
	[image: Text

Description automatically generated with medium confidence]



BA Business Management
International Financial Management
LCBB6002
Lecturer: Dr Yousuf Kamal

"The impact of corporate governance and CSR on Lesaffre UK and Ireland performance”
     
	Ivaylo Todorov





Student ID: 2132919


Table of Contend



1. Introduction…. 3
2. The CSR governance of Lesaffre UK and Ireland… 4
3. Philanthropic Corporate Responsibilities…… 5
4. Environmental Corporate Responsibilities ……7
5. Conclusion…... 8
6. References…... 9



The forthcoming report will examine and present the impact of corporate governance and CSR on Lesaffre UK and Ireland's company results. For this purpose, summary indicators for corporate governance and CSR will be identified and presented.
What is Corporate Social Responsibility (CSR)? Corporate social responsibility (CSR) is the idea that a business has a responsibility to the society that exists around it (Stobierski, 2023)
According to (Deresky, 2017) CSR can be divided in 4 sectors: Environmental Responsibility, Philanthropic Responsibility, Economic Responsibility, Ethical Responsibility.
Based on the study of (Bashar, 2020) notes that one of the main reasons to improve the company's financial performance is the implications of corporate social responsibility, or CSR. A growing number of business organisations are taking CSR actions into account when making strategic and investment decisions. CSR plays a critical role in gaining a competitive advantage.
According to (Tricker, 2011) corporate governance refers to the system of rules, practices, and procedures by which a company is directed and controlled. Its components include board structure and practices, executive compensation, shareholder rights, and transparency and accountability measures.
Lesaffre is one of the major producers and distributors of yeast in the world and in Europe. With a 170-year history, Lesaffre is a significant global player in fermentation processes. Based on its wealth of experience, the Lesaffre Group expands its global reach to include companies on every continent, a workforce of more than 11,000 professionals representing 90 different countries, and a 2.7-billion-euro annual revenue. In 2017, Lesaffre UK and Ireland was founded and located in Worcester. (Lesaffre, 2024)
Like most large international companies, Lesaffre UK and Ireland have defined and strictly follow their corporate social responsibility through their corporate governance. CSR is now an invariable and can be said mandatory part of every international company.
The CSR governance of the Group is organised into various departments. In growing attention from stakeholders, members of the governance organisation are expected to take a leading role in monitoring how the Environmental, Social, and Governance (ESG) issues affect the company's risks, performance, and access to capital.
Governance structure at every level (Lesaffre, 2023)
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Will examine and analyse the following CSR and ways of corporate governance and how they affect the company's performance: Company's Philanthropic Responsibilities- "Occupational health and safety", and Environmental Responsibilities- "Protect the planet and its natural resources".
"Occupational health and safety" are a key priority for the company. Actions and principles of the company to implement CSR and achieve the goal of "Zero accidents": 
1. Developed and adheres to ten fundamental safety principles.
2. Annual evaluations, inspections, and ongoing safety enhancements.
3. The methodical recording and examination of every mishap or occurrence, along with the development and execution of remedial measures.
4. Consistent monitoring of all company sites to ensure proper application of safety systems and principles.
5. Shared safety culture: where workers collaborate to create, enhance, and refine safety guidelines, as company offering safety instruction as well as recurrent refresher courses. (Lesaffre, 2023)
The Board of Directors has established several committees, including one that focuses only on CSR matters. Other committees include audit and risks, appointments, pay and governance, strategy and investment, and finally, pay and audit. The executive committee's CSR group, which meets every two months, is composed of thirteen members from various departments and business units. Its goal is to identify and evaluate material sustainability issues for the Group, considering potential risks, opportunities, and impacts before bringing them to the attention of Senior Management. In a collaborative effort with the group, the management of the Regions, subsidiaries, and business units develops CSR policies, action plans, environmental, social, and governance (ESG) objectives, and metrics. They deploy them and adjust them to their activities. (Lesaffre, 2023)
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Employee health and safety 2019-2021 (Lesaffre, 2023)
