Managing Enterprise in 21st Century – PART ONE (BMSK4006)
Establishment of A Business Plan
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[bookmark: _Toc108701351]Executive Summary 
In this particular report a business model will be introduced. The report will provide all kinds of information regarding the business starting from the company introduction, financial information, marketing strategy, revenue and pricing etc. CODE produces stylish and functional earbuds as well as a smartwatch. Not only do our products look good on paper, but we also offer great customer service and competitive prices. In addition to this, CODE offers an extensive range of accessories such as cases and headphones that make it easy to personalize anyone's listening experience. Overall, if anyone is looking for high-quality audio equipment that won't break the bank, then Code should definitely be at the top of his list.


[bookmark: _Toc108701352]Introduction 
CODE is a company that offers a variety of innovative products designed to make people's life easier. As for the company’s legal status, there is no legal status for companies that sell headphones, earbuds, earphones, smartwatches and portable speakers in the UK. This means that these companies are not subject to any applicable taxes or regulations. Additionally, these businesses are not protected by intellectual property laws which could prevent them from selling their products globally. This leaves these companies at risk of being taken down if they violate copyright laws or take part in fraudulent activity.  For the management of the business, I will be managing the business and for the rest of the work some of my friends will help me to run it properly. Products include headphones, earbuds, earphones, smartwatches, and portable speaker. CODE has a number of features that set it apart from other companies in the same genre, including its ability to connect with other devices using Bluetooth or NFC technology. This means customers can seamlessly move between different apps and scenarios without ever having to disconnect their headphones or earbuds. Additionally, CODE's Noise-canceling feature allows customers to block out background noise so they can focus on what matters most: their music! And if all this wasn't enough already, CODE also comes equipped with 8-hour battery life and an IPX7 water-resistant rating for extreme conditions like rain or snowfall.
[bookmark: _Toc108701353]Financial Information 
Financial information is important for any business because it can help to determine whether the company is financially healthy and viable (Sayumwe and Francoeur, 2017). This includes things like gross profit margin, operating expenses versus revenue, debt vs. equity ratio, and more. By understanding these metrics, people can make informed decisions about how to invest their money or what type of deal to pursue. Additionally, financial information helps to inform consumers about a company's product quality and reliability (Vitolla and Raimo). When customers know what they're getting into before they commit resources (e.g., time or money), this creates a win-win situation for both parties involved!
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	Particulars
	Amount

	Cost of smartwatch
	40

	Monthly Average Sells
	420

	Monthly Turnover
	16,800

	Annual Turnover
	201,600





[bookmark: _Toc108701355]Cash Flows
CODE
Statement of Cash Flows
[image: ]For the year ended December 31, 2023
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CODE
Income Statement
Year ended December 31, 2023
	Operating revenues
	230,000
	

	Operating expenses 
	(81,000)
	

	Operating income
	
	149,000

	Non-operating revenues, expenses, gain and losses
	78,000
	

	Income before income tax expense
	
	227,000

	Income tax expense 
	(43,130)
	

