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Introduction 

EasyJet plc is a British business that promotes the concept of low cost which was founded by 

Sir Stelios Haji-Ioannou in 1995. 

This report will give an image of Easyjet from its beginnings until nowadays, which includes 

a discussion about organisational structure, financial performance and how leadership and 

management have an impact on any team. 

1. EasyJet profile 

1.1. Establishment 

Sir Stelios Haji-Ioannou, a British entrepreneur of Cypriot heritage, established EasyJet. He is 

the descendant of a prosperous, ship-owning family, and he used his father's start-up capital to 

launch a succession of Easy-branded businesses. 

EasyJet was founded in March 1995 with headquarters at easyLand at Luton Airport in order 

to provide low-cost flights throughout Europe. The initial flights were on November 10, 1995, 

from London Luton to Glasgow, then on November 24, 1995, to Edinburgh. The first flight 

was promoted with the slogan "Making flying as affordable as a pair of jeans – £29 one-way"  

(easyJet Corporate, 2022). 

The British populace embraced it because of its inexpensive prices and straightforward 

operation. EasyJet is the leading budget airline in the United Kingdom, with a wide range of 

destinations across Europe and the rest of the world. "Orange culture" is a term for this. 

EasyJet plc is a Public Limited Company that was incorporated on March 24, 2000, and has its 

registered office at Hangar 89 at London Luton Airport in Luton, Bedfordshire, United 

Kingdom (Companies House, 2022). 

A company is considered to have the legal status of a public limited company if it has offered 

shares to members of the general public and, as a result, owns only a limited number of its 

shares. Any individual has the opportunity to acquire a PLC's stock or company share and can 

do so either privately during the process of the initial public listing or through trading on the 

stock exchange market. The shares of a public limited company are available to be acquired or 

claimed by any individual, as the firm makes them available to the general public (Gordon, 

2021). 

1.2. Mission and values 

EasyJet's goal is to make journeys easy, enjoyable, and accessible for all of its passengers, 

regardless of whether they are travelling for business or pleasure. To accomplish this, the 
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company's mission is to ensure that all of Europe is connected without interruption and to offer 

the friendliest greeting in the air (easyJet Corporate, 2022). 

The company is following a set of values which are the base of its strategy (easyJet Corporate, 

2022): 

• Safe and responsible: the protection of our customers and team safety comes first. 

• On our customers’ side: Always keep the customer in mind and make an effort to see 

things from their perspective. 

• In it together: one team. 

• Always efficient: always prioritise the things that are important while maintaining 

efficiency. 

• Forward thinking: predict what tomorrow will require and take actions now which will 

influence the future. 

1.3. Services 

The primary service offered by easyJet is flight availability across Europe. Also is offering, in 

addition to the flight services, several other services, such as car rental, hotel booking, vacation 

packages, tours and activities (easyJet, 2022). 

As a component of the additional services, easyJet has formed a collaboration with Uber Eats 

to enable returning passengers to place orders for food from a specialised menu at Sainsbury's 

supermarkets upon their arrival (Future Travel Experience, 2021). 

1.4. Countries operating 

Figure 2 EasyJet fleet (easyJet Corporate, 2022) 
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Over 300 aircraft operate for EasyJet, which connects more than 150 airports in 35 countries 

via nearly 1000 different routes. The airline has connections to destinations in Europe, the 

Middle East, and North Africa, and it provides service to 19 airports in the United Kingdom. 

The size of the EasyJet fleet grew throughout the years leading up to the Covid-19 pandemic. 

In 2021, the number of available aircraft began to diminish as a direct result of the various 

difficulties brought by the pandemic. 

Despite the fact that the fleet is shrinking, they have one of the industry's youngest fleets, with 

an average age of 6.9 years, and intend to have up to 100 new aircraft with higher fuel efficiency 

by the end of 2022 (easyJet Corporate, 2022). 

Following the most recent shareholder's meeting, EasyJet has announced that it has placed an 

order for an additional 56 aircraft from the Airbus A320neo family. Deliveries of these aircraft 

are scheduled to commence in the year 2026 (Airbus, 2022). 

1.5. Partnerships 

The relationship that develops between individuals who run a business together with the 

intention of making a profit is known as a partnership (Partnership Act 1890). 

In 2017, EasyJet became the first European low-cost carrier to offer a global airline connections 

service with the launch of their "Worldwide by easyJet" brand. Self-connect and sales 

partnership opportunities are offered through a digital and virtual portal by Worldwide by 

Figure 1 Number of aircraft in the easyJet fleet from 2011 to 2021 (Statista, 2022a) 
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easyJet, which makes the process quick and easy. Worldwide by easyJet is now connecting all 

easyJet airports across its network, and it has increased the number of partner airlines that it is 

connecting consumers (easyJet Media Centre, 2022). 

