is in short supply, of a modern beauty salon. However, there is one other salon in the same area, which specialises, in laser treatments rather than the treatments, this salon has to offer, the following treatments will include, eyelash extensions, wax treatments, acrylic and gel nail art and hair up styles. 
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The group has researched and identified the lease, utility bills and equipment needed, will be as follows:

· Lease of the salon building, phone and rates (including electric, gas and water bills) will be £2000 per month. 
· Equipment £1,087 per month.
· Total on physical resources £3,087 per month 


In the beauty salon called Stylish it will have: 

· A reception area with a waiting area 
· A make up studio 
· An acrylic and gel nail art corner 
· A wax, brow and lashes room
· A children’s play corner 
· A stockroom 
· Toilets for clients and staff  

Below is a list of all expenses of the equipment for the salon before opening.

The reception/Waiting area will include:
· Reception booth £200
· Sofa £400
· Cash register £140
· Portable card machine £200
· iPad for bookings £400
· Cordless phone £60
· Display units £100
· Total costing £1,500

Nail bar will include:
· Nail bar long table £ 600 
· Salon chairs x8 £ 800
· Wall display units £100
· Pedicure chairs x 2 £2200
· UV dryers x 4 £ 400
· Dust fans x 4 £ 400
· Total costing £4500 


The wax and lashes station will include: 
· Beauty salon beds x 2 £ 200
· Technician lights x 2 £ 200
· Technician desks x 2 £300  
· Wax heater x 2 £ 100
· Total costing £800 

Make up studio will include:
· Salon swivel chairs X 2 £400
· All products £4000
· Make up display unit £1200
· Salon mirrors X 2 £400
· Total £6000 

Children’s area will include: 
· Tv on wall £300
· Toys with storage unit £150
· Table and chairs £150
· Total £600

The Stockroom will include:
· Heavy duty shelving £40 (screw fix)
· Make up products £2000 (supplier)
· Nail products £138 (salon direct) 
· Brow/Lash products £105 (supplier)
· Spare equipment £ 717 (various suppliers)
· Sub Total £3000
Beauty salon Stylish


When starting a beauty salon in new building, you can design the salon as you wish. The partners of the beauty salon have decided, to create a modern salon with gloss style furniture, and crushed silver chairs giving the salon a Beverly hills look. All walls will be painted white, and salon mirrors will be hung to create space. Brand new lighting will be fitted in ceilings and walls, to enhance the atmosphere. All new grey flooring will look fresh. Outdoor signage will be put up, and window stickers to advertise treatments and opening times. All costing £4000.
In the Stylish salon, there will be a modern reception area, with sofas for comfort while waiting. There will be a modern makeup salon with designer products, a state-of-the-art nail salon with a pedicure section with massage chairs, also there is a room for eyebrows and lash extensions, with comfortable beds to lie down while receiving the treatment. While getting the salon experience, your children can play in the children’s area, this will keep them entertained, so you can relax. There are clean modern toilets, for clients to use and a storeroom for all products, spare equipment and cleaning essentials. 


The 7P’S. 
Place, Price, Promotion, People, Process, Physical Environment and product. 
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Place
These seven elements make us examine the business plan in more depth. For example, this beauty salon will be located at the Morfa Retail Parc Swansea. This location is great for free parking and attracting shoppers to walk in appointments at the salon.
Price 
The pricing strategies will be reasonable and attractively priced. The prices at Stylish will be similarly priced to competitors. For the price clients receive remarkable results with a treatment of their choice. 
Promotions 
At Stylish the promotions will be as follows, loyalty cards that offer a free treatment of your choice, after the nine purchased treatments. Leaflets that offer 20% discount off treatments, when handing the leaflets into the salon before your treatment. 10% discount off treatments when booking via website. As a new beauty salon advertising is essential, including social media, radio and salon events. 
People 
People at the stylish salon, will be three partnership owners including Danielle, Samantha and Monika. 
All three partners are qualified beauticians with salon experience. All partners will be working full time at the salon and will all have a pacific role to play at the new salon. 

