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1. Business Description of the project
Focussong Dog Radio is a radio for dogs suffering from anxiety. This unique radio provides soothing music to animals, relieving stress and tension through selected sounds and music. The radio station will be accessible through various online platforms without interruption 24/7. In addition, we will offer a portable version of the device that is comfortable to carry, compact and resistant to all weather conditions.
We believe that our innovation will solve the pets’ problems when they are alone at home or in busy and noisy places.
We focus on providing a quality service to our potential customers - dog owners, pet shops, kennels, vets and trainers, both in the UK and overseas.
The structure of the company is composed of the executive director, and several advisors - in the field of marketing and customer service, accounting, program strategies and maintenance and the technical field.
Due to the nature of the service, it will be carried out online, as well as the sale of the mini devices through the company website.
We plan to generate revenue through subscription plans, sponsorships, and advertising from pet-related businesses.
To ensure our business has complied with all legal requirements and to protect our intellectual property, we work with legal counsel with years of experience in this field. Our trade name is unique and does not belong to anyone else, the business is registered with all state requirements and has obtained licenses to use copyrighted music using companies such as ASCAP and BMI  (Soundtrack your brand, n.d.), we have ensured the business in case of claims and we are reserved on the patent. When using our website, users are protected with the best technologies and policies for the security and storage of personal data in accordance with the requirements of GDPR and CCPA (Future of Privacy Forum, 2018)
2. Pet supplies and services industry analysis
At the core of the strategic work of management is the question of the successful performance of the company and how it depends on the resources that are managed (Knott, 2015). This idea is supported by the theory of the company based on resource stability (Barney, 1991). The VRIO technique (value-rarity-imitability-organisation) is popular as it provides a clear assessment of the competitiveness and sustainability of the business according to available resources (Johnson et al., 2011).
· Value 
· offering an affordable and effective solution
· Rarity:
· unique and rare content of service 
· additional portable player, which facilitates the user's access to the radio anywhere
· Imitability:
· difficult to copy
· require special research and knowledge of dog behaviour and habits
· Organisation:
· a dedicated team of professionals, according to the needs of the platform
· easily recognizable, providing quality and affordability
	Competitors
	Differentiation

	BBC Radio 1, Smooth, Heart, Gold
	Radio stations where you can listen to soothing music suitable for your dog and useful podcasts for pets.

	iCalmDog 3.0 
	A dedicated speaker for soothing sounds for an animal, the playback program must be pre-loaded

	Pyle Home PTCD54UB
	A retro-style turntable that features Bluetooth connectivity and a radio function, allowing you to play music anytime.

	Roberts Radio Stream 104 
	This is a compact radio with a built-in recorder, Wi-Fi and FM functions, as well as an alarm clock.



To prepare a stable business strategy, it is necessary to understand the reasons and strength of the competition, partners and users to build a realistic assessment of our own position (Porter,2008). Based on these dependencies applied by Michael Porter, we also make our analysis.
· Threat of new entrants:
The threat of new entrants to this market is relatively low. Entering this niche requires specialized research into dog behaviour and psychology and technological knowledge in the field of audio technology. New players entering the pet industry must also comply with regulatory requirements.
· Bargaining Power of Suppliers:
The bargaining power of suppliers in this market is moderate due to the presence of several suppliers of the telecommunications technology required for the radio, as well as a relatively large number of suppliers of components required for the portable player. Only certain suppliers may have more power if they provide components, which are specific to our device or are not available on the market due to certain circumstances.
· Bargaining Power of Buyers:
The bargaining power of buyers in this market is high because of competing radios that can easily be chosen if we have not met the customer's expectations, and also because of alternative methods of helping the mental state of dogs with anxiety, such as traditional, homoeopathic medicines or other similar products.
· Threat of Substitutes:
What sets us apart is our portable device for listening to music outside. Medication is also a way of dealing with this issue, but most are either not successful, or owners prefer non-pharmaceutical solutions. For the reasons listed, we can conclude that the threat of substitutes is moderate.
· Competitive rivalry:
The competitive rivalry here is relatively high due to several established players offering a similar service. Also, having proven themselves in the market, they can be strong competition based on price and loyal customers. The continuous development of innovations and technologies can give an advantage to each of these companies, which is why we must always be innovative and anticipate the wishes of the buyer.
3. Operations and Management Team Plan
Developing the radio concept is the first step in our project, along with the necessary technical and organizational details, which include:
· Recruitment of management staff and team
· Website development
· Purchase of the necessary equipment 
· Finding and contracting an experienced team to create our portable device to our criteria and requirements
· Renting suitable business premises
· Building a distribution network, including retail outlets, pet stores, veterinary centres and online sales.
Creating a stable team that leads its units with responsibility and professionalism, monitors the overall development and works together is essential for the success of the project.

	Name 
	Skills
	What do they bring to the firm

	Teodora Georgieva – Executive director
	Leadership skills, self-presentation, strategic thinking, empathy
	· raise the funds and partnerships.
· oversee the development of the identified strategies and objectives.
· make decisions about changes or innovations.


	Alexander Kerridge-Technical director
	Technical expertise and software knowledge, desire to keep up with new technologies
	· responsible for the technical issues, the selection of equipment, and components
· Recruiting and supervising a team to build the portable player.
· create the website as well as various social platforms to ensure our presence everywhere.


	Elizabeth Spencer-Program director
	Experience in creating well-structured and stylistically robust podcasts and music programs, good journalistic skills and knowledge of animal psychology and behaviour
	· curate the content of podcasts and music for dogs.