Although it is the most recent airline to join the platform Worldwide by Easyjet, Norse Atlantic 

Airways is not the only airline to do so. The airline Emirates, Etihad, Virgin Atlantic, China 

Airlines, and many others that provide connections throughout North America, Asia, the 

Middle East, and Europe are all featured as part of this platform (Worldwide by Easyjet, 2020). 

Other collaborations that involve easyJet include one with UNICEF which raised money to 

support children all over the world and another with GKN Aerospace to speed the adoption of 

hydrogen in the aviation industry (easyJet Media Centre, 2022). 

2. Organizational structure and performance 

2.1. Legal form 

EasyJet is established as a public limited company under applicable law. 

The Companies Act of 2006 defines a limited company as one in which the owners' legal 

responsibility is constrained to the total number of shares that they possess. There are two 

distinct categories of limited companies: private and public. A public limited company can 

normally allow members of the public to contribute to the organization's share capital, whereas 

a private limited company is one in which the public does not have access to any of the firm's 

shares (Companies Act 2006). 

2.2. Directors 

A board of directors is an elected group of shareholders' representatives. Every public listed 

business is obliged by law to have a board of directors. The board is responsible for preserving 

the interests of shareholders, defining management policies, supervising the corporation or 

organisation, and deciding on significant problems facing the firm or organisation (Corporate 

Finance Institute, 2022a). 
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2.3. Organizational structure 

The organisation structure is defined by Daft (2008) as the formal tasks assigned to specific 

people and departments; formal reporting interactions, such as levels of authority, decision 

Johan Lundgren 
Chief Executive Officer

Kenton Jarvis       
Chief Financial Officer

Michael Barker      
Investor Relations

Ryan Mynard         
Financial Planning & Analysis

James Fisher                
Chief Accounting

Catherine Gray        
Central Procurement

Anthony Pallat        
Finance Transactions

Sophie Dekker    
Chief Commercial Officer

Thomas Haagensen  
Markets& Marketing 

Director

Andy Cockburn          
Public Relations

Carinne Heinen    
European Public Relations

Stuart Birell          
Chief Data & Information

Paul Midian      
Infromation Security Officer

Petra Wingert              
Data Technology

Eric Mai                      
Digital Experience

Nicholas Crowther  
Optimisation & Analytics

Brian Hogg         
Technology

Garry Wilson        
Chief Executive of easyJet 

holidays

Maaike de Bie      
Legal & Secretary

Ella Bennett        
Group People Director

Matt Callaghan      
Customer & Operations

John Leighton      
Customer Service

Claire Evans                   
Diversity, Inclusion & Wellbeing

Mark Lennon             
Safety

Michael Broster     
Security

David Morgan   
Interim Chief Operating 

Officer

Tina Milton                 
Cabin Services

Brendan McConnellogue 
Engineering & Mainenance

David Lawton              
Fleet Procurement

Valerie Germanon  
Ground Operations

Aidan Kearney 
Maintenance Operations

Greg Hoggett            
Supply Chain

Lorenzo Lagorio
Managing Director Italy

Ali Gayward 
Managing Director UK

Shane Lord 
Strategy

Jane Ashton    
Sustainability

Figure 4 Organisational chart of easyJet (The Official Board, 2019) 



8 

 

responsibility, number of levels of hierarchy, and span of decision-makers control; and the 

development of systems to ensure the effective synchronisation of employees throughout 

different department. 

The organisational structure of EasyJet is arranged hierarchically, with Johan Lundgren serving 

as the company's CEO and extending down to the ground employees and cabin crew. Johan 

Lundgren has the highest authority at easyJet, however, he is assisted by an executive team that 

contributes in several organisational areas. 

Although easyJet has a control span of 8, the company's hierarchical organisational structure 

will also have 13 000 employees, including more than 4 000 pilots, and 7 000 members of the 

crew by end of September 2021 (easyJet Corporate, 2022). 

When it comes to human capital, the repercussions of the Covid-19 pandemic are still being 

felt. The number of workers at EasyJet dropped from 15 000 in 2019 to 14 000 in 2020, before 

the outbreak started (Macrotrends LLC, 2022). 

The restructuration continues in 2021, reaching 13 000 people. Even though they had to let go 

of several employees, the company's Glassdoor rating of employee satisfaction stands at 4.2 

out of 5.0, which is the highest in the travel and hospitality industry (easyJet Corporate, 2022). 

