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Intersessional task – Evaluate the content of “Successful Futures” using three questions and relate your answers to another document from the Welsh/UK context.

Purpose of the Coaching Conversation

Find out the views of other teachers surrounding their awareness and readiness of the pedagogical and leadership challenges that ‘Successful Futures’ presents. 

. Today we are going to explore your thoughts and findings with an understanding that the overall aims focus on;

· A critical reflection on the purposes and rationale of a school curriculum;

The ‘Coaching Conversation’ has three roles;

1.Teller – In this role you have 5 minutes to talk about your personal reading and research, so what did you read and what did you think about what you have read. This is uninterrupted talk, the other two members of the group are listening and making notes/observations.

2. Listener / Questioner - In the next 5 minutes the listener / questioner engages in a dialogue with the teller. The questions have grown out of what the listener heard. The questions are about deepening and broadening the conversations, the stems for those questions might include:

Can you tell me more about………Why do you feel that … is important………..
How might you develop…………In what ways do you think…………
How would things be different if………………….

The questioning is inquisitive, it is not about challenge it is about enabling the teller to explore their understandings. Throughout the first 10 minutes the recorder / reflector does not contribute to the conversation but makes notes about the key issues that arise. 

3. Recorder / Reflector - In the final 7 minutes the recorder / reflector plays back the key issues that arose and leads the group in thinking about the following three questions:

· What are the challenges that we face when we engage in the process of implementing “Successful Futures”?  

· Why is that a challenge?

· How can we respond to the challenge – and what is the opportunity that has been created?


The recorder uses the recording sheet to frame the responses.

The process is repeated for each participant. 
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	Teller 1

	What challenges will we face as we engage in the process of implementing “Successful Futures”? 

	





	Why is that a challenge?

	




	How can we respond to the challenge – and what is the opportunity that has been created?

	






	Teller 2

	What challenges will we face as we engage in the process of implementing “Successful Futures”? 

	





	Why is that a challenge?

	




	How can we respond to the challenge – and what is the opportunity that has been created?

	






	Teller 3

	What challenges will we face as we engage in the process of implementing “Successful Futures”?  

	





	Why is that a challenge?

	




	How can we respond to the challenge – and what is the opportunity that has been created?
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