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One of the biggest and fastest-growing sectors of the global economy is tourism. Specifically, one of the most important forces behind social advancement and economic success in both established and emerging nations is the hospitality sector (Legrand et al., 2022). Due to robust global economic expansion and the emergence of new source markets, international tourism has been continuously growing over the last 60 years. A sizable portion of the travel and tourism sector is hospitality (Costa & Costa, 2022). Hospitality green or sustainable practices involve practices aimed at reducing the hotel environmental footprint for resource efficiency and ultimately improving environmental health as it concerns long-term conceptual enabling. They include decreasing the amount of energy consumed, the amount of water used, reducing waste and cutting carbon emissions (Jauhari, 2014). The rise in environmental awareness has brought about the need for many hotels to practice green practices, not just for environmental regulations, but also to please their growing population of eco conscious consumers (Batabyal, 2018).
A major player in the global hotel sector is Marriott International Inc., one of the most well-known hospitality conglomerates. Marriott International is a global multinational organisation, and its vast industry reach and exceptional hotel management expertise are notable (Zhang et al., 2015). Marriott International, Inc. aims to reduce water and energy usage by 25% per room by 2017, establish green building guidelines for hotel developers, inform partners, employees, and visitors about environmental concerns, and fund conservation projects like water conservation and rainforest preservation (Catana & Toma, 2021). For initiating or kicked off efforts aimed at reducing Marriott’s carbon footprint, enhancing energy efficiency and minimizing environmental impact, using water conservation, waste reduction and the use of energy efficient technologies. Despite these efforts, there is still some gaps to be filled in terms of sustainability practices at Marriott, that can be addressed by further innovations in green initiatives (Wickham et al., 2020). This essay analyzes the gap in Marriott’s sustainability practices and recommend a new green initiative to close the holes between them. In particular, energy consumption and efficiency, water usage and waste management are three areas that Marriott, as a business, can reflect and improve on its green practices. The feasibility, the cost and environmental benefits of the proposed solution will be evaluated and Marriott’s operations will be made more sustainable in the long run.
According to Korstanje et al. (2020), it is essential for the hotel industry to have greener practices for numerous reasons. The enormous world of Hospitality, covering hotels, restaurants and all the rest of the world’s accommodation services is a major consumer in terms of resources like energy, water and raw materials, it is also the source of a massive quantity of waste. The result of this consumption is great pressure on the environment and leads to climate change, resource depletion and pollution. If hotels can adopt sustainable practices, they are able to cut down their measurements of ecological footprint and do help the planet in its health.
For instance, the more such services are needed the better it will be to integrate sustainability into hotel operation. They include lowered running costs, increased customer loyalty, good brand name, meeting rising environmental law. Nevertheless, it can still be difficult for the entrance of hospitality to reach sustainability, especially if it happens with new technologies as well as training the staff and the financial costs of the initial investment in sustainable practices (Batabyal, 2018).
While Marriott has come a long way with respect to its sustainability practices, there are certain areas in which the hotel chain should make additional improvements. They constitute energy consumption, water use, waste management and carbon emissions. In line with its global portfolio of hotels, Marriott has spent considerable effort improving energy efficiency in the all of its hotels through various measures including installation of energy efficient lighting systems, the use of smart thermostats, and heating, ventilation, and air conditioning (HVAC) system optimization (Jones et al., 2014). Despite Marriott’s efforts, its network of hotels around the globe remains hampered in its efforts to reduce overall energy consumption. In some locations, many properties still depend on non-renewable energy sources, nullifying the effectiveness of their efforts on sustainability. In addition, Marriott’s global footprint causes inconsistencies amongst the implementation of energy saving practices globally with the properties, resulting in inefficiencies and a higher overall energy footprint (Ricaurte, 2018).
Marriott has also taken the initiative to conserve water through the use of low flow faucets, towel, and linen reuse programs. But water usage is still an issue, especially in the resort regions where water consumption is higher. Such wastage of water in older hotels is also as a result of inefficient water systems which go against the company’s goal of sustainability. Marriott’s water conservation efforts have not been uniformly successful across its properties, and so there is still room for improvement (Menegaki, 2024). Marriott International has started a thorough and ambitious initiative to reduce food waste in all 6,500 of its properties. By 2025, they hope to have all hotels accredited to a recognised sustainability standard and reduce food waste by 50% (compared to a baseline set in 2016) (Karvounidi et al.). But also this is an area where Marriott has made some progress, but there are significant challenges to be overcome in waste management. While the company is committed to minimizing waste and using less single use plastics across the board, food services, plastic packaging and high turnover hotels’ waste are still causing issues. Banquet services use large amount of waste, especially in food waste and disposables which are part of Marriott’s environmental impact (Sanvitale, 2020). According Jones (2023), Marriott is committed to eliminating single-use plastics, but eliminating such a high volume of waste generated by its global network is a major challenge. Although Marriott has been active in reducing greenhouse gas emissions, global operations still constitute a part of the company’s carbon footprint. Marriott is exacerbating its emissions by some locations still depending on fossil fuels for energy. However, in order to achieve these meanings reductions across all properties, the scope of the Global supply chain, interior production and regional differences in energy availability poses significant challenges to the company (Bohdanowicz-Godfrey & Zientara, 2014).