	Net income
	
	183,870
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The break-even number is a psychological marker that suggests how close a business is to become profitable. It refers to the point at which the expenses equal the revenue, and as such, it can be helpful in determining when anyone is ready to start scaling up or increasing marketing efforts (Morano and Tajani, 2017).
For the business to break even it needs to sell 125 products per month at least. As the business will have 10,000 fixed cost, sales price 120 and variable cost is 40. So, to break even the business will need to sell: 
Break Even Quantity = 10,000 / (120– 40) = 125 pieces of products.
The business will need to sell 125 pieces to break even and the rest of the sales will be profit. And to make a comfortable living I would need 20000 per month. To do so I would need to make 375 products in each month. 
To make the business sustainable it would need to sell total of 500 units of products at least. Which will give the opportunity to reinvest in the business from the earned profit. 
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According to Ferrell, Hartline and Hochstein (2021), a well-executed marketing strategy can be the difference between a successful and unsuccessful business. When starting a business, it is important to identify the target market and develop an effective plan of attack. This should include researching the competition, creating a feasible budget, and developing creative content that resonates with the target audience (Morgan et al., 2019).
One key component of any marketing strategy for a headphone and smartwatch selling business is to establish target market segmentation. This will help us identify which customers are the most likely to be interested in our products and develop targeted marketing communications that are relevant to them. Additionally, it's important to understand our competitor's strategies so that we can stay ahead of the curve and create unique offers that will draw consumers into our channel.
As CODE is starting out in the headphone and smartwatch selling business, one of the most important things it can do is develop a marketing plan. This should include developing a strategy for reaching our target market, setting prices that reflect our product's value, and creating promotional materials (such as flyers or web banners) to promote our products. Additionally, it may be beneficial to participate in trade shows and other events related to this niche marketplace.
One way to market the products is to create a website that features product information, reviews from other customers, and customization tools for marketing purposes. We can also use social media platforms like Facebook and Twitter to share news about new products, promos for special deals, or how-to tips related to using our headphones or watch. We can also sponsor blog posts written by influencers who are passionate about audio/visual technology so that their followers will learn more about the products we offer. In addition, we can participate in industry events or tradeshows where can display our latest innovations.
[bookmark: _Toc108701359]Unique Selling Point
According to Radnejad, Ziolkowski and Osiyevskyy (2020), the demand of smartwatches in the UK is on the rise. This might be due to a number of factors, such as growing concerns about health and well-being, increased access to technology, and an overall preference for convenience over traditional methods of timekeeping. Additionally, many people are looking for more fashionable options when it comes to wearables.
Also, according to Ma, Ferlini and Mascolo (2022), the demand for earbuds in the UK is on the rise, and this is likely due to a number of factors. For one, people are starting to become more mobile and prefer to be able to listen to music wherever they go. Another reason why the demand for earbuds is rising in the UK is because of sports-related activities such as running or cycling (Gashi et al., 2021). With so many people preferring headphones over speakers when they're exercising, manufacturers have had no choice but to respond by producing products specifically designed for these applications.
For those reasons we have come up with the best earbuds and smartwatches available in budget. With our products, users will surely feel the premium comfort and experience a budget friendly service. With earbuds and smartwatch being our unique selling point we hope to capture the market in pace. 
[bookmark: _Toc108701360]SWOT Analysis
[image: SWOT Analysis Templates and Examples – Plerdy]
The SWOT analysis for CODE:
Strengths: 
-Competitive prices for earbuds and smartwatches that match or beat similar products from other brands. 
-Good selection of colors, sizes, and styles to suit different tastes. 
-Promote health through fitness tracking features on their products. 
-Offer free shipping on orders over £50. 
Weaknesses: 
-May be unable to keep up with rapid changes in the market due to limited resources. 
- Limited distribution due to focus on the online store only; this could lead to low volumes if not managed properly.
-Current market conditions are challenging, resulting in low demand for earbuds and smartwatches. This is primarily due to technological advancements that have surpassed these products' usefulness or appeal. 
-Competitive landscape is increasingly tough as many players offer similar products at lower prices than the company's price points would suggest (e affordability of competitor's headphones).
Opportunities:
- The global wearable technology market is growing at a sluggish but consistent rate, and the earbuds and smartwatch selling companies in the UK can take advantage of this trend by catering to specific consumer needs.
- Technological advancements are constantly redefining how we interact with our environment, which could drive consumers toward newer forms of wearable technology such as earbuds and smartwatches. 
- Increased focus on wellness would be another opportunity for the earbuds and smartwatch selling company in the UK, as more people strive to live healthier lives overall. This drives demand for products that help people stay healthy, fit, or entertained without having to leave their homes or break away from their routine whatsoever.
Threats:
- Competitors may find ways to lower prices and improve their offering, leading to declining sales volumes.
- Competition from other wearable technology companies such as Apple, Fitbit, and Samsung who are already established in the UK marketplace.
[bookmark: _Toc108701361]Competitor Analysis
