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Bolor-Erdene Battsengel also known as Obuna grew from a rural town girl to be the youngest government member in Mongolia. In her interview with Dolingor (2020), Obuna explained that public education was based on the Soviet system, which lacks outdated teaching methods, her relocation to the city – Ulaanbaatar allowed her to jump three classes, graduating at age 14. By completing her bachelor’s at age 18, Obuna pursued MBA in Business Administration from Handong Global University (Bolor (Obuna) Battsengel, 2023), during her time she was an active research fellow for the Asian Development Bank and World Bank group specializing in Agriculture and targeting low-fund rural towns in Mongolia to formulate an innovative mechanism for poverty reduction (Equals Global Partnership, 2022). After undertaking various roles, Obuna graduated with MBA in Public Policy from the University of Oxford and implemented and led an in-depth research project “Nomads in the Digital Age”, a collaboration between the University of Oxford and Bill & Melinda gated Foundation (Sustainable Development, 2019) which aimed to accelerate development through digital and technological development. Obuna held the position of Chairwomen in the Communication and Information Technology Authority from 2020 to 2022 best known for her digital pathway for Mongolia and her innovative leadership within the Mongolian government - E-Mongolia, a platform aimed to transform the country’s government services accessible for all citizens to reduce bureaucracy and allowing even the most vulnerable population to access of over 650 public services through web portals and mobile apps (Batttsengel, 2022). Then became the youngest Vice Minister in the Ministry of Digital Development and Communications at the age of 29 for 11 months and was listed in the 30 under 30 in the Asia Social Impact (Forbes, 2021). During her time in the Mongolian government, her tenure helped cut expenses up to 46 billion MNT (£2,331,237.50) in paper-based documents, and postal services, improved efficiencies, and lowered fuel costs annually (Project management Institute, 2022).
The findings of the Eurobarometer show the majority of respondents think digitalization had a positive impact on the economy, quality of life, and society (European Commission, 2020), however, since the Covid-19 pandemic, digitalization has been sped up with the adoption of digital recourses but (Amankwah-Amoah et al, 2021) explain that the development of digitalization brings new opportunities the processes may impart a risk that will be hard to mitigate.
In the 21st century, Cortellazzo et al (2019) main findings show leaders were the
key actors in the digital culture, enabling and creating multiple relationships and solving complex settings, thus Bartsch et al (2021) found that task and relation-oriented leadership behaviour improved adaption and high performance during crises, however, with the current situation, Girma (2022) explains the situation, behaviours, transformational, and servant leadership styles are easy to foster innovation, adaptability, and high performance in the 21st century. 
 Looking at Obuna’s leadership style during her time in the Mongolian government lies significant trends affecting the leader through a cultural, political, and social level, and will be analysing her approach of leadership to determine whether it is successful in inspiring innovation, adaptation, and higher performance.
In the last decade, leadership scholar’s debate brought clarity, when Avalio et al, (2000) and Avolio et al, (2014) introduced e-leaders, which is defined as a new profile of a leader who is in constant interaction with the technology. In Tahirkheli (2022) and Ellyousfi, Anand, & Dalmasso (2021) research both proved that whilst there has been little research on e-leadership, the recent transition from traditional working spaces to remote workspace, had created a limitation such as communication, community building, an establishment of trust gained importance to in which to leadership performs, however, in 18 international markets, the usage of e-leadership highly influenced innovation, resolved cross-cultural competence and improved organizational networks, and enhanced motivation of employees, thus Vought and Xin (2017) argued the most prominent leadership approaches in e-leadership consisted of transformational leadership, shared leadership, transactional leadership, and leader trait theory. Scholars around the world had identified various of leadership styles, their approaches, and behaviours, despite the increasing interest between digitalization and leadership, Schwarzmüller et al, (2018) explains that there has been a fragmentation across various disciplines and many scholars have been debating to detect the larger patterns resulting from the fast digital transformation. From the following, prominent leadership approaches were seen in Obuna’s leadership styles. 