All three partners are also studying, at the University of Wales at Trinity St David’s, currently studying the Certificate, Of Higher Education, For Skills in The Workplace. This course covers the main skills, you will need to run a business. On the course you will gain confidence through presentations, knowledge through researching, marketing skills and time management skills. Also, with this course brings you a lot of information on how to run a business behind the scenes.

Process 
The process of the beauty salon will be offering beauty treatments as follows, makeup treatments, acrylic and gel nail art, wax treatments and hair up styles. These services will attract clients that are attending social events, weddings and proms. The main consumers of this salon will be women and teenagers who like to look after their appearance. 
Physical Environment 
The salon environment will be relaxed, comfortable and friendly. All clients will receive a one to one experience with one of the beauticians. At Stylish all products, are animal and cruelty free. All products that are used, are all recyclable packaging to help the environment. All equipment is sterilised before use. Every evening when the salon closes, the partners will stay behind and clean the whole salon, ready for the next day. 
Product 
The design of Stylish will have a modern feel to it. The logo is designed by the partners and explains that we offer eyebrows and eyelash treatments. The salon has a modern website that is easy to use and uncomplicated to book appointments. The beauty salon will advertise via website, social media such as Facebook and Instagram, also will advertise through leaflets, offering money off vouchers. Gift cards will be on sale, at the salon to treat that special someone. Deals will be available when wanting to get the whole look, such as booking multiple treatments for that social event or wedding.






Smart Analysis
On the presentation is a smart analysis, smart is where we analyse the business in more depth, using the acronym smart, which stands for specific, measurable, achievable, realistic and time bound. 

Specific 
The beauty salon smart is as follows; the goal is to open a beauty salon at the Morfa Retail Parc in Swansea. This business plan is three qualified beauticians with a passion to run their own salon. With hard work and dedication, this salon will be a success. All partners must work at the establishment and contribute £20,000 of they’re savings to start the new salon. If appropriate also apply for government grants, and bank loans in order to get the business started.

The C.R.A.A.P test we undertook in order to evaluate, the business plans information that is used. The currency must be checked to see how long this will take, if its relevant and fits into the needs of the business, to look at the authority, is the source valuable enough to use for a business plan, and purpose to see if the information, is correct for the salon plan. 

Measurable 
Is the business measurable and going to work? In order to start this business plan for this beauty salon, the team must create competent deadlines, and time frames for when work needs to be completed.  

Achievable  
With the partnership’s knowledge, time and resources they must conclude if the salon is an achievable goal. The group feels with taking all this into account, the salon will be successful and profitable.

Realistic 
As a group they need to be realistic with the beauty salon plans. When following the steps of a SMART Analysis you must be setting deadlines, as this is crucial, to move forward. The team feel with hard work and dedication this salon will be a success.

Timebound 
The time-bound is evaluated. The group hopes to start running the business in January 2020, and complete all plans and decorating, by the end of December 2019. When all parties participate, with the £20,000 each, then they can get the ball rolling.
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Strengths and weaknesses

Strengths 
As a new business with three partners, all owners must contribute to gain a profit, in this beauty salon. The group has evaluated they’re strengths and weaknesses. The strengths are good location at the Morfa Retail Parc, as this will draw in shoppers for walk in appointments. Also, the Morfa Retail Parc is easy to access from the motorway.  All staff are highly qualified and self-motivated. Other strength the group have, is that at the salon, we give all clients a one to one experience, which makes the client feel at ease. 

Weaknesses 

The weaknesses of this salon are that it’s the group’s, first business so have no business experience. Therefore, they are all learning about business, at Trinity St David’s, University of Wales on the Certificate, Of Higher Education Course, in order to gain more insight, to what it requires to run a successful business. There’s one other similar business in the same area. Lack of capital, all money will be coming from personal savings which is a risk plus government grants and bank loans. As a new business it lacks reputation which has a downside, therefore in time the salon will create, a positive, and good reputation soon.
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