When it comes to earphones, there are a few companies that stand out from the crowd. According to Dysart (2017), Apple Inc. is a well-known and popular brand that has been dominating the smartphone market for many years now. They offer high quality products at reasonable prices, which may be a challenge for CODE as they attempt to compete on price alone. 
Samsung is also a major player in the smartphone industry, with devices that are known for their sleek design and functionality. While they don't have quite as wide of an array of options when it comes to earbuds or smartwatches, they do make some excellent choices (especially with regard to their Samsung Gear S2 line of watches).
According to Arfania, Sayadi and Khalesi (2017), it is important to understand that there are several headphones and watches on the market that claim to be able to connect with the phone via Bluetooth. However, CODE earbuds stand out from the rest because of its unique design. The circular shape of the buds makes them easy to hold and fit comfortably inside ears. Additionally, we feature a touch-sensitive button at one end which lets users control playback, volume levels, or track navigation without taking off their headset. Lastly, code's smartwatch connects wirelessly with users' iPhone or Android devices so that they can easily stay up-to-date with notifications and messages notifications while wearing their watch. And we are providing all these within the finest budget. 
Based on these factors alone, it would appear that CODE earbuds have an advantage over its competition when it comes to usability, convenience, and price
[bookmark: _Toc108701362]Target Segments and Market Size
CODE is interested in targeting young people aged between 16-35 who are looking for stylish, high-quality headphones that can help them stay connected to their smartphones and other digital devices. Additionally, these consumers may also be interested in incorporating fitness tracking features into their headphones so that they can track their progress while working out or running.
According to Kimbro, Noschka and Way (2022), the size of the market for earbuds and smartwatch in the UK is estimated to be around £2.9 billion by 2022. This represents a growth rate of 6.5% over the next five years, which indicates that this market is still growing at a fast pace. Additionally, there are many new entrants entering this market every year, so it will continue to grow rapidly in terms of popularity and sales volumes (Roy, 2020).
Given that these products have become very popular among consumers, it is important for brands who want to compete in this space to develop innovative ideas and designs that can capture consumer attention (Dempsey, 2017). In addition, companies must invest substantial resources into marketing their products so that they can reach as many people as possible across various channels like social media platforms, online ads etc.
[bookmark: _Toc108701363]Marketing Objectives
There are a few key marketing objectives that CODE strives to achieve. These include increasing brand awareness, generating leads and sales, and growing market share.
Brand awareness can be achieved through paid advertising or social media campaigns. Lead generation can be done by sending email newsletters or free content offers to potential customers. Also, this can be done through various means such as social media, online ads, print ads, or even guerrilla marketing tactics like street signings. Additionally, it is important to create a strong connection with potential consumers by providing helpful information and valuable insights into the product. Finally, promoting special sales and discounts are also vital in reaching new customers.
[bookmark: _Toc108701364]Revenue and Pricing 
[bookmark: _Toc108701365]Pricing Strategy
A pricing strategy is one of the most important elements of any business, and it should be reviewed on a continual basis (Kienzler and Kowalkowski, 2017). Pricing can influence customer behavior in a number of ways, including:
-Impacting how much they spend
- influencing where they buy products or services from
- determining whether they become loyal customers or not 
As our business grows, we will need to consider different pricing options that reflect the changing competitive landscape. Additionally, we'll want to make sure that our prices are reasonable and affordable for both ourselves and our consumers. It's also important to vary the prices depending on seasonality or demand fluctuations. For example, raising prices during peak seasons may help offset lower sales during slower times.
Our pricing strategy is based on the cost of materials, wages, and other associated costs. We also take into account our overhead expenses such as rent, marketing expenses, and attorney fees. Ultimately, we want to be able to make a healthy profit so that we can continue expanding our business and reaching new consumers. We believe that good value should be available at an affordable price point without sacrificing quality or customer service. 
After determining the production cost and other expenses we are hoping to add 66.6% profit on our products. The average price of earbuds in the UK ranges from £21, with the most expensive models typically being more costly. And the average price of smartwatches in the UK is £151. After the production cost and other expenses and adding profit our average price for earbuds will be £19 and smartwatches will be £120. 
[bookmark: _Toc108701366]Income Streams
As a new company, CODE should have at least three income streams. These could include product sales, affiliate marketing, and paid advertising. Product sales would involve manufacturing and shipping the earbuds and smartwatches to consumers, while affiliate marketing would involve commission from customers who buy products through links on the company's website or social media pages. Paid advertising could be conducted through Google AdWords or other platforms that allow for ads to be placed on websites or in social media posts. By having multiple sources of revenue stream, we can ensure that the business is consistently profitable no matter how business is going.
According to Ifeduba and Olatunji, (2019), different income streams are important for a company because it allows them to diversify their revenue and mitigate any risks associated with one specific revenue stream. For example, if sales of a certain product decrease, the company can switch to other products in order to maintain its overall profit margin. Additionally, this enables the company to weather tough market conditions without compromising its long-term viability or financial stability (Medlöv and Robles, 2021).