Because airports and airlines lost around 191,000 European aviation employees when the 

COVID epidemic was at its height, now, there aren't enough people to manage this year's 

recovery in traffic volume (Elton, 2022). 

2.4. Market share 

The COVID-19 pandemic had a devastating effect on the aviation sector, eliminating two 

decades of worldwide traffic volume in a short amount of time. Airlines were on the verge of 

bankruptcy, and several have already shut down operations despite government backing for the 

whole sector. Compared 

to other European 

airlines, easyJet's 

performance in Europe 

was poor. As Ryanair's 

largest rival, had a total 

of 72,4 million 

passengers in 2021, 

easyJet had only 29,47 

million passengers in 

2021. Lufthansa, Figure 5 Leading airlines in Europe in 2021, based on passenger traffic (Statista, 2022b) 



9 

 

Aeroflot, Turkish Airlines, Air France, IAG, Wizz Air, Pegasus Airline, S7 Airlines, SAS 

Group, and Norwegian are among easyJet's other competitors (Statista, 2022a). 

2.5. Financial performance 

Profit is the primary goal of every business. The amount of profit or revenue generated by a 

firm is used to assess its financial health. The financial statements, such as the balance sheet, 

income statement, and cash flow, may be used to examine the financial performance. 

These financial statements are typically created and reported at the end of each fiscal year, 

semester, or trimester. It all depends on what he's looking for. 

Revenues grew by 524 percent, to £1498 million in 1st half of 2022 from £240 million in 1st 

half of 2021, thanks mostly to expanded capacity flown and more goods that continue to 

generate income. Despite a rise in revenues, easyJet nonetheless recorded a loss of £557 million 

in the first half of 2022, which is lower compared to the same period of the previous year, when 

they reported a loss of £645 million (easyJet Corporate, 2022). 

Although now the situation is getting better, easyJet declared the first ever annual loss in 

November 2020. Due to the effect of the COVID-19 pandemic, easyJet carried just 48,1 million 

passengers in the fiscal year ending September 30, 2020, a decrease of 50 percent from the 

previous year. Therefore, the loss before taxes was £1,273 million compared to £430 million 

in profit for 2019 (Georgiadis, 2020). 

2.6. Stakeholders 

A stakeholder is according to Edward R. Freeman “any group or individual who can affect or 

is affected by the achievement of the organization’s objectives” (Freeman, 1984, p.46). 

The key stakeholders that have an interest in easyJet or are affected by the company's activities 

are the customers, owners, employees, suppliers, investors, regulators, trade unions and non-

governmental organisations. 

2.7. Shareholders 

EasyJet's shareholders are the company's most important stakeholders. They are the ones who 

have invested in easyJet and are the ones that provide firms with the funding they need to 

expand. 

Individuals, companies, and organisations may all be shareholders in the same company. One 

share of stock or an investment fund is all that is required to be considered a shareholder in a 

firm. If a company is healthy and profitable, it will often pay out dividends to its owners. They 

may vote on certain corporate matters and run for a place on the board of directors, a title 

sometimes known as a shareholder. (Corporate Finance Institute, 2022b). 
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Since November 2022, EasyJet has been offered to the general public on the London Stock 

Exchange (LSE) under the ticker code EZJ. As of the end of July 2022, the company had a 

market valuation of £3.03 billion (London Stock Exchange, 2022). 

Individuals, companies, and investment groups such as Credit Suisse Asset Management hold 

6.26 percent of the shares, Polys Haji-Ioannou holds 5.77 percent, Clelia Haji-Ioannou holds 

5.77 percent, Hargreaves Lansdown Stockbrokers Ltd. holds 3.83 percent, Stelios Haji-

Ioannou holds 3.72 percent, Société Générale SA holds 3.54 percent, and many others 

(MarketScreener, 2022). 

3. How does leadership inspire and motivate 

3.1. Leadership 

Leadership refers to the way in which single individual influences the goals or objectives of 

one or a group of people and persuades those other people to move in the same purposeful and 

committed manner as the leader while also cooperating with the other people in the group 

(Jaques and Clement, 1994). 

According to John Sculley, leadership centres on vision, thoughts, and path, and it involves 

more about motivating individuals with direction and objectives rather than with the everyday 

execution of those directions and objectives. A leader needs to possess the ability to draw on 

resources outside his or her own competence. He has to be able to persuade other individuals 

to complete tasks without literally hovering over them with a to-do list, but he also needs to be 

able to motivate them (Bennis, 1995). 

