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QM

FINAL GRADE

40/100

DORIN 1500-3
GRADEMARK REPORT

GENERAL COMMENTS

Late submission of the assessment will result in a
late penalty mark. Penalties for late submission: 
Up to one-week late, maximum mark of 40%.

PAGE 1

Comment 1

Missing information on cover page. Please check the assessment guidance. 

PAGE 2

Comment 2

The intro need to be specific. 

Comment 3

Italic

PAGE 3

Comment 4

Very good understanding in Brigade system with examples. However, you should mention 
the restaurant FOH as well. 

Find a scholarly source
This source does not appear to be scholarly. Scholarly sources are supported by evidence
and are most often peer-reviewed or published. Review the writing task and choose a
scholarly source to better support your claim.

Review how to evaluate a source's scholarship with this quick video.

Comment 5

https://youtu.be/IeB7Y1JBGvc


QM

You have explained what is SOP and how its work. Need example to support. 

PAGE 4

Comment 6

How about FOH? 

Comment 7

What are the consequences for not following the regulation. 

It is not clear if you understand the difference between legislation and regulation. 

PAGE 5

Comment 8

What is your MBTI-test result? You have to analysis yourself with the support of the test. 

PAGE 6

Check references
Check this page for accuracy of referencing.

PAGE 7

PAGE 8

PAGE 9

PAGE 10

ENGAGEMENT WITH LITERATURE /10

GRADING FORM: EFFECTIVE MANAGEMENT LV4

GHEORGHITA IFRIM 46



6

You should incorporate information about your chosen restaurant,
from credible sources, this can be from the organizations own website
in part but must also include text-based information from industry
journals and reference books. You must include a minimum of 15
reference sources, and these must be accurately cited within the essay
text.

16

KNOWLEDGE AND UNDERSTANDING/30

You should show an understanding of the principles of restaurant
operation in this context, specific to organization culture, structure and
market positioning. This should also be supported by your ability to
demonstrate an understanding of the information that you have
learned about the specific restaurant also. You have to show an
understanding in legislation and regulation as well. Please clarify the
difference between legislation and regulation. You have to show your
understanding in the importance of MBTI-test in management. What is
the reason to conduct a personality test? How its affect the
management and leadership style? How its affect your future career
choice?

COGNITIVE AND INTELLECTUAL /30

Very good engagement in literature review with 
variety sources. Some minor mistakes in 
referencing, and please revise the Harvard 
Reference Guidance which is available on Moodle 
page and library page.

Good understanding in kitchen structure and the 
importance of SOP. Not enough evidence in 
knowledge of regulation and legislation and the 
management. You should explain what is 
management and leadership.



13

You should be able to show an appreciation for the decisions that the
restaurant operators have made, and the way in which you may have
changed if you were the manager. You should be able to compare and
contrast your chosen restaurant with others within the similar concept/
structure and give some examples of why they have decided to offer the
product that they do for example. You should analysis the reason to
conduct a personality test? How its affect the management and
leadership style? How its affect your future career choice?

PRACTICAL SKILLS /10

By compiling this essay, you should be able to demonstrate an
understanding of restaurant operation from different perspective, for
example, menu design, location, company culture and customer
perceived value, how this works in the practical sense, and by writing in
a professional style allow the reader to gain an understanding of your
competency within this subject, and how you might work as an
influencer within the restaurant, being able to support operations.

TRANSFERABLE SKILLS /20

You should use the Myers–Briggs Type Indicator (MBTI) test result for
your self-reflection. You can analysis your personality and the skill gaps
in the certain roles with the management theories support.

5

Satisfactory analyse skills. You have explain the 
importance in some key theories. You need deeper 
analysis in every section but not only in kitchen's 
structure.

You have tried to apply real-life examples to 
support ideas.



6You should have different effective headings for 
better organization. The text should be justified 
and 1.5 spacing. 

You should use MBTI-test to analysis yourself.


