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[bookmark: _Toc233916044]Executive Summary: 
Beni’s Grill & Pizza is a proposed fast-casual restaurant specialising in gourmet burgers, freshly made pizzas, loaded fries, and premium milkshakes. The business aims to provide high-quality food using fresh ingredients while delivering excellent customer service in a modern and welcoming environment.
The business will target young adults, families, university students, and office workers seeking affordable and high-quality fast food. Urban Slice Burgers & Pizza will operate as both a dine-in and takeaway restaurant while also partnering with delivery platforms to maximise sales opportunities.
The business requires an estimated start-up investment of £65,000, funded through a combination of personal investment and a business loan. The company aims to become profitable within its second year of operation and establish itself as a recognised local food destination.

[bookmark: _Toc233916045]Overview of the business 
Business:
Beni’s Grill & Pizza’s is a new fast-food restaurant that combines two of the most popular takeaway foods: handmade burgers and stone-baked pizzas. The business aims to provide customers with restaurant-quality food at affordable prices while offering quick service and convenient ordering options.
The restaurant will be in a busy town centre close to entertainment venues, offices, and residential areas to maximise customer traffic.
[bookmark: _Toc233916046]Products and services:
Benis’s Grills & Pizza’s will offer a wide range of items including:
Burgers:
· Classic Cheeseburger
· BBQ Bacon Burger 
· Double Strack Burger 
· Crispy Chicken Burger 
· Spicy Mexican Burger 
· Plant-based Burger 

Pizzas:
· Pepperoni Pizza
· Margherita Pizza 
· Meat Feast Pizza
· BBQ Pizza 
· Vegetarian Supreme Pizza 
· Create Your Own Pizza  
Side Dishes:
· Garlic Bread 
· Fries 
· Loaded Fries 
· Onion Rings 
· Chicken Wings 
· Mozzarella Sticks 
Desserts:
· Chocolate brownie/cake 
· Cheesecake 
· Cookie Dough
Drinks:
· Bottled Water 
· Soft Drinks 
· Premium Milkshakes
· Energy Drinks
Additional Services will include:
· Free WIFI
· Online Ordering 
· Collection Services 
· Home Delivery 
· Loyalty Reward Programmes 



[bookmark: _Toc233916047]Business Aims:
Benis’s Grills & Pizza’s aims are:
· Become one of the leading independent takeaway restaurants 
· Achieve profitability within 3 years of trading 
· Build a loyalty customer base through high-quality products and services
· Expand delivery operations to neighbouring towns within five years
· Develop a strong brand loyalty within the local community

[bookmark: _Toc233916048]Management structure:
· Owners and Managers
· Assistant Manager
· Two Chefs
· Two Kitchen Assistants
· Three Front of House Staff 
· Two Delivery Drivers
The owner will oversee finance, purchasing, staffing, and business development activities.

[bookmark: _Toc233916049]Legal Structure:
Beni’s Grill & Pizza’s will operate as a Private Limited Company {Ltd}. 
Therefore, this legal structure limits the owner’s personal financial liability and provides grater credibility when seeking investment or finance from banks and lenders.

[bookmark: _Toc233916050]Market Research:
PESTEL Analysis
Political Factors:
The business must comply with food hygiene regulations, employment legislation, and taxation requirements. Change to minimum wage legislation may increase staffing costs.
Economic Factors:
Inflation, rising utilities cost, and increase in food price could affect profit margin. Therefore, demand for takeaway food often remain strong during economic downturns because customers may choose affordable local dining options instead of expensive restaurants.
Social Factors:
Consumers increasing value convince and fast delivery service. Demand for premium burgers, artisan pizza, and plant-based menu option has grown significantly in recent years. Families and younger customers also value customisable menu option. 
Technological Factors:
Online ordering systems, contactless payments, and delivery applications play an important role in order food business. Technology will improve operational efficiency and customer convenience.
Environmental Factors:
Customer increasingly expect business to adapt environmentally friendly practice. The business will recyclable packaging and minimise food waste where possible
Legal Factors:
The company must comply with food safety legislation, fire regulations, employee rights legislation, and data protection requirements when processing online customer orders.

[bookmark: _Toc233916051]Competitor Analysis:
Major competitors include national fast-food chains and local take away restaurants.
Competitors may benefit from established brands and larger marketing budgets. However, Beni’s Grill & Pizza’s will compete by offering:
· Freshly prepared food made to order
· Larger portion sizes
· Premium ingredients 
· Faster local delivery times 
· Excellent customer service
· Unique menu combinations not available from competitors
[bookmark: _Toc233916052]Marketing Communications:
Social Media Marketing:
The business will actively use Instagram, Facebook, TikTok, and Snapchat to promote products, competitions, and special offers.
Food photography and customer generated content will be used to increase enjoyments and attract younger consumers 
[bookmark: _Toc233916053]Launch promotions:
To generate awareness during the opening month, the business will offer;
· Buy One Get One Free Pizza
· 20% student discounts
· Family meal bundles
· Free soft drinks with selected meals
[bookmark: _Toc233916054]Loyalty Programme:
Customers will earn reward point for every purchase which can be exchanged for discounts and free menu items

[bookmark: _Toc233916055]Delivery Platforms:
The business will partner with major food delivery applications to increase market reach and improve convenience for customers

[bookmark: _Toc233916056]Local Advertising:
· Marketing activities will include:
· Flyers 
· Posters 
· Sponsorships of local sports teams
· Partnerships with nearby businesses and colleges

[bookmark: _Toc233916057]Financial Information:
Beni’s Grill & Pizza’s requires approximately £65,000 to commence operation
[bookmark: _Toc233916058]Source of Finance:
Personal Investments £20,000
The owner will contribute personal savings towards the business to reduce borrowing requirements 
Bank Loan £45,000
A business loan will provide sufficient capital for equipment’s purchase, property renovation, and initial operating expense 
The loan option allows the owner to maintain full ownership of the business while accessing the required funding.

First Month Start-Up Costs:
	Expense: 
	Estimate Cost £

	Lease Deposit 
	£10,000

	Kitchen Equipment
	£18,000

	Pizza Oven
	£8,000

	Furniture and Décor 
	£7,000

	Initial Food Stock
	£5,000

	Licences and Insurance 
	£3,000

	Marketing Campaign 
	£2,000

	Website & Online Ordering Systems 
	£2,500

	Staff Recruitment and Training 
	£4,500

	Working Capital Reserve 
	£5,000

	Total Start-Up Costs 
	£65,000



[bookmark: _Toc233916059]Conclusion:
Beni’s Grill & Pizza’s has strong potential for success within the growing fast-casual dining market. By combining premium burgers and freshly prepared pizzas with efficient delivery services and competitive pricing, the business can attract a broad customer base.
The company's focus on quality ingredients, excellent customer service, and modern technology will help create a sustainable competitive advantage and support future business growth.
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