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Employee health and safety 2022-2023 (Lesaffre, 2023)
Based on the data indicated in the two tables above, the following indicators will be examined and analysed: 1. Frequency rate of accidents with or without lost time for Lesaffre employees and 2. Frequency rate of accidents with or without lost time for Lesaffre employees and temporary staff for the period 2019- 2023.
In the first indicator at the beginning of the period, the percentage of incidents is the highest for the period under consideration. The following year saw a 2.7% decrease in frequency, then 2021 again saw a 13% increase for the entire year. In the next 2022, the reduction in incidents is significant. The percentages this year compared to 2021 are reduced by almost 50%. The overall rate for 2022 reaches 6.93%. The lowest result reached is in the next year 2023. It is lower than the previous year by 9% and reaches 6.34% for 2023. From the above data, we summarize that within 5 years the frequency of incidents has decreased by more than 50% - from 14.5% in 2019 reaching 6.34% in 2023. The second indicator includes, in addition to the company's permanent employees, and temporary employees. In 2019, there were no reported data due to COVID-19. The first data for the reporting period are from 2020 - 11.9%. In the following year, there was a slight increase in cases and the percentages reached 12.7%. 
Creating a positive work environment through increased employee engagement and better relationships amongst coworkers.
Maintaining a low incident rate presents the company as a reliable employer that cares about the health and safety of employees. 
Raising staff morale: a positive example inspires a positive example. 
It also leads to the attraction of new, talented and creative employees.
In 2022 there is a drop again to 11%. The highest percentages are indicated in 2023 - 15%. From the above data, we summarize that within 5 years the incidence of incidents has increased from 11.9% to 15% within 4 years. Another conclusion is that the presence of temporary workers is a prerequisite and may be the reason for the increasing rate of incidents. 
The company's work is closely related to the environment and nature, therefore one of the CSRs is "Protect the planet and its natural resources".  Decarbonize- the operations of manufacturing facilities, Protecting Agricultural Crops- while maintaining fertility in the soil and ecosystems, Using Circularity- to safeguard the environment and conserve resources. (Lesaffre, 2023)
15% of industrial expenditures each year are dedicated to the environment. (Lesaffre, 2024)
For the past 20 years, the company has been working with scientists from around the world to develop new systems to protect the environment. The company aims to return unused materials to the natural environment under optimal conditions and to utilise everything in a reasonable manner. As a result, currently 83% of the water used is returned to nature purified. 
Extending the life of co-products- these investments made possible to develop a variety of by-products from the agricultural industry, most of which are intended for use as plant fertiliser and animal feed. 
Lowering operating expenses by utilising locally sourced raw materials and renewable energy sources.
Promoting local business: The company encourages the growth of local businesses by acquiring raw materials from regional producers.
Encouraging the local population by reducing pollution, building water treatment facilities, and adding new jobs- 11,000 employees in more than 50 countries.
Profit growth: Attracting in new clients who appreciate and support the business's environmental responsibility-related causes- more than $3 billion turnover.
As a result of good practices, monitoring, control, implementation of safety systems and corporate governance, the company has been rewarded with an EcoVadis silver medal in 2023- Sustainability rating. (Lesaffre, 2023) 
In conclusion, based on the data presented, it can be noted that the company applies good corporate governance. The company's policy is related to the constant development and improvement of good practices. The creation and following of 10 safety principles led to a reduction of accidents among permanent employees in 2023 to 6.34%, which is more than 50% in 2019. Compliance with the principles has contributed to the development of the company and its distribution in more than 50 countries. Also to hiring more than 11,000 employees. On the other hand, the implementation of Corporate Environmental Responsibilities and the joint work with scientists from all over the world for more than 20 years have contributed to the development of the company and the possibility of 83% of the water used in production being returned in a pure form back to nature. The joint work and efforts have also brought an EcoVadis silver medal in 2023- Sustainability rating. This increases the company's rating and shows sustainability in the company's actions.
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