Talented Leader is the name of a programme offered by easyJet that is intended to provide 

people involved with all of the resources they require to succeed in one or more of their 

developing functions. This is accomplished by encouraging the improvement of leadership 

abilities while participants work trying to obtain a leadership qualification (easyJet Careers, 

2022). 

3.2. Skills of a leader 

Skill is often described as the acquired capacity to bring specified outcomes with the highest 

degree of confidence; frequently with the least amount of time and effort (Knapp, 1963). 

A leader has a variety of traits, which are defined as unique attributes, talents, or individual 

qualities that are commonly seen as long-lasting (Visser and Courtice, 2011): 

✓ Morally driven – Concern for the welfare of mankind along with all other living beings, 

together with the ability to follow own internal moral code. 
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✓ Systemic thinker – Capacity to see the overall system's connection and interdependence 

at all levels, as well as how adjustments to specific portions of the system affect the 

overall framework. 

✓ Open-minded – Constantly pursuing fresh information and various perspectives, 

challenging conventional thinking, and being open to have his one personal belief 

questioned. 

✓ Empathetic – High degrees of the ability to comprehend his feelings and those of others, 

honesty, personal modesty, and the capacity to recognise his role and effect in a given 

circumstance. 

✓ Visionary – Bringing energy, ingenuity, enthusiasm, and bravery to the position; 

determined to achieve outcomes, and capable of balancing enthusiasm and ideology 

with vision and reality. 

Although a leader must possess a wide range of abilities, each individual should concentrate 

on his or her own particular set of capabilities in order to succeed. 

3.3. Actions that inspire 

Inspiration is a condition of enhanced desire that drives people to carry out on their ideas and 

bring them to reality (Oleynick et al., 2014). 

To be able to inspire others around you as a leader, you must be able to give support when the 

team has setbacks while doing a job and be close to them when they experience difficulties 

outside of work. Leaders must motivate and promote team spirit across their colleagues while 

also fostering their personal growth. Leaders are responsible for inspiring their colleagues to 

work together and foster a spirit of cooperation, all while supporting the personal growth of 

their teammates and driving the company toward its objectives. Additionally, an inspirational 

leader has to be able to give the appropriate motivation, feedback, control and trust to their 

team members while simultaneously implementing any new changes inside the organisation 

(Truptimayee, 2019). 

EasyJet cultivates talent, embraces diversity, and focuses constantly on the development of 

others. The "Talented Leaders" initiative is working toward achieving this objective, which is 

to develop potential leaders for the future (easyJet Careers, 2022). 

3.4. Motivation 

According to Johnson & Johnson (2003), the term "motivation" refers to the extent to which 

people are willing to push themselves in order to accomplish targets that they consider to be 

significant and valuable. 
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People's necessities, emotions, and ambitions are what motivate them to act in the way they do 

today, and the term "motivation" refers to the inner desires, worries, and goals that drive their 

actions (Walker and Miller, 2010). 

Motivation is difficult to understand since it is a continuous process that is goal-oriented. 

It is well-known that Herzberg (1959) introduced the two-factor theory, which he divided into 

motivators (satisfiers) and hygiene (dissatisfiers) components. There can only be one 

motivation or one hygiene element at a time, he said, not both. 

Figure 6 The two-factor theory (Nickerson, 2021) 

Figure 7 Maslow's Hierarchy of Needs (Heveya, 2022) 
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According to Maslow (1943), individuals are motivated to satisfy certain needs, some of which 

are more essential over others. Maintaining our well-being is our primary basic need, and 

meeting this need will be the motivating force behind all of our efforts. At that point, we'll 

focus on the next goal, which will work as a catalyst for us to keep going. Maslow's hierarchy 

of needs is a theory of motivation in which five areas of human needs influence an individual's 

behavioural intentions. 

When qualified workers with the relevant skills are identified and assigned to suitable jobs, 

organisations achieve their best levels of performance. Employees are satisfied when they are 

able to fulfil all of their responsibilities because it enables them to concentrate on what they're 

good at in their job. 

4. Characteristics of a manager 

According to George Terry (1953), management is a unique process that consists of planning, 

organising, executing, and monitoring, which is carried out to identify and realise the goals 

with the help of both assets and people.  

In many circumstances, the manager is in charge of supervising and directing the work done 

by a team. Additionally, the manager is accountable for developing and managing work 

processes, protocols, and guidelines that facilitate and promote the optimal effectiveness of the 

department's employees and other assets (Fayol, 1930). 

An effective and efficient management of resources is not an easy task, which is why the 

position of manager calls for a certain set of skills. 