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According to Tarafdar, Beath and Ross (2019), when starting a new business, it is important to consider the different income streams that the business will have. This can include selling our earbuds and smartwatches directly to consumers, generating revenue from reselling other products or services that we offer, or licensing our brand to other businesses.
Depending on the type of earbuds and smartwatch that we sell, each income stream may be more lucrative than others. For example, if we are selling high-end audio equipment such as headphones and amplifiers, then direct sales could be the best option for generating revenue. On the other hand, if our product is not particularly expensive (and thus does not generate high margins), then reselling may be a better strategy. And lastly, if our business model involves distributing branded merchandise through retail outlets or online stores like Amazon Fashion UK, then this might be the most profitable path forward.
Proper business operations are essential for any company, especially if someone wants to achieve long-term success. When running a successful business, it is important to have a clear vision and goals, effective marketing strategies that resonate with the target audience, and an organized system in place that ensures the accuracy and efficiency of the processes (Ajmal, Helo and Kassem, 2017). Furthermore, having sound financial management practices is critical in order to keep the business afloat during tough times. One should make sure to track expenses versus revenue regularly (and make necessary adjustments as needed) as this will help him gauge the progress of his venture (Luo and Choi, 2021). Also, he should remember to stay on top of tax filings; keeping accurate records can minimize taxes owed or even eligible for deductions!
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Currently, all our earbuds and smartwatches will be designed in the UK and manufactured in China, and distributed in the UK. We are very committed to making sure that these products are of the highest quality when they eventually hit shelves.
We believe that it is important for our products to be produced here in the UK because we want them to reflect our country's creative flair, Driven by Passion mentality, and innovative spirit. Our team believes strongly that manufacturing goods locally ensures better job security for employees as well as higher ethical standards across every stage of production – from design through sales and customer service.
By choosing to manufacture everything here in England, we hope to create more jobs throughout the whole supply chain – including research & development (R&D), product sourcing/ procurement, manufacturing planning & execution stages onwards – which ultimately leads to increased economic prosperity within society as a whole.
Earbuds typically come packaged in boxes containing multiple units, while smartwatches often come packaged together as a set. Therefore, these products need to be distributed efficiently so that customers can easily find what they're looking for and buy more if necessary.
Some common methods we can apply by online retail stores (including Amazon), brick-and-mortar retailers such as physical music stores or electronics stores, or eCommerce platforms like eBay or Amazon Marketplace. We can also sell through online retail sites or directly through our website/app. In order for our product to be successful on these platforms, it's essential that we design an optimal branding strategy that aligns with the platform's characteristics.
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There are a few key people we will need for our new company. The first would be a salesperson who is able to connect with potential customers and sell the products. They should have excellent customer service skills, as it is important that buyers feel confident when making purchase decisions. Additionally, this person should be knowledgeable about the product features and able to answer any questions prospective buyers may have.
Another key member of the team would be an administrative assistant. This position would include managing accounts receivable, issuing credit memos, and tracking inventory levels. It's also essential that they are up-to-date on industry trends so they can promote the products in the most effective way possible.
The suppliers must meet high standards in order to maintain relationships with us over time; therefore, it's important that they possess quality materials at affordable prices per unit volume (Stigler and Irwin, 2017). Furthermore, since we will likely have multiple vendors supplying various components of our business, we should establish clear payment terms upfront so there are no misunderstandings or disputes down the road. 
[bookmark: _Toc108701370]Health & safety, legal compliance
When creating and selling earbuds or smartwatches, it is important to be aware of our legal obligations. This includes complying with health & safety regulations, ensuring the products are correctly labeled and packaged, and avoiding any false advertising (Crook et al., 2020).
To help ensure that our business operates in a safe manner, we should establish an effective safety policy. This policy should identify prohibited activities such as working near power lines or using the product while driving (Crook et al., 2020). Additionally, it is important to have a procedure in place for handling complaints from customers who feel unsafe or violated by the device they've purchased. Finally, we should make sure to keep up-to-date with all changes related to consumer rights law so that we're fully compliant both now and into the future.
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The earbuds and smartwatch business in the UK is a very lucrative industry with high potential. There are many people who wear earbuds or use smartwatches constantly, so there's a constant demand for these products. Additionally, the market is growing rapidly due to the increase in health-related concerns among consumers. It seems that CODE has a great opportunity to capture the market as it provides amazing products at a reasonable price which is below average. The business plan seems to work good with the marketing strategy that was mentioned earlier in the report. The report also mentioned about the market competitors for the company and also in what ways our company can compete with the competitors. The pricing strategy of our products and other management related information were also provided and after assessing all the information in the report it can be said that CODE has a huge opportunity of success. 
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