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[bookmark: _Toc89692161]Introduction
This report will be based on work-based problem, defining the problem in the workplace finding the source of the problem. In this report we will be use problem solving tools and solve the problem and using decision making techniques to indefinite and propose to solution of the problem. We will follow the lack of training in the hairdresser shop, what are effects of that problem to the business and what is the impact of the problem to the business. We will use fishbone diagram to follow the problem causes and using six-point problem solving technic try to solve the problem.
[bookmark: _Toc89692162]Main body  

There are many problems in the workplaces which can cause ineffective business work this can be untrained staff, unpaid staff, work/live balance, bad management, unsupported boss. We will look at lack of trained staff in the hairdresser shop and follow what this problem can cause to the business. Following the fishbone diagram, we can find the cause of the complex problem in workplace 
[bookmark: _Toc89692163]FISHBONE 
Fishbone diagram was created by Kaoru Ishikawa in 1960s and it is Cause and effects analysis. This is a diagram-based approach for thinking through all the possible causes of a problem. This help you to carry out thorough analysis of the situation. In our case study problem solving following our problem by fishbone diagram. 
Lack of trained employees

																		Limited time and competing priorities
Lack of interest

     	                                









                                         Neglecting what is happens after training
Limited budget and training resourse 

· Limited time and competing priorities – employees are busy to finish the normal task in the workplace. They priority is the important task firs and sometime the training sessions are left behind they can’t find time to visit the training course. This can be easily be missed when the employee gives more flexible training sheet for his employees.
· Lack of interest – employees sometimes are not interested or cannot see the future of the specific training. This can be easily reduced by informing the employees about the courses and what they can get and learn from that course or training and what are gone be the positive aspects of the training. 
· Limited budget and training resources – sometimes the employees are not having budget or training resources available for them which is another reason for lack of trained staff. If employee take a responsibility of the training courses like cost and functions, then lack of the training can reduce as well.
· Neglecting What happens after training – employees need special skills for correct job every job has a specific structure, that is why employee has to give the training which will be useful and help the employees to improve and develop in the employee`s business.

Ignoring the lack of training of your employee you can damage your business seriously. The lack of training employees can impact the business performance, team morale, financial turnover and make unsatisfied customers. By ignoring the importance of workplace training, you could risk:
· Unsafe work environments- like employer you have legal obligation to ensure you provide your employees whit adequate health and safety training. Ignoring that responsibility, you could face legal effects like increase in workplace accidents, decreased staff morale and increased absence.
· Unhappy, unsatisfied employees- untrained employees are likely to experience poor job performance they are more likely to be stressed than fully trained employees and they are more likely to feel unhappy and undervalued, the chances of them searching elsewhere for progression and development opportunities will increase.
· Reduced productivity- poorly trained employees are likely to feel undervalued, which will reduce workplace productivity, loyalty and engagement. If all your employees are making the same careless mistakes and performing poorly, it is time to assess the type and standard of training you provide. In the first time when you invest in your untrained staff you will lose time and money but in time you will see the positive result of your investment by productivity and profit soar.
· Unhappy/Unsatisfied customers – when you give service to customers whit lack of trained employees you will be faced whit unhappy and unsatisfied customers and you will have a lot of complains about the service you provide. 

In the hairdresser salon all employees are important to the business from the junior to senior hairdresser up to management. But in the correct workplace problem we will be focus on junior workers or especially untrained junior employees. The first contact of the customers in the hairdresser shop is whit the junior employees in the salon where they take care and look after customers comfort and satisfaction. Of course, the first customer contact whit the business is important that is why junior employees must be trained and qualificate for their job. But it is hard to find fully trained employees in this branch that is why usually hair salons prefer to employee people whit no qualifications for juniors. There is how the lack of trained employees it becomes a workplace problem. When we employee untrained people in the business and face them whit the customers without previous training of course we risk our business it is no meter how long our business is running how good is our business that problem can cause a big risk for the business. If the junior cannot help for customers happiness and comfort then we will start to have complains about our services our customer will be unhappy and our business will be start to lose profit and customers, that will impact  financial income of the salon and the image of the business.
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Let’s follow that workplace problem and do our SWOT analyse for the hair salon business:
	Strengths 
	Weaknesses 

	· Good location of the salon 
· Excellent customer experience, repeat customers 
· Best hairdresser whit new techniques