As for Marriott, one major gap in the sustainability of its operations is the lack of use of renewable energy throughout its global network. However, while the company has done its best to reduce energy efficiency, certain of its hotels still make use of nonrenewable energy resources, namely coal and natural gas (Jones, 2023). Ruki¹ and Sadguna (2024) demonstrated that overreliance on these energy sources dooms out Marriott’s sustainability efforts and several of the hotel chain’s overall carbon footprint. Thus, Marriott should try to integrate the renewable energy sources like solar power, wind energy, and geothermal systems to address this gap. It would drastically cut down on the use of fossil fuels for the company’s long term sustainability goals.
The Marriott renewable energy initiative depends on installations of renewable energy systems, solar panels for instance, at Marriott hotels throughout the world. The hotels that are interested in switching to solar would put up solar panels on the top of their buildings or close by buildings and would be generating their own electricity, therefore reducing the dependence on grid (Wicahyono, 2024). Menegaki (2024) emphasize that in areas where there’s good wind conditions, Marriott could think about wind energy by tying up with the local wind farms and procure clean energy. Moreover, Marriott could take advantage of geothermal heating and cooling system integration into its properties, especially in areas with good geological conditions. Marriott can harness geothermal energy as a reliable, sustainable, energy efficient source of heating and cooling that can dramatically slash its energy use and carbon emissions. According to Prentice et al. (2024), other hotel chains such as Hilton and Accor Hotels are already helping implement this initiative. Indeed, Hilton has recently announced that it is committed to sourcing 100% of its energy from renewable sources by 2030. Including some Accor Hotels properties, Accor Hotels has installed solar panels and is trying to make its carbon footprint reduce.
The main benefit of this project is to reduce carbon emissions. There are three clean energy sources, solar, wind, and geothermal energy that do not contribute to greenhouse gas emissions. Marriott would dramatically decrease its environmental footprint by generating its own renewable energy and fulfill its corporate responsibility to make a positive contribution to fight global climate change (Rastitiati, 2024). Secondly, the initial investment for a renewable energy system would be high but effectively reduces costs. If Marriott can produce its own electricity from solar panels or purchase clean energy from wind farms, it will be cutting itself off from expensive fossil fuels and reducing the need for energy. Having Marriott spread this across their wide portfolio of hotels globally over time would lead to significant cost savings (Wesley et al., 2024). Moreover, the factor of sustainability is becoming more and more important for consumers to choose the hotel they want to stay there. Marriott would increase its brand reputation as a leading proponent of sustainability by investing in renewable energy. It would appeal to eco conscious travelers that are pre occupied with green practices in their travels (Boukeffa & Guelif, 2024). Lastly, a number of countries start to introduce stricter environmental regulations which state that companies should lower their carbon emissions and use more renewable energy in general. Marriott would be more proactive in proactively taking renewable energy solutions that comply with and avoid penalties of these regulations and environmentally friendly in the long run (Wickham et al., 2020).
Although possessing many positive attributes, the initiation of the renewable energy initiative entails a host of problems. Sitting solar storage and wind or geothermal installations are big investments for things like that. For Marriott, this meant they would have to use up necessary resources to install these systems to their network of hotels across the globe that could stress the company’s financials in the short term (Wicahyono, 2024). Not all Marriott properties are suitable for renewable energy installations. For example, hotels do not always have the roof space to put solar panels or wind turbines on their roof spaces. Since the site was promoting renewable energy in these cases Marriott would need to explore alternate solutions, such as purchasing renewable energy from third party providers (Prentice et al., 2024). Moreover, in the case of renewable energy systems, the ongoing maintenance and monitoring is an absolute requirement in order for the efficiency to be maintained. This would require Marriott to invest in training staff to work such systems and even hire external contractors to run and update these systems, adding to operational costs (Batabyal, 2018). However, renewable energy solutions are feasible in different locations. Solar energy is more productive in areas getting a lot of sunlight, and wind energy is more appropriate in places where there is a consistent wind. Therefore, transform energy from one form to another or change form to additional forms of energy. Marriott would need to assess a hotel’s location and the most appropriate renewable energy source for that property (Jones, 2023).
Study concludes that the gaps in Marriott’s sustainability practices regarding management of its facilities and less publicly discussed operations are significantly remediable with the implementation of renewable energy solutions on Marriott’s operations. With solar, wind, and geothermal energy flexibility, Marriott will be able to greatly decrease its dependence on fossil fuels, decrease energy expenses, and support reducing global emissions. While the costs are high upfront and logistics are involved, a long duration of benefits for both Marriott as well as the environment make this an investment worth taking. For Marriott this green practice would further the company’s sustainability credentials and put it at the vanguard of the hotel industry’s journey to a more sustainable future.
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