In her recent interview, Obuna mentioned about her leadership style as “start-up leadership and blended leadership style, she explains her style often consists of freedom in context to work deadlines, building ownership and acting on the following, thus her times in the Mongolian government was expected to follow certain rules and regulations (Lawrence, 2022). Moreover, it is seen in that Obuna has been an innovative leader, showing critical traits such as a key drive for growth and performance value through works such e-Mongolia and girls code – a non-profit program aiming to reduce the gender inequality in the digital and technology sector, especially dedicated for young women (Girls Code, 2023), where her implementation, collaboration, and empathy shows clear characteristics. 
Rahman and Sultana (2012) agree that innovative leaders are often found within 4 elements: emotional intelligence, management innovations, innovative organizations, and interaction with stakeholders and shareholders. Furthermore, Collinson and Collinson (2009), research suggested a blended style of traditional hierarchal leadership combined with distributed leadership were found effective in organizational renewal, turnaround, and culture change, and empowering employees in hierarchal positions. However, Wright and Pandey (2010) suggest the structure of an organization such as bureaucratic or hierarchal leadership had an adverse effect on transformational leaders, in Obuna’s case, Bass and Riggio (2005) agrees that vital traits were seen such as inspiring and motivating their workforce and shaping the future success of the government through her pathway for digitalization.  Although existing studies focused on Mongolia’s history at wider social and cultural aspects through post- Soviet period, Buddhism, shamanism, and mining mineral (Alexander et al 2007; Humphrey 2002), little research were taken in terms of economic, political, financial, technical, and environment and its transitions from a nomadic herding lifestyle to a socialist soon capitalist country (Manalsuren et al, 2018). 
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Figure 1. The Mongolian approach to management (Manalsuren et al, 2018).
Manalsuren et al, (2018) research also indicated Mongolian government had implemented various of leadership styles whereby its immense socialist legacy transitioned to an autocratic leadership, economical ideology set in convergence with western management beliefs, culture and politics influences derived from the nomadic values seen on Figure 1 had immensely affected management in context to the whole nation. Transparency International (2018), explains Mongolia in all management sectors were faced corruption, briberies were often seen as common and normal, and specifically in its political factors and government and were seen in public services too. 
Ranking at 116 out of 180 countries in 2022 compared to its lowest in 2014 as 72 (Trading Economics, 2023) an endemic, high level of corruption are often the contributions of over 36 political parties (Bold-Erdene, 2013) and increasing in size annually. 
In Manalsuren’s research also found that through the participants many had made references to a paternalistic approach, due to its immense cultural, controlling and application of fear and pressure in workforce, and networking was found to be the main managerial roles found in leaders, Yang (2012), agrees there is a similar ideology in the Chinese concept, Dalaibuyan (2012) explains the networking concept in Mongolia often are people from the same county and by being from the same county had deep rooted cultural beliefs and trusted one another without further relation, Manalsuren’s research concluded the concept of networking played major role in the development of corruption in Mongolia specifically in political sectors, where they had repeatedly elected people from same county by simply offering to help financially. Evaluating Obuna’s time in the government from 2020 to 2022, her leadership styles with a combination of transformational leadership, innovation leadership, and blended hierarchal and autocratic leadership explains the diverse leadership styles observed in the Mongolian government. 
Rahman (2019) discusses the current globalisation and the diversity found in organizations, where the workplace was found to have smoother operations, and benefitted as an “aid to trade”, a concept often used to help developing countries strategies, projects, and its implementation (World Trade Organization, 2023). Moreover, Yadav et al, (2022) research indicated whilst diverse culture had various of positive outcomes, McKinsey &Company (2020) results showed that top companies performing in gender diversity were 21% likely to generate higher profits, multigenerational workforce played important role in context to management and leadership styles. Krivkovich et al, (2022), research revealed that more than ever, women in the workspace had faced various of inequality, where a demand of change in workplace are seen at its highest rate. It was also found that many women leaders are stepping down, as women in higher position are likely to experience belittling, be mistaken as a junior, questioned of their judgement, Elias, (2018) on the other hand, explains ways to tackle gender inequality specifically in public sectors, her methods showcased variety such as recommendations include finding a mentor, navigating unwritten rules, advice younger women generation and be their voice, avoid being talked down standing up for your position, and most importantly taking on action at the right time. Many of the social complexities found in Obuna’s leadership based around gender inequality, where it shows that major Mongolians have a biased point of view and many of which Obuna was targeted on a campaign harassment where she was forced out of politics due to her gender, age, and strong point of view (Battsengel, 2023) and by many times she was wrongfully questioned and was asked if she was the janitor or assistant in the government says Obuna (Lawrence, 2022). 
