







Introduction

This study was conducted with the goal of determining the most effective way to motivate staff/employees.

According to Pearce (2007), there are ten ways to motivate employees, which are as follows:  Get to know your teams,  Align the people with their skills, Work with defined goals,  Continually review progress,  Effectively manage failure, Think about basic rewards, Think about higher level rewards, Think about staff,  Reduce demotivation and Refinement of management skills. However, while researching the most effective ways to motivate employees, I came to the conclusion that providing feedback, either supportive or corrective, was mentioned in all of the literature.

Although it was not the first item mentioned on the list by Kisby, C.M. and Kilman, M.D. (2008) or Filimonau, V. and Corradini, S. (2020), apart from financial gains, it was mentioned in various ways that once staff/ employees have a chance to be heard, in a respectable manner and they can make an input  in the way the company or institution is being run, they will feel appreciated and This will immediately boost morale and productivity.

















As mention by Geller, E.S. (2015) in an interesting document,  he stated that in order to raise
the quantity and elevate the caliber of behaviors associated with vision-relevant goals, peers must provide them with constructive and corrective feedback. Individuals must receive constructive criticism if they want to change their behavior going forward. Because it highlights individuals' positive behaviors’, supportive feedback is a potent consequence for behavior maintenance.
This was also supported by : Kisby, C.M. and Kilman, M.D. (2008) from The work of Hungarian psychologist Mihaly Csikszentmihalyi (pronounced “chick-sent-me-high-ee”) on peak performance  for motivational factors of the eight factors identified in this research, 
the four that most library managers can control to some extent are as follows: clear goals, immediate feedback, a balance of challenge and skill level, and feeling in control.'

So, in my opinion, it is safe to say that most employees would be highly motivated if they were given the opportunity to speak with a person of high position or rank in an organization or institution who is willing to take the timeouts to sit and listen to their points with a non-judgmental point of view on an individual level, their issues, queries, and concerns, while providing them with supportive and corrective feedback on why things they might suggest, may or may not work, an example of this would be if an employee has an idea to make simple changes in a section, his supervisor should sit and discuss with the individual why what is suggested may work or details why it would not. 

Pearce (2007) also elaborated that if a person is in a managerial position one should try their best to  never  allow staff members' failures to undermine their self-confidence. Instead, talk with them about what went wrong and why. Identify and then attempt to correct the causes of failure, such as by providing more training or equipment. Emphasize your belief in your employees and encourage them to try again.
In an article written by murray k. (2021) for the cmi.  they also touch on the point of how having a bad manager who would intentionally opt to hide facts because they believe it would offer them more power, or awful at delivering feedback and are even worse at giving praise than giving feedback, will demotative their employees, destroying morale which will resulting in low productivity rates, which in turn slowly kill the company who will lose customers due to a lack of motivation from employees, this just emphasises how important supportive and corrective feedback is to organisations and institutions, they also mention that (employees always see managers who give praise as more effective).



To summarise
After conducting this research, I am convinced that the best way to motivate employees is to  Give positive feedback and corrective feedback, listen to complaints, and try to give supportive feedback on issues that concern them. It is also essential that employees believe they are a part of the decision-making process within their organisation, as this gives them a sense of worth and belonging. According to the research, other ways to motivate employees include financial incentives. Putting people in roles that is just a better match for them. An employee is more likely to be productive when they are at ease, so giving them praise and correcting them without judgement or the threat of punishment is beneficial.




My takeaway from this research, which I will try to implement as early as possible, is to learn how to approach and compliment or praise my co-workers when they do something good, carry them to the side and speak to them in a corrective but non-judgmental manner when they do something wrong, and by demonstrating empathy, they will not feel ashamed or small in front of other co-workers. I will also try being more friendly when dealing with crises/ situations that involve other workers, and I will try to never let my emotions/anger be shown to other members of staff, also walking away from situations for even 5 minutes to take a breather if necessary.
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