	· Lack of training employees
· Untrained juniors

	Opportunities 
	Threats 

	· Training the untrained staff



	· Contract singing after training the employees


 When we look at the SWOT analyse of our hair salon, we can see that the problem is the lack of trained employees. If we ignore this problem now in the future the salon can have serious problem. The SWOT analyse show us that the solution for the case problem is training the employees if the salon takes action to train the untrained staff that will be protect the salon from future problems. Salon is having few opportunities how to train untrained staff:
· First opportunity is to find and send the employees to the course which will improve the skills of the untrained juniors in the salon and they can give better service to the customers.
[bookmark: _GoBack]This solution will cost to the salon loss of time and money but in short time can see the results back in the positive aspect in the future.
· Second opportunity is the untrained staff to be trained by the one of the best trained juniors in the salon while they are working.
This solution will be very effective for the salon because this training way will not cost to the salon any extra money just will cost some extra time till the untrained staff get the skills for excellent customer service.
These two solutions are the ways how the salon can protect the service and the reputation of the salon in the future. When we must choose which solution is the best one for the salon, we can just think which one is the best one and will be lest cost and loses for the salon. We can use PMI decision making process (Plus – Minus – Interesting)
First solution – sending the employees to the course:
	
	Plus 
	Minus 

	Easy access 
	+1
	-5

	cost
	+1
	-5

	Time management 
	+1
	-5

	
	=+3
	= -15



Second solution – training in the salon or workplace 
	
	Plus 
	Minus 

	Easy access
	+5
	-1

	cost
	+5
	-1

	Time management
	+5
	-1

	
	= +15
	= -3



 As we can see the first solution of the case problem sending the untrained employees to special course where they can improve, they skills will cost the salon extra money and time. The second solution which we offer earlier is to train untrained staff from the best junior in the salon while they are working. This solution is not cost extra money to the salon just will cost extra time till they train the staff. 
From the both solutions we can see that the best way to sort out the problem of the salon is solution two which will be less cost and lost for the salon. The best way is to train the untrained staff while they are working in the salon and improve the skills for the exact salon in this way the employees will improve, they skills exactly for the salons need and customers.
From the SWOT analyse we can see that after the opportunities the salon has to take some prevent actions as well as a threat. It is a risk for the salon to train untrained staff because after all the time and effort for training of the untrained employees they can just turn over and go to different salon whit the skills which they get from the salon. That is why best way to protect the salon and the future of the salon is to make trained employees to sign a contract whit this salon like this the salon will get the trained employees and not thinking about what will be happened in the future the salon will keep the trained employees in the salon. 
We take the analyse which we made and the solution which we find to the stakeholders to our manager in the hairdresser salon. They look to the analyse and problem solving solutions and after discussion they decide that the best way for best future of the salon will be  untrained people to be trained by the one of the best trained juniors in the salon while they are working. This will be best way for the business they decide that if we do apologise to the customers before the training person service them it will be convenient for the customers and for the business as well. That is the decision was made now we must look what will be happened next.
In few mounts later we just give a feedback about the decision to solve the problem and we see that the technic is working quite good for the hairdresser salon the untrained staff was getting full trained and the salon was not lost any extra cost for that and also no customers complain made  due to training time they was understandable and happy when we first apologise from the uncomforted situation while training our staff. As a part of the decision and the SWOT analyse, we sign contract whit the new trained employees as well and like this we secured the salons future improvement.
[bookmark: _Toc89692165]Conclusion

  In this report we follow the problem solving in the workplace. In this report we defined the problem in the hairdresser salon. Determining the causes and the effects of the case problem and using problem solving techniques and decision-making techniques we find the solution and implemented the solution. As we can see from the report when we use the right techniques and have skills to see and analyse the situation, we can find the root of the problem and find the positives and mostly negatives of the problem to the business. As in this report we follow the lack of trained people in our business we follow the problem from the root to the end and as we can see from the report we find the solution for our case by using decision making techniques we identified the right decision for our case and see that decision which was made it was worked for our case study. Although we cannot make this decision  without all the analyses about what is this problem where is this problem coming from how we can have been less effected from the problem all this phases are part of the problem solving techniques which are helping us to improve our businesses with less damage to our business. In this report we can see how our techniques and knowledge help us to make right decisions in the workplaces and improve our self and our businesses.
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