Yadam et al, (2022) and Kaifi (2023) research further explained every generation of workforce is a combination of various ideas, beliefs, cultures and its differences vary, further the research showed that males had higher satisfaction levels than their female colleagues. In Obuna’s leadership, age played a major role and attracted various medias including the citizens and their belief, by being the youngest member in the government apart from being a woman, in a traditional culture rooted democratic country. Although not much research has been made on the influence of age differentiated leadership, UN Women (2023) data shows women have been underrepresented at all levels, and age had little or no pattern in the field of decision -making, where only 31 countries have women serving as Head of state or Government. However, many explains age had no effect on leadership and often depends on the position of the individual (Forgeard, 2022). 
However, in context to both female and male, younger generations were found to be innovative and adaptable, and had higher potential compared to its older generations (Zenger and Folkman, 2015). 
Lastly, in Obuna’s latest interview, she explained the reason behind her leaving her government post of serving only 2 years as chairwomen for the Communication and Information Technology Authority and working as the Vice Minister for Ministry of Digital Development and Communications for 4 months, by being a young woman with various high background she was often tackled in online harassments - “I believe that through internal advocating for gender equality and female representation at a high level, tech companies and organizations can be better challenge that gender-biases that contribute to endemic online harassment” say Battsengel (2023). 
From the following it carefully and smoothly sits in with recommendations provided by Elias, whereby tackling gender inequality specifically in public sectors, her methods are advising younger women through her Girl code campaign, navigating unwritten rules by choosing to be the leader of a highly democratic influenced government. 
However, Obuna’s position handling her online harassment, were many of the tactics found in political systems, involvement of bribery, legal threat, social or online harassment, thus Obuna explained cyberbullying from the older generations specifically male politicians and their targeted online harassments were the main issue she resigned as it is not a common culture for women to be in the political sector (Mandalsuren, 2018).  Moreover, her leadership styles are found to have highly influenced her decision for fostering adaptability in workplace. Although, Obuna states her vison is to transform Mongolia into a digital nation Battsengel (2023), her belief in digitalization could have a potential chance to improve the economics sector whilst also tackling issues such as corruption, gender -inequality. In her interview she also mentions, by resigning, Obuna will have the chance to gather younger people together to tackle the corrupt system together, by being in the system alone, realistically it required high amount of hard work, emotional intelligence, resilience says Battsengel (2023).  Moreover, Obuna believes that a strong representation of leadership role in the digital and technology sector and taking the action at the right could be the only way to stop the complexities of modern leadership. 
From the following, it shows that the modern complexities surrounding Obuna during her time in the Mongolian Government reveals critical signs of biased point of view, gender inequality, and age discrimination. Finding suggest, the modern complexities involved economic, social, and cultural aspects where Obuna’s approaches taken have been attempted to analyse in relation to her leadership characteristics and their approach in dealing with complexities.


 In conclusion, Obuna’s leadership style had been found to be an appropriate yet powerful styles involving of transformational, Innovative, hierarchy and autocratic leadership styles, whereby fostering innovation in short time, high adaptability in workforce and performance as seen by her projects, “Nomads in the Digital age, E-Mongolia, and Girl’s code”. Rising from a rural town to becoming the youngest female leaders, Obuna and her behaviour towards the complexities only proves that women encourage innovation, adaptability, and high performance in all ways possible. To conclude, Obuna is a good leader. 
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