In his study, Robert Katz highlighted three crucial types of management skills (Peterson and 

Van Fleet, 2004): 

➢ Conceptual skills: This category represents managers' knowledge and ability to think 

creatively and generate ideas. He or she can view the big picture, assess and identify 

problems, and then develop new solutions. It would be ideal if all managers had these 

talents, but they are essential for those at the executive level. 

➢ Human skills: Allowing workers to freely express themselves without fear of criticism 

or embarrassment is a key quality of a manager with strong human skills. 

Understanding, leading, motivating, supporting, motivating, communicating, solving 

problems, and developing team spirit are all characteristics of an effective manager. 

The fact that we all deal with people on a daily basis requires human skills at all levels 

of management. 
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➢ Technical skills: The ability to master the procedures, processes, and equipment 

employed in a certain area of an organisation is referred to as technical skills. Managers 

can do their jobs well because they have the "know-how" competencies. Technical 

abilities are primarily needed of low-level management since they are engaged in the 

real processes of an organization; however, as a manager advances, these skills become 

less vital. 

 

 

 

 

 

 

 

 

 

 

EasyJet offers several management positions, including upper-level management, which 

requires more conceptual abilities, and lower-level management, which requires more technical 

skills, since they are responsible for the safety and security of the flight's crew and passengers. 

There are strict requirements for cabin crew positions with easyJet, including a minimum of 

one year of flying experience in the preceding 36 months (easyJet Careers, 2022). 

5. Teamwork in an organisation 

5.1.  Teamwork 

It is necessary for effective teamwork to cultivate an environment in which all members of the 

team are prepared to participate and engage to establish and promote a pleasant, productive, 

and collaborative environment. Instead of pursuing individualised goals that are in competition 

with one another, teams need to be given working environments that are sufficiently adaptable 

so that they may achieve their objectives thru collaboration and social interdependence. (Luca 

and Tarricone, 2001). 

According to James Scarnati (2001), the definition of teamwork is a mechanism of 

collaboration that makes it possible even for ordinary individuals to do remarkable things. 

A team includes two or more individuals who have joined forces to accomplish a common 

objective. 

Figure 8 Three types of managerial skills (ManagementMania, 2012) 
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5.2.  Types of teams 

There are two different kinds of groups that may be created within an organisation. Formal 

groups are formed to achieve a certain objective or carry out a particular activity that is directly 

connected to the purpose of the organisation. On the other hand, informal groups come into 

existence on their own as a direct result of the social requirements of particular individuals 

(Kareemulla and Ravichandran, 2017). 

Because of the strict regulations governing the airline industry, the teams at easyJet tend to be 

quite formal. Despite this, they promote a "one team" mentality that pushes everyone to do 

their best work together and continuously improve, whether that means coming up with new 

and better ideas or tackling increasingly difficult challenges (easyJet Careers, 2022). 

5.3.  Team development 

Bruce W. Tuckman (1965) developed the model that is now the most well-known framework 

for the procedure of creating a team. 

According to Tuckman, the process consists 

of five stages: forming, storming, norming, 

performing, and adjourning. 

➢ Forming: during this stage, all team 

members may experience a range of 

emotions, from excitement to be in a new 

team to anxiety because they don't know the 

members. In addition, the team will now 

establish a defined structure, objectives, and 

member roles (Stein, 2019). 

➢ Storming: during this phase, team 

members will work to address any disagreements that have arisen. Although team members 

may disagree or even be critical of the team's initial objective or aims, they will nonetheless 

try to achieve the desired outcomes and pass the disagreements (Stein, 2019). 

➢ Norming: having resolved their conflicts and learned to appreciate one another's 

contributions, the members of the group are now in a position to enhance their productivity 

(Stein, 2019). 

➢ Performing: at this point, the team's dedication to its objective is at an all-time high, 

and its members' skillsets are at a high level. As a consequence, they will make substantial 

gains in achieving their goals (Stein, 2019). 

Figure 9 Tuckman’s model (AnalystZone, 2018) 
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➢ Adjourning: at this point, the team concludes as part of their accomplishment of the 

organization's objectives (Stein, 2019). 

The majority of the teams at easyJet adhere to the same concept, with the adjourning stage 

being reserved only for those teams that are project-based. 

Conclusion 

EasyJet plc is a British company that has thrived in its development throughout the years and 

this is seen in its financial performance. The aviation sector as a whole was impacted by the 

Covid-19 outbreak, but Easyjet was able to keep losses to a minimum. 

EasyJet's culture supports teamwork, diversity, and the safety and security of its employees and 

customers, which are embedded in the company's mission and core values.   
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