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A cost table mentioning different activities and an income table are given below of “Frosted Fantasy” event:

	Activities
	Cost

	Venue lease and permit
	£10,000

	Ice sculpture and other installations
	£14,000

	Lighting and sound arrangements
	£6,000

	Virtual reality instruments and staff
	£6,000

	Marketing and advertisements
	£4,000

	Catering and food shops
	£5,000

	Short term structures and seating arrangements
	£4,000

	Staff hiring
	£10,000

	Others
	£5,000

	Total
	£64,000


Table 1: Costs 


	Activities
	Income/ Revenue

	Ticket sales (15,000 tickets at £2 per ticket)
	£30,000

	Vendor charge
	£15,000

	Sponsorships and local business collaboration
	£25,000

	Commodities sales (Winter theme products, Frosted fantasy products)
	£20,000

	Total
	£90,000


Table 2: Income Statement
.
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Market factors

 The target market of the “Frosted Fantasy” is both the local
and foreign visitors of all ages.

¢ The target audience will have individuals interested in
conventional components of winter and embracing
technology driven experiences (Getz and Page, 2019).
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Market factors

* “Frosted Fantasy” is a unique opportunity to have the
blend of the best art installations, cultural programs, and
hi-tech experience.
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¢ Such differentiation coupled with kids, young and l
family friendly activities appeals can draw a large ]
crowd even with competition (Gursoy et al., 2020).
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Market factors

« Community outreach programs by schools, colleges, local
groups to boast recognition (O Toole, 2011).

« Initial feasibility is sound as there is no such innovative
winter fest in Pontefract.
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Operational factors

« The proposed location for the event “Frosted
fantasy” will be at Pontefract Park.

* The park has enough space for diverse displays
like ice sculptures, booths of food, interactional
shows and music events (Mijo¢ and Jobst, 2023).
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Operational factors

* Open sections of the park can supporta lot of people and
can also host particular attractions with temporary
structures for food booths, the ice rink and sculptures.

1l g
: X s
* Volunteers and part-time helpers from the neighborhood

may be recruited to provide support for customer service
and help organize workshops (Kelliher, 2020).
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Operational factors

¢ Local vendors will serve traditional and modern
products and services in the events (Kelliher, 2020).

* Arrangements for temporary parking will be made
around the park for guests while staff helps direct
vehicles.
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Introduction

« Frosted Fantasy is a winter themed event to be
held in Pontefract, UK.

INTRODUCTION

« It is tailored to observe the winter season by EEE——

mixing local art, music, traditions with modern
virtual reality experiences.
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Event Content and Context

* The event in Pontefract titled "Frosted Fantasy" will
present an immersive winter fun by mixing art,
entertainment and showcasing of local customs and
cultures.

* Winter handicrafts and ice sculpting will catch the interest
of bothyoung and adults (Bladen et al., 2022)