	William Peters- Marketing director and contact customers
	Strategic thinking, communication skills, digital and budgeting skills
	· lead the marketing department.
· contact customers and partners. 
· has experience in distribution and promotion strategies.




[bookmark: _Hlk99691248]4. Marketing Plan
A successful marketing plan is based on many different factors, but one of them is the Four P’s analysis. The skilful management of the four variables - product, price, place and promotion - that make up the marketing mix is essential to achieving a stable and profitable business (Ehmke et al., 2005).
· Product:
· specialized for dogs with anxiety problems. 
· soothing music such as nature sounds and various genres proven by studies to have a relaxing effect on animals (Valentini, 2020), we will help owners to leave their dogs alone at home without worrying and to visit busy places. 
· the additional product we offer and a fair competition policy, will win us new customers and attract those who already use this service. 
· the portable player is lightweight and user-friendly, weather and shock resistant.
· it can also be used by the owners themselves to listen to their favourite stations through the radio function that is built into the device.
· Price:
Determining the price of our service as well as the portable player is crucial in order to penetrate the market and attract customers. It must cover all costs of production, distribution, marketing and still make a profit. Finally, the price should be adequate to the quality, convenient for the customers but also competitive on the market. Our pricing model for the radio service will allow for both monthly and annual subscriptions, allowing for a wider of customers to take advantage of.
· Place:
Stationary and online pet stores and veterinary clinics as well as companies like Amazon and we will use the power of social media like Facebook, Instagram and Twitter to promote our brand. 
· 4. Promotion:
We need to attract the attention of pet owners who have dogs with anxiety problems. Vlogs and blogs of famous dog owners with positive product reviews will help with that, as well as partnering up with trainers and dog behaviourists. Participating in various competitions and dog gatherings, demonstrating the benefits of our products, will further increase the credibility of the brand. Another strategic decision to attract customers is a free trial or money-back guarantee.
5. Financial Plan
When a business begins its life cycle, in order to survive and be successful, it must necessarily consider its financial plan (Dunn & Liang, 2011). Failed forecasting, poor credit control of cash flows and raising capital can be some of the critical factors for financial instability (ksabr.com, 2008).
There are many options for financing a project, but the type of business and the stage it is in determine the potential options. The guarantee of a successful start and the possibility of development over time is based on the preliminary analysis of the income and expenditure part.
The main part of the funds is my personal savings. The £30,000 I have available will go towards initial start-up costs such as product development, equipment purchase, marketing and rent.
Due to the initial stage of our business, getting a bank loan with a favourable interest rate is not an option. I am turning to my brother, who has a successful business and is ready to help me with the sum of £10,000, to be repaid within 20 months, which equates to a monthly payment of £500. Such a fee is affordable and would not be a problem. The benefits here are that I use funds for which I will not pay additional fees and through good financial results I will prove to bank institutions that I can be a correct client of theirs. Along with the positives of this opportunity, there is also the risk that personal and professional relationships become mixed and in the event of bankruptcy, this relationship may be negatively affected (Start Up Donut, 2009).
With the help of Angel Investments, we raised our capital by £20,000 for 20% equity. Joining an investor will break my full management control, but in return, I will get professional advice and help to develop the company. When energetic people with new ideas and investors with experience, contacts and capital meet, a combination is obtained that inevitably leads to success (Angel Investment Network, 2023).
	
Use of funds

	
	Month 1

	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue 
Beginning cash balance
Cash sales

	
50000.00

6000.00
	
23900.00

12000.00
	
11140.00

13620.00
	
5482.00

17400.00
	
4555.60

19850.00
	
5941.48

23900.00

	Fixed Costs
Rent
Website and portable player development
Accounting costs
Technical and office equipment: microphones, headphones, recording software, mixing boards and broadcast
equipment, computer, printer
Wages
Advertising
License and legal fees
Insurance
Office Supplies
Loan Payment
Investor payments


	
1200.00
5000.00


400.00
6000.00









11000.00
2000.00
700.00

450.00
250.00
500.00

	
1200.00



400.00
1200.00









11000.00



450.00
50.00
500.00
4780.00
	
1200.00



400.00










11000.00



450.00
20.00
500.00
2228.00
	
1200.00



400.00










11000.00



450.00
20.00
500.00
1096.40
	
1200.00



400.00
100.00









11000.00



450.00
13.00
500.00
911.12
	
1200.00



400.00










11000.00



450.00
26.00
500.00
1188.30

	Variable Costs
Cost of materials
Labour cost
Shipping

	
2000.00
2000.00
600.00
	
2360.00
2400.00
420.00




	
1400.00
1450.00
630.00






	
1450.00
1500.00
710.00





	
1540.00
1600.00
750.00





	
1590.00
1640.00
860.00






	Profit 
	23900.00
	11140.00
	5482.00
	4555.60
	5941.48
	10987.18






6. Market Research
A well-done marketing research is a must for any start-up. Determining the target group, the demand for our services and at what cost, are all elements that would give us the right course of action.
The first research we did was on social media. As a dog owner, I belong to pet groups where I shared ideas and asked for opinions and recommendations. It turned out that a large number of owners who have problems with the anxiety of their pets gave many ideas and shared the great need for such a product.
According to the Office for National Statistics spending on products related to the care of our pets is increasing every year. Spending in the UK in 2021 was £9.66m, up 270% from 2005 (Statista, 2022). From the same source, almost every third family owns a dog, which in turn makes the industry attractive for investment.
We also studied reports from the industry. Since the drugs so far do not give satisfactory results and have side effects, the demand for alternative solutions is increasing. We checked the rating of our competing businesses (Picken, 2022) and thought about strategies on how to be more interesting, different